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every day’s a schoolday in 
changing uncertain world
By KEN SYMON

E
xecutive education could 
be even more at a premium 
over the next few months and 
years as Scottish businesses 

face up to the realities of the uK 
leaving the european union.

Graeme Roy, director of the 
Fraser of Allander Institute at 
Strathclyde says: “Brexit will mark 
the most significant change to the 
uK economy in over 40 years. The 
risks have been well documented, but 
with any change comes opportunity. 
Therefore whether you agree or 
disagree with Brexit, it is vital that 
businesses prepare for the uK leaving 
the eu.”

He says that it is important that 
businesses do not sit and do nothing. 
“With so much uncertainty, it can 
be easy to put off such planning. 
However, this would be a mistake. 
The businesses that will cope best 
will be those that take the time now 
to work through what different 
outcomes might mean for them 
in terms of exports, supply chains, 

access to eu workers, investment and 
opportunities in new markets.

“At the same time, a renewed 
focus on the long-term drivers of 
success that businesses can control 
themselves – such as levels of 
innovation, investment in skills and 

training and effective workplace 
practices – will be more important 
than ever.”

His Strathclyde colleague Alan 
Mcintyre, director of executive 
education at Strathclyde Business 
School (SBS), says that The centre 
for corporate connections (ccc) 
within SBS offers a bespoke approach 

to education.
He says: “SBS has a strong track 

record of working successfully with 
business, industry and the public 
and third sectors. importantly the 
success has been driven by a bespoke 
approach to each client brief – only 
when we truly understand the 
challenge of the client can we deliver 
a programme that meets their needs.”

“This is why we have successfully 
engaged with clients like iberdrola, 
Babcock international, and indeed all 
around the globe.”

He says that ccc corporate 
clients can design their own tailor-
made programmes. He suggests 
that the benefits of this are clear, 
including structured development 
of senior managers aligned with the 
organisation’s future goals – goals 
that may have changed in a post-
Brexit world.

He also says that such a 
programme for development will 
help client companies to attract, 
retain and engage personnel with 
high potential. This will, in turn, 
benefit the business now and in the 

Brexit will mark the most significant 
change to the UK economy in over 
40 years. The risks have been well 
documented, but with any change 
comes opportunity

Graeme Roy, Fraser of Allander Institute (below)



REPORT: BUSINESS EDUCATION

www.insider.co.uk54 INSIDER November 2018

future. As Kevin Goodman, director 
of organisational development at 
Babcock international Group, puts 
it: “i believe that provision of the best 
learning and development solutions 
is an essential part of ensuring 
Babcock’s ongoing success.”

The IoD in Scotland has 
been delivering the professional 
development of directors for more 
than 20 years. in that time, it has 
helped thousands of directors and 
hundreds of organisations to improve 
their strategic leadership, thinking 
and planning. The chartered 
Director programme, which offers 
certificate, Diploma and chartership 
levels, sees 100 participants in 
Scotland, and just more than1000 in 
the uK attend courses every year.

The organisation says that 
the positive impact on business 
performance has been significant, 
and many graduates have 
fundamentally changed the way 
they work. They have deployed new 
strategies and methods of leadership 
across their businesses, and in turn 
have reaped the benefits, seeing 
strong results and experiencing 
healthy business growth.

The most popular workshops on 
offer at ioD Scotland focus on the 
various board roles, whether they are 
in the private, public or third sectors. 
it says that trustees, non-executive 
and executive directors, and chairs, 
newly appointed or long-standing, 
are all catered for and can learn 
about the critical requirements and 
appropriate skill sets required for 
their appointment to be a success.

in addition, the ioD offers a 
range of personal and boardroom 
skills sessions, including Mastering 
the Art of Strategic Questioning, 
transformational Leadership, 
Leading innovation, How to 
influence Others and Handle 
challenging People and Making an 
impact for Business Presentations.

David Watt, the executive of 
director of ioD Scotland, says: “For 
me, the strength of our workshops is 
that they are delivered by people who 
have ‘lived’ what they are teaching, so 
they bring real stories to the table.

“We’ve seen some members do 
the same workshop again a few 
years later because they felt that 
they were at a different stage in their 
career or wanted to update their 
understanding of current legislation.

“Add to that the fact that delegates 
come from all sectors, organisation 
sizes and career paths and you have 

a fairly unique offering. We choose 
topics that offer delegates tools 
to take back with them into their 
organisations that they can action 
immediately as we appreciate that 
they are not just paying money 

to attend but also giving up their 
valuable time.

“They should get something back 
that will have an impact on how and 
where they work in the short term as 
well as the long term.”

One new programme that 
focuses completely on the role 
of non-executive directors is the 
NxD Programme run jointly by 
recruitment business FWB Park 
Brown and the University of 
Edinburgh Business School. The 
programme began its second year in 
early October with a session on the 
audit committee (Ac ) run by Jann 
Brown.

Brown is currently chair of the 
audit committee of the Wood Group 
board and also that of the troy 
income and Growth trust board. Her 
previous roles include chief financial 
officer and managing director of 
edinburgh-based cairn energy.

One person who took part in the 
session says: “The real life case study 
examples brought the day-to-day 
challenges faced by the Ac members 
to life.”

Another said: “Having Jann’s 
personal overlay/commentary 
was very interesting. The round 
table discussion they stimulated 
among attendees showed the 
benefit of having people in the 
Ac with differing backgrounds 
and perspectives so that multiple 
solutions were identified and 
evaluated.

“Given the table composition was 

in focus: Management skills

A stRonG focus on improving leadership and management skills 
is a core part of a new 20-year strategic plan to boost scottish 
business’s productivity.

the plan from the Enterprise and skills Board outlines 14 
actions for scotland’s five enterprise and skills agencies and 
18 recommendations for the scottish Government. the overall 
ambition is to move scotland from its current place in the bottom 
half of the oECD productivity rankings to the top ten. Key 
recommendations on learning and development include:

• Task the enterprise and skills agencies to oversee provision of 
world class management and leadership training accessible across 
scotland for a targeted number of business leaders each year.

• Embedding a culture of lifelong learning at all stages of an 
individual’s career, including a stronger emphasis on work-based 
learning, to enable scotland to better respond to the current and 
future skills needs of industry and learners.

• Ensuring that we have a demand led skills system that is flexible 
and highly responsive to industry and learner needs. this must be 
underpinned by robust evidence on employer demand, predictive 
analytics on future skills needs and access to lifelong careers 
advice that addresses the future realities of constant change, ever 
evolving occupations and the critical requirement for lifelong 
learning.

• Use funding for colleges, universities and training providers 
to provide more agile support for employees and employers to 
upskill and reskill, increasing in-work learning using new models 
of provision.

nora senior, chair of the board, said: “Business, skills providers 
and learners must engage to ensure the relevance and 
effectiveness of the interventions delivered by the agencies.” ■
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random, there was good chemistry 
and co-operation within our table 
and already some networking follow 
up.”

Judy Wagner of FWB Park Brown 
says that the programme aims to plug 
what they believe is a gap in executive 
learning and aims to “accelerate 
executives’ development and propel 
them into the boardroom”.

The speakers who take sessions in 
the programme are all what Wagner 
describes as “tier one chairmen”.

She says: “The format is practical 
learning i.e. areas you will come 
across as a NxD but won’t necessarily 
find elsewhere. The chairmen are all 
carefully chosen for their expertise 
and wealth of experience on the 
subject matter.”

The format of the course is 
interactive case study discussion 
groups with feedback. Wagner says: 
“We have over 50 delegates (each 
session is restricted in numbers to 
ensure good inclusive discussion 
and is oversubscribed this year) 
and a variety of backgrounds from 
board execs looking for first NxD, to 
those building an NxD portfolio to 
experienced NxDs.

“They are from all sectors and 
functional areas so a really good 
network is building also. The subjects 
focus on key issues, so include the 
committees as last year but with more 
focus on the dynamics around those 
and how they interplay with decision 
making.”

This year’s programme includes a 
session geared to smaller fast growth 
companies led by George elliott, who 
is currently non-executive chairman 
of three companies craneware, 
indigo vision and Optoscribe.

The programme has also 
introduced a session on the 
relationship between the chair and 
chief executive led by ian Marchant, 
who has seen it from both sides as 
current the chair of Wood Group and 
a former chief executive of energy 
giant SSe.

crawford Gillies, who is currently 
senior independent director of 
Barclays, is leading a session on the 
board’s remuneration committee, 
with his experience chairing Standard 
Life’s remuneration committee. 
Wagner adds: “The session will also 
discuss the nominations committee, 
which is more and more under the 
spotlight.”

That programme, like so many, 
involves face-to-face meetings 
and thus personal interaction and 

engagement. But such ways of 
delivering business education are 
facing new challenges. Bizversity, 
a recently launched mobile app 
platform, aims to provide business 
travellers with a digital approach to 
on-the-go business education via 
offline streaming of business content.

Marketing itself as ‘the Netflix for 
businesses’, Bizversity has knowledge 
supplied by what it describes as 
250 “leading business and industry 
experts”.

it also features supplementary 
on-demand training videos that are 
aimed at guiding individuals through 
a step-by-step approach in tackling 
everyday business operations but 
which can also be saved to a user’s 
personal video stream.

The founder of Bizversity is 
Dale Beaumont, author of sixteen 
books including Secrets of internet 
entrepreneurs exposed! 

He says: “We set out to build a 
product where business owners were 
able to access and stream content 
on a 24/7 basis. We set out to build 
a product where business owners 
didn’t need to travel, attend events or 
to cater to those who couldn’t afford 
a business coach. it was then one 
of my users during the beta testing 
stage said this is great, it’s like Netflix 
for business. That’s when we created 
Bizversity”.

Bizversity offers videos on demand 
via a smartphone app. with monthly 

plans starting at $9 a month.
Beaumont says: “Through two 

years of content creation and multiple 
rounds of marketing research, we 
finally came up with an app that 
ultimately gives employees an edge in 
their career progression and aides the 
way in which they learn.

‘’We wanted to put forward an 
app that not only was insightful and 
different within its content delivery, 
but also accessible anywhere, 
anytime”.

While Bizversity is an American-
originated programme there are 
Scottish-based ones that offer online 
learning which allow busy business 
executive to study in their own time.

One programme that seeks to 
blend both online learning that is 
available 24/7 with workshops and 
one-to-one advisory support is the 
Henderson Loggie Business Leader 
Group, which seems to be filling a 
gap in the market with more than 80 
owners and managers signing up at 
an edinburgh Business Leader Group 
launch event at the end of September.

The groups are made up of 
business owners and people in senior 
management positions “drawn 
from diverse and non-competing 
professional and commercial 
enterprises and third sector 
organisations”.

The inaugural Business Leader 
group has been in existence for more 
than a decade. A second group was 
established in Dundee in 2017 and 
an edinburgh group is the third and 
latest one.

David Smith, managing partner 
at Henderson Loggie, says: “Our 
members are largely made up of 
business owners and those in senior 
management positions. What’s 
interesting is that in today’s fast-
paced business world, many of the 
issues faced by a small business 
owner are similar to those faced by 
a business leader working in a large 
global business.

“Business leaders must develop 
skills to enable them to be agile so 
that they can adapt and evolve their 
businesses quickly, efficiently and 
profitably. 

‘‘in order to do this they must 
commit to life-long learning to keep 
up with ever evolving customer 
needs and market changes.

“However investing time alone 
in building skills and capabilities is 
not enough; leaders must develop 
positive habits to ensure the long 
term future of any business”. ■

Our programme aims to plug a gap in 
executive learning and to accelerate 
executives’ development and propel 
them into the boardroom

Judy Wagner, FWB Park Brown (below)


