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Foreword
"This programme will give delegates the opportunity to engage directly with a diverse 
and talented group of experienced leaders from business and academia - each 
bringing practical case studies and evidenced-based research to enhance discussions 
and participation. The objective is to give those participating the confidence to apply 
these learnings to their own leadership situations as they progress in their existing, or 
toward their future, board positions.

Over the course of a long and wide-ranging international business career, I have 
learned much about leadership - what attributes make good and effective leaders and 
what factors constitute bad leadership. The relative impact of each, on individuals, 
organisations and society, has been witnessed with well-publicised successes and 
regrettably far-reaching failures.

The rate of change in all aspects of business life, including leadership and governance 
skills, continues to increase as we have seen in 2020 and into 2021 with COVID-19. 
There have undoubtedly been many challenges as well as many opportunities for 
individuals and businesses – effective leadership has a critical role to play in 
influencing the culture of an organisation to create opportunities and to mitigate the 
risks.

Understanding the dynamics of leadership by continuing to learn directly from others is 
a career ambition to aim for as part of your personal development programme, and in 
my experience as a presenter on several of the previous Executive Leadership 
Programmes developed by FWB Park Brown and The University of Edinburgh 
Business School, I know you will gain much from fully participating in this programme. 
The sessions, academic presenters, guest speakers, case studies and discussion 
groups on each relevant topic will help you realise your ambition of recognising and 
achieving what it takes to become an effective and successful leader.

Enjoy the Programme and the application of all you will learn.”

Norman L Murray CA FRSE

Former Chair, The Edrington Group, Petrofac, Cairn Energy, Morgan Grenfell Private 
Equity; Past President, Institute of Chartered Accountants of Scotland; Past Chair, 
British Venture Capital Association; Past Chair, Scottish Ballet Former Senior 
Independent Director, Greene King, Robert Wiseman Dairies, Penta Capital Partners, 
Glasgow Income Trust, Bristow Helicopter Group



Located at the heart of the University 

of Edinburgh, a university ranked 

19th in the world, the Business School 

is amongst the top 1% of schools 

worldwide holding ‘triple crown’ 

accreditation, granted by the three 

main bodies who assure quality of 

education in this area (AACSB, EQUIS 

and AMBA).

Our mission is to develop effective and responsible 

leaders by creating insightful knowledge and inspiring 

minds, in dialogue with the world around us. With a 

strong engagement team and a number of faculty 

consulting with organisations on real world issues, 

the University of Edinburgh Business School has 

built a wealth of experience in delivering solutions 

for a variety of organisations in Scotland, the UK and 

internationally.

The University of Edinburgh Business School has 

developed expertise across a number of areas 

including Strategic Leadership, Accounting and 

Society, Financial Decision Making, Credit Research, 

Resilience, Service Management and Sustainable 

Business. We are the world’s experts on Carbon 

Finance.

01. Introduction

THE UNIVERSITY OF EDINBURGH BUSINESS SCHOOL  |  FWB PARK BROWN 2

02. Overview

This programme is aimed at 

making future business leaders 

“Boardroom Ready”. You may 

be aspiring or preparing to take 

on your first Board position, or 

have recently been appointed 

to a Senior Leadership Team 

and are looking to develop your 

skillset and capability further.

The programme is designed to supply the tools, 

strategies, and networks to support and 

challenge participants in preparation for 

future career opportunities and a move into 

senior management.

The programme is designed to develop 

participants based on their own leadership 

and career goals. It will build on your existing 

development activities, helping to identify 

competency gaps and will provide you with 
the tools to create an individualised 

development plan.

1 EXECUTIVE LEADERSHIP PROGRAMME

UNIVERSITY OF EDINBURGH FWB PARK BROWN

FWB Park Brown is a professional 

services company specialising in 

executive search, advising and 

support clients on how to identify and 

recruit Board level (Non -Executive 

and Executive (c-level)) and Senior 

Management talent. 

The business consists of executive search 

professionals, researchers and administrators 

who have considerable experience of executive search 

across a range of disciplines, functions and 

geographies. The team has expertise in all senior 

disciplines and in depth sector knowledge in key 

industries. The origins of FWB Park Brown go back to 

the early 1990’s and today it has offices in Edinburgh, 

Aberdeen and London and relationships and clients in 

many parts of the world.

We have worked closely with The University of 

Edinburgh Business School in developing Executive 

Education programmes. This includes the award 
winning Executive Women’s Leadership Programme - 
the first of its kind in Scotland - designed for women 
focused on the Boardroom, which now boasts a large 
and extremely diverse alumni, covering all sectors and 
functional areas of the economy; and now launched 
for its fourth year, The Non-Executive Director 
Programme - a practical development course led by 
experienced Chairmen who lead delegates through 

real case studies.
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What are the 
Specific  

Programme 
Benefits?

Targeted practical 

preparation for Board 

level leadership

Enhanced executive 

leadership skills

An understanding 

of one’s leadership 

style through self 

awareness of strengths 

and opportunities for 

improvement

Improved confidence 

in one’s ability to lead 

in challenging business 

scenarios

A working network of senior 

level leaders across 

industries that provide 

connections, business 

decision making and career 

support

Knowledge of the career 

progressions and success 

of a range of inspirational 

senior leaders and a 

practical understanding of 

how to use that knowledge 

in one’s own situation

A plan for developing 

one’s career
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Who should 
attend this 

programme?

Those who have the 

potential to move 

to senior leadership 

roles in their 

organisations.

Those interested 

in learning the 

latest techniques in 

strategic management 

and change.

Those who wish 

to gain a practical 

understanding 

of boardroom 

governance and 

dynamics.  

Those interested 

in career insights 

from global business 

leaders in the UK 

today.

Leaders who 

want to develop a 

working network 

of other high-level 

professionals for their 

career and business 

development.
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What 
will you

gain?

Tangible
Results

Cutting edge 
business 

and technical 
skills

Self-knowledge
and goal setting Support

Gaining
experience

Building 
Confidence

Experimentation
and reflection

The level of teaching is Executive  

MBA and above and each session  

is video recorded for the exclusive  

use of delegates for continued learning 

and in case a session is missed.

The style of learning and delivery will 
be online practical workshops, case 
studies, and group work to enable 
practical learning at all times.

The Programme

The programme runs over the course 
of 4 months with twice a month 
sessions. The separate sessions use 
facilitated learning with a combination 
of professional and academic leaders, 
and are designed to encourage active 
learning through a mixture of 
interactive group based and expert 
led teaching.

Each module is designed around  

a theme particularly relevant  

to individuals moving into senior 

management positions, and offers 

tools or frameworks that can be put 

into practice immediately. In addition, 

participants will work on particular 

projects that require solving  

leadership problems for specific 

organisations and applying newly 

acquired skills. The adjacent  diagram 

captures the dynamic nature of the 

programme elements.

Each session will be led by specialists 

in the subject matter from University 

of Edinburgh Business School and will 

also involve business leaders from  

a variety of backgrounds, depending 

upon course topic, with relevant skills 

and experience pertaining to each.

03. The Modules
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In this first session, participants will be introduced to the course and to the concept of ‘managing your career’. This will 

include examining the roles and responsibilities of senior leaders in modern businesses and the opportunities and 
challenges you might face. These will be juxtaposed with continually planning and managing your career, which might not 

always be linear.

This initial session will also help participants to set individual programme goals with an eye toward further developing one’s 

strengths and identifying any leadership gaps and development goals for the future. Individuals will be able to share career 

experiences to date, understand the power and importance of their networks, explore the ‘no wrong path concept’ when 

progressing their career, and learn more about what employers, investors and shareholders are looking for in their future 

Board Members.

Malcolm is  a co-founder of Panoramic Growth 
Equity and is an experienced investor focused on 
providing growth capital to UK SMEs.

He currently sit on the boards of four portfolio 
companies; Dog Digital and Captify (both Digital 
Media), Process Control Services (Industrial) and 
Precision Technologies International (Engineering).

He was previously a director of Solfex Energy 
Systems (Renewable Energy) and Quill Content, 
prior to leading them through successful exit 
transactions.

Malcolm began his career in professional sport, 
before training with KPMG, progressing with Bank of 
Scotland in growth equity financing and latterly 
founding Panoramic Growth Equity.

He also currently sit as an Independent Non-
Executive Director of the Scottish FA, the governing 
body of football in Scotland. He is an ICAS qualified 
Chartered Accountant (CA) and an IoD qualified 
Chartered Director (CDir).

Malcolm has been selected on Real Deals’ Future 40 
Diversity and Inclusion Leaders list for the role he has 
played in enhancing diversity and inclusion in the 
private equity industry.

Susan’s current research examines leadership 
requirements, effectiveness, and development across 
different contexts and organisational levels and 
identifies ways in which organisations encourage “the 
leadership development mindset”; a method of 
accelerating leader development which includes 
effective succession planning and talent management, 
and at the individual manager level, by increasing 
leadership self-efficacy and identity, one’s 
developmental readiness, and use of mentoring and 
other networking opportunities.

She has consulted with over 70 clients across a range 
of industries including the entertainment, mobile 
technology, biotechnology, banking, construction 
engineering, and energy-related fields as well as 
national and local government and other public sector 
organisations. She is co-founder of the Executive 
Women’s Leadership Programme with Judy Wagner 
from FWB Park Brown.

Executive Leadership Programme 

M A R C H  M O D U L E

Speaker:  
Malcolm Kpedekpo, Founder 
and Investment Partner, 
Panoramic Growth Equity

Academic Lead: 
Professor Susan Elaine Murphy

Thurs 4th March 2021 – 17:00 to 20:00

Managing  
your Career

Session I.

Professor  
Susan Murphy

Chair in Leadership 
Development and  
Co-Director of the 
Strategic Leadership

Malcolm Kpedekpo

Founder, Panoramic 
Growth Equity

Gautam is a highly experienced Human Resources 
Director at Standard Life Aberdeen with extensive 
commercial experience gained through a variety of roles 
within global blue-chip organisations.

He has a strong track record in leading high-profile 
corporate transformation projects and in developing 
and delivering talent management and organisational 
effectiveness solutions as well as designing and 
delivering executive leadership development programs.

Gautam currently sits on the Board of the Australian 
Chamber of Commerce (Hong Kong and Macau) and 
the Board of Governors of the Australian International 
School in Hong Kong.

He was also Chairman of Eastspring Investments, a 
Korean Asset Management Company. 

In his earlier career he held Executive leadership 
positions with Accenture and Prudential.

John’s research interests centre on issues of 
organisational and institutional change, including 
culture change, and strategic management. He 
recently concluded a three-year project that examined 
how a major new innovation management programme 
was adopted by a Fortune 100 firm in the United 
States. This included examining how the organization 
formulated and implemented change, integrated a 
new team structure into the infrastructure of the 
existing organisation, and why some teams were more 
successful than others at delivering anticipated results.

His other research projects have predominantly 
centred on the implementation of planned and 
emergent strategic change in private, public and 
voluntary sector organisations.

John is an experienced executive educator, delivering 
leadership programmes to middle and senior 
managers at Fortune 100 and Fortune 500 firms, 
among others. He has received several teaching 
awards including the University of Memphis’ 
Distinguished Teaching Award.

Speaker:  
Gautam Dev,  Global Head Talent & Change, 
Standard Life Aberdeen

Academic Lead: 
Professor John Amis

Thurs 25th March 2019 – 17:00 to 20:00Executive Leadership Programme 

M A R C H  M O D U L E

Session II.

Leading 
Strategic 
Change  

Prof. John Amis

Chair in Strategic 
Change Management 
& Organisation and  
Co-Director of the 
Centre for Strategic 
Leadership

Gautam Dev

Global Head Talent & 
Change, Standard Life 
Aberdeen

While change is a ubiquitous fact of organisational life, studies show that the success-rate of major change initiatives is 

remarkably small. During Covid-19 we have seen just how important it is for leaders to be effective change agents, show 

and inspire courage and resilience, and lead effectively in times of uncertainty. We have also seen an increased demand for 

digital services and communication and the resulting impact on strategic change. 

The purpose of this session is to explore the key dynamics associated with driving change programmes and how good 

leaders will approach, manage and lead through change. We will examine some of the internal and external factors that 

require businesses to adapt and consider ways to maximise the likelihood of successful outcomes. You will learn how to lead 

in uncertain times, understand the varied responses to uncertainty, and explore the skills required to lead change during 

times of uncertainty. 
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Professor Peter Mathieson MBBS(Hons)(London), 
PhD(Cambridge), FRCP(London), FRCPE, FMedSci 
assumed the office of Principal and Vice-Chancellor of 
the University of Edinburgh in February 2018.

He became Director of Studies for Clinical Medicine at 
Christ’s College, Cambridge following his PhD. After a 
further MRC fellowship he moved to Bristol in 1995 as 
the foundation Professor of Renal Medicine at the 
University of Bristol and Honorary Consultant 
Nephrologist, North Bristol NHS Trust. In 1999, he was 
elected to Fellowship of the Academy of Medical 
Sciences.

In 2007, Peter became Head of the University 
Department of Clinical Science at North Bristol, was 
appointed as Director of Research & Development for 
the North Bristol  NHS Trust, and was elected President 

of the Renal Association (the UK’s national speciality 
association for nephrologists and renal scientists) in a 
competitive ballot of the membership, being the 
youngest President in its history. He served the full 
three year term as President and remained a Trustee for 
a further two years as Immediate Past-President.

In 2008 Peter was appointed Dean of the Faculty of 
Medicine and Dentistry at the University of Bristol, 
serving most of a sixth year after his initial five year term. 
He played a major role in the formation of Bristol Health 
Partners from 2008 onwards and was appointed as its 
founding Director in May 2012, a role he undertook 
alongside that  of Dean.

In April 2014, he assumed office as the 15th President 
and Vice-Chancellor of the University of Hong Kong, a 
post he held until January 2018.

Prior to joining the University of Edinburgh, Martin 
worked at the University of Technology Sydney as 
associate professor in design and management, and 
as research director of the Australian Creative Industry 
Innovation Centre; at Copenhagen Business School as 
professor for strategy and organization; and at EM 
Lyon, France. He is also a research fellow at the Vienna 
University of Economics and Business.

With a background in the Humanities and an eclectic 
bookshelf behind him, his research  

focuses on strategies for distributed and collective 
action. Departing from the two main forms  
of coordinating collective action (the visible hand of the 
manager (hierarchy) and the invisible  
hand of the market), the central question he wishes to 
answer is how new forms of collective action combine 
both goaldirectedness and the ability to scale. The aim 
of his work is to develop a critical vocabulary to 
understand such distributed and collective action, how 
it is organized and how it can be governed strategically.

Speaker:  
Dr. Peter Mathieson,  Vice Chancellor and Principal 
of the University of Edinburgh

Executive Leadership Programme 

A P R I L  M O D U L E

Academic Lead: 
Professor Martin Kornberger

Thurs 8th April 2021 – 17:00 to 20:00

Crisis  
Management

Session III.

Martin Kornberger

Professor of 
Management  
and Co-Director of  
the Edinburgh Strategic 
Resilience Initiative

Prof. Peter 
Mathieson

Vice Chancellor and 
Principal, University of 
Edinburgh

The COVID-19 pandemic has reaffirmed what many of those charged with leading organisations already knew – that preparing 

for and leading through periods of crisis is a vital, if uncomfortable, component of leadership. 

In this session we will build on the change management module and further examine some of the major components that 

characterise crisis situations, how the most effective leaders respond to them, and consider mechanisms that will allow some 

degree of preparedness for future crises. The session will use a practical workshop style structure together with business case 

studies and interactive online group work to explore more and less effective ways to handle crisis situations. We will also discuss 

what insights and learnings that could be taken into everyday post-crisis life to become a more effective leader.

Speaker:  
Colin Robertson, Vice Chair, 
NFI Group Inc.

Executive Leadership Programme 

A P R I L  M O D U L E

Academic Lead: 
Professor Brad MacKay

Thurs 22nd April 2021 – 17:00 to 20:00

Developing 
Strategy

Session IV.

Brad MacKay formerly of the University of Edinburgh 
Business School, re-joined the University of

St Andrews in 2016.

His research, teaching and consultancy interests 

include strategy development, alignment, execution, 
implementation and renewal. He is also an expert in 
strategic decision-making and scenario planning. His 
work has been published extensively in academic 
journals and the business press.

He is a founding faculty member of the Centre for 

Business Education and the School of Management at 
the University of St Andrews. 

Brad is also a former ESRC (Economic Social Research 
Council) Senior Fellow with the Scotland Analysis, and 
he is a co-founder of the Strategic Foresight Special 
Interest Group (SIG) of the British Academy of 
Management of which he served as its Chairperson 
between 2003 and 2007, and the Strategic Foresight 
caucus at the Academy of Management in the United 
States.

Colin is the current Chair of Entrepreneurial Scotland 
and Vice Chair of global automotive manufacturer – 
NFI Group Inc, and having previously been Chief 
Executive Officer of Alexander Dennis Limited. 

Colin has over 30 years of operational and senior 
leadership experience, including the 13 years he spent 
as CEO of Alexander Dennis Limited (ADL), in which 
time he was responsible for one of Scotland’s greatest 
engineering growth stories.

During his tenure, Colin transformed ADL into a UK 
market leader as well as the global leader for double 
deck buses, through a relentless focus on customer 
experience and combining operational excellence, 
innovative products and best-in-class aftermarket 
support.

After successfully leading the organisation through a 
sale and exit in 2019, Colin assumed the role of 
Vice-Chair with new parent organisation NFI Group Inc, 
based in Canada.

In recognition of his achievements, Colin received 
Director of the Year from the UK-based Institute of 
Directors, as well as the EY award for Entrepreneurship 
and Outstanding Achievement.

He was also appointed Chair of Entrepreneurial 
Scotland in summer 2018.

Colin previously held executive leadership roles with 
Cummins, Case, and Terex Corporation. He has 
qualifications in Mechanical and Production 
Engineering, and studied at Kellogg School of 
Management, Northwestern University, Illinois.

Prof. Brad MacKay

Professor in Strategy 
and Vice Principal 
(International Strategy 
and External Relations), 
University of St Andrews

Colin Robertson, 
CBE

Vice Chair, NFI 
Group Inc & Chair of 
Entrepreneurial 
Scotland

One of the most important aspects of leadership is to oversee the development of a strategy that will guide the organisation to 

achieve its objectives. This involves assessing the availability of resources and capabilities along with an understanding of external 

constraints and opportunities. 

As companies are eager to improve strategic thinking across their entire organizations, the challenge for them lies in building this 

leadership capability across an organisation.

In this session we will develop a set of tools that will equip participants with an understanding of how to develop strategies that 

are sufficiently robust and flexible to cope with highly dynamic environments. Through the network of participants, the course 

will allow participants to reflect on and learn from faculty and leaders who engage with strategy every day across diverse contexts.
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Speaker:  
Paula Cousins, Chief Strategy and Sustainability Officer, 
Weir Group

Executive Leadership Programme 

M A Y  M O D U L E

Academic Lead: 
Dr. Sarah Ivory

Thurs 6th May 2021 – 17:00 to 20:00

Sustainability and 
Strategic Leadership

Session V.

Paula is global engineering firm Weir Group’s first ever 
Chief Strategy and Sustainability Officer, holding this 
position since January 2020, having joined in 2015.

Paula leads Weir Groups efforts in differentiating itself 
from the competition and introducing sustainable 
solutions to engineering problems within its main 
markets, including reducing energy, waste and water 
consumption both within Weir Group and its wider 
Supply Chain.

Previously she held a number of strategy, commercial, 

and engineering leadership roles with PetroIneos, BP, 
McKinsey & Company, ExxonMobil and Unilever.

Paula has a BEng Hons in Chemical and Process 
Engineering and an MPhil in Chemical Engineering 
Research, both from the University of Strathclyde.

Sarah is the Director of the Centre for Business, Climate 
Change, and Sustainability (B-CCaS)  
at the University of Edinburgh Business School. 
B-CCaS aims to be a catalyst for positive social and 
environmental change in the interaction of climate, 
business, policy, and society; to work across 
institutional, market, organisational, community, and 
individual levels; and to offer innovative and research-
led solutions, stimulate and contribute to key policy 

debates, and create and inspire changemakers for the 
future. 

As well as being a past chair of the British Academy of 
Management Sustainable and Responsible Business 
special interest group, she has served a term as an 
elected non-professorial member  
of the University of Edinburgh Senatus Academicus.

Paula Cousins

Chief Strategy and 
Sustainability Officer 
Weir Group

Dr. Sarah Ivory

Lecturer in Climate 
Change and Business 
Strategy

Sustainability, and some of its specific challenges such as climate change, have become an increasingly important subject for 

organisations around the world.  With lending criteria and legal requirements regarding carbon emissions becoming more 

developed, the requirement for companies to consider their social, environmental and economic impact has never been greater.

Indeed, a global survey of CEOs in 2019 showed that 99% of CEOs agree that “sustainability issues are important to the future 

success of their businesses.” But what does ‘sustainability’ really mean and how should it be addressed? 

Moreover, what is the role for those leading organisations? Is it as straightforward as appointing a Chief Sustainability Officer? 

How does sustainability influence the quest for competitive advantage and commercial gain? 

This session will take an honest and critical view of sustainability and its relationship with organisations, leaders, and society. 

It will encourage you to ask (and answer) potentially uncomfortable questions about purpose, responsibility, and impact. It 

will conclude with an optimistic view of the future relationship between sustainability and organisations, and an inspirational 

message for organisational leaders.

Speaker:  
Ross Shushter, Chief Executive, 
Howden

Executive Leadership Programme 

M A Y  M O D U L E

Academic Lead: 
Professor Susan Murphy

Thurs 20th May 2021 – 17:00 to 20:00

New Ways of Leading 
and Engaging  
Your Workforce

Session VI.

Ross joined global energy business Howden as CEO 

upon its acquisition by private equity firm KPS 

corporate partners.

Headquartered in Glasgow, Howden is a leading 
global supplier of air and gas handling technologies 
and related services which serve a wide variety of 
markets, including wastewater, infrastructure, oil & gas, 
mining, PCOG and power.

Prior to this, Ross was the President of the Building 

Solutions & Services business unit of Carrier, a division 
of United Technologies. During his 12 years at United 
Technologies, he managed a variety of 

international and global businesses within United 
Technologies’ Carrier, Otis and Fire & Security divisions. 
Prior to joining to joining United Technologies in 2007, 
Ross spent 17 years with Johnson Controls.

Ross holds a master’s degree in Business 
Administration from the University of San Francisco and 
a Bachelor of Science degree in Mechanical 
Engineering from the University of California, Davis.

Originally from Northern California, he and his family 

have spent the past 18 years living internationally in 
Singapore, China and England.

Ross Shushter

Chief Executive, 
Howden

Susan’s current research examines leadership 
requirements, effectiveness, and development across 
different contexts and organisational levels and 
identifies ways in which organisations encourage “the 
leadership development mindset”; a method of 
accelerating leader development which includes 
effective succession planning and talent management, 
and at the individual manager level, by increasing 
leadership self-efficacy and identity, one’s 
developmental readiness, and use of mentoring and 
other networking opportunities.

She has consulted with over 70 clients across a range 
of industries including the entertainment, mobile 
technology, biotechnology, banking, construction 
engineering, and energy-related fields as well as 
national and local government and other public sector 
organisations. She is co-founder of the Executive 
Women’s Leadership Programme with Judy Wagner 
from FWB Park Brown.

Professor  
Susan Murphy

Chair in Leadership 
Development and  
Co-Director of the 
Strategic Leadership

Workforces are changing and these changes are affecting business globally. Whether this be through the recent shift to 

pandemic-inspired remote working, growing a business internationally, or a need to integrate and assimilate people and 

cultures following a recent acquisition, this is a topic at every Boardroom table right now.  

Leading and building the right team means not only recruiting and developing the right people to deliver outstanding 

performance, but that group also needs to be inspired and motivated. Many managers and leaders know the advantages of 

developing an engaged workforce but are unsure how to extend engagement and inclusion across the work group. In this 

session, case studies will be presented detailing not just the mechanics of performance and reward practices for engagement 

and inclusion, but also the key role leadership style plays in stimulating high performance across different settings. 
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Speaker:  
Dr. Lena Wilson, CBE, 
NXD NatWest Group

Executive Leadership Programme 

J U N E  M O D U L E

Thurs 3rd June 2021 – 17:00 to 20:00

Board Effectiveness & 
Corporate Governance

Session VII.

Lena is currently Non-Executive Director of Natwest 
Group PLC. She also holds a number of other 
Non-Executive Board positions with Argentex Group 
plc, Intertek Group plc, Scottish Power Renewables 
Limited and is Chair of Advisory Board of Turtle Pack 
Ltd as well as of accountancy firm Chiene + Tait LLP.

She was Chief Executive of Scottish Enterprise from 

November 2009 until October 2017, having previously 
held the roles of Chief Operating Officer, Chief 
Executive Officer, Scottish Development International 
(Scotland’s international trade and investment arm) and 
Senior Director, Customer Relations.

Prior to that, Lena was Senior Investment Advisor to The 
World Bank in Washington DC, advising developing 
countries on foreign direct investment and private sector 
development and has also served as a member of 
Scotland’s Financial Services Advisory Board and as 
Chair of Scotland’s Energy Jobs Taskforce.

She is also an ambassador for The Prince & Princess of 

Wales Hospice (Glasgow) and the Edinburgh Military 
Tattoo and served on the Board of the Prince’s Scottish 
Youth Business Trust for 10 years.

In June 2015, Lena received a CBE for her services to 
economic development in Scotland.

Dr. Lena Wilson, 
CBE

Non-Executive Director, 
NatWest plc

Good corporate governance and a strong compliance culture have a direct link to better company performance. However, it is 

important that all board members embrace and reflect that culture and ensure clear lines of communication with management 

and the rest of the organisation. 

Benefits of doing this include reducing the cost of capital, improving top-level decision-making, assuring internal controls, 

enabling better strategic planning, and attracting talented directors. 

This session will consider how executives should develop strong relationships with the Board as they progress through their 

organisations and how they should establish good corporate governance in their own areas. This will also provide insight into 

what is expected by the Board, its composition, and the functioning of its various committees, such as Audit, Risk, Remuneration 

and Nominations. We will also examine ways in which you can develop effective communication, decision making and Board 

influencing strategies.

Speakers:  
Carolyn Jamieson, Chief Legal & Policy Office, 
Trustpilot

Dr. Doug Gurr, Chairman, British Heart Foundation

Executive Leadership Programme 

J U N E  M O D U L E

Academic Lead: 
Dr. Winston Kwon

Thurs 17th June 2021 – 17:00 to 20:00

Shaping the Future –
Data Drive Decision Making 
and Innovative Thinking

Session VIII.

Carolyn joined Trustpilot in the summer of 2019 to 
oversee it’s legal and public affairs, PR and external 

communications globally, as well as ensuring the 
integrity of the platform as it continues to grow.

She was previously Chief Legal Officer for Skyscanner 
and a key member of the senior leadership team during 
its successful exit and sale to CTrip, where she 
subsequently became Head of International M&A, 
helping to build and maintain legal and public affairs, 
M&A and corporate communications globally.

Carolyn is committed to using her experience in building 

trust between consumers and businesses to help drive 
the next step in Trustpilot’s journey.

She trained as a barrister and solicitor in the UK and 

has spent her career working for a range of global 
technology businesses in legal and commercial roles.

She is also Non-Executive Director and Advisor with 

Scottish Equity Partners, the Chair of Wallet Services 

and Pasabi, and has recently been appointed NXD for 

both Forrit and the Scottish National Investment Bank. 

Carolyn was previously Non-Executive Director and 

Audit Committee member for Visit Scotland until 2019.

Doug is Chairman of the British Heart Foundation, 
Director of the Natural History Museum, a Trustee of the 
Landmark Trust, Member of the Digital Economy 
Council, Non-Executive Director for Land Registry, a 
Trustee of the National Gallery and sits on the Retail 
Sector Council.

With a successful Executive career behind him, Doug 
joined Amazon in December 2011 and was both 
President of Amazon China as well as Head of Amazon 
in the UK. His previous roles included teaching 
mathematics and computing at the University of Aarhus 
in Denmark, followed by 3 years working for the UK 
Government, 6 years with consultancy firm McKinsey, 
growing (as founder and CEO) an internet start-up

from scratch to $250m in 5 years leading it to a 
successful IPO and eventual trade sale, and finally 5 

years on the Board of Asda-Walmart.

He is a former Scottish international triathlete and 12 
times Ironman, a keen ski mountaineer with over 20 first 
ascents including the first winter ascent of 
Gunnbjornsfeld - the highest mountain north of the 
arctic circle, and an enthusiastic mountain runner, 
recently completing the Bob Graham 24hr Round, and 
the Ultra-Trail du Mont Blanc.

Doug has two degrees in Mathematics from the 
University of Cambridge, and PhD in Computing from 
the University of Edinburgh.

Carolyn Jameson

Chief Trust Officer, 
Trustpilot

Doug Gurr

Chairman – British 
Heart Foundation

In this session, we will examine the ways people can improve their decision making. Strategic thinking and the ability to 

effectively frame choices are essential leadership qualities that inform effective decision making. We will explore the ways 

in which data can be used to improve decision-making, understand cognitive ‘traps’, explore how to bring the future to the 

present to reduce uncertainty, and understand how a key aspect of leadership is the framing of choice. 

This highly interactive session will also explore the important aspects of innovation, and give you the frameworks and 

practical tips to implement innovation in your own organisation or team. You will learn to drive innovation more effectively 

in your organization, moving beyond standard business models to learn lessons from successful innovators. Disruptive 

Innovation equips you with skills to think more creatively and apply your ideas more effectively. By also learning about why 

organisations struggle with innovation, you will come away with insight into how you can overcome this to help you nurture  

a culture of innovation within a team or organization, by maximizing the talent and creativity of those around you.
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04. Management
Team Profiles

EXECUTIVE LEADERSHIP PROGRAMME 17

• Leadership development

• High performing teams

• Culture development

• Structures and procedures for growth

•  Stakeholder engagement and

communication

• Global organisation

• Talent / resource management

Susan’s current research examines leadership requirements, effectiveness, and development 

across different contexts and organisational levels and identifies ways in which organisations 

encourage “the leadership development mindset”; a method of accelerating leader development 

which includes effective succession planning and talent management, and at the individual 

manager level, by increasing leadership self-efficacy and identity, one’s developmental readiness, 

and use of mentoring and other networking opportunities.

She has consulted with over 70 clients across a range of industries including the entertainment, 

mobile technology, biotechnology, banking, construction engineering, and energy-related fields  

as well as national and local government and other public sector organisations.

• PhD Organisational Psychology, University of Washington

• MSc Organisational Psychology, University of Washington

Susan has considerable experience of teaching the following topics to experienced executives: 

Strategic Leadership, Change Management, Teams and Leaders, Leadership and Organisational 

Communication, Organisational Behaviour, Industrial Psychology, Diversity and Inclusion

Scottish Enterprise, CALA, National Trust for Scotland, NHS, Maersk Oil, Mitsubishi Atomic Power  

Corp, Jacobs Engineering, Toyota Motor Sales, Kansai Electrical Power Company, Bain & Company

Susan is on the Board of the International Leadership Associate and is a member of the executive 

committee. She is also on the board of the Scottish Human Resource Manager Leadership Group

Email: susan.murphy@ed.ac.uk

Professor Susan Murphy

Chair in Leadership Development and 

Co-Director of the Strategic Leadership

Subject Matter 
Expertise:

Profile:

Qualifications 
Include:

Executive Education 
Experience:

Related Clients:

Board Positions:
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Judy has been actively involved in executive search for over 20 years, recruiting at Senior 

Management and Board level Exec and Non-Exec. She has recruited across all sectors and 

functional areas, and advised many clients on Board composition and evaluation. 

She has been a Chairman and Non-Executive Director in the Private and Not for Profit sectors, 

and coached extensively throughout her career on career development, interviewing, presentation, 

networking and communication, including a significant amount public speaking in these areas.

• BCom Edinburgh University

• CA (Institute of Chartered Accountants of Scotland)

Current NXD/Committee activities are as follows:

• Advisory Board, Centre for Strategic Leadership, University of Edinburgh Business School

• Programme Director, NXD Development Programme, University of Edinburgh Business School

• Co-Founder The Executive Women’s Leadership Programme

• Trustee, The Salvesen Mindroom Centre

• Advisory Board, Private Equity Firm, Scotland

Profile:

Qualifications 
Include:

Board Positions:

Email:  judy@fwbparkbrown.com 

Judy Wagner CA

Co-Founder of FWB Park Brown, 

Executive Search

• Strategic change

• Strategy

• Strategic Leadership

• High performing teams

• Culture development

•  Stakeholder engagement

and communication

John’s research interests centre on issues of organisational and institutional change, including 

culture change, and strategic management. He recently concluded a three-year project that 

examined how a major new innovation management programme was adopted by a Fortune 

100 firm in the United States. This included examining how the organization formulated and 

implemented change, integrated a new team structure into the infrastructure of the existing 

organisation, and why some teams were more successful than others at delivering anticipated 

results.

His other research projects have predominantly centred on the implementation of planned and 

emergent strategic change in private, public and voluntary sector organisations.

John is an experienced executive educator, delivering leadership programmes to middle and 

senior managers at Fortune 100 and Fortune 500 firms, among others. He has received several 

teaching awards including the University of Memphis’ Distinguished Teaching Award.

• PhD, University of Alberta, Canada

Organisation Development & Change Division, Academy of Management.

John has considerable experience of teaching the following topics to experienced executives: 

Strategic Change Leadership, Strategic Management and Strategic Leadership.

Scottish Enterprise, CALA, National Trust for Scotland and he co-leads the ‘Non-Executive Director 

Programme.

John has most recently led delivery of the Scottish Enterprise ‘International Rural Leadership 

Programme. .

Email: john.amis@ed.ac.uk

Professor John Amis

Chair in Strategic Change Management and Organisation 

and Co-Director of the Centre for Strategic Leadership

Experience and 
Subject Matter 
Expertise:

Profile:

Qualifications 
Include:

Board Positions:

Executive Education 
Experience:

Related Clients:

Experience of 
working with 
scaling companies:
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Michael Dickson

Director, FWB Park Brown

Email:  michael@fwbparkbrown.com

Michael is a graduate in Law from The University of Edinburgh and has spent the last 9 years 

working in the Search sector. Before joining FWB Park Brown as a Director, Michael was Business 

Manager for a global plc leading Senior Finance Searches before joining a boutique Executive 

Search Practice leading Searches for Senior Management, Board, NXD and interim roles across 

a range of sectors. 

• Bachelor of Laws (LLB): Edinburgh University

Profile:

Qualifications 
Include:

• NXD, Apex Scotland

• Committee Member, CBI

Board Positions:

Michael has successfully executed a range of executive assignments ranging from non-

executive and board level appointments to senior management and new/more niche 

‘emerging technology’ led roles. He has experience of working with a diverse range of 

clients from plc to SME and has been successful in securing appointments UK Wide.

Experience:

Jamie started his career with BT PLC in contract and service management, prior to moving 

into recruitment with a global multi-national recruitment practice, leading their Supply Chain 

business in Scotland.

Jamie has over 10 years’ experience in the sector, having recently worked with two  

growing Search firms to both launch a new Supply Chain & Operations Search start-

up brand, and latterly the development of new sectors for a boutique Executive Search 

business across the UK. 

He has successfully executed a broad range of executive assignments across industry 

including functional leadership, senior interim, executive and non-executive appointments. 

These have been in publicly listed, PE backed and privately-owned organisations.

• MA Economics – Heriot-Watt University

Profile:

Experience:

Qualifications 
Include:

Email: jamie@fwbparkbrown.com

Jamie Brown

Director, FWB Park Brown
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