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Background
With over 30 years experience in the telecommunications industry, Emtelle is
a leading global manufacturer of blown fibre and ducted network solutions,
serving customers from 4 main hubs in Scotland (x2), Denmark and Germany
and have a proven track record, and a reputation for exemplary customer
service.
The history of telecommunications and the nature of the company is intrinsically
linked. As the business has responded to changes in technology, market demand
and customer expectation, their innovation, expansion, and development has in
turn helped shape the industry.
The business has not only evolved as a direct result of telecommunications,
but their innovative and forward-thinking approach to solving problems for
customers has positioned Emtelle as a leading-edge proponent of modern
telecommunications and a global market leader in multiple sectors.
When it comes to experience, production volume, and innovation, Emtelle is
the industry leader in plastic polymer duct, microduct and sheathed products
along with its patented blown fibre bundle and connectivity products for the
telecommunication sector and water duct for pressure and fluid application.
As the first high-volume producer in the world of blown fibre tubing, Emtelle’s
expertise is unrivalled. Over 30 years of history as a supplier has shaped
the high quality of the product, as well as helped them to develop the most
comprehensive and proactive customer service program possible.
Emtelle is a truly global company with over 500 employees worldwide. It is
this globally local approach to operations that enables them to service their
ever-expanding customer base in 67 countries. Their international experience
speaks for itself – including water supply in Scandinavia, power supply and ITS
for highway and rail in the UK, irrigation in India, and blown fibre solutions in
Europe, Asia and the Americas.
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Emtelle DNA
As part of what they call the Emtelle DNA, the business is committed to providing
excellence in everything they do, particularly our customer service. Emtelle
experts actively engage with our customers at every stage, from design to cable
placement, carefully checking product requirements and providing technical
advice, training and walkthroughs.
“Our core values, philosophy, approach to business and how we build
customer relationships define who we are as a company. We call this
the “Emtelle DNA” – an ongoing commitment to ensuring we maintain
outstanding levels of quality, that we are at the leading edge of the ducted
network and blown fibre solutions sector, and that customer satisfaction
never falls below our high expectations. In short, we strive for excellence in
everything we do.”
What is Emtelle DNA?
“We engage in open conversations with our customers to listen, discuss
to develop our understanding of their needs. Our innovation is born
from understanding our customer’s needs and using our knowledge and
expertise to solve their challenges. We engage with and commit ourselves
fully to our customers and build their confidence by delivering on our
promises with creative, innovative and practical blown fibre solutions.
Emtelle ducted networks are flexible, responsive and adaptable.”
Mission Statement
“We will create value and make a difference everywhere we engage with
customers by listening, understanding, innovating and adapting.”
Solutions & Projects
The organisations mature telecommunications background, alongside its
constant commitment to improvement, innovation and expansion means
its product offering today is diverse in nature. In addition to being a world
leader in blown fibre and ducted network solutions, Emtelles product portfolio
incorporates multiple solutions for various market sectors, including water supply,
drainage, irrigation, drilling, and ITS for the highway and rail sectors.

2

Emtelle Group’s high volume projects include ITS projects in the UK and Australia,
high rises in Dubai, ports in the USA, the Gotthard Tunnel in Switzerland, the
Olympic stadium in London, and the Kuala Lumpur monorail in Malaysia.

Requirement Overview
An exciting opportunity has arisen for an experienced Group IT Director to join
an industry leading multinational group, which partners customers to deliver
ducted systems for power networks and telecommunication networks, blown
and pulled fibre solutions applications and pressure pipe systems for water &
waste.
The organisation recognises that data and applications that collect, collate,
manage, interrogate and disseminate data have a critical role in the future
success of the business.
We require the right business systems strategy, leadership and management
structure in place to offer continual support, development and improvements to
our business systems and to provide insight into the organisation's data.
The post holder will develop the business’s vision of developing, delivering and
deploying group-wide information management and technology applications
and solutions which drive business transformation, efficiency and improved
services for our customers.
This will require the alignment of a number of critical business systems with this
Strategy. Working closely alongside the senior management team and key
stakeholder’s, this will include defining a strategy and a roadmap to align
systems across multiple locations.
The successful candidate will demonstrate excellent technical, project delivery
and change management skills, and will be adept at issue resolution for the
relevant technologies and leading the running and maintaining of our Group
wide IT solutions infrastructure (both on-premise and cloud based).
The post holder will demonstrate excellent technical skills, project delivery and
change management skills, and will be adept at issue resolution for the relevant
technologies.
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Role & Responsibilities
• Deliver customer and employee focused IT systems with dynamic, mobile
solutions designed to engage staff and increase interaction with our
computer systems
• Take overall responsibility for all business systems and databases and their
development
• Provide leadership and direction that will maintain and develop Emtelle’s
business systems whose goal is to maximise the power of the organisations
information
• Assume overall responsibility for the management of the IT team, the
development of skills and capability and the delegation of tasks and
responsibilities to appropriate personnel
• Responsible for the full project lifecycle and implementation of IT/IS projects
from initial consultation to completion including;
◊ The preparations of feasibility studies, estimates and detailed project
plans
◊ Risk management and financial / budgetary control
◊ Change management and communication of any deviation to plan
◊ The chairing of project meetings and daily management of project
resources and activities
◊ Project reporting, reporting on key milestones, lessons learnt, results, test
and deployment management activity across the group
• Responsible for the full life cycle of business systems (including systems
change due to end of life) to be implemented into this leading manufacturing
company
• The development internal customer relationships to ensure IT delivers value
to the organisation
• The management of key suppliers and the development of new and existing
relationships which will drive value for Emtelle
• Plan, agree and organise resources as required
• Manage complex initiatives that span one or multiple lines of business
• Assist in dispute, negotiation and risk mitigation as needed
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• Monitor, track and control outcomes to resolve issues, conflicts, dependencies
and critical path deliverables
• Deliver progress reports, proposals, requirements documentation and
presentations to various audiences, including project team, sponsors, SMT
and key stakeholders on IT performance for the business
• Deliver efficient communication across the business including stakeholders,
SMT and end users with regards to systems change and improvement
• Work with vendors and suppliers both internally and externally supporting
and championing the success of the project to delivery on time and in budget
• Work closely with internal stakeholders to understand the business
thoroughly, business requirements for the project, develop effective working
relationships across the business
• The implementation of appropriate governance frameworks for BAU and
Change Management to ensure projects follow best industry standards
such as ISO 9001, Prince 2 and ITIL V3
• To ensure that all project deliverables are handed over to end users in a
timely and effective manner
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Person Specification
The successful candidates will need to demonstrate on a sustained basis in their
employment the following.
Experience
• The have operated as a hands-on and engaging IT Director with excellent
technical capability who can act as a business enabler and agent for
change, who will help realise strategic goals and drive the development
of core business systems as Emtelle strives to transform to become a data
driven organisation
• The ability to learn quickly and adapt to new environments, shrewdly
evaluate requirements and systems, and to develop strong relationships with
colleagues
• A high standard of proficiency and experience in Enterprise IT Systems
(SaaS, IaaS, PaaS)
• Understanding and adherence in following both written and verbal work
instructions and packages
• Strong communication competency and the ability to communicate clearly
with internal and potential external partners, in respect to activities processes
and methodologies employed in the department
• Experience of managing and developing a suite of business applications in
an organisation of a similar size
• A track record of success in integrating solutions from multiple vendors so
that benefits have been derived from using data as an asset
• Experience of specifying and implementing complex ERP/MRP systems into
a multi-site manufacturing environment is essential
• Experience in a related industry would be essential i.e. manufacturing or
engineering
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Skills & Qualifications
• Bachelor’s degree (or equivalent) in a relevant field i.e. IT, Business
• Previous project management experience and an understanding /
experience of project management frameworks i.e. PMP, Prince 2
• An understanding of business improvement methodologies such as 6 Sigma
• Strong technical competence with regards to IT Technology and architecture
• Ability to communicate effectively with fellow Emtelle colleagues and
suppliers
Personal Qualities Required
• Highly self-motivated, disciplined and organised
• Able to work effectively in a demanding environment
• Focused on delivery and cost management
• Sense of urgency in completing tasking to required targets in terms of output
quality and time
• Ability to work as part of a team
• An inquisitive nature and motivation to find answers, solutions and satisfy
customer issues/requests
• Willingness to make a positive contribution in a flexible, busy and motivated
team
• Highly self-motivated, disciplined and organised
• Time Management, they will deliver a high and sustained standard of
attendance and timekeeping
Additional Requirements
There will be the requirement to travel so it would be advantageous to hold a
UK Driving license and be willing and able to travel internationally as required.
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Further Information
For further information or a confidential discussion, please contact Jamie Brown
on:
jamie@fwbparkbrown.com
Or alternatively, you can contact our Edinburgh office by phone on:
+44 131 539 7087.
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

