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ROYAL COLLEGE OF NURSING ,

Foreword from Dame Donna Kinnair, Chief Executive
and General Secretary
Introduction
Thank you for getting in touch with us, and I am delighted you are interested
in our role of Director of RCN Scotland. As you read the information in this
candidate pack, you will learn more about our history, our values and our
passion for nursing across the UK. Nursing is fundamental to the health and
wellbeing of our nation and as the largest professional union of nursing staff
in the world, the Royal College of Nursing works to ensure our profession is
represented, supported and has influence.
A leader in the health and social care sector, we are an ambitious organisation with a vision to transform,
innovate and digitise over the next few years. We are financially stable and channel our resources to
maximise the benefits for our membership. We pride ourselves in being led by our members, enabling
their voices to be heard.

RCN Overview
Since 1916, the Royal College of Nursing has been supporting nurses and promoting the vital
importance of nursing staff. We began as the College of Nursing, a professional organisation with
just 34 members. Since then, we’ve evolved into the largest professional association and union for
nurses, student nurses, midwives and nursing support workers in the world with more than 470,000
members.
The RCN is set up by Royal Charter and is both a Royal College and a Special Register Trade Union.

Director of RCN Scotland
We are looking for an energetic nurse leader to work closely with me as a key member of our UK
Executive Team as well as directing our dedicated staff team in Scotland. You will be a key spokesperson
on health and social care issues in Scotland and across the UK.
The role has responsibilities to report into both the UK governance structure and to the Scottish Board
for all matters specific to Scotland.
You will be supported by the nearly 50 strong RCN Scotland team, working across both professional
practice and employment relations and including communications and public affairs and business
administration.
I do hope you are interested in this role. If you would like to apply, please send our retained consultants
your CV, along with a covering letter telling us why you are the right person for the post.
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Foreword from Thomas Wilson, Chair of RCN
Scotland Board
The RCN Scotland board is proud of our achievements in shaping and
influencing health and social care policy and practice and in ensuring the
voice of nursing is heard. This year we have seen the RCN speaking out
on issues of real concern to our members as they faced the most testing
of times – from the need for PPE and access to testing to ensuing nursing
staff in the independent sector have access to sick pay in line with their
colleagues in the NHS.
Last year the RCN secured significant changes to the Health and Care
(Staffing) (Scotland) Act and we had been preparing to support our members with the implementation
of this ground-breaking safe staffing legislation. While this has been placed on-hold as result of the
pandemic, it will remain a key priority for us in the years ahead.
The role of Director is crucial in building the relationships – with our members on the ground and our
activists, to key sector and political stakeholders - to allow this level of influence.
Hearing direct from members about the challenges they face and their innovative solutions is
a significant part of the role, translating these experiences into action that makes a difference for
members in their workplaces and that shapes nursing policy and practice. Continuing the positive
working relationships between the RCN Scotland staff team, across professional practice and
employment relations, and our members, from those who sit on governance committees, our activists
who support our branch network and those who engage and provide expertise on specific topics, is
key to the RCN making this difference.
As Chair of the board I work closely with the Director in setting the direction of the RCN’s work in
Scotland and I know the board is looking forward to working with a new nurse leader who will continue
to build our reputation and grow our membership.
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About Us
At the Royal College of Nursing we’re an optimistic organisation. And we’ve got good reason to be. We
all share the same voice when it comes to changing the shape of the health policies of the future. And
as the largest trade union of nursing staff and students in the UK – with around 470,000 members – all
we can see are the infinite possibilities for a brighter future. Join us and you will too.
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Our Values
At the RCN, we value our people. They are, without question, our greatest asset and we are proud
of our commitment to enable them to take their careers in any direction they wish to. By focussing
on behaviour, we encourage our staff to develop both personally and professionally for the benefit
of themselves, our members and our business. Dignity, customer service and the following six core
behavioural competencies provide the foundation of our internal culture.
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Inspire others to
greater heights

Value those
around you

Show passion for
our services

Build outstanding
relationships

Get to the heart of
the business

Stay one step
ahead
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Our Achievements
We are proud to support nurses, midwives and health care assistants to deliver the best possible patient
care. We do this by representing them and supporting their professional development throughout
their careers, while promoting the unique and vital contribution they make to patients' wellbeing
and recovery. We are the largest professional nursing union in the world and we use our strength and
influence to shape health policy both nationally and internationally.
Our achievements therefore can vary from enabling an individual nurse to return to work following
a period of stress-related absence, to successfully introducing a European Union directive on the
safe disposal of sharps: needles and blades used in medical and nursing care. It is as a result of our
campaigning that patients and health care workers are now better protected from injury and the
spread of blood-borne infections.
Within the UK we work to influence politicians, employers and health organisations to adopt policies
that will protect or improve patient care and make optimum use of skilled nursing staff. Find out more
about our current campaigns.
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Our History
For over 100 years, the Royal College of Nursing has been supporting nurses and promoting the vital
importance of nursing staff. We are proud to have evolved into both a trade union and a professional
body during that time.
We began as the College of Nursing in 1916, a professional organisation with just 34 members and
within three short years had secured our first parliamentary success. The Nurses’ Act was passed and
the first ever nurses’ register created, meaning the public could now be confident that their newly
registered nurses were trained to a professional standard.
From there, the RCN grew from strength to strength, gaining a Royal Charter in 1928 and by the
outbreak of the Second World War our membership had grown to 30,000. In 1939, King George VI
conferred the title ‘Royal’ on the RCN and we played a vital role in ensuring the supply of nurses
through the war Emergency Committee.
Today, we are honoured to be the largest professional association and union for nursing staff in the
world.
For a full history timeline, please follow this link.

6

For the Appointment of
Director of Scotland

ROYAL COLLEGE OF NURSING ,

Job Purpose
As a full member of the UK Executive Team with accountability for Scotland the post holder will be
responsible for developing, contributing and implementing the RCNs strategic direction determined
by Council.
The post holder will work with the relevant UK leads and provide leadership in Scotland on the delivery
of quality assurance, business development and agility on all aspects of professional nursing expertise
and trade union service.
The post holder is the RCN Board Secretary for Scotland and will support the Board in the delivery of
services to members and the wider nursing community; locally, assist in Board development; facilitate
their Governance role; and ensure parliamentary engagement and communications at Country /
government level, enabling RCN member’s voice to be heard in the NHS, Health and Social Care, the
Independent and Voluntary sectors.
As part of matrix working with the UK Executive Team, the post holder will support overall strategic
direction to drive business transformation and cultural change that enables the organisation to advance
nursing practice and achieve its Royal Charter objectives. The post holder will ultimately enable RCN
members and the wider nursing, health and social care community to enhance their practice; develop
nursing as a profession and a career; and influence nursing, health and social care policy.
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Strategic and Management Responsibilities
•

To develop strategy and priorities working closely with the RCN Council and Committees
developing and maintaining Key Performance Indicators (KPIs) to ensure delivery and performance
management ensuring all work reflects the Royal Charter and the RCN Strategic Plan.

•

To work responsively and authoritatively with RCN Council and Country Board, ensuring that
Council decisions are well informed and realised.

•

To represent the RCN at external events and platforms, build strong relationships with senior
stakeholders in the parliamentary, media and public affairs arenas and ensure the RCN has
appropriate links at senior level with key stakeholders.

•

To support and deputise, when necessary, for the Chief Executive and General Secretary.

•

To provide overall strategic direction and leadership to the Directorate by leading and managing
Associate Directors to deliver high performing departments, ensuring the senior management
team are developed to meet their full potential, continuously setting future direction and driving
internal changes and ensuring staff adapt to new ways of working.

•

To engage with RCN members and colleagues across the organisation to develop, clearly articulate
and demonstrate the corporate strategy.

•

To ensure the directorate takes the lead on monitoring, analysing and addressing issues affecting
nursing and nurses which have a learning and development component, including working with
NHS agencies, the regional and other public bodies, universities and other education and research
institutions and employers of nurses in the independent & all other sectors.

•

To ensure the production of an effective system of performance management, accountability and
governance within the Directorate, setting ambitious targets for staff and members and reporting
regularly to the Chief Executive and General Secretary and other colleagues, as required.

•

To ensure mechanisms are in place to routinely monitor the quality and cost effectiveness of service
provision and take immediate action when shortfalls in performance are identified.

•

To develop Scotland priorities within available resources thereby developing cost effective, flexible
and productive departments, demonstrating value and respect for RCN members’ money.

•

To lead various strategic forums; as well as representing the RCN on appropriate government and
stakeholder bodies as required.

•

To work in partnership with corporate directors ensuring a four-country perspective is represented
in the nursing policy and practice agenda.
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Leadership and Driving Transformation
•

Support the Chief Executive and General Secretary to maximise organisational influence in the
improvement of employment relations and practice at government and employer level enabling
the enhancement and protection of terms and conditions of RCN members.

•

Understand and respond to the unique requirements of the individual countries and utilise this
expertise to advise the Chief Executive and General Secretary and the wider management team in
the leadership and development of UK wide strategies, policies and plans to achieve organisational
aims and objectives.

•

Promote and enable business agility, where the customer experience is the focus of service evolution,
innovation and smart working is valued, new technologies are embraced, and identification of
income generation opportunities is encouraged.

•

Promote and enable a learning culture, where teamwork and cross-departmental collaboration
are encouraged, excellence is recognised and diversity respected and valued.

•

Represent the RCN at external events and platforms, build strong relationships with government
ministers, journalists, opinion formers, other professional bodies and health and social care
organisations.

Professional Nursing
•

Uphold professional standards in accordance with the NMC Code and promote excellence in
nursing practice by providing a key nursing leadership role in Scotland on behalf of the RCN.

•

Enable the organisation to achieve its Royal Charter objectives at Country level.

•

Promote the art and science of nursing within the four Countries of the UK and at UK level working
with the Director of Nursing, Policy and Practice through participation in the development and
implementation of RCN Nursing Strategy and policy, providing guidance, position statements and
consultation responses within Scotland.

•

Engage RCN members in Scotland in the development of RCN nursing initiatives including
strategy, policy, guidance, position statements and consultation responses.

•

On behalf of the RCN work in partnership and provide advice through appointments to statutory
government committees and strategic planning and policy development groups.

•

Lead the development of education and development programmes, products and services within
Scotland and across the four countries of the UK.

•

Provide specific support and signposting to Scotland nurse direction as needed.
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Finance and Business Sustainability
•

Support the Director of Finance and Business Enablement and the Council’s Finance & Investment
committee in developing the RCN Finance Strategy and lead the implementation of the strategy
in Scotland.

•

Develop operational plans that deliver the financial plan ensuring approval from the regions,
including the development of key performance indicators, analysis and interpretation of
performance and KPI reports to the Scotland Boards.

•

Monitor and ensure compliance with RCN finance policy, systems and processes.

•

Develop and sustain business intelligence around the health and social care communities in
Scotland.

•
•

Lead member recruitment and retention activity in Scotland.
Contribute to the UK commercial income targets, seek out and generate new ways of bringing in
additional non membership income whilst managing associated risks.

•

Support and implement RCN Governance arrangements and ensure compliance with RCN
Governance policy, systems and processes in Country.

Communication
•

Contribute to the development of the RCN Communication strategy, leading its implementation
locally.

•

Create a high media profile for the RCN as a credible professional and act as a lead spokesperson in
Scotland on behalf of the RCN, representing nurses and nursing and RCN members in the media
including social media, contributing to debates on nursing and health and social care issues.

•

Engage RCN Council, Board members, and the wider membership in the work of the RCN in
the development of RCN position statements, guidance and campaigns and when appropriate
develop them as RCN spokespersons.
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Trade Union
•

Contribute to the development and approval of membership representation and support services
and standards of services, provided to members by employment relations departments across the
four Countries of the UK in consultation with RCN Council and Council Committees.

•

Lead transformational change in the provision of employment relations services across the four
Countries of the UK. Engaging with RCN members and consulting with RCN Boards across the
four Countries of the UK in relation to all matters relating to members’ pay, terms and conditions.

•

Act as the UK Executive Team pay negotiation lead for Scotland NHS in Scotland.

•

Lead campaigns on behalf of the RCN that are approved by RCN Boards across the four Countries
of the UK.

•

Lead the development of strategy, policy and practice in relation to the recruitment and retention of
RCN accredited representatives and develop and deliver learning and development for accredited
representatives.

•

Work with the UK Executive Team, on the RCN tendering for agent legal services in Countries of
the UK that do not employ in-house legal services and managing the provision of legal services
through legal services contracts.

Staffing responsibilities
•

Recruit, manage and develop the roles of the senior members of staff within the Country directorate
and ensure staff engagement and inclusivity across the directorate.

•

Embracing and promoting the principles of smart working, apply employment policies and
excellent management practices, ensuring harmonious team working within and across the
RCN, and enable development opportunities and safe working practices/environment for team
members.

•

Promote and enable a learning culture, where teamwork and cross departmental collaboration are
encouraged, and excellence is recognised.

Financial responsibilities
•

Assume responsibility for the management and control of effective systems and procedures
to ensure that the RCN operates efficiently and meets its financial, corporate, statutory and
governance requirements.

•

Provide strategic direction for England / Scotland / Wales / Northern Ireland on income generation
for the RCN through maximising opportunities in all departments and promoting the development
of new business opportunities.
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Professional
•

Provide professional expertise on behalf of the RCN to the UK government bodies and related
policy/strategic planning groups, as appropriate.

•

Work in partnership with nursing and other clinical colleagues in the development of personcentred care within the UK Health and Social Care economy; and contribute to the development
of a public health approach to nursing and practice.

Equality & diversity
•

To promote good equality practice and play a key role in ensuring equality of opportunity in the
workplace.

•

To observe all the relevant law relating to equality of opportunities and encourage a working
atmosphere where everyone is treated with dignity and respect.

•

The RCN is an organisation that actively values diversity and implements equality of opportunities.
All staff are required to adhere to behavioural standards that ensure all employees can carry out
their duties in an environment that promotes dignity, fairness and respect and is free from unlawful
discrimination.

Any other duties
•
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Person Specification
The person specification below outlines the essential experience, knowledge and skills required for
this role. Evidence for competencies, knowledge and skills will be looked for throughout the selection
process.
A/F=Application Form, A= Assessment, I =Interview
CRITERIA
1.

2.

3.

4.
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Knowledge,
Training and
Qualifications

Experience

Skills

Other
Requirements

A/F
•

Current and active registration with the NMC



•

Current knowledge of nursing and health (social care and third
sector)



•

Educated to higher degree level or equivalent



•

Significant experience at a senior level in a health and social
care organisation



•

Experience of achieving successful change management



•

Experience of strategic working and leadership at Senior
Management level



•

Media experience i.e. public speaking, television/ radio
appearances

•

Ability to motivate and lead a team

•

A

I
























Ability to interpret and analyse information from a variety of
sources within tight timeframes







•

Ability to work effectively negotiating and influencing a range of
people at different levels







•

Budget planning and management skills





•

Ability to manage difficult conversations and situations





•

Ability to handle media enquiries and present engagingly to
media

•

Political acumen

•











Ability to innovate







•

Ability to build and maintain internal and external strategic
relationships







•

Ability to make and stand by difficult organisational decisions

•

Ability to be courageous by holding diverse perspectives in the
face of opposition, risk and fear



•

Ability to travel to meet work related deadlines and with
occasional overnight stays



•

Evidence of continuing professional development
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The RCN Core Behavioural Competency Framework informs the key behaviours our employees need
to demonstrate in their role and these will be assessed throughout the recruitment and selection
process.
Inspire others to
greater heights

Value those
around you

Show passion for
our services

Build outstanding
relationships

Get to the heart of
the business

Stay one step
ahead

Be passionate
about developing
yourself and
others and push
yourself beyond
your comfort zone

Prize diversity
and deal fairly
and consistently
with people
while recognising
individual
differences

Have members'
and customers'
interests at
the heart of
everything you do
and go out of your
way to manage
and exceed their
expectations

Lead and
contribute to your
team's success
and collaborate
with people
around you and
those beyond your
immediate team

Have the business
interests of the
RCN at the
forefront of all
you do and seek
out opportunities
to develop your
business knowhow

Be inquisitive,
think differently
and embrace
opportunities for
change, helping
others to adapt
and encouraging
new ideas

Use the strengths
of those around
you to maximum
effect

Challenge
unacceptable
behavior where it
exists

Demonstrate
pride in the RCN
and passion for its
services

Understand how
your team impacts
on others

Learn all aspects of
the business with
enthusiasm

Improve how
things are done

Take personal
ownership of all
that you do

Treat everyone
with respect
regardless of their
position

Ensure all you do
has a benefit to
members and
customers

Focus on your
team's primary
goals

See yourself as a
shareholder in the
RCN

Adapt
enthusiastically
to change and
different ways of
working

Persist in the
face of difficulties
and overcome
obstacles

Recognise the
benefit of different
viewpoints

Empower
members and
customers to help
them become
more involved

Share knowledge
within your team
and across other
teams

Generate viable
opportunities
to help the RCN
grow and develop

Tackle unfamiliar
situations with
confidence

Articulate your
views and be open
to others' opinions

Communicate
openly and
actively listen to
those around you

Stay calm and
focused when
dealing with
challenging
situations

Support and help
those around you

Work within tight
timescales when
needed

Help others to
respond positively
to change

Coach others
and share your
expertise

Treat everyone
fairly and
consistently

Go the extra mile

Demonstrate
pride in your team
and its work

Prioritise work to
respond to urgent
needs

Be prepared to do
things differently
and learn from
any mistakes

Trust those around
you to do their
jobs

Encourage mature
discussion of
differences

Build strong
partnerships with
outside agencies

Plan projects to
involve key people
from the start

Show efficiency
and value in your
use of resources

Adapt your
thinking according
to the needs of the
situation

Seek feedback
and learn from
what you hear

Be approachable
and give time to
others

See a task through
to the end

Identify
opportunities
for cross-team
working

Translate plans
into realistic
targets and
objectives

Show positive
energy even in
times of pressure

Lead by example
and act as a role
model

Respect individual
and cultural
differences

See things from
the members'
and customers'
perspectives

Understand your
strengths and play
to them when you
can

Understand the
impact of your
actions on the
business

Keep an open
mind and think
creatively about
problems at work

Empower and
develop yourself
and those around
you

Recognise the
impact of your
behaviour on
those around you

Build rapport with
members and
customers

Seek expertise
from outside
the team where
necessary

Focus on the
purpose of your
role

Encourage
constructive
discussion about
change

Speak up if you
can see a better
way to do things

Seek out
stakeholders'
views where
possible

Keep members
and customers
informed

Ensure all team
members have a
meaningful part
to play

Concentrate on
delivering best
value

Show your
initiative in all that
you do
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Salary & Benefits
Basic salary £116,979 per annum.
We expect you to look after our customers and we insist on rewarding you in return. As well as a
whole range of learning and development opportunities and great support, we can also offer you
an impressive range of benefits. We have a range of rewards designed not only to pay you fairly for
the work you do, but also to ensure that you have a good work-life balance, that your health and
wellbeing are supported and that we help you provide for your family and your future. We have a
highly competitive pay structure, as well as opportunities for flexible working and an annual leave
entitlement of up to 32 days plus bank holidays.
When you join the RCN, you are enrolled into our group personal pension scheme and while you
contribute 3% of your salary the RCN makes additional contributions of 8%. The scheme has a range of
investment options for you to choose from, including ethical investment funds.You will also be able to
use RCNXtra, a special collection of discounts on cinema tickets, gym memberships, hotels, holidays
and many leading retailers.
We reward your suggestions, hard work and commitment with various awards and schemes including
our Staff Awards for Excellence, our Staff Suggestion Scheme and our Long Service Awards.
As a holder of the Investors in People Gold Award we are committed to your learning and development.
We know that equipping our people with the skills they need to be successful in their current roles
as well as in their future careers is vitally important. We also offer financial support for professional
memberships and registrations where this is a requirement of your role at the RCN.
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Application Process
To apply, please send your CV with a covering letter to Ailsa Sutherland at:
fwb@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.

Closing dates for applications is Sunday 15th, November.
Please note that FWB Park Brown will be accepting and assessing applications throughout October
and early November, up to the closing date.
Interviews will be held in early December via video call.
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