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Thank you for your interest in this exciting,
senior role at the Law Society of Scotland. 

This is an exciting and challenging time to join our 
team and to help us to support and sustain recovery 
in the legal profession in Scotland. The Law Society 
has evolved hugely over its 70+ years into the 
open, forward thinking, responsive and high profile 
organisation that it is today.  As the professional 
body for 12,000 Scottish solicitors, we have a 
unique role in Scotland. We are a regulator that 
sets and enforces standards for a profession which 
helps people in need. We support and care for our 
hard-working members. We provide a voice that 
represents our members and wider society when 
it speaks out on human rights and the rule of law. 
We are a well-respected influencer which speaks 
out on changes to legislation and the operation of 
our justice system. We look to the future of our 
profession working with our schools and universities 
on legal education and to expand the horizons of 
young people who bring their diverse backgrounds 
and viewpoints into the sector.

The global spread of COVID 19 has impacted the 
legal sector and the solicitor profession deeply. We 
acted quickly in response, with an unprecedented 
package of financial support for our members, 
coupled with a major recast of our work. That 
included the creation of a shorter two-year strategy 
focused on enabling the recovery and building the 
resilience of the Solicitors profession. That plan will 
take us to the end of 2022 and creates space for us to 
consider our longer-term ambitions. To support the 

delivery of that plan, as well as crucially contributing 
to the innovation and strategic design of our strategy 
and organisation beyond 2022, we are looking to 
recruit a talented new Executive Director of Finance 
& Operations. 

This role is a key member of my Executive Team with 
collective responsibility for the ongoing evolution of 
the strategy and development of the organisation, 
as well as having personal accountability and 
responsibility across the Finance & Operations 
directorate. 

These are challenging times for The Law Society, 
the legal profession and for society more generally 
and I am delighted that you have taken the time to 
consider this exciting role. I wish you well in your 
recruitment journey. 

Best Wishes

Lorna Jack
Chief Executive
Law Society of Scotland
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2.0 About the Law Society

The Law Society of Scotland is over 70 years old with 
a rich history at the heart of civic society. Established 
in 1949, we are the professional body for Scottish 
solicitors. We also engage with associate members 
including legal technologists, paralegals, students 
and trainee solicitors.

We are at the start of a  2 year strategy focused on 
enabling the recovery and building the resilience of 
the Scottish solicitor profession. For  a number of 
years we have had an overarching objective to lead 
legal excellence. In the shadow of COVID 19 that 
means also leading the work to enable the recovery 
of a high quality, resilient legal profession. In doing so 
we continue to strive to excel and be a world-class 
professional body, with an increased recognition of 
the need to have technology and inclusion at our 
core.

We continue to have a statutory duty to work in 
the public interest and we will maintain our work 
to assure on the quality of legal services and the 
reputation of the profession. We will support our 

members to meet the challenges of a recovering 
market and economy. 
 
We will seek to influence the preservation of an 
independent and fair legal system through active 
engagement with the Scottish and United Kingdom 
governments, parliaments, and wider stakeholders. 

And in doing all of this, we will evolve as an 
organisation, maintaining our financial sustainability 
and supporting recovery. 

Our 130 colleagues and 500 volunteer Council, 
Board and committee members are working 
together to help us achieve our mission. 

More details about our strategy can be found on our 
website: www.lawscot.org.uk/strategy2022 

http://www.lawscot.org.uk/strategy2022
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3.0 Job Purpose

The Law Society has created a 2 year recovery & renewal strategy that will take us through to October 2022. It is 
underpinned by a challenging multi-year financial plan. The purpose of this job role is therefore to lead the team (s) 
that will deliver the strategic aims & objectives contained in that strategy and in particularly those that will support 
our organisation to be a world leading professional body. That includes:

• ensuring investment in the right technology to enable the work of our diverse community of volunteers and 
our high performing staff team 

• delivering the supporting processes and policies that are secure, agile and are guided by our values

• supporting/creating disciplined financial plans that drive our priorities, delivering efficiency and value for 
money

4.0 Specific Duties and Responsibilities

1. operate as a key member of the Society’s senior leadership team, contributing to the evolution and delivery 

of our Strategy

2. provide leadership, and where needed change management, to colleagues in the Finance & Operations 

directorate. This team includes our facilities and central services, HR, Finance; IT and Digital teams and 

Registrar’s team (which includes the administration of our member database, secretarial and governance 

functions relating to Council and Audit, Finance and Nominations committees). This includes individual 

goal setting ; performance reviewing and personal development activities aligned against delivering the 

organisation’s goals

3. lead on organisation-wide business continuity planning and delivery (in Covid19 context) and continue to 

deliver digital transformation that drives efficiency in our processes, delivers market and regulatory insight 

from our data and supports delivery of services to our members

4. lead on organisation-wide annual and long term business and financial planning in support of our strategic 

ambitions and ensuring we have appropriate frameworks to measure progress short and longer-term

5. ensure the execution of a strategic HR plan which delivers the talent that our Strategy demands and that fits 

with our values and being a world-class organisation
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6. work with colleagues, Chief Executive, Office bearers and Council members to evolve our governance 

structure and ensure that our volunteers fit with our mission, purpose and values

7. plan and execute short and long-term financial strategies for the Society and deliver the Society’s finance 

function ensuring robust financial control, treasury management and compliance with regulatory and auditing 

standards. 

8. lead on the organisation’s identification and management of risk with overall responsibility for ensuring a high 

quality risk register.

9. plan and oversee overall directorate budgets (including income and costs); identify and manage high level risks 

and generally ensure compliance with Society policies.

10. develop positive working relationships with Office bearers; Chief Executive; Treasurer; Audit committee chair, 

Council, Board, colleague Executive Directors and staff at the Society. 

11. engage with the Society’s various contractors and suppliers and other relevant networks as necessary and 

represent the Society at appropriate forums and discussions.

12. carry out any other reasonable duties that may be expected by the Chief Executive
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5.0 Employee Specification

FACTOR ESSENTIAL DESIRABLE

Qualifications
and Training

• Educated to degree level

• Professional qualification which 
would cover strategic level 
finance & governance  (e.g. CA; 
ACCA)

• Membership of an appropriate 
professional body

• Post graduate qualification (e.g. 
MBA)

Work
Experience

• Experience of leading a 
team (including virtually) to 
successfully evolve and deliver 
corporate functions such as 
finance; HR; IT; membership 
registration and facilities etc. 

• Demonstrable success in 
change management and/
or business improvement 
initiatives

• Experience of developing and 
delivering priorities within 
operating plans which align 
to organisational strategic 
objectives

• Experience of high level project 
management involving people 
inside and outside of the 
organisation and delivering  
across multiple financial years 
(e.g. large IT project)

• Track record of working with 
and presenting information/ 
business cases to Boards; 
Finance, Audit and other 
committees made up of non-
financial experts

• Experience of managing 
corporate risk processes and 
controls

• Evidence of building effective 
networks and in being able to 
work collaboratively

• Experience of working in 
a leadership position in a 
regulated sector 

• Experience of working as a 
Finance Director; Corporate 
Services Director and/or Chief 
Operating Officer

• Delivering strategic HR/IT/
Finance/Operations

• Company secretarial or 
corporate governance 
responsibility
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Knowledge
and Skills

• Highly developed skills in 
leading people 

• Financial and budgetary 
planning and monitoring 
and managing financial 
performance

• Procurement skills

• Excellent interpersonal and 
networking skills

• Ability to interpret and explain 
statutory accounts and 
accounting concepts

• Working knowledge of and 
treatment of corporation and 
personal tax as well as VAT.

• Working knowledge of 
operation and accounting 
treatment of pension schemes

• Understanding of the legal 
sector and its organisations 
(particularly in Scotland)

• Knowledge of HR policies and 
employment law

• Experience of managing IT and 
digital projects

Personal Qualities and values • As an individual values respect; 
openness; progress; integrity 
and inclusion 

• High emotional intelligence

• Team player

• Excellent communicator

• Comfortable with driving 
change

Other • Some evening & out of normal 
hours work required

• Flexibility required to work 
from home and from office 
base  



Organisation Chart - Finance and Operations
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6.0 How to Apply

For further information or a confidential discussion, please contact Ailsa Sutherland on:

 

fwb@fwbparkbrown.com

 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


