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Chair of the Board
Statement
Thank you for your interest in the vacancy for a Chair of the Board at Dance Base, Scotland’s National Centre for 
Dance.

It has been my honour and real privilege to serve as the Chair of Dance Base for the last seven years, but all great 
things have to come to an end! I am, however, very excited about our future opportunities and the positive role we 
can play within the arts and beyond in Scotland.

As you may well know, Dance Base is a charity with a national and international reputation for supporting dance and 
dancers. We provide opportunities for dance artists across Scotland, for specific communities where dance supports 
health and wellbeing, and for the wider Scottish public, all delivered by a highly motivated and experienced team led 
by Chief Executive Jim Hollington and Morag Dyes MBE, our internationally renowned and respected Artistic Director.

Dance Base operates from a stunning purpose-built venue and studios in Edinburgh’s Grassmarket. It hosts dancers 
and dance companies in residence as they develop new work alongside our own resident dance companies and is a 
home for our Associate Artists, whose development we support over a longer period of time. Just as importantly, the 
building hosts over 140 community dance classes a week, open to the general public or targeted at specific groups. In 
August the studios are transformed into the Edinburgh Festival Fringe’s only dedicated dance venue, with an award- 
winning curated programme of Scottish and international contemporary dance.

Our work beyond the building and beyond Edinburgh is equally important, including a national partnership with 
Scottish Ballet and other partners to deliver Dance for Parkinson’s Scotland.

I firmly believe the next few years will be ones of opportunity and change, where my successor will have a pivotal role 
in supporting our highly committed Chief Executive and Leadership Team to:

• Develop and deliver a revised strategy that supports the success of dance and dancers across Scotland in a 
challenging new environment

• Deliver a generational change in the artistic leadership of the organisation
• Strengthen relationships with existing funders and build new partnerships that support the success of the 

organisation
• Reimagine the role of Dance Base in supporting international connections for Scottish Dance
• As the major dance venue in the Edinburgh Festival Fringe, play an important role in reconnecting the Fringe to 

the people of Edinburgh and the city’s year-round arts scene

Edward A Crozier, Chair of Dance Base
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The Business
Vision

Dance Base is on a mission to get more people dancing. The organisation exists to encourage and celebrate the 
potential for dance in everyone.

Mission and Areas of Work 

As Scotland’s National Centre for Dance, we offer a vibrant and uplifting focal point for dance as an art form, a way to 
exercise, and a way of life. We reach out to inspire wellbeing and creativity, and cultivate a future for dance in local, 
national and international communities.

Dance Base has been active as an independent charity promoting and delivering dance activity in the city of Edinburgh 
since 1994. The organisation undertook a major development with the move into new, purpose-built premises in the 
heart of Edinburgh's Old Town in June 2001.

Located on Edinburgh’s Grassmarket, the centre caters for dancers of all ages and abilities, providing an accessible 
programme of activities that offers a diverse public a non-competitive, sociable and enjoyable way to keep physically 
fit and develop new creative skills. Our four world-class studios provide dancers with excellent facilities and an 
inspiring environment in which to dance.

We’re a charity, receiving core funding through Creative Scotland and the City of Edinburgh Council, bringing in 
revenue through our public class programme and private hires and working with a range of trusts, foundations and 
individual donors to support our activity across the country.
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Dance Base delivers activity in three areas

• Our public programme gives the people of Edinburgh and Scotland access to the joy of dance in all its forms, in 
an inclusive and non-competitive environment. In our Edinburgh centre and increasingly online we deliver over 
100 classes in over 40 different forms of dance throughout the year, including: creative dance for preschool, hip 
hop and street dance, Cuban salsa, ballet, tap, contemporary, tango, ballroom and Egyptian belly dance – to 
name just a few

• Our professional programme supports the development of a diverse and talented range of dance artists in 
Scotland, connected with the world but able to make a career in this country. We deliver this through classes, 
workshops, residencies and performance opportunities, including a Fringe Festival platform. We support a youth 
dance company and one aimed at older dancers. We build networks, help to set standards for good practice and 
advocate on behalf of the sector where appropriate

• Our engagement programme uses the power of dance to improve people’s health, wellbeing and place in 
society. We bring together dance artists, charities, community organisations and public health funders to use 
dance effectively to deliver health and social outcomes, from working with people living with Parkinson’s across 
Scotland to supporting children in hospitals

Current Challenges and Opportunities for Dance Base

The COVID-19 outbreak has caused serious disruption to the organisation’s activity, and the closure of public classes 
has significantly affected the financial model. However, the team has been able to respond quickly, moving much 
activity online and successfully applying for a range of funding to support existing and new activity to support dance 
artists and participants. A prudent reserves policy has helped the organisation to weather the shock.

With a new Chief Executive in place, and the prospect of changes in artistic leadership, the coming years are likely to be 
ones of change and development in the organisation. The external environment is challenging, but the opportunities 
for an organisation with a national remit to support contemporary dance and dancers in Scotland are great, and the 
need is urgent.

We will certainly need to focus on these challenges in 2021:

• Playing the role of National Centre for Dance more effectively, in particular providing support for the independent 
dance sector across the country, and in supporting dance to deliver health and social outcomes through significant 
new partnerships with the public health sector and community organisations

• Building a sustainable financial model balancing class income, government funding, patrons and donors, trusts, 
foundations and corporates at a time when the external environment is highly volatile. All funding sources are 
under pressure and reserves are becoming depleted

• Delivering on the organisation’s commitments to diversity, including building a more diverse board
• Maintaining a role in connecting Scotland’s dance sector to the world
• Reimagining our role in the Edinburgh Festival Fringe



Role Description
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Chair of the Board
Role Description
The Chair along with the Board of Directors is responsible for working with the Chief Executive and team to agree 
the strategic vision, mission and purpose of Dance Base and for guiding the organisation towards achieving its goals 
through good governance.

The Board governs the organisation and delegates operational responsibility to its Chief Executive who has the task 
of putting the agreed strategies and policies into action and achieving results. However, the ultimate responsibility for 
every aspect of the Company’s operation lies with the Board of Directors.

It is expected that the new Chair of Dance Base adheres to Lord Nolan's Seven Principles of Public Life, namely; 
selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

The Chair and the Board are required to meet together on a regular basis to consider and agree:

• The organisation’s strategy, which includes; vision, mission, aims and objectives
• The delivery of the multi-year Business Plan
• Financial performance against targets
• The implementation of diversifying into a fresh fund raising stream strategy
• Management and employment performance against targets
• Identification and mitigation of internal and external risks that may affect the organisation

The Chair along with the other Non-Executive Directors must ensure that the Board carries out its role. This requires 
the Chair to:

• Ensure that the Board has a diverse and appropriate mix of experience and expertise to discharge its legal   
and governance responsibilities, and that Directors are fully aware of those responsibilities and delivering them 
effectively

• Prepare agendas for board meetings in consultation with the Chief Executive and other trustees
• Ensure meetings are run effectively, and discussion and decision-making is democratic and fully participative
• Champion and challenge Dance Base and its board to be leaders in diversity and inclusion
• Attend Board development events and keep up to date with subjects relevant to the Board and the organisation
• Set up and contribute when required to the work of working groups, or sub committees
• Represent the Board and promote the organisation at meetings and events when required
• Line manage the Chief Executive on behalf of the board

In addition, the Chair is required to act as an advocate for Dance Base, promoting Dance Base and its activities and 
needs to enhance the organisations profile and assist with fundraising.
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The successful candidate will be invited to serve an initial 3 year term, which can be extended for open additional 
term with the agreement of other board members.

Full board meetings are normally held every quarter.

Service on Dance Base’s board of directors is without remuneration, except for reimbursement of reasonable out of 
pocket travel and directly related expenses.
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Person Specification
This is an extraordinary opportunity for an individual who is passionate about the success of dance and dancers in 
Scotland and who has a track record of organisational leadership.

The selected Board Chair will have achieved leadership stature in the arts, business, government, or the broader 
non-profit sector. His/her accomplishments will allow him/her to attract other well-qualified, high-performing board 
members.

Ideal candidates will bring the following skills and experience:

• A proven track record of relevant and sustained achievement in organisational management, strategic 
development and team leadership

• Demonstrated success as a non-profit board member or board chair
• A commitment to and understanding of dance and / or the performing arts and the role that arts and creativity can 

play in individual’s lives and wider society
• Ability to bring together Director’s different perspectives and skills to achieve consensus through balanced 

discussion at Board level
• Personal qualities of integrity and credibility with the ability to use these to network, advocate and negotiate
• Excellent written and oral presentation skills and the ability to represent the organisation externally

Dance Base is committed to promoting diverse, equal and inclusive spaces and welcome applications from people 
of all sectors of the community.

We particularly encourage people from underrepresented communities to apply, including but not limited to people 
with disability, those who are d/Deaf, Black/+ People of Colour, those from minority ethnic communities, those who are 
part of the LGBT+ community or non-binary people, and all those who feel their voices are not commonly represented.
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How to Apply
If you are interested in the prospect of being the Chair of Dance Base please either send your CV and a supporting 
statement to Willie Finlayson of FWB Park Brown (willie@fwbparkbrown.com) or for an exploratory conversation please 
call him on (07710) 435255.

Key Dates

• The closing date for applications will be Wednesday 23rd of September 2020

• Interviews will be held in Edinburgh on Friday the 9th of October and will comply with Scottish Government 
COVID guidelines

Dance Base is an equal opportunities employer, welcoming applications from all sectors of the community.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


