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Hello and thank you so much for your 
interest in The Promise Oversight Board.

On 5th February 2020, Scotland made a promise to 
thousands of infants, children and their families.

Scotland now needs to #KeepThePromise and as 

Foreword from Fiona Duncan, Chair

Please click on the image for 
a copy of The Promise

Chair of The Promise Oversight Board, I intend to make sure that 
happens - and to do so, I need help. 

The Oversight Board will hold Scotland to account, not only to 
ensure it makes the change required but that it makes it at pace; 
this change is urgent and must not wait. This will be difficult and 
require ongoing challenging conversations with all of those who 
need to change to #KeepThePromise. 

The Oversight Board needs a range of people with the skills and 
experience to do this, and there is no more important experience 
than lived experience of Scotland’s system of care.

If you would like to be part of the Oversight Board then please read 
on.

I look forward to working with you. 

With very best wishes,

FIona Duncan

https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
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Between 2017 and 2020, the Care Review heard the 
experiences over 5,500 care experienced infants, children, 
young people, adults and members of the paid and unpaid 
workforce had of Scotland’s ‘care system’, and their vision 
for what needed to change. 

This vision was set out in ‘The Promise’ which reflected what was 
heard and detailed the foundations that Scotland’s care for its 
children and families must be built on:

#KeepThePromise: the story so far

Voice: Children must be listened to and meaningfully and 
appropriately involved in decision-making about their care, with all 
those involved properly listening and responding to what children 
want and need. There must be a compassionate, caring, decision-
making culture focussed on children and those they trust.

Family:   Where children are safe in their families and feel loved 
they must stay – and families must be given support together to 
nurture that love and overcome the difficulties which get in the way.

Care: Where living with their family is not possible, children must 
stay with their brothers and sisters where safe to do so and belong 
to a loving home, staying there for as long as needed.

People: The children that Scotland cares for must be actively 
supported to develop relationships with people in supported to 
listen and be compassionate in their decision-making and care. 

Scaffolding: Children, families and the workforce must be 
supported by a system that is there when it is needed. The 
scaffolding of help, support and accountability must be ready and 
responsive when it is required.
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Chaired by Fiona Duncan, the Oversight Board will meet for the 
first time in January 2021. As with the Care Review’s governance, at 
least 50% of its membership will have lived experience of care.

Its   primary   role  is   to ensure that  Scotland is  making  progress   
towards   its   responsibility   to  #KeepThePromise.   The  change  
required spreads the length and breadth of Scotland and involves 
many organisations from many different sectors. Each of these 
organisations and others who have a role in the delivery of change 
will be working to a single, collectively owned multi-agency Plan, 
that will be put before The Oversight Board in early 2021.

The Plan will be accompanied by a monitoring and evaluation 
framework capable of monitoring progress based on what matters 
to children and families. 

The Oversight Board will use The Plan and the associated 
framework to track:

• the progress organisations make individually; and

• the progress Scotland makes collectively

towards The Promise’s key priorities (as established by The Plan) 
to make sure Scotland will   #KeepThePromise. 

The Oversight Board will report to the care community and to 
Parliament on the progress made and will use its networks, 
relationships and governance structure to provide support and 
guidance wherever necessary. 

In doing so, it will recognise that there are both national and local 
bridges and barriers to change which are of critical importance to 
the lives of children and families. This means that accountability 
for change cannot sit solely at national level. The Oversight Board 
will develop local accountability structures to hold to account local 
areas responsible for change, so that there can be speedy remedy 
for local issues. If something is going wrong in a local area, it 
should be dealt with in the local area.

What is the Oversight Board?
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What will the Oversight Board Members do?

4

Alongside other Board members, Oversight Board members will:

• Provide critical analysis on the progress made to
#KeepThePromise all across Scotland to

◊ establish if the change demanded is happening in

keeping with the Promise's vision and at pace
» identify where those with responsibility for change are

not fulfilling their obligations

◊ understand what is getting in the way of change
» identify how to overcome these

◊ challenge poor performance

• Consider and agree on the content of the annual progress
reports for the care community and to parliament

• Be willing and able to bring an understanding of (either
personal and/or professional) Scotland’s system of care to
the responsibilities and accountabilities of the Board.

• Works as an ambassador of The Promise, promote and and
present the work externally and develop and maintain good
relations and effective networks with relevant stakeholder
groups.

The Oversight Board will hold Scotland to account as it makes the 
change promised to thousands of infants, children, young people and 
their families.
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What makes a good Oversight Board member?

The Oversight Board Members will be...

• Committed to realising the vision of the Care Review

• Determined to support change

• Brave with a willingness to hold those with responsibility to 
account

• Dynamic and flexible 

• Approachable

• Compassionate with a willingness and ability to listen carefully 
to alternative perspectives

• Honest, with very high levels of personal intergrity

5 Recruitment of
The Oversight Board Members
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The Oversight Board Members will have...

Experience of building relationships and connections with lots of 
different people, including people who do not agree with them or 
see things from their point of view. Being able to communicate 
clearly and effectively is really important. 

An understanding of the breadth and depth of the current ‘care 
system’ and the various adjacent parts, (including but not limited 
to housing, poverty, health, addiction, domestic abuse service, 
justice services and supports)

An understanding of the complexity of the current system 
of care and the challenges this may have for Scotland to 
#KeepThePromise 

Examples of working in partnership with others inside and outside 
of organisations, including working together to influence change 
effectively.

Good networking skills, with an ability to establish excellent 
relationships with a wide range of people, maintaining and 
building effective and successful connections.

Strong and clear communication skills, capable of delivering 
messages to a variety of audiences to build a sense of passion and 
engagement.

Empathy with high levels of emotional intelligence, able to 
understand other peoples' needs and positions.

Honesty, with very high levels of personal integrity.

The ability to work cooperatively as part of a group, and clearly 
understand the respective roles and responsibilities.
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How will The Promise support Oversight Board 
members?

The Promise team will provide training, mentoring and support for
for all Board members as and when they need it.

Free, confidential counselling services will be available to all Board
members.

The Board will meet 6 times a year, with an additional day to 
prepare for each Board meeting. Each Board member will 
therefore be asked to give 12 days of their time each year. This is a 
3 year appointment term with the option of extension for 2 years.

Appointment to the Oversight Board is not a public appointment
but members will be offered remuneration in line with similar 
public body appointments at £225 per day.

There will likely be other occasions in which Board members will 
be invited to work on behalf of The Promise and those will be 
offered on the same remunerated basis.

Each Board member will have an annual check-in with the Head of
Governance and Strategy to make sure they are being as effective
as they can be and are receiving all the support they need.

The Board as a whole will review its effectiveness every 2 years.
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How do I apply to become an Oversight Board 
member?

If you understand and are committed to helping Scotland 
#KeepthePromise please do think about joining the Oversight 
Board.

Conflicts of Interest

Given how many organisations have a responsibility to 
#KeepThePromise, it is likely that some people who are involved 
with these organisations will be interested in joining the Oversight 
Board. If this is you, please consider any conflicts of interest there 
might be for you in becoming an Oversight Board member. The 
Promise team can help you do this, please get in touch.

The application process will assess the management of any actual 
or perceived conflicts of interest.   Please let us know of any 
conflicts of interest you think there might be in your application. 
These can then be discussed during the application process.

Once appointed, it is the responsibility of Board members to let 
The Promise know if any new conflict of interest arises, or might 
arise, between work as a Board member and anything else you are 
involved in personally or professionally.
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To apply, please answer the following five questions: 

1. Please explain your commitment to the implementation of The 
Promise and findings of the Independent Care Review.

2. What experience, skills and knowledge would you bring to the 

role of a Board member?

3. What do you think are the most challenging aspects of making 

sure Scotland will #KeepThePromise?

4. Where do you think the areas of opportunities are to support 

Scotland to #KeepThePromise?

5. Tell us a bit about yourself, what your interests are and what you 

would like the recruitment panel to know about you? 

Applications can be in writing or a short video (max 4 minutes).

The closing date is Friday 20th November 2020

Please send your answers to the questions, your contact details, and 
an up-to-date CV if you have it, by then to: 

By post: Ailsa Sutherland, Director, FWB Park Brown, 19 Alva Street, 
Edinburgh, EH4 3QA

By email: thepromise@fwbparkbrown.com
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Applications must be submitted by 
20th November

Everyone will hear back by 4th 
December

Interviews will take place the week 
beginning 14th December

The Board will be appointed by 31st  
December

Inductions will take place 
throughout January 2021

The Board will meet for the first time 
in January 2021



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


