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1.0 Introduction to the Company

CuanTec is an early stage biotechnology 

company located in Scotland working in the 

circular economy to make plastic pollution 

history. The company takes food waste streams 

and develops anti-microbial, compostable 

bio-plastics suitable for direct replacement of 

single use petroleum plastic.

CuanTec aims to be the first company to achieve 

biological extraction of the biopolymers chitin 

and chitosan from waste streams of the fish 

processing industry at a commercial scale. The 

low energy environmentally-friendly biological 

process provides the highest quality chitin and 

chitosan, which exhibits high efficacy against a 

wide range of food spoiling bacteria and fungi.

The first product under development is an anti- 

microbial, compostable food contact material 

(FCM) packaging which reduces spoilage and 

prolongs shelf-life of fresh food. Initially this will 

be aimed at the seafood sector as an example 

of circular economy, and waste streams from 

other sources are being investigated with 

funding support from partners.

In 2019, CuanTec secured equity investment 

from Sky Ocean Ventures and the Scottish 

Investment Bank to scale the laboratory 

extraction process to pilot scale and develop 

packaging formulations, working with a waste 

supplier and a major food packaging company.
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CuanTec’s Objectives

1. Create innovative products with real consumer demand that will benefit the 

health and well-being of the planet.

2. Work sustainably with nature, using materials that would be waste in the food 

chain, without compromising on quality of our products.

3. To create products at the scale necessary to service global high-volume markets 

through a distributed network of relatively small-scale plants.

4. Bring high quality jobs to rural areas and reduce environmental impact of our 

processes whilst still being economically viable.

5. To create partnerships with chitinous waste producers and also with manufacturers 

of finalised products to provide collaboration and increased value at all steps.
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Cuantec has been led through its first 3 years 

of growth by its founder and Chief Executive 

Officer Dr Catherine Murray-Green. Dr Murray-

Green wishes to step down from the CEO 

position on 1st July 2020. She will remain as a 

Director and will focus on providing strategic 

advice and assistance to the company.

Stage of Development

CuanTec has demonstrated that high-quality 

chitosan produced from the waste shell 

of langoustines can be added as a layer to 

a carrier film to produce a compostable, 

actively anti-microbial plastic-alternative 

food packaging.  The prototypes of flexible 

film packaging produced have been of great 

interest to Waitrose, a major UK supermarket 

chain.  The company is now focussing on 

extracting chitin and the conversion to 

chitosan reliably and at commercial scale 

from langoustine and other waste products.

Funding to date

Over its first three years of operation CuanTec 

has supported work through a combination of 

grant and equity support, with the grant support 

coming mainly from both Scottish Enterprise 

and Highlands and Islands Enterprise. The 

company won the top Scottish EDGE HIGGS 

Award of £150,000 in 2017. To date, equity funds 

of over £1.5M have been secured including a 

SEED round funding led by Sky Ocean Ventures 

and Scottish Investment Bank.

The company has 15 staff including an 

experienced part-time COO, plus an executive 

chairman and a Board of Directors, many of 

whom have been with the company since its 

incorporation and also provide consultancy 

support to the business
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Click here to watch our 
corporate video

https://youtu.be/d9qw5pLiTjQ
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2.0 The Team and Our Partners

Board Members 

Cait Murray-Green – Founder and Non- 

Executive Director and owner of Strategic 

Scientific Consulting, specialist in working with 

scientists to help grow and develop businesses. 

She began as a research scientist and then 

moved  through  product  development, 

sales and business development roles in 

international companies as well as having 

roles in the public sector supporting others to 

commercialise their ideas.

Douglas Mundie – Interim Executive 

Chairman and Deputy Chair of the Scottish 

Funding Council, responsible for £1.9bn of 

public funding for education and also NXD 

with Fureai Ltd. Douglas has international 

experience   of    high-technology    plastics 

in food packaging (25 years) and advises 

companies on innovation via access to 

academic expertise. He is also a Member of 

Institute of Directors Scotland Advisory Board.

Eleanor Mitchell – Non-Executive Director. 

Previously senior director at Scottish Enterprise 

and MD of ITI Life Sciences, a government- 

funded start-up organisation that invested 

over £60 million in developing market-driven 

technologies to drive economic growth in 

Scotland. Eleanor has worked internationally 

in operational roles in technology start-up and 

scale-up companies in the UK and the USA, 

including biotechnology company Millennium 

Pharmaceuticals Inc.

Stewart White – Non-Executive Director. 

Previously CEO of two life science AIM-quoted 

companies, Stewart is currently Chairman of 

Novel Technologies Holdings Limited and 

The Electrospinning Company Limited. He has 

international executive experience in medical 

devices, advanced biologics, API's in both 

SME's and global pharmaceuticals.

Management Team 

Derek   Norwood   –   Interim   Chief Operating

Officer. Spent 27 years with Devro plc, including

15 years as a senior executive (e.g.  Group 

R&D Director), devising and leading strategic 

product innovation and manufacturing 

investment programmes delivering significant 

EBIT growth, in addition to spin out experience 

and directing the group’s IP strategy. A member 

of the Scottish Government’s CanDo Innovation 

Forum, Derek also obtained his Diploma in 

Company Direction from the IOD in 2010.

Key Professional Advisors

In addition to Douglas Mundie and Stewart 

White consulting in their areas of expertise, 

Stephen Westwood provides investment and 

financial advice.

Key Investors

As well as Sky Ocean Ventures and the 

Scottish Investment Bank, other investors with 

significant share holdings include University of 

Strathclyde, Barwell and BioCity.
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3.0 The Role of CEO

CuanTec Limited requires a CEO to accelerate 

growth and commercialise its innovations 

within the circular economy, ensuring 

sustainable solutions for food packaging, 

pharmaceutical and medical materials markets 

alike. The CEO will plan and direct activities to 

establish CuanTec as a global entity, focused 

on sustainable industrial needs that deliver 

commercial and environmental impact. The 

CEO will lead the Company through its next 

investment round.

The CEO will provide credible and creative 

leadership to ensure long-term success, product 

sustainability and enhance organisational 

capability to deliver both revenue and product 

development programmes which meet the 

needs of customers, the wider economy and 

drive shareholder value.

With demonstrable credibility and experience 

of leading business in Bioeconomy, Circular 

Economy and Environmental Sustainability 

arenas, the CEO should have extensive 

technical and commercial experience of 

operating in markets such as Food Packaging, 

Biochemical, Pharmaceuticals, and/or Medical 

devices. They will scale operational execution 

and commercial opportunities in order to 

deliver recurring revenue.

The successful candidate will have a track 

record of achievement at a senior professional 

level within both large international companies 

and SMEs and will ideally be a well-recognised 

and respected figure with an extensive 

network. They will have a track record in 

successful fund-raising from both private 

and public sources and experience of in/out 

licensing and technology transfer.
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Role and key tasks

• Lead the Company through its next 

investment round

• Be the external face of CuanTec and 

promote the values and ethos of the 

company and the circular economy by 

presenting at conferences, influencing 

policy makers and engaging with 

potential customers and the media

• Plan and direct activities to establish 

CuanTec as a global entity, focused on 

sustainable industrial needs that deliver 

commercial and environmental impact

• Provide credible and creative leadership 

to the existing team to ensure long-term 

success

• Deliver product sustainability and 

enhance organisational capability to 

ensure both revenue and product 

development programmes meet the 

needs of customers, the wider economy 

and drive shareholder value

Key skills, expertise and experience

• Experience of bringing product 

to market – through a regulatory 

environment

• Experience of growing a company 

through an expansion and introduction 

of revenue

• Experience of raising equity finance

• Appreciation of the role of grant funding

• Strong environmental credentials – 

sustainable business experience in areas 

such as the circular economy or the 

bioeconomy

• It would be desirable to have experience 

of working with rural location projects

Key personal characteristics

• Dynamic with high energy

• Good media manner, engaging, 

charming and passionate

• Ability to gain the respect of the 

laboratory scientists and be credible 

with large and small food processing 

and packaging companies
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4.0 Responsibilities

Main Responsiblities/Activities:

• Overall responsibility for the development, 

implementation and delivery of a 

sustainable Business Strategy, Business 

Plan and Budget.

• Identify and secure the resources (human, 

infrastructure & financial) required to deliver 

the key business objectives, including 

responsibility for operational/financial 

management.

• Accountability for effective management 

and culture, managing all day to day 

activities.

• Develop and implement a marketing and 

communications strategy to promote 

the Company with customers, investors, 

industry bodies and research networks.

• Provide performance management and 

employee development structure to 

extend continuously the capabilities of the 

Company.

• Carry out all necessary functions of a Board 

Director – including presenting monthly 

reports, shareholders updates and leading 

investment rounds as required.

• Set the vision and plan the progress 

of CuanTec as a leader in the Scottish 

economy of Bioeconomy, Circular 

Economy and Zero-waste practices and as 

an exemplar to international audience and 

partnerships
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5.0 Person Specification

Essential

• Relevant industry experience in Food 

Packaging/Biochemical/Pharmaceutical/ 

Medical Device Industries

• Relevant experience in Circular Economy, 

Bioeconomy, Environmental Sustainability 

or Zero-Waste process development

• A track record of achievement at a 

senior professional level in both large/ 

international companies and SMEs

• Proven ability to influence and shape 

strategic and operational delivery

• Personal credibility and gravitas with the 

skill to work collaboratively, fostering 

relationships and influencing a range of 

internal and external partners

• A track record of creating, implementing 

and delivering on all relevant business 

activities e.g. business plan, operations, 

sales and marketing, resource planning 

and organisational development

• Strategic planning and long-term vision 

realisation

• Significant experience in leading, 

developing and motivating staff to create a 

dynamic, focused environment where staff 

can maximise their personal contributions

• Skills in financial planning, controlling 

budgets and resources

• Demonstrable track record of successful 

leadership of innovative businesses/units

• Track record of securing funding (public 

and private) and of delivering on a sales 

plan including achieving targets and 

commercial negotiations

• An innovative outlook and entrepreneurial 

approach with the ability to communicate 

and influence a range of stakeholders

• An understanding of the strategic context 

in which the company will operate

Desirable

• Experience of managing intellectual 

property and its commercialisation

• Access to relevant national/global 

industry and investor networks

• Knowledge of thin film packaging markets 

and/or technologies
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6.0 Application Process

Applicants should also submit a detailed Curriculum Vitae (CV) and a covering letter. 

Please ensure that your supporting statement fully states how your skills and experience 
match the person specification for this role; your CV should cover your full career history 
and provide details of associated responsibilities and key achievements.

Please note formal interviews for this post will take place on a date to be confirmed.

Please send your CV to:

Ailsa Sutherland, Director, FWB Park Brown at ailsa@fwbparkbrown.com. Alternatively, you
can call her for an initial discussion on 0131 539 7087



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


