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Introduction from George Baxter, CEO, 
Edinburgh Innovations

Edinburgh Innovations is a wholly owned subsidiary of 
the University of Edinburgh but we are an integral part 
of the University team. Working closely with academics 
and other professional service staff, we help to connect 
the university with sources of funding and partners from 
industry, Government, other universities, charities and a 
host of others internationally. 

We have had four years of continuous growth and a 
strategy refresh in 2020 identified the need to focus more 
on the development and delivery of larger scale projects. 
We thus created the Major Projects Team which leads on 
this for the university and EI and has developed a pipeline of projects over the past year with 
a combination of foresighting, business engagement and the establishment of working groups 
with academic staff. 

The role of Head of this team is critical to maintain the progress we have made and to help us 
reach our next strategic goal of a doubling of commercial outputs from 2020 to 2025.

I am looking for someone who has great commercial sense, can inspire, lead and manage a 
team of high calibre staff, who can work with senior academic researchers and leaders and 
who will be an engaging and supportive member of the EI Leadership Team.
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About Us

At Edinburgh Innovations we benefit society and the economy by helping researchers, students 
and industry drive innovation. We seek opportunities, we build partnerships, we make the 
journey easy, and we add value at every stage.

We seek opportunities, we build partnerships for mutual benefit, we make the journey easy, 
and we add value at every stage.

To view our corporate video please click here.

There are many ways to engage with our multi-disciplinary researchers. Edinburgh Innovations 
delivers easy access to research, facilities, technologies and funding streams.

https://www.fwbparkbrown.com/wp-content/uploads/2021/02/Edinburgh-Innovations_-Promo-2017-18.mp4
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Ways to work with the University of Edinburgh

Edinburgh Innovations proactively engages with companies and other organisations to ensure 
you can access the right expertise at the University quickly and efficiently throughout an 
innovation project.

There are many ways you can engage with our multi-disciplinary researchers. We can advise 
on the most appropriate route for each project and manage the interactions to a successful 
conclusion.

Collaborative 
partnerships and 

contract research

Academic 
consultancy services

Studentships, 
secondments and 

internships

Access expertise, technologies and funding

We can help companies and other organisations to build innovative ideas using the right 

technologies, expertise and facilities at the University. We have a wealth of experience in 
sourcing and successfully applying for the most relevant funding and can help to manage the 
delivery of a project for your business.

Expertise & Facilities Technologies Funding



4 For the Appointment of
 Head of Major Projects

Organisation Structure

CEO

Head of Major Projects

Head of Business 
Development, College of 
Medicine and Veterinary 

Medicine

Head of Finance and 
Operations

Head of Communications 
and Marketing

Head of Business 
Development,College of 
Science and Engineering

Head of College of Arts, 
Humanities and Social 

Sciences Account Team

Head of Enterprise 
Services

Leadership Team

Leadership

Major Projects Business Development Enterprise Services Finance

Global/International 
Development

College of Medicine 
and Veterinary 

Medicine

Student Enterprise Enterprise Hubs

College of Art, 
Humanities and Social 

Sciences

College of 
Engineering

Enterprise 
Development

Technology Transfer

IP

Old College Capital

Communications
and Marketing

IT

HR

Edinburgh Innovations Structure
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Purpose of Role

• Ultimately responsible for creating, leading and delivering the Major Project Team Strategic 
Plan

• Lead/direct and manage the Major Projects Team within Edinburgh Innovations developing 
them and raising performance

• Play a lead role as a member of the EI Leadership Team

• Take on responsibility for a number of other cross University and cross EI projects

• Represent EI and the University at senior level external organisations and in negotiations

Main Responsibilities 

Approx. 
% of time

1. To lead the Major Projects team which includes Strategic Industrial 
Partnering , Industrial Strategy Challenge Fund team, Innovate UK 
team and new major projects

20%

2. Play a full role in the EI Leadership Team , helping to deliver EI’s 
corporate objectives and support colleagues 

10%

3. Create, lead and deliver a strategic plan which will deliver significant 
numbers of new, major projects ( a major project defined as > £3M , 
target is £15M per annum of new projects by 2023) in partnership with 
academic colleagues and external industrial partners

50%

4. With direction and support from the CEO, lead and support a 
number of other cross University projects which require EI input

10%

5. Represent EI and the University externally and deputise occasionally 
for the CEO alongside other members of the LT opposite local, 
Scottish and UK Government , industrial partners, other universities 
and other organisations

10%
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Key Contacts/Relationships
• Heads of Schools, Colleges, Centres and Research Facilities

• Academic staff

• School, Centre and Facility administrators

• International Office

• Legal Team

• EI Board 

• Account Teams

• EI Executives 

Planning & Organising
Strategic Planning & Project Management

• Develop and lead the implementation of a strategic planning process that ensures buy-in 
from all key stakeholders

• Build in review and decision points

• Provide regular updates to the Board and key stakeholders on progress

• Define project scope and objectives

• Complete projects on time and within agreed budget

• Implement an agreed project management approach

• Ensure that key stakeholders are engaged

Problem Solving
Is proactive in anticipating and solving strategic problems, taking different EI/University interests 
into account when decision-making
Empowers others to use initiative, insight and creativity to resolve issues and prevent their 
recurrence.

Decision Making
Displays confidence in own judgement, using all resources to confront and deal with difficult 
situations.  Exercises sound judgement in situations of unpredictable change and ambiguity.
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Knowledge Skills & Experience

Attribute Essential Desirable
Education, 
Qualifications 
& Training

Professionally qualified/relevant degree 
or equivalent, plus extensive experience 
operating at a strategic management 
level.

MBA or Marketing qualification

Knowledge & 
Experience

Demonstrable experience of strategic 
planning 

Demonstrable evidence of stakeholder 
engagement and buy in

Demonstrable evidence of ability to sell 
expertise and/or facilities to meet client 
needs

Evidence of successful sales activity at this 
level

Ability to communicate effectively with 
staff across a variety of University posts as 
well as commercial clients

Excellent interpersonal and 
communication skills across all elements

Professional and proactive approach to 
problem solving

High degree of initiative and flexibility

Good financial and commercial 
awareness
Aptitude for customer service, including a 
commitment to continuous improvement 
in service delivery

The capabilities, capacities, approaches 
of the University, its ‘strategic’ plan and 
priorities.

Experience of HE sector, 
university structure, decision 
making procedures.

Experience of business 
community in a variety of 
sectors
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To Apply

For further information or a confidential discussion, please contact Ailsa Sutherland on:
 
ailsa@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

Dimensions
• Contribute to team targets (£15M per annum of new projects by 2023)

• Working with academics staff across all parts of the University

• Working with clients world-wide

• Leads/Manages and develops a team of 10 employees (6 Senior direct reports)



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


