
For the Appointment of
Executive Director - Learning



CONTENTS

Welcome ........................................................................

Background to Role ......................................................

Job Purpose 

Dimensions

Organisational Diagram

Candidate Profile ..........................................................

Principal Accountabilities

Knowledge, Skills and Experience

Key Challenges

Key Decisions

Further Information ........................................................

1 

2 

 

3 

5



1 For the Appointment of
Executive Director - Learning

Welcome

This is an unprecedented time of change for ICAS 

and the profession. As a result, we have put in place 

an ambitious plan to actively transform the way we 

operate for and on behalf of our members.

Our vision is to be recognised and respected as a 

world leader in the future of finance, placing us at 

the forefront of the accountancy profession.

Our overriding aspiration is to become an 

increasingly responsive and relevant member 

body, meeting our public-interest obligations 

whilst ensuring that the CA credential maintains its 

prominence and valued global reputation.

Underpinning this outlook is a new purpose: 

collaborating with members, partners and 

customers, we’ve taken an in-depth look at who 

we are and what we do, providing a renewed 

focus to our current work and future direction.

This led us to make a series of important changes, 

including the completion of a two-year digital 

transformation programme, streamlining the 

organisation and re-shaping our leadership team.

We recognise that there’s more to do, and with our 

Corporate Plan clearly setting out what we want 

to achieve, we are focussed on delivering value to 

our members and to society.

Above all, ICAS belongs to its members, which 

is why I believe that all CAs are on this journey 

together, creating an organisation that meets the 

needs of the profession and is fully prepared to 

embrace future challenges and opportunities.

J Bruce Cartwright CA
Chief Executive

To find out more about ICAS, click on the image below: 
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Job Purpose

The Executive Director – Learning will oversee all aspects of the delivery, examination and development of the 

CA qualification. You will be an inspirational leader who takes people with them, generating buy-in and belief 

in your vision of accountancy education.  You will share our aspiration to build a suite of world class learning 

products that will ensure those studying with ICAS experience a flexible, innovative learning journey that ensures, 

when combined with our evolving syllabus, they are equipped to lead in the changing accounting profession of 

tomorrow.

Dimensions

ICAS is the global professional body for Chartered Accountants.  We educate, examine and lead, enabling 

excellence whilst always working for the wider public good.  We’ve trained a lot of CAs since 1854, and in any 

given year thousands more students are working with us to achieve the chartered goal.

That abundance of educational expertise has founded an advanced business and accountancy syllabus that’s 

rich in heritage and ready to meet the challenges of the future.  Our syllabus is structured to deliver the skills and 

knowledge to equip future leaders to succeed in business and beyond.

Organisational Diagram

The Executive Director – Learning (EDL) is a member of the Executive leadership team and ICAS Council.  They 

report to the CEO and have two direct reports – an Exams and Policy Director and a Head of Learning Delivery.  

There is also a Learning Transformation Director who will report directly to the CEO with a dotted line to the EDL.

Background to Role
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Principal Accountabilities 

• Lead, inspire and coach the Learning team (c.25 people) to create an effective, collaborative Learning team

• Build, maintain and lead relationships with key customers (e.g. Big 4 accountancy firms, other top 10 ICAS 

training offices) to support growth in customer satisfaction and student acquisition

• Be an ambassador for ICAS and proactively support the CEO/Member Engagement team at member events 

/ industry conferences to strengthen the organisations profile / PR strategy

• Ensure that the quality of the CA qualification is upheld to support the requirements of external government and 

regulatory bodies (e.g. FRC, SCQF, Apprenticeship bodies)

• As required, attend, chair or provide support to the various ICAS boards and committees – as a member of 

the Executive team this includes membership of the governing Council

• Lead or support business plans which support the strategic ambitions of the Institute and bring new ideas, fresh 

thinking and constructive criticism to Executive discussions on strategy/planning

• Devise remedial actions for any identified issues and conduct crisis management when necessary

• Take overall responsibility for the Learning team budget

Candidate Profile
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Knowledge, Skills and Experience

• Outstanding people leadership, communication and influencing skills

• Demonstrable experience in a senior leadership position

• In-depth knowledge of recent developments within the accountancy and/or education sectors

• Experience in developing and implementing plans to support strategic goals

• A visible leader with a strong work ethic and high degree of energy

• Excellent critical thinking and problem-solving skills

• High degree of financial awareness, business acumen and extensive experience of budget management 

(c.£5-10m)

• A professional accountancy qualification would be a distinct advantage

Key Challenges

Cultural change is underway at ICAS and you will be at the forefront of that change.  You will lead, inspire and coach 

the Learning team to drive the ICAS values and support a an open, collaborative culture across the organisation.  

You will develop and maintain productive working relationships with internal and external stakeholders and help 

them understand the “art of the possible” at the same time bringing the voice of the customer to ICAS and driving 

change that supports those needs.  Change will not always be welcome, but you will naturally build effective 

working relationships, gain trust and be comfortable challenging the status quo.  You will make decisions and drive 

forward plans to deliver on those promises – and you will support your colleagues to do the same. 

Key Decisions

You will report to the CEO and be part of the Executive Leadership Team.  You will have autonomy to lead the 

day to day operations of the Learning team and will work closely with the Customer Experience team to ensure a 

first-class product is delivered to our customers.  You will contribute to the strategic planning and direction of the 

Institute in collaboration with the Executive team and Council.  You will be expected to continually improve the 

syllabus and learning delivery methods to support changing customer needs, making enhancement to support the 

growth ambitions of the Institute.  Leading the Learning team and ensuring the appropriate structure is in place to 

mitigate risk and uphold the integrity of the qualification.
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For further information or a confidential discussion, please contact Ailsa Sutherland on:

 

fwb@fwbparkbrown.com

 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

Further Information



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


