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INDUSTRY OVERVIEW

• The alcohol industry is now worth £16bn in the 
UK.

• According to data analyst IRI’s Top Categories 
Special Report, the alcohol growth has been 
attributed to innovation in the drinks industry 
and a reduced amount of trade promotions.

• The report, which analysed the top FMGC 
categories across six European countries – 
UK, France, Germany, Italy, Spain and the 
Netherlands – found that total alcohol values 
across all ,countries grew by 2.6% to €62 billion.

• In the UK and Germany spirits “outperformed”, 
with the latter experiencing a +2.3% increase 
year-on-year to €46m.

• While beer was leading the sub-category in 
terms of value in the mUK, spirits saw a +5.7% 
increase with gin witnessing a +24% growth, 
compared with the previous year.

• Meanwhile spirits performed well in France, up 
+2.7%, with rum up by double-digits to +18%. 
In Spain, spirits increased by +4.1% and in the 
Netherlands, spirits grew by +2.7%.

• Gin was the leading spirit category across 
Western Europe, with double-digit growth in 
Germany (+39%), Italy (+10%) and France 
(+17%).

• Total UK spirits sales in both the on- and 
off-trade grew by 2% in 2016/17, bolstered 
by double-digit gains from the gin category, 
according to figures from the Wine and Spirit 
Trade Association.

• This makes Alcoholic spirits are the 10th biggest 
category for UK goods exports, with vehicles at 

the top of the list, followed by turbines, pharma 
and crude oil.

• Spirits account for more than £5bn in exports 
from the UK, or 1.6% of the total, and Whisky 
dominates the spirits sector, with a 79% share.

• Analysis of HMRC data by the Scotch Whisky 
Association also showed a year-on-year increase 
of 5.6% in the volume of exports, to 558 million 
bottles.

• This was a growth on exports by nearly 9 per 
cent, with £4.37 billion of Scotch shipped to 
180 countries. That means that 39 bottles of 
Scotch were shipped every second.

• Over 10 years, blends are up 25% by value to 
£3bn, and single malts by 140%.

• Single malts continued to grow in popularity, 
with exports up 14.4% on the same period last 
year, to £550m. They now make up 28% of the 
value of all Scotch shipped overseas.

• In another way to look at it, single malt has 
reached a 10th of the total volume sold, and 
quarter of the value.

• Sales to China were up by 34.8%, to £36.3m, 
while exports to India increased by 44.4%, to 
about £56m.

• The US remains the largest overseas market by 
value, at more than £400m, with France the 
largest by volume, at almost 90 million bottles.

• The European Union remains the biggest 
regional destination for Scotch, accounting for 
39% of the volume of exports and 31% of their 
value.
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• Alongside the Scotch Whisky Growth, Gin exports 
have been growing faster, though of course, from a low-
er base. Last year, Gin exports were up 12%, or £59m 
YoY.

• That figure has nearly doubled in a decade, according 
to the Wine and Spirits Trade association, recently 
raising a glass of London Dry and tonic to the success 
of gin.

• Gin exports to the rest of the EU reached £254m. Spain 
accounted for more than £100m of that - more than 
the next five combined: Germany, France, Italy, Greece 
and Belgium. Exports to North America topped 
£200m for the first time. Volumes were flat in the USA, 
but value was up 8%, pointing to a growing taste for 
premium priced botanicals.

• The trade association can see more growth there. 
Including domestic consumption, it is predicted to hit 
£2bn by 2021. Already at £1.8bn, this is unlike whisky 
in that gin’s growth is being driven by British drinkers.

• Alongside the growth in exports, there has been a tre-
mendous growth in tourism to Scotch Whisky distiller-
ies across Scotland too, with visits to distilleries having 
grown 45 per cent since 2010.

• More than half of the 128 operating distilleries, across 
Scotland’s five whisky producing regions, are now open 
to visitors.

• More than £500m has been invested by the industry in 
recent years to create these world-class-visitor experi-
ences and to expand production to ensure the industry 
can meet future demand.
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William Grant & Sons Ltd. is a highly profitable, independent, c£1.2bn turnover family-owned Scottish 
company that distills Scotch whisky and other selected categories of spirits. We were established in 
1887 by William Grant, and are now managed by the descendants of our founder.

We are the largest of the Scotch whisky distillers remaining in family ownership. The company is 
the third largest producer of Scotch whisky (10.4% market share) after Diageo (34.4%), and Pernod 
Ricard and has offices and all over the world. These offices include New York, Shanghai, South Korea, 
Singapore and of course our central headquarters in Strathclyde Business Park, near Glasgow and our 
Sales & Marketing headquarters in London.

At William Grant & Sons we are defined by our history and inspired by the future.

We will always remain true to our heritage but also have ambitious growth plans and a stretching vision 
to become the most coveted branded spirits company in the world. We know that we will only achieve 
this with the full contribution and commitment of all our employees.

Our values shape the way we work together and living these values is key to helping us achieve our 
vision. They give all our global employees a common framework for guiding how we act, do business 
and make decisions. We share the same set of values as our Family Shareholders, ensuring that we keep 
a strong connection with them and stay true to our fantastic heritage.

OUR BRANDS

It was the dream of William Grant to make the ‘best dram in the valley’ and five generations later, this 
still holds true. William Grant & Sons distils some of the world’s leading brands of Scotch whisky, 
including Glenfiddich®, the world’s favourite single malt, The Balvenie® range of handcrafted single 
malts and Grant’s®, one of the world’s most loved blended Scotches. In addition, we now have one 
of Ireland’s finest Irish Whiskeys, Tullamore D.E.W.® and the newest addition to our family, the 
premium liqueur, Drambuie®.

The company also continues to lead the way in spirits innovation, for example with the delightfully 
curious Hendrick’s® Gin and our Caribbean spiced rum, Sailor Jerry® Rum. Our award winning 
portfolio also includes Monkey Shoulder® Triple Malt Whisky, Tequila Milagro and Reyka® Vodka.

WILLIAM GRANT & SONS



OUR VALUES
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THE OPPORTUNITY

ROLE SUMMARY

Job Title: Site Director - Girvan

Job Level: 2

Location: Girvan

Business Unit: OBU - Group Distilling & Technical

Function: Production

Leader: Group Distilling & Technical Director

People Leadership: 3 direct reports (13 indirect reports and overall site staff of 205)

ROLE PURPOSE

To lead the team responsible for all strategy implementation and operational activities at the Girvan 
site. To act as a senior member of the wider Distilling and Technical leadership team and to operate as 
a Director of the WG&S Distillers business as a member of the Operations Business Unit.
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RESPONSIBILITIES

• Develop and execute the Girvan strategy in line with Company, Operations and Business Unit 
objectives

• Ensure operational plans are in place to deliver volume requirements for selves and customers
• Lead and motivate the Girvan team to ensure delivery of the plans in line with effectiveness and 

efficiency targets (ref Optimis reporting packs ie cost, quality, service etc)
• Monitor performance against plans and KPIs and initiate corrective action as necessary
• Develop the Girvan organisation in line with the Company Values to deliver the plans, to maximise 

employee engagement and to ensure strong succession capability for the future
• Ensure that the site is operating in line with Grant’s Operating Model principles and processes and 

drive to implement best practice processes and procedures in line with The William Grant Way and 
using agreed CI principles and tools

• Ensure site is compliant with Health & Safety, Environmental and Customs & Excise legislation 
and targets maintaining a good working relationship with regulatory bodies. Ensure the site is 
compliant to all IPPC, CAR and COMAH licences

• Act as a leader of the Distilling and Technical function in areas such as assessment of emerging 
technologies and ensuring strong collaboration with other D&T sites and functions

• Acting as a Director of WG&S Distillers and a member of the OBU, deliver on the directorship 
requirements of that role ensuring strong end to end collaboration across all OBU operations and 
a good interface with the SBU

• Develop strong relationships with internal (eg Marketing to ensure that brand strategies come to life 
for consumers, customers and business partners) and external (eg Local Authorities) stakeholders. 
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KEY PERFORMANCE METRICS

KPI       Description    

HSE, Environmental Compliance    Compliance with Health & Safety, Environmental and Her Majesty’s  

      Revenue & Customs requirements in terms of targets, licences and  

      regulatory obligations.

Quality       Sensory Grade 1 spirit across all distilleries  

      Customer complaints

Volume       Distilling production volumes to budget and phased targets

      In spirit supply, fillings, emptyings, despatch and cooperage output

Service       Customer Service (OTIF)

Efficiency     Distilleries;

      i. Distillery Production Yield Efficiency (PSY %)

      ii. Energy Efficiency (kWh/laa)

      iii. Fixed and variable overheads

      iv. Labour productivity
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CORE COMPETENCIES

Creating and Innovating
• Produces new ideas, approaches, or insights
• Creates innovative products or designs
• Produces a range of solutions to problems.
• Seeks opportunities for organisational 

improvement.
• Devises effective change initiatives

Persuading & Influencing
• Makes a strong personal impression on others
• Gains clear agreement and commitment 

from others by persuading, convincing and 
negotiating

• Promotes ideas on behalf of self or others
• Makes effective use of political processes to 

influence and persuade others

Creating and Innovating
• Applies specialist and detailed technical 

expertise
• Develops job knowledge and expertise 

through continual professional development
• Shares expertise and knowledge with others
• Uses technology to achieve work objectives
• Demonstrates appropriate physical co-

ordination and endurance, manual skill, 
spatial awareness and dexterity

• Demonstrates an understanding of different 
organisational departments and functions

Leading & Supervising
• Provides others with a clear direction
• Sets appropriate standards of behaviour
• Delegates work appropriately and fairly
• Motivates and empowers others
• Provides staff with development 

opportunities and coaching
• Recruits staff of a high calibre

Formulating Strategies and Concepts
• Works strategically to realise organisational 

goals
• Sets and develops strategies
• Identifies, develops positive and compelling 

visions of the organisation’s future potential
• Takes account of a wide range of issues across, 

and related to, the organisation

Entrepreneurial and Commercial Thinking
• Keeps up to date with competitor 

information and market trends
• Identifies business opportunities for the 

organisation.
• Demonstrates financial awareness; controls 

costs and thinks in terms of profit, loss and 
added value
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SKILLS & QUALIFICATIONS

Essential

• Educated to degree level in a Chemical/Science or Engineering discipline desirable with a comprehensive 

understanding of distillation processes and procedures gained in a manufacturing environment

• Proven track record of successfully defining and implementing leading edge capital expenditure 

strategies essential

• Proven business Leader who can set objectives, performance manage a team and develop individuals to 

achieve their optimum potential

• Knowledge and experience of Health & Safety legislation and Continuous Improvement techniques 

affecting the scope of the role and the malt distilling operation
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HOW TO APPLY

For further information or confidential conversation please contact:

MICHAEL DICKSON
at michael@fwbparkbrown.com
or contact us by phone on 0131 539 7087

To apply please send your CV to enquiries@fwbparkbrown.com



WILLIAM GRANT & SONS


