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The City Region Deal is a major government 
investment for the Edinburgh and South East 
Scotland region where 24% of the population lives 
and is designed to accelerate growth through funding 
infrastructure, skills and innovation.

The funding from the UK and Scottish 
Governments will be complemented by 
investment from the partners to the City 
Region Deal. These partners include 
six local authorities of Edinburgh, 
Midlothian, East Lothian, West Lothian, 
Fife and the Scottish Borders, plus 
universities and colleges in the region.

In July 2017, an in-principle agreement 
was reached that all partners together 
would invest up to £1.1bn in activities 
designed to accelerate economic 
development and inclusive growth.  
These activities include employability 
and skills, housing, transport, culture 
and research, development and 
innovation.

The University of Edinburgh is 
partnering with Heriot-Watt University 
on the City Region Deal’s exciting Data-
Driven Innovation (DDI) Programme. 

Our aim is to establish the region as the 
Data Capital of Europe over the next 
15 years, attracting investment, fuelling 
entrepreneurship, and delivering 
inclusive growth.

With our combined track record and 
expertise in data science, the University 
of Edinburgh and Heriot-Watt University 
are well-placed to help private, public, 
and third sector partners benefit from 
data-driven innovation, with academics 
from many disciplines contributing.

We envisage a range of industrial 
sectors to benefit from data-driven 
innovation including space and satellite; 
financial services and fintech; health 
and social care; tourism and festivals; 
creative industries; robotics; agritech; 
digitech and the public sector.

Find out more about the City Region 
Deal at: ed.ac.uk/local/city-region-deal

Let’s Unlock Growth.

1.   THE CITY REGION DEAL
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With its track record and expertise in data science, 
the University of Edinburgh is well placed to help 
private, public and third sector partners benefit 
from data-driven innovation, with the Colleges 
from all parts of the University contributing.

We expect a range of industrial sectors to benefit 
from data-driven innovation: space and satellite; 
financial services and Fintech; health and social 
care; tourism and festivals; creative industries; and 
the public sector.

Health & 
Social Care

Public 
Sector

Financial
Services

Fintech

Tourism & 
Festivals

Creative
TechAgritech

Robotics & 
Autonomous 

Systems

Space & 
Satellite

Digital
Tech

World-class 
data 

infrastructure

D
i g

i t a l  S k i l l s  a n d  T a l e
n

t

D
i g

i t a l  S k i l l s  a n d  T a l e
n

t

D A T A  C A P I T A L  O F  E U R O P E

D A T A  C A P I T A L  O F  E U R O P E

Research

D
at

as
et

s

Adoptio
n

Talen
t

Entrepreneurship

Scalable EcosystemCompany Creation

N
ew

 Jobs Created

E
co

n
om

ic
 R

es
il

ie
n

ce
N

ew
 D

at
a S

ci
en

tis
ts

Tr
ai

ned

Public Service Reform

& Eff ciency

Exponen
tia

l I
ns

ig
ht

In
w

ar
d

 I
n

ve
st

m
en

t

Consum
er Benef ts

(Efficient m
arkets)

Productivity (GVA)

2.    THE UNIVERSITY OF EDINBURGH AS THE HUB  
FOR DATA DRIVEN INNOVATION

Each sector of the economy supported by 
the Programme will be hosted in one of five 
innovation hubs. For example, the University 
will work closely with Heriot Watt University in 
development of the National Robotarium to 
support growth of the Robotics & Autonomous 
Systems sector. The Programme will be 
supported by enabling data and analytics 
infrastructure (including a regional IoT network), 

to ensure delivery of a wide range of activities to 
our public, private and third sector organisations.

A range of public and private partners have 
been engaged in developing this proposition 
(and wider City programme activity) all of whom 
have expressed support for participation in the 
activities proposed. A significant project pipeline 
is being developed with engagements and 
activities expected from April 2018.
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3.   THE CITY DEAL DDI PROGRAMME IN NUMBERS
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The Edinburgh and South-East Scotland City Region Deal was announced on 20th 
July 2017 by UK and Scottish Governments. Innovation is to play a significant role 
in the Deal, attracting £350M of Government funding, with a Data-Driven Innovation 
Programme at its heart:

“We are now entering an era when the generation, collection, analysis and 
monetisation of huge volumes of data underpins the Digital Economy. The value of 
data comes from use in real-time, or aggregation over long periods, to understand 
and predict behaviour. Whilst data has become ubiquitous, the challenges for 
all organisations are effectively to use this data to shape, develop and deliver 
innovative processes (including new digital products and services) to consumers 
and citizens. This is what we call Data Driven Innovation (DDI)” 

Taken from: A Science and Innovation Audit Report sponsored by the Department for 
Business, Energy & Industrial Strategy

Our ambition is to increase the contribution of research and in-demand graduate 
skills to the region’s economy over the next 15 years. We also aim to launch more 
spinout companies, attract start-ups and established businesses, and drive public, 
private and third sector investment, whether through large companies or venture 
funding.

The DDI Programme, within a refreshed approach to skills development in the city 
region, aims to help all citizens adapt to the data economy. Among less advantaged 
groups, our activities will aim to develop skills and employability, and increase their 
potential to access good career opportunities.  We will work with employers to 
provide upskilling routes and encourage gender balance across the technology 
workforce.  

4.   THE DATA DRIVEN INNOVATION PROGRAMME

The University of 
Edinburgh’s Data-
Driven Innovation (DDI) 
Programme reflects the 
growing importance 
of data in economic 
growth, social change, 
and public services.



UNIVERSITY OF EDINBURGH  |   DATA DRIVEN INNOVATION PROGRAMME DIRECTOR FWB PARK BROWN   |    EXECUTIVE SEARCH5

The DDI Vision

Ambition

Vision

Partnerships

Opportunity

To create a unique, global capability 
in data driven innovation, opening 
new career opportunities and 
economic value.

To establish the ESES (Edinburgh & 
South East Scotland) City Region as 
the Data Capital of Europe.

We are committed to working in 
partnership with business, local 
authorities, government agencies, 
schools, colleges, universities and 
others to realise our ambition.

With the exception of London, 
Edinburgh attracted more digital 
technology investment in 2016 than any 
other UK city. Our aim is to spread the 
benefts of this to the whole region.

4.   THE DATA DRIVEN INNOVATION PROGRAMME
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Growth potential from data innovation 
in financial services, creative industries 
and the public sector will be explored at 
the EDINBURGH FUTURES INSTITUTE.

Improved food production will be a 
key aim of agritech projects at the 
EASTER BUSH CAMPUS.

Health and social care benefits will 
be delivered through projects at the 
USHER INSTITUTE.

THE BAYES CENTRE will 
underpin all components 
of the DDI Programme.

THE NATIONAL ROBOTARIUM is a 
partnership between the University of 
Edinburgh and Heriot-Watt University, based in 
new facilities within the Bayes Centre at Heriot-
Watt’s Riccarton Campus. It aims to create the 
UK’s leading facilities for training, research and 
innovation enabling the practical application of 
robotics and autonomous systems. 

DDI Facilities

4.   THE DATA DRIVEN INNOVATION PROGRAMME
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5.   THE UNIVERSITY OF EDINBURGH

The University of Edinburgh is one of 
the largest universities in the UK with 
over 39,000 students and 14,000 staff. 
As one of the world’s top universities, 
we are consistently ranked in the world 
top 50.   

Our students and staff are the heart of 
the University. They are independent, 
critical, creative thinkers who develop 
the character of the University and its 
influence on the world. Our reputation 
is a magnet for talent from across the 
globe. Fairness, inclusivity and equality 
of opportunity are rooted in all that we 
do.

Our vision is to deliver impact for 
society. As a truly global university, 
rooted in Scotland’s capital city, we 
make a significant, sustainable and 
socially responsible contribution to 
the world. As a centre of academic 
excellence, we aim to:

  provide the highest-quality research-
led teaching and learning;

  challenge the boundaries of 
knowledge, research and disciplines;

  enable our graduates and staff to be 
exceptional individuals equipped to 
address global challenges;

  promote good health, economic 
growth, cultural understanding and 
social well-being.

The University’s Strategic Plan identifies 
two key strategic objectives (leadership 
in learning and leadership in research) 
and four key development themes 
demonstrating how we will succeed in 
achieving our goals.

To ensure we remain best placed to 
make a strong impact for society we 
will continue to invest in our learning 
experiences and our research. We will 
continue to invest in our students, our 
staff and our physical estate to produce 
student-centred, research intensive, 
industry-engaged campuses that 
influence the world, enhance Edinburgh 
and produce greater impact of the work 
we do.

More information about the University’s 
Strategic Plan (2016) is available at 
www.ed.ac.uk/governance-strategic-
planning/strategic-planning/
strategic-plan

PROFESSOR PETER MATHIESON
PRINCIPAL

“Edinburgh is a truly global 
institution with a great reputation 
for excellence in teaching and 
research. Working together with 
students, staff and supporters I 
am confident we can build on that 
reputation in the future”

Founded in 1583, the 
University of Edinburgh 
is one of the UK’s oldest 
and most prestigious 
universities.

Over the last four 
centuries, we have built 
an enviable reputation 
for excellence in both 
research and teaching, 
attracting some of the 
world’s leading thinkers  
to work and study here.
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6.   LIVING AND WORKING IN THE CITY OF EDINBURGH

The Inspiring Capital 

One of the most vibrant cities in Europe, 
the city of Edinburgh is regularly voted 
as one of the most desirable places to 
live in the world and has been rated the 
third ‘most welcoming’ city in the world.

Location

The University is located at the very 
heart of Scotland’s capital city, ensuring 
that the urban campus is an integral 
part of everything that is going on. 
Described as one of the most beautiful 
cities in Europe by independent guides, 
Edinburgh is the second most popular 
tourist destination in the UK after 
London.

Edinburgh is famed for its ancient 
castle, medieval centre and elegant 
architecture, which have led it to be 
known as the ‘Athens of the North’. 
The wealth of historical buildings in 
the city centre has earned the Old and 
New Towns the United Nations’ ‘World 
Heritage Site’ status.

Culture

Edinburgh is rich in social, cultural, 
learning and sports facilities. Scotland’s 
capital is home to the Scottish 
Government and many of the country’s 
national institutions and collections such 
as museums, art galleries and theatres.

The city hosts 12 annual festivals each 
year including the world’s largest 
arts festival in August and one of the 
world’s largest winter festivals. In 2004 
Edinburgh was named the world’s 
first UNESCO City of Literature, in 
recognition of the city’s rich literary 
heritage. Professor Alexander McCall 
Smith, best-selling author of the ‘No. 
1 Ladies’ Detective Agency’ novels is 
Emeritus Professor in the School of Law. 

Edinburgh, the 
inspiring capital of 
Scotland, is a historic, 
cosmopolitan and 
cultured city, which 
offers a unique 
living and learning 
experience.

IAN RANKIN
BEST-SELLING AUTHOR AND ALUMNUS

“Edinburgh isn’t so much a city, 
more a way of life … I doubt I’ll 
ever tire of exploring Edinburgh, 
on foot or in print.”
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Context for the Programme Director role

The ambition of the Data Driven 
Innovation (DDI) Programme is to 
establish the City Region as the Data 
Capital of Europe, attracting inward 
investment, fuelling entrepreneurship 
and supporting inclusive economic 
growth. This will be achieved by 
addressing the substantial current 
market opportunities for growth of the 
digital economy across 10 economic 
sectors and – through target driven 
sectoral initiatives – and build upon 
an already strong regional economy 
and data ecosystem that is poised for 
growth. Edinburgh has seen substantial 
growth in digital companies over the 
past decade, which alongside strong 
research and talent emerging from the 
University sector, represents a strong 
foundation to build growth from DDI.

By building on the Region’s current 
capability and capacity, we anticipate 
that the Programme will enable the 
transformation of the City Region DDI 
ecosystem over the next 15 years. 
It will do this by addressing five key 
development themes (TRADE):

    Talent – creating and retaining a 
sustainable pool of DDI talent;

   Research – ensuring the City 
Region’s world leading data science 
research activity is fully leveraged, 
supporting the other development 
themes;

   Adoption – increasing the use and 
adoption of DDI by private, public 
and third sector organisations across 
the City Region and beyond; and,

   Data – securing access to local, 
national and global data sets to 
provide the “gravity” that will help 
to attract DDI activity into the City 
Region and support the other 
development themes;

   Entrepreneurship – enabling 
entrepreneurs to create new 
DDI-based businesses by 
commercialising the latest research, 
additional talent trained and datasets 
acquired

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION

Job Title:
Data Driven Innovation (DDI) Programme Director

School/Support Department: 
Corporate Services Group

Reporting to: 
DDI Programme Senior Responsible Owner, Hugh Edmiston

PROFESSOR CHARLIE JEFFERY
SENIOR VICE-PRINCIPAL

“The City Deal is a major vote 
of confidence in the economic 
strengths and further potential of 
Edinburgh and South East Scotland. 
We are delighted to be working with 
our partners to grow the region’s 
digital economy and to open up new 
opportunities for our businesses 
and communities to flourish”
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Job Purpose

To lead and deliver the investments and activities of this programme over the next 15 
years. The DDI Programme Director will establish and build the Programme Delivery 
Office (PDO) of this significant, complex and multi-faceted programme by designing 
and delivering an appropriate programme structure. This will support the roll-out and 
implementation of projects, throughout all stages of the project life-cycle, ensuring 
the outcome achievement and benefit realisation over the 10-year investment 
Programme and 15-year outcome period.

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION
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Main Responsibilities

1.   To ‘scale up’ the Programme Delivery 
Office, in both resources and talent 
acquisition within 12 months, after 
which you will be responsible for 
retaining, managing and developing 
the team.  Recruiting and managing 
a high calibre team with the relevant 
skills and experience, to ensure 
the necessary management and 
momentum is in place to support 
the roll-out and implementation of 
projects, throughout all stages of 
the project life-cycle, across the five 
key development themes: Talent, 
Research, Adoption, Datasets and 
Entrepreneurship (TRADE). 15% of 
Time

2.   Provide leadership in ensuring 
seamless integration between the 
Programme Delivery Office and 
academic colleagues to ensure 
effective Programme delivery across 
the five key development themes: 
Talent, Research, Adoption, Datasets 
and Entrepreneurship. Understand 
academic constraints and concerns, 
and identify opportunities to 
improve alignment and accelerate 
Programme delivery. 10% of Time 

3.    Provide leadership in the growth and 
closure of revenue development 
opportunities to meet match-funding 
objectives and meet financial 
objectives of the University business 
plan.  Manage the DDI Programme 
budget and monitoring income and 
expenditure against financial plans 
and objectives.  Work with innovation 
hub leads and/or external partners to 
ensure Programme investments are 
delivered on time and on budget. 
10% of Time

4.   Become a leader in the field of 
Data-Driven Innovation, by continual 
exploration and investigation 
into the field and providing clear 
direction to the DDI Programme 
team and stakeholders.  Support the 
innovation hub and sectoral leads to 
build commercially attractive value 
propositions using the DDI assets 
and capabilities. 10% of Time

5.   Work with senior project 
executives to develop strategies 
and opportunities to continually 
improve programme sustainability 
and achieve additional benefits 
realisation. 10% of Time 

6.   Development and implementation 
of the DDI Programme governance, 
measurement, reporting and control.   
Ensure compliance with University 
and City Region Deal requirements.  
Responsible for the management of 
risk and issue resolution.  Establish 
and run programme governance 
including clarity of internal decision-
making structure and levels of 
delegated authority. 10% of Time

7.   Enable external partners to 
maintain and build on existing 
relationships within the University 
of Edinburgh and successfully align 
the Programme with this.  Further, 
develop collaborative and collegiate 
relationships with Senior Executives 
and other key stakeholders from 
across the University of Edinburgh, 
partner universities, the six Local 
Authorities, UK/Scottish Government 
and industry. 10% of Time

8.   Provide effective coordination 
of proposition development 
activities, appraising ‘business 
plans’ for DDI project proposals 
and make recommendations to 
the DDI Programme Board on the 
allocation of funding, in line with 
implementation requirements/
milestones and objectives.  Ensure 
inclusion, inclusive growth and social 
impact are planned into Programme 
activities at all stages from inception 
to outcomes. 10% of Time

9.   Ensure strong management 
information and reporting processes 
are put in place and that reports 
on KPI performance are regularly 
reported to the Senior Responsible 
Officer (SRO); the DDI Programme 
Board; to the University Courts and 
to the ESES City Region Deal Joint 
Committee:

   Progress reporting

   Financial analysis and reporting

    Risks, Assumptions, Issues and 
Dependencies Management

    Planning and prioritisation: ensure 
efficient allocation of resource and 
skills across the different projects 
being undertaken. 
15% of Time

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION
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Planning and Organising

   To contribute to the aims, objectives and 
delivery of the DDI Programme to take 
forward the University strategy.

   Work with Senior PDO team to develop 
strategies and opportunities to continually 
improve programme sustainability and 
achieve additional benefits realisation.

   Lead on the multiple projects 
simultaneously which have significant 
resource and strategic impact.

   Responsible for overseeing accurate 
management information for key 
stakeholders over the duration of the 
Programme, both on a short and long-
term basis.

   To implement change management and 
effective communication strategies that 
underpin the programme.

Problem Solving

   Using knowledge and independent 
thinking assess and resolve issues within 
team, projects and wider stakeholder 
community to develop individuals and 
raise their performance.

   Responsible for prioritising conflicting 
work-flow schedules and requirements 
from partners.

   Accountable for resolving conflicts 
within services and projects to improve 
efficiency and effectiveness and promote 
improvements.

   Identification, initiation and management 
of additional activities, where there are 
gaps in the DDI Programme, develop 
new business opportunities from DDI 
capabilities and assets to meet market 
demand.

Decision Making

   Responsible for the operational 
management of all DDI activity, 
achievement of outcomes and benefits 
realisation.

   Prioritise and allocate work-flow and 
workload for the DDI Programme team 
and for self.

   Work with key stakeholders, SRO and 
wider governance structure to strategise 
individual projects and the overall 
development of the Programme.

Key Contacts/Relationships  

The role will report to the SRO for the 
DDI programme. As a member of the DDI 
Programme Board, which is responsible to 
the University Courts of the University of 
Edinburgh and Heriot Watt University the 
role will also report through to the Edinburgh 
& South East Scotland City Region Deal 
Partnership Joint Committees as an integral 
part of the wider governance structure, 
reporting to UK and Scottish Governments. 

The DDI PDO will be the primary vehicle for 
leading, managing and enabling the delivery 
of the DDI Programme, working directly 
with academic leaders within Colleges and 
Schools at the University of Edinburgh and 
Heriot Watt University, as well as multiple 
external partners. As such, the DDI PDO 
will develop an understanding of the needs 
of both external businesses and internal 
academic business, and how best to align 
these for effective Programme delivery and 
impact.

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION
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Knowledge, Skills, Qualities and Experience Needed for the Job

E
ss

en
ti

al

Educated to degree level, or equivalent plus extensive experience, including a minimum of five years’ experience 
operating at a strategic management level within Data Science, Research and Development, AI, Big Data or a 
similar field.

An understanding of what data can do and future trends in the sector.

Experience of building and leading a team within a large organisation.

Outstanding programme management competence (across the whole programme management life cycle from 
idea to delivery), obtained in a government, Higher Education or consultancy environment.

Significant experience of managing and delivering substantial and complex large-scale change (£100m+) projects, 
not just capital projects.

Proven ability to establish effective stakeholder relationships and to manage multiple and diverse stakeholder/
sector arrangements to achieve outcomes, including third parties.

Evidence of establishing and maintaining deep business networks across disciplines.

Politically astute with good awareness of the sensitivities that can arise during multi-partner, multi-disciplinary 
collaborations.

An outstanding leader with a positive and resilient attitude, who has experience of delivering complex change 
and is driven to exceed expectations through an exceptional focus on delivery, through sound programme 
management principles.

Highly motivated, organised and hard working with an eagerness to bring innovation and ideas to the programme.

Demonstrable evidence of delivering real and sustainable business outcomes.

Excellent communication, influencing and negotiation skills, with the ability to build trust and credibility at all levels.

Exceptional analytical and problem solving ability with the inter-personal skills and initiative to achieve results.

D
es

ir
ab

le

Managed substantial collaborations in data driven economies, data science and especially the interface between 
industry and academia.

An understanding for the culture of business and the culture of Universities, and an enthusiasm to create better 
and more effective industry-academic collaboration.

A strong track record in Data Science, Big Data, Research & Development or a similar field

Experience of working with multi-sector programmes, which include the public sector, Higher Education and/or 
Government. 

Familiar with the economic and political landscape in Scotland.

Experience of chairing committees.

Media and press experience.

Awareness of the challenges facing public sector organisations and how data might play a role in addressing them.

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION
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Dimensions 

   Ability to build and then lead a high 
performing, cross-functional team 
within a complex matrix structure.

   Ability to develop and successfully 
convey the opportunities for 
academic community to engage in 
the DDI Programme.

   Recruit team of individuals to provide 
the right mix of skills, experience and 
knowledge to deliver the evolving 
needs of the DDI Programme.

   Line manage and set up reporting 
structure for team and determine how 
this team will interact with/support 
sector project teams and Hubs.

   Ability to engage with and contribute 
to critical strategic discussions at 
College and Institutional level, and 
beyond.

   Ability to strategise, organise and 
resource the PDO and deliver 
projects.

   Responsible for financial 
management for the Programme 
including income and expenditure, as 
well as benefits realisation.

   Significant national dimensions, 
through engagement with City Region 
Deal partners and/or collaboration 
with other organisations within the 
public, HE/FE and private sector.

Job Context and any other relevant 
information

   This role will require a great deal of 
acuity in regards to the cultural and 
political structure of the institution, 
partner organisations and the overall 
complexity of the DDI Programme.  

   It will require skills in maintaining 
strong relationships with all relevant 
areas of the University, Heriot Watt 
University and City Region Deal 
partner organisations and multiple 
stakeholders across a wide range of 
relevant sectors and industries.  

   The post will also require excellent 
communication skills to promote 
and evaluate the progress of the 
Programme to key stakeholders, 
including the Scottish and UK 
Governments.

“Our Data-Driven Innovation 
Programme reflects the 
growing importance of data 
in economic growth, social 
change and public services.”

7.   DDI PROGRAMME DIRECTOR JOB DESCRIPTION
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The University of Edinburgh has 
engaged the services of FWB Park 
Brown, to whom applications 
should be sent by the closing 
date of Monday 16th April 2018, 
5pm (GMT).

Please Note: Applications for this role cannot be 
made via the university’s e-recruitment system.

In order to apply, please submit a comprehensive 
curriculum vitae (CV) along with a covering letter 
setting out your interest in the role and details of 
how you match the required criteria to:

Ailsa Sutherland at fwb@fwbparkbrown.com. 

For further information please contact us on  
0131 539 7087.

8.   HOW TO APPLY
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Old College, South Bridge, Edinburgh EH8 9YL   |   Tel. (0)131 650 1000

www.ed.ac.uk

www.fwbparkbrown.com

E X E C U T I V E  S E A R C H

The University of Edinburgh is a charitable body, registered in Scotland, with registration number SC005336.


