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INTRODUCTION FROM SIR BRIAN SOUTER, ICAS PRESIDENT

The new Chief Executive of ICAS will be 
responsible for building on the heritage and 
success of the past and evolving ICAS to meet 
the challenges of the future. This is a rare 
opportunity for a world class leader to shape an 
increasingly diverse and powerful community. 
The successful candidate will lead an 
organisation which has powerful global 
influence and intense local relevance into the 
next chapter of our prestigious history.

01.  Introduction
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Established by Royal Charter 
in 1854, the Institute of 
Chartered Accountants of 
Scotland (ICAS) was the 
first professional body of 
Chartered Accountants to 
be established globally, and 
remains one of the world’s 
leading professional bodies.

ICAS members (of which there are 
more than 21,000) have achieved the 
internationally recognised CA qualification, 
and can be found playing leading roles in 
some of the UK’s largest companies, and 
indeed further afield in more than 100 
countries around the world. Approximately 
half of ICAS members are based outside 
Scotland, representing an influential and 
international business network, and around 
a third are under 35.

As an educator, examiner, regulator, and 
thought leader, ICAS oversees the training 
and examination of students (currently 
around 3,000); regulates both members 
and their firms; represents its membership 
across a range of issues to influence policy 
both domestically and internationally; and 
provides support, advice and services to its 
members throughout their careers.

GOVERNANCE

ICAS is governed by a Council, Board and 
Committee structure. The Council ensures 
that the objects of the Royal Charter 
are achieved, oversees the Institute’s 
corporate governance, as well as the 
Institute’s management and affairs. Day to 
day operations are delegated to a series 
of Boards and Committees, which have 
remits that span across the Institute’s 
corporate strategy, business plan, budget, 
and management; ethics; discipline; 
member engagement; policy; qualifications; 
regulation; nominations; remuneration; and 
Audit.

02.   About ICAS
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03.   The Future

ICAS has a clear strategic 
goal to remain relevant to its 
members. The organisation is 
dynamic and forward thinking 
and punches well above its 
weight, but must ensure that 
it continues to transform; 
grow its reputation; and be 
even more successful in the 
future.

As well as giving rise to the profession, 
ICAS seeks to remain at its forefront, 
underpinned by a strong foundation in what 
is in the public interest through educating 
and regulating Chartered Accountants 
to the highest professional and ethical 
standards.

ICAS launched a strategy in 2011 entitled 
“Building a Professional Community”, 
and it continues to develop this. The 
Institute has launched new qualifications, 
established international communities, 
created the ICAS Foundation, and has 
invested heavily in digital technologies. 
With a growing membership, financial 
strength, coupled with a robust business 
plan, ICAS is a modern, innovative 
organisation, fit for the future.
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04.   Chief Executive Job Role

4.1 KEY ATTRIBUTES 

We are seeking a visionary, innovative and 
inspirational leader with a global outlook and 
a strategic and commercial mind-set, with 
exceptional stakeholder and relationship 
management skills. Alongside this, a track record 
in delivering commercial growth, customer and 
employee engagement and service levels, as 
well as change implementation is essential.
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4.2 ICAS VALUES & STRATEGIC 
GOALS

Any CEO of ICAS will need to demonstrate 
a connection with ICAS values and 
ambitions:

•  Integrity, Innovation, Wisdom, Working 
together, Service.

•  Be relevant; be a community; be trusted; 
be influential.

 

In order to deliver on the following: 

•  Increasing the global impact of ICAS and 
ICAS brand recognition.

•  Foster strong relationships with 
professional institutes and organisations 
and extending our engagement with 
politicians.

•  Increasing respect in our members as 
world-class business professionals.

•  Maintaining and enhancing the 
outstanding reputation of the CA training 
and qualification.

• Be a regulator of choice.

• Growing member engagement levels.

•  Strengthening the ICAS communities’ 
framework globally.

•  Ensuring ICAS remains representative of 
our members.

•  Driving the levels of technical and 
professional competency of our 
members.

•  And growing satisfaction levels of our 
members.

4.3 KEY CHALLENGES

• Maintaining global influence.

•  Globalisation of value proposition for 
members.

• International partnerships.

•  Business transformation for ICAS and  
the digital challenges for the profession.

•  Emerging commercial opportunities.

04.   Chief Executive Job Role
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4.4 JOB DESCRIPTION 

Based in Edinburgh, with extensive 
international travel, the Chief Executive 
will continue to transform, grow, and 
ensure the future success of the Institute. 
The Chief Executive is responsible 
for implementing the strategy and for 
ensuring ICAS operates effectively in 
delivering for its stakeholders.

04.   Chief Executive Job Role
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4.5 DIMENSIONS

The CEO has executive responsibility for 
maintaining and enhancing the global 
reputation of ICAS and the CA qualification. 
The CEO is responsible for leading the 
Executive Team in the day to day running 
and delivery of ICAS. This shall include, 
but not be limited to, delivery of all targets 
included within the strategy, business 
plan and budget whilst managing risks 
in a defined framework. The CEO is 
also responsible for maintaining a wide 
range of key relationships with a diverse 
stakeholder group.

4.6 ORGANISATION

The President’s primary responsibility 
is to lead the Council and ensure its 
effectiveness.

The oversight board oversees the work 
of the CEO and Executive team and the 
work plan of Council. Council oversee the 
effective management and direction of the 
Institute’s affairs.

The CEO is supported by the Secretary of 
ICAS with a number of Executive Directors 
who form the Executive team responsible 
for running of ICAS.

The Executive office comprises other 
Executive Assistant and PA support as is 
necessary to perform the functions of the 
role. 

4.7 PRINCIPAL RESPONSIBILITIES

• Setting and implementing strategy.

•  Ensuring the effectiveness and 
operational delivery of the Executive 
Team.

•  The outward projection of ICAS policy 
and values at formal and informal events. 

•  Forging working relationships at home 
and abroad that promotes the strategic 
objective of ICAS – building the leading 
global professional community.

•  Liaison with government, public 
authorities and the press.

•  Initiating and maintaining outstanding 
and highly respected engagement across 
the spectrum of ICAS’s key stakeholders 
and clients.

•  Advocacy on behalf of ICAS on the pre-
eminence of the CA qualification and CA 
profession.

•  Ensure the effective delivery of the 
principal regulatory functions of ICAS.

•  Providing commercial leadership to 
ensure ICAS grows its’ market position.

•  To promote and maintain communication 
and engagement with ICAS members to 
ensure that their views and values are 
promoted and represented across key 
community groups.

•  Succession planning for the Executive 
Team, Council, Office Bearers and 
Operational Boards.

•  Putting in place controls to mitigate the 
key risks.

•  Achieve high levels of employee and 
member engagement.

•  Ensure ICAS is fully compliant with all 
laws and regulations.

4.8 KEY DECISIONS

In fulfilling this role, the CEO acts within 
the authority delegated to him/her by the 
Council.  

Oversight is provided by the Oversight 
Board and ICAS President with Council 
overseeing the management and direction 
of the Institute’s affairs.

04.   Chief Executive Job Role
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4.9 THE CANDIDATE

We are seeking a natural and responsible 
leader with high emotional intelligence 
who can build exceptional relationships 
with key stakeholders. A visionary and 
ambitious thinker, who is highly persuasive 
and influential, as well as someone who is 
an engaging communicator, comfortable 
speaking to a wide variety of audiences.

They will have a global outlook and a 
passion to deliver what is required to 
maintain and enhance ICAS’ reputation 
and ensure the CA remains a pre-eminent 
professional qualification.

They will demonstrate the energy required 
for such a key leadership role and already 
have strong networks in the business 
world, as well as have a strong commercial 
approach to running ICAS.

They will have a strong record of change 
implementation and be able to balance and 
successfully achieve the effective delivery 
of both the “dynamics and mechanics” of 
the organisation.

They will be an effective delegator who is 
able to surround themselves with capable 
teams to ensure delivery on key projects 
and operational priorities.

The successful candidate will be innovative 
and inspiring and resilient in order to deal 
with the pressures and challenges which 
come from dealing with the wide diversity 
of interests and opinions within ICAS’ 
membership. The successful candidate will 
be viewed as a key and influential business 
leader.

4.10 CANDIDATE QUALITIES

ESSENTIAL

•  A visionary leader with a strategic 
and commercial mind-set.

•  A demonstrable connection with 
ICAS values and ambitions.

•  Strong understanding and belief in 
corporate governance and ethics.

•  Seasoned professional with 
demonstrable experience in 
leadership of at least a similar 
sized organization.

•  Experience of working within 
diverse organisations with 
competing priorities.

•  A track record delivering 
commercial growth, customer 
and employee engagement and 
service levels.

•  Excellent communication skills; an 
emphasis on public speaking to 
diverse audiences.

•  Demonstrate a combination of 
drive, passion for success and 
humility.

DESIRABLE

•  Proven experience and track 
record as a CEO.

•   Experience and/or understanding 
of the Not for profit and/or 
professional services sectors, 
and familiarity with diverse 
industry sectors & business 
functions especially accountancy.

•  A track record in building global 
partnerships and relationships.

• Professional services experience.

04.   Chief Executive Job Role
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For further information and detailed 
conversation please contact either: 

JUDY WAGNER CA
at judy@fwbparkbrown.com or 

WILLIE FINLAYSON 
at willie@fwbparkbrown.com  
or contact us by phone on 0131 539 7087

To apply please send your CV to  
enquiries@fwbparkbrown.com

05.   How to Apply
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WWW.ICAS.COM

E X E C U T I V E  S E A R C H

CA House, 21 Haymarket Yards, 
Edinburgh, EH12 5BH 

+44 (0) 131 347 0100

Glasgow office, 2nd Floor,  
7 West Nile Street Glasgow, G1 2PR 

+44 (0) 141 272 2600

London office, 1 King 
Street, London, EC2V 8AU 

+44 (0) 207 8394 777

WWW.FWBPARKBROWN.COM

https://www.icas.com/

