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About Us
Dundee Rep and Scottish Dance Theatre Ltd sit at the cultural heart of Scotland and the City of Dundee.
Founded in 1939, the Rep building is a centre of creative energy, a space for engagement with a wide
range of art forms, whilst also playing a lead role in arts education and engagement across the city and
beyond. Proud of its Scottish roots, the Company looks outwards, producing dance and theatre of national
and international significance, for and with a diverse audience.
Sited in a purpose-built art space, Dundee Rep and Scottish Dance Theatre create and deliver work for a
local audience, as well as on a national and international scale.
The model is unique. Two creative forces share a home and a legal structure. Having a permanent acting
ensemble is rare, but combined with a dance company and extensive creative learning and engagement
activities, it makes the Rep building one of a kind and a hub of creative energy.
Scottish Dance Theatre is Scotland’s leading contemporary dance company, with the only full-time
contemporary ensemble in Scotland, and produces high quality dance that is thought provoking and holds
resonance in people’s lives. For more than thirty years, the company has brought unique dance experiences
to audiences and communities in Dundee, Scotland and across the UK. The company has also built a
strong international profile, becoming Scotland’s flagship dance company and a creative ambassador
of Dundee and Scotland to the world, including visits to India, China, USA, South Korea, Mexico, Peru,
Colombia, Chile and many European countries.
Dundee Rep Ensemble was established in 1999 with the mission of bringing together a permanent fulltime company of actors, the only company of its kind in the UK. The Dundee Rep Ensemble has created
a number of award-winning productions, establishing a reputation as one of the UK's foremost theatre
companies.
The story of Dundee Rep and Scottish Dance Theatre is one of its people: its artists, creatives, staﬀ,
participants and audiences.
Dundee Rep and Scottish Dance Theatre sits at the cultural heart of Dundee as a centre of creative
excellence. The Organisation looks outwards, creating and delivering work for local, national and
international audiences, with learning at the heart. Together these twin ensembles have created a number
of award-winning productions, made in Dundee that tour nationally and internationally; establishing a
reputation as one of the UK’s leaders in theatre and dance production, carrying the Dundee brand far and
wide.
At the heart of the Dundee Rep and Scottish Dance Theatre vision is the belief that artistic and creative
experience of the highest quality should be open and available to all. The Organisation has an extensive
engagement programme working with people of all ages both within the building and in formal and
informal learning contexts across Scotland and internationally.
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Dundee Rep and Scottish Dance Theatre is fully committed to Equality, Diversity and Inclusion and aspires
to become a leader of inclusive practice in the sector.
Over the course of eight decades, Dundee Rep and Scottish Dance Theatre has been at the heart of
performance in Scotland, and grown into a world-class organisation, with two artistic forces based in
Dundee, travelling to and reaching the rest of the world.
The organisation has a dedicated and experienced board, who work with a skilled and talented executive
and leadership team, in taking this dynamic organisation forward.
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Engagement
Engage at Dundee Rep and Scottish Dance Theatre is a vibrant programme of work that brings together
a range of classes and projects across our dance and theatre companies as well a series of creative
interventions and dynamic new performances.
The mission is to deliver high quality artistic experiences that bring people together and have something
to say about the world that we live in. Engage at Dundee Rep and Scottish Dance Theatre believe in the
power of the Arts as a vital act of community and as a tool for dialogue and change across our society. We
aim to create opportunities for people across Dundee and further afield to access creative activity and to
encourage participation across our programme.
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Purpose of Roles & Key Accountabilities
As members of the Board, director/trustees’ responsibilities are:
Strategy and Planning
•

Set the strategic objectives and policies of the organisation and oversee their implementation

Legal and Financial
•

Ensure that the charity complies with relevant laws and requirements of regulatory bodies, and with
the requirements of its own Articles of Association

•

Ensure Dundee Rep and Scottish Dance Theatre’s financial health, approving budgets and regularly
scrutinising financial statements and forecasts

HR
The Board is the employer of Dundee Rep and Scottish Dance Theatre staff, and the Joint CEOs report to
directors/trustees with the Chair acting as line manager. HR tasks undertaken by the Board are:
•

Approve the staff structure

•

Appoint the Joint CEOs

•

Approve the company’s HR policies

•

Take ultimate responsibility for health and safety, ensuring safe working practices across the
organisation’s work

•

Recruit future members of the Board

Advocacy and fundraising
•

Act as an enthusiastic ambassador for Dundee Rep and Scottish Dance Theatre

•

Represent Dundee Rep and Scottish Dance Theatre to local, regional and national stakeholders

•

Support the Joint CEOs and Development Team with raising funds, including sharing contacts and
information on funding sources

General
•

Offer an ongoing commitment to Dundee Rep and Scottish Dance Theatre and its aims, acting in the
best interests of the organisation and being open about any conflicts of interest

•

Share expertise, advice and contacts related to each director/trustee’s specialist field, providing advice
and support to the Joint CEOs between meetings if necessary

Directors/trustees follow Dundee Rep and Scottish Dance Theatre policies and procedures when carrying
out their duties.
The role is strategic and not operational, however at points and through agreement with the Joint CEOs
it is recognised that in exceptional circumstances trustees may be asked to become more involved than
usual in overseeing the day to day work of the organisation. In this situation directors/trustees will step
back to their strategic role as soon as circumstances allow.
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Additional responsibilities of the Chair of the Board
The Chair is the leader of the Board of Dundee Rep and Scottish Dance Theatre. In addition to the
responsibilities outlined above, the Chair fulfils the following:
Chair’s duties
•

Act as leader and representative of the Board, keeping in close contact with the organisation and its
activities to inform and enable this role

•

Plan and chair Board meetings and any other sub-committee meetings as appropriate, ensuring that
they are inclusive and purposeful

•

Act as line manager to the Joint CEOs on behalf of directors/trustees, meeting them on a regular basis
and taking a leading role in their annual appraisal

•

Assist the Joint CEOs in their dealings with funders and other stakeholders, operating at local, regional,
national and international levels as required

•

Ensure that Board members understand and fulfil their responsibilities, implementing a process for
regular evaluation of Board performance

•

Ensure that the Board is provided with accurate and timely information to enable directors/trustees to
fulfil their responsibilities

•

Oversee the recruitment of new Board members

•

Support the Joint CEOs in dealing with any organisational issues that may arise from time to time

Commitment needed from directors/trustees
•

There will be regular board meetings throughout the year plus one away-day. Additional meetings of
the full Board may be called from time to time. Attendance at the majority of full Board meetings is
expected, as well as attendance at the annual away-day.

•

Attendance at the regular board meetings can be by conference call or video call.

•

Regular attendance at performances or other artistic events across the year is expected.

Directors/trustees are elected for a 3-year term of office initially, and can be re-elected for a second 3-year
term. After 6 years, directors/trustees have to stand down.

Other information on trustee responsibilities
Information on the duties and responsibilities of Directors can be found at
https://www.gov.uk/running-a-limited-company

Information on the duties and responsibilities of Trustees can be found at
https://www.oscr.org.uk/managing-a-charity/trustee-duties
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Further Information
For further information or a confidential discussion, please contact Alix Meekison on:
alix@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.
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