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Company Overview

Anglia Maltings is a privately owned company of great history and heritage. It comprises three divisions

- a malting division, Crisp Malt, and two food ingredient divisions, Edme and Micronized Food Products 

and works with a diverse range of partners from innovative craft brewers in the UK, Europe, North 

America and Japan to global food and drink companies. The Group operates out of five locations – 

Norfolk (HQ), Essex, North Yorkshire, Hamburg and Bydgoszcz in Poland. The Group employs @370 

staff and in 2019 turnover was £194m, net assets £94m and EBITDA £18m.
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Purpose of Role

On the forthcoming retirement of the incumbent, the opportunity has arisen for an outstanding 

Financial & Commercial Director to join the Board. Based in beautiful Norfolk, they will lead the finance 

function in line with the overall strategy of the business. Consequently, this is as much a commercial 

and strategic role as it is a financial and technical one and therefore requires a dynamic individual 

who can support the business and add value across it. Indeed the role will also have responsibility for 

Procurement, IT and HR. Candidates will have gravitas, a strength of character and robustness as well 

the emotional intelligence to quickly get to grips with the history, heritage and of course long term 

private ownership.

The Financial & Commercial Director (FCD) will be a Board member and report to the Chief Executive 

David Thompson. They will have overall financial responsibility for the Group and will have a significant 

Board voice on broader commercial matters. This is therefore every bit as much a business role as a 

financial one, although there is of course a real need to get the numbers right and give Managers, the 

Board and the Shareholders the accurate and timely financial information they expect. That said, we do 

not want someone who sees this as merely preparing the monthly accounts and board pack, important 

and necessary though that is; rather the FCD should bring skills and expertise to complement the 

existing Management Team who have considerable experience in Sales, Marketing and Production and 

General Management. The FCD will therefore play the following role:

Overseeing the value creation story

• Working together with the Chief Executive, Board members and wider Management Team to 

monitor and manage the Business Plan, as encapsulated in the Five-Year Plan, and to drive the 

growth and performance of the business

• Keeping a constant and disciplined grip on key financial levers, ensuring they are being fully 

optimised, and implementing a robust KPI framework effectively to measure key milestones in the 

Business Plan, with a focus on Profit Before Tax and cash

• Working with the Board to ensure appropriate and challenging targets are set and the business has 

robust supporting financial models to deliver them

• Consistently provide constructive challenge and support, proactively identifying and implementing 

operational improvement initiatives, and improvements to capital expenditure. Provide support in 

managing the entry into new product and geographical markets

• Assessing and prioritising M & A activity of which the Group has a full programme of plans

• Assisting the Chief Executive and the Management Team by helping build “the numbers” to go with 

the strategy story
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Getting the numbers right

• Preparing the financial objectives for the business, responsible for the annual budgeting process in 

line with the Business Plan encapsulated in the Five Year Plan; forecasting; and financial planning 

processes

• Leading the design and provision of relevant and insightful financial and operating information 

and analysis to the Board and Shareholders in a timely manner (including monthly P&L, CF and 

BS), giving a clear overview of business performance and fuelling commercial decision making and 

strategic planning discussions

• Assessing performance against both the budget and long term strategy, providing financial input 

into key operational decisions

• Developing and managing robust and fit for purpose financial systems and controls and taking 

responsibility for risk and finance policies; multi-jurisdiction tax analysis, and planning and structuring

• Leading cash and working capital management and managing the treasury requirements of the 

business to best effect, including foreign exchange and hedging activities. Management of Group’s 

banking relationships

• Provide a financial perspective on all matters discussed by the Board and be the custodian of good 

governance

• Managing the annual audit process and ensuring rigorous compliance with financial reporting 

requirements

 

Playing your part

• Taking a full role in the Management Team

• Working closely and effectively with Divisional MDs on performance improvement strategies

• Utilising your financial and commercial skills and insight to assist your colleagues in making key 

commercial decisions

• Helping to build rigorous value based pricing models for our products and services

• When we have a problem we will expect you and your teams to play a part in developing a solution

 

Leading the Finance, Procurement, HR and IT teams

• Developing and leading fully functional and visible teams

• Lead the finance function to ensure that high standards of control and accountability are in place 

and the business is supported in the most effective way

• Oversee the commercial function of purchases particularly of Grain and Energy

• Communicating effectively to the Board and all shareholders

• Leading communications with all external advisors with regard to audit, tax, insurance including the 

Captive Insurance Company Beggarstaff Insurance Ltd, and ensuring compliance with all required 

reporting to relevant authorities
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Candidate Profile

• Good personal presence and a strong personal leadership style combined with a confident, 

entrepreneurial and hardworking approach are critical to the success of this role. The appointed 

candidate must be technically capable, commercially aware and possess the ability to inspire and 

influence people at all levels

• A qualified accountant able to work to appropriate accounting standards

• A demonstrable track record of contributing to growing a business, both in terms of revenue, profit 

and geographic footprint

• Relevant experience in a fast paced commercial business, with a good understanding of the key 

market drivers and potential issues, which may affect the business and its customers

• Experience in entrepreneurial, high growth environments with exposure to leading a diverse range 

of projects and work streams; with financial acumen

• An international outlook to business, and prepared to travel to overseas subsidiaries

• Able to operate from North Norfolk

Personal Attributes

• Focus and attention to detail – continuously monitors day to day financial metrics and performance, 

spots issues quickly and finds solutions. Drive for results, proactive and energetic, with unerring 

focus on delivering long term performance goals and continual improvement

• Strategic thinking – intellectually capable, with the ability to act as a true commercial business 

partner to the Board and Management Team

• Commercial judgement with an inquisitive view – informed by analytical skills and instinctive nous

• Communication – writes and presents effectively to different audiences, both internal and external. 

Shares information accurately and quickly. Ensures that team members are kept up-to- date on 

matters related to the company needs and issues

• A good sense of humour and an ability to get on with others

• Motivation, energy and drive – high integrity with a strong work ethic and personal motivations 

aligned with the goals of the business and the existing teams

• Leadership - collaborative, flexible and open leadership style, comfortable in diverse environments 

and able to motivate others through energy and enthusiasm. Low ego, with the desire to develop 

a fun and rewarding work environment
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Further Information

For further information or a confidential discussion, please contact Willie Finlayson on:

 

willie@fwbparkbrown.com

 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

• Team Builder – ability to build and develop high performing functions. Consciously builds team 

spirit across the whole business, providing recognition, fair treatment and feedback

• Working with others – ability to operate successfully in a range of environments including overseas 

subsidiaries and customers, with the appetite to be hands on in an entrepreneurial environment 

and the credibility to build strong relationships at the most senior level



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


