
The Appointment of: Business Development Manager



 POLK | CANDIDATE BROCHURE                                                                                                                       FWB PARK BROWN | EXECUTIVE SEARCH



1.0  Polk 101...............................................................  

Contents

2.0  Core Ideology ......................................................  

3.0  The Team............................................................. 

4.0  Living & Working in Houston................................ 

5.0  The Opportunity...................................................  

 POLK | CANDIDATE BROCHURE                                                                                                                       FWB PARK BROWN | EXECUTIVE SEARCH

1

4

5

6

2



Who We Are  

Commercial 

You'll find us right in the middle of everything,

with chillers, boilers, central plants and HVAC

installations as well as controls, fans, air

handling units and medical gas installations.

Industrial 

Addressing the most difficult challenges of our

industrial and manufacturing clients. 

Service & Maintenance

Services delivered through our well trained and

equipped technical staff result in:

Increased energy efficiency

Extended Equipment Life

Reduced operating costs

Enhanced responsiveness and service to

Customers

Improved equipment reliability and uptime

Peace of mind

 

 

 

 

 

Risk Management

Committed to eliminating incidents and improving 

the safety of our industry by sharing nationally

recognized programs and techniques that 

deliver unprecedented safety results. Let our safety 

coaches transform your company to a zero injury 

workplace.

 

Our foundation is built on the power of strong lasting

partnerships with people and companies that share our

values and the belief that these partnerships are a

powerful tool for expanding our collective capabilities

beyond what we could accomplish on our own.

 

 

 

 

Every detail of the way we have assembled our teams

and structured our company is for the purpose of

ensuring we deliver on all promises as committed.

 

What We Do
 

1.0 Polk 101
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"Polk Nation means being not only a part of a
community, but a family."

-BLAKE P.

Built on Partnership 

Built for Performance

" We take care of our employees.
We take care of our clients."



OUR REASON FOR EXISTENCE BEYOND MAKING MONEY.

PURPOSE 

At Polk we recognize the importance of the work we do. The importance to our customers, our
employees, and by extension to all of the people whose lives our work enhances.

 

VALUES

WHAT WE CARE MOST ABOUT

Values put into action become guiding principles

 
 

Polk Mechanical views every customer
through the lens of not one project, but a

lifetime of projects. We do whatever it takes
to make our customer’s life easier and earn

their confidence. Whether it is the timely
way we handle paperwork or the way we

treat them when they are in a difficult
situation. We apply this principle to both

internal and external customers.
 

 
 

This principle captures the tenacity and
commitment of Polk’s employees. Often with
the extreme personal sacrifice of time and

energy, our employees continue to meet the
most demanding needs of our customers. We

come through when you need it the most.
 

2.0 Core Ideology
 

 
Conveys a commitment and obligation from the
top to the bottom of our company to be vigilant,
proactively recognizing and eliminating at risk
behaviors and conditions. We are all trained,

coached and empowered to look out for
ourselves and our fellow employees, given full
authority to stop unsafe work. A true collective

effort about caring for each other.
 

These four simple words are the easiest of the
principles to understand, but often the most

difficult to live up to. Doing the right thing often
involves making difficult decisions, some with

unpleasant consequences. But the rewards are
great when we capture the trust and loyalty of our
partners who know we are committed to finding

the appropriate balance between what is best for
our employees, our customers and our company.
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2.1 Polk By The Numbers
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WE ARE A DEVOTED TEAM OF PROFESSIONALS, DEDICATING EVERY
SECOND OF OUR WORK DAY TO SERVING OUR CUSTOMERS

MEET THE TEAM

Mr. Polk, now retired, has paved the way for the
future leaders to carry on his commitment to the
highest quality installations, outstanding safety,
exemplary customer service, and opportunities for
Polk Mechanical’s employees

Fran is responsible for the accomplishment of short-
and long-term strategic, financial and operational
goals and directs the development of the
organization to ensure future growth and success.

With Polk since 2009, Barry brings 30 years of
diverse experience in accounting services, treasury,
information systems, manufacturing, production
control, mergers and acquisitions, SEC reporting and
international operations.

Yancey brings strong leadership to the Polk
Mechanical construction team and is responsible for
development and execution of the commercial and
industrial construction business in both DFW &
Houston.

With over 20 years of experience, James is a results
oriented, hands on HR professional with diversified
experience in both the public and private sectors. As
Vice President of Human Resources, James is
responsible for all aspects of the HR and recruiting
functions for Polk Nation. James holds the SHRM-
SCP and SPHR designations.

KEN POLK – FOUNDER

BARRY DUNCAN – CFO

FRAN MCCANN – PRESIDENT/CEO

YANCEY JONES – COO

JAMES SIMS – VP of HR

3.0 Meet The Team
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"The sky is the limit on what you want to do and where
you want to go. Polk delivers that opportunity to exceed. "

-MICHAEL R. 
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With more than 2.2 million residents, the city attracts visitors and transplants with a wonderful mix of
worldclass arts, booming business, pro sports and award-winning cuisine.
 
In a city as diverse as Houston, there are no shortage of events celebrating culture, food, arts,
sports and much more. You’ll find fests from Downtown to the Bay Area and everywhere in
between and they’re happening year-round. Whatever type of celebration you’re looking for, there's
an event geared just for you.

Houston Culture

Houston is a large metropolis in Texas, extending to Galveston Bay. It’s closely linked with the
Space Center Houston, the coastal visitor center at NASA’s astronaut training and flight control

complex. The city’s relatively compact Downtown includes the Theater District, home to the
renowned Houston Grand Opera, and the Historic District, with 19th-century architecture and

upscale restaurants.

Polk Mechanical is located just outside of downtown Houston
near Hwy 249 & Sam Houston Tollway.

4.0 Living & Working In Houston



5.0 The Opportunity 

 
Have you built a world class Business Development Strategy, and are now looking for your next big adventure?
Are you in a position where you are consistently expected to make improvements, but lack the authority to do so because an
overly bureaucratic culture is holding you back? Do you thrive on developing successful teams with a focus on profitable
business growth, outstanding customer satisfaction and retention? If your answer is yes, Polk Mechanical has just the
opportunity for you.
 
Polk Mechanical is servicing Houston through their reputation for high performance and outstanding customer service.
Approaching 16 years old, the company is continuing to set new milestones and as a result is adding new staff and raising the
expectations of its team. We are looking for a visionary leader to develop a marketing and sales plan that will take Polk
Mechanical to the next level and will establish growth for our Greater Houston Region.
 
 

What Polk is Looking For

Organizational Structure
 
Reports to: VP of Houston Operations
 
Primary Interfaces: COO, VP of Construction - Houston, Polk Mechanical Customers, Executive Team, and Construction
employees at all levels
 
Direct Reports: Work with Peer in estimating and operations
 

VP of Houston Operations

Reporting To:

Job Title: 
Business Development Manager

Location: Branch office in Houston
 
Travel: Local travel and occasional trips to DFW for larger group
meetings with DFW peers.
 
Pace: Constant changing priorities and quick turnaround is
essential due to customer needs. Desire for strong visionary and
mentoring style leadership and direction for both Sales and
Marketing.
 
Demographic Diversity: Houston's Construction Organization
enjoys a wide range of diversification associated with ethnicity,
culture, position qualifications, socio-economic background,
geographic differences, white and blue collar, etc.
 

Enviromental
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"What I like about working at Polk Mechanical is the
relationships, the enviroment, and everyone willing to

encourage and help each other.'

-FRANCINE M.



5.0 The Opportunity 

Success Factors:
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Grow customer relationships that are both sufficient and sustainable for the group’s strategic growth
plan.  Assist operations leadership in delivering unparalleled customer experience, resulting in a
strong bench of customer relationships to support future growth.
 

Within 90 days, perform a market reconnaissance to assess the current customer base.
Use data from market reconnaissance with current business plan to develop a marketing and new customer
attraction plan to address needs for business growth.
Aligned individual customer development plans with the requirements of business growth.

 
 
Grow Construction Sales from $12MM to $30MM within three years.
 

Focus on developing a strong and sustainable pipeline of opportunities based on strong relationships that
provide a high degree of successfully awarded projects.
Evaluate and develop a strategy to target high potential targets and projects.
Develop a strategy based on relationships that provide opportunities to secure the best projects in the
space with high percentages of success.

 
 
Build a customer service culture internal and external.
 

Determine status of client relationships and develop a process to increase appreciation.
Create program to increase the reputation of Polk Mechanical in the Houston marketplace.
Develop relationships with clients that provide Polk Mechanical advantages in the construction space.
Create network of relationships that establish Polk Mechanical as a great place to work.

 
 
 
 
 
If you’re up to the challenge of one of the most exciting Business Development roles, send us a copy of your
resume, and be prepared to discuss your most significant sales and marketing accomplishments.
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For a confidential discussion about the
organization and the role please contact:

TONY MARTIN
at tony@fwbparkbrown.com

or contact us by phone at 346-298-9992
 

To apply please send your CV to
enquiries@fwbparkbrown.com

5.1 How To Apply




