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1.0 Foreword from Will Whitehorn, Chair
Good Energy PLC is a ground-breaking company. In the late 1990s
a young fledgling entrepreneur called Juliet Davenport had a vision
of creating a consumer focussed renewable energy business and
by 2003 the company had been born as one of the first ever crowd
funded businesses in the U.K.
After almost 20 years as CEO Juliet has decided to move to a nonexecutive role with Good Energy, which now a quoted company, and
she will also chair the rapidly growing subsidiary Zap-Map, which is
carving an important independent niche as the go to app for owners
of electric vehicles.
As the energy sector rapidly moves from being about Megawatts to
Megabytes the company is looking for a dynamic individual to take Good Energy to the next stage and beyond
in its exciting growth story.
As the World moves away from carbon you will understand that it is consumers who will be responsible for over
60% of the activities that will drive this future but you will also be acutely aware that many of them are confused by
“green washing”. As a result you will know how to attract them to our trusted brands profitably.
The time has come to reset the dial on the energy market as we strive to Net Zero and if you want to help shape
the story of Good Energy PLC we would love to hear from you.
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2.0 Introduction to the Company
Good Energy is a British renewable electricity company with a difference.
For more than 20 years, our mission has been to power a cleaner, greener world.
Today, that is what we are – an energy company for the future.

Overview
Good Energy is an AIM listed, generator and supplier of 100% renewable power and an innovator in energy
services. It currently owns two wind farms, six solar farms and sources electricity from a community of 1,600
independent UK generators. Since it was founded 20 years ago, the company has been at the forefront of the
charge towards a cleaner, distributed energy system. Its mission is to support UK households and businesses
generate, store and share clean power.
Good Energy is recognised as a leader in this market, through our green kite accreditation with the London Stock
Exchange and as a top rated Green energy supplier by Which?.
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Good Energy - the investment case
Built for this environment
Good Energy is a vertically integrated UK utility, with unparalleled ‘deep green’ credentials and a leading
position as one of the top two such suppliers. We have a proven ability to be a profitable supplier in what is a
highly competitive market, with some of the highest per-supply-point profitability metrics in the industry, reflecting
our stable and engaged customer base. We have a mature distributed generation portfolio, which delivers
predictable, stable cash generation supporting business growth. We have the second largest market share as
a feed-in-tariff administrator in the UK, a profitable niche which has the potential to underpin future cross selling
optionality and investment opportunities.
We have an innovative, fast-moving approach and have been at the forefront of several shifts in the industry over
the past decade. We believe the growing mobility as a service offering, including the majority investment in ZapMap, the UK’s market leading electric vehicle (EV) charging app, is our most recent investment, taking advantage
of the rapid shift to electrics vehicles over the next 15 years.
We believe the energy market is in the middle of multiple linked transitions, all driven by economics more than
legislation:
• To an electricity dominated system, with electricity as the de facto price setter across heating, transport,
industrial and appliance applications
• To a supply system dominated by renewables, with shrinking roles for other supply such as nuclear and gas
• To a distributed electricity generation system, with tens of thousands of separate supply points as compared
to the few thousand active today
• To a market mediated as much by storage as by instantaneous balancing, where storage becomes the market
clearing mechanism
• To a market with much deeper integration between domestic, commercial and transport usage, with the rise
of EVs mingling supply markets that have traditionally been separatee
Whilst some of this transition is well established, in particular renewables and transportation uses, we believe
the distributed generation, the mingling of previously separate supply markets and the depth of storage required
remain poorly understood. We benefit from all these transitions and have taken active decisions to take advantage
of each of these themes.
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Good Energy as an EV supply business
The UK’s announced plans for decarbonisation as presented in the Prime Minister’s 10-point plan in November
2020, include an expectation of roughly a doubling of electricity demand over the next 20 years, driven by the
combination of increased demand to run heating systems, and increased demand for transportation. This presents
Good Energy with a huge opportunity to address a completely new market – that of transportation. EV adoption
is moving remarkably fast, with recent months seeing more than 20% of new vehicles sold with battery – electric
or hybrid.
Increased EV adoption will be a catalyst for a wider electrification revolution across the mobility ecosystem. EV
adoption will lead to a shift in how consumers view mobility. The traditional vehicle-centric (petrol/diesel) system
will be replaced by a more flexible, customer-centric (electric) system, where mobility-as-a-service dominates;
direct vehicle ownership declines, but the customer will be all to play for, with the customer falling into three clear
categories, from direct vehicle ownership, decentralised or hybrid fleets and traditional centralised fleets.
With UK electricity demand expected to double by 2050, of which c. 40% could be directly attributed to transport,
every B2C and B2B energy mobility customer now presents a potential electricity customer growth opportunity
for Good Energy. Energy Retailers have typically focused less on B2B EV business models, creating a clear gap
for GE to lead the way. A focus on centralised and decentralised B2B mobility customers fits with Good Energy’s
strategic ambitions and creates an opportunity to scale their mobility platform, whilst, continuing to supply energy
to both domestic and non-domestic customers. Operating as a B2B2C model. Engaging with the business, fleet
manager, vehicle drivers and employees.
Future ecosystem
Future energy and mobility customer needs should merge to form an intricate ecosystem and unlock new innovative
ways to grow market share. As customers demand more flexibility over their transport options, the mobility system
will shift from a vehicle-centric to a customer-centric one, whilst trusted relationships between customer and
mobility providers will serve as a platform for players in the emerging EV value chain to place themselves in the
centre of the mobility market.
Energy suppliers, who already have strong capabilities in the highly regulated energy value chain, are ideally
placed to enter this market.
As we move from this vehicle-centric to customer-centric world, energy suppliers have the unique opportunity
to sit at the heart of the future mobility ecosystem and provide customers with a suite of interconnected services
spanning the four main mobility value chains: Energy, EV infrastructure, asset management / services and EVs
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Zap-Map: the UK’s leading EV mapping app
In 2019, Good Energy made a strategic investment, for a majority share in the UK’s leading EV mapping service,
as part of the development of GE’s own mobility propositions. This investment was predicated on the planned
electrification of transport.
Zap-Map will play a key role for all EV drivers in this transition, by enabling them to plan and pay for EV charging
in one app. 'Zap-Pay', released by Zap-Map in September 2020, is a new service that enables EV drivers to use
a single, interoperable, app to pay for charging across different networks. The key challenge for many EV drivers
and businesses, has been the number of different payment systems and memberships required in order to charge.
Zap-Pay solves this issue, removing a key drawback for many potential EV drivers. Zap-Pay will be rolled out
across UK networks in 2021, providing unique and unrivalled coverage across the whole country. Zap-Pay is a
genuine innovation that makes payment on any EV charging network simple and will help accelerate EV adoption.
Providing a seamless charging experience is crucial to mass adoption and this new service allows EV drivers to
search, plan and pay all in one app.
Zap-Map currently has live dynamic data for over 70% of the UK EV charging network and is the number one app
used by EV drivers to locate chargers. Over 80% of the UK EV drivers have downloaded Zap – Map, which have
grown over 50% in 2020 in line with the UK EV market.
The business continues to innovate and will be launching a new fleet payment solution, improved routing and a
‘freemium’ subscription model of the app for both consumers and fleet users. In 2021, the business will continue to
invest to leverage it’s market leading position, commercialise existing products and services and cement itself as
a leading player in the EV market.
Energy as a service - scaling the business through innovation
The customer centric model applied to mobility as a service can be replicated across heat, solar, storage and
demand side flexibility to provide an innovative and unique offering to a broad range of integrated customers, in
an ever-increasing market. Good Energy has the tools in place to replicate this offering in multiple verticals and
solidify its place at the heart of the energy ecosystem.
Corporate development in this space will focus around understanding the right approach to building our own
capabilities, investing in proven technologies and skills, or forming strategic partnerships to take advantage of
growing markets.
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Our manifesto
We believe that everyone deserves a future on our home planet. Swimming in our rivers, walking in the forest or
simply breathing clean air should always be an option; for us, for our children and for their children.
We know that to keep the planet our home we have to get to 100% renewable energy. So that’s what we are
working towards every single day.
We exist to give you the ability to generate your own power, not just buy ours. No one owns the sunshine, the
wind of the rain, so let’s share it.
Our goal is to turn eery home and business into its own clean power station. Get your clean energy from families
and businesses in your local community. Power generated by people like you, for people like you.
We believe that we all have our part to play. We do ours not only by empowering you to buy and share clean
energy but also through supporting, investing, and innovating in clean technologies.
We must be bold, stand up and take action to tackle climate change. We are more powerful together with our
customers, generators, shareholders, partners, and people. We invite you to stand up with us.

Good Energy has been named the most ethical energy supplier 3 years in a row.
At Good Energy, we pride ourselves on delivering an ethical, engaging experience that’s as good for you, the
consumer, as it is for the world thanks to our sustainable business model. We have recently been recognised as
one of the world’s most ethical companies, as chosen by The Good Shopping Guide, for the third year in a row.
We’re delighted to be named in the top 10 most ethical companies alongside other like-minded companies like
our friends at Lily’s Kitchen, UK supermarket Waitrose and natural beauty product creator, Neal’s Yard Remedies.
Creating ethical energy
Not all energy is created equal. At Good Energy we believe in better. We believe in a renewable future with a
low carbon grid and an ethical way of doing business. That’s why we’re part of the Social Stock Exchange.
Our mission isn’t just to provide gas and electricity to our customers; it’s to create a structure to help everyone play
their part in combatting climate change by putting people at the heart of the solution.
We’re the only energy company in the UK to have always offered 100% renewable electricity.
We’ve always been about doing the right thing for our customers, our staff, the communities we work with and the
environment.
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Actions speak louder than words
Our electricity comes from our own wind and solar farms and over 1,600 independent renewable generators –
ranging from solar panels on organic farms, National Trust hydro turbines in the Welsh mountains and small wind
farms at an independent ice cream maker's in Scotland. This is then all fed into the National Grid meaning that
we’re making UK electricity cleaner and greener with every new customer we have.
Our Green Gas is carbon neutral thanks to using 10% biomethane and supporting carefully selected carbon
reduction projects in India, China and Turkey. These projects don’t just do good for the environment, they also bring
economic, social and health benefits to these communities as well.
On top of that we pay all our staff the living wage, calculated to the true cost of living in the UK, donate money to
a variety of community projects around the UK and are recognised for great customer service – awarded 4 out
of 5 stars by Which? in 2016 and 2017.
We're also huge advocates of using electricity for transport, that's why our electric vehicle tariff has been designed
to help you get the best value for charging at home.

*Fuel mix disclosure period: April 2019 – March 2020. Source: DBEIS, Fuel Mix Disclosure Table
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Summary
Two decades ago, we launched net zero electricity to enable people to be part of the solution to climate change
and help create a 100% renewable Britain.
Over the next two decades, we will continue to support the transformation of the electricity market to zero carbon.
We will work to transform the frat and transport markets, too.
Together, this will help accelerate the transformation of Good Energy into one of the leading renewable services
brands in the UK. This is outwardly expressed in our purpose and manifesto. We take responsibility for addressing
the climate emergency and protecting the planet.
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3.0 The Team
William Whitehorn: Chairman
Responsibilities: Chairman of the Board, Member of the Audit & Risk Committee and
Nominations & Remuneration Committee.
Will focuses on fast-moving and growing companies, with extensive experience across
a broad range of sectors, especially in technology, digital and branding.
Will currently holds a number of other Non-Executive roles across a range of companies, including Stagecoach
Group PLC, where he is Deputy Chairman, and space technology company AAC Microtec of Sweden. He is also
Chairman of Craneware PLC and the Scottish Event Campus, host of COP 26. He was also one of the founding
shareholders of Purplebricks Group PLC. He has recently joined the Royal Air Force Board as a Non-Executive
Director, with the rank equivalent to Air Vice-marshal.
Skills and experience: Will spent more than 20 years with Virgin Group, where he was responsible for global
brand development and corporate affairs. He also played a key role in founding several Virgin businesses
including Virgin Rail and Virgin Galactic and was special advisor to Sir Richard Branson
Joined Board: July 2018.

Juliet Davenport: Chief Executive Officer
Responsibilities: Juliet is founder and Chief Executive Officer of Good Energy – a
renewable energy company with a mission to power a cleaner, greener future together
with its customers.
Juliet has been an innovator for over 20 years, developing technologies and innovations
to fight climate change and transform the energy sector for the better. In 2013, she was
awarded an OBE for services to renewables and in July 2020 she was appointed to the board of The Crown
Estate..
She currently sits on the board of the Renewable Energy Association, Innovate UK and is Vice President of the
Energy Institute. In addition, she sits on the advisory boards of leading UK think tanks, including Energy Systems
Catapult, Aurora, Oxford Energy, and LSE’s Grantham Institute.
Skills and experience: Juliet worked for a year at the European Commission on European energy policy, then
at the European Parliament on carbon taxation and holds a masters in environmental economics.
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Emma Tinker: Non-Executive Director (Independent)
Responsibilities: Chair of Nominations & Remuneration Committee and Member of
the Audit & Risk Committee.
Emma is a private equity investment Director who brings a wealth of investment experience.
She is a Director of numerous renewable energy companies, established the renewable
energy business at HG Capital in 2002 and founded Asper Investment Management in
2016 as the spinout of that business where she is Chief Investment Officer. She has been a Director for renewable
developers and independent power producers, working across a range of renewable technologies. Emma is also
a Director of the Gardeners’ Royal Benevolent Society.
Skills and experience: Emma has substantial commercial experience spanning the entire lifecycle of investments
in energy businesses, and has worked across a range of renewable technologies.
Joined Board: September 2016.

Timothy (Tim) Jones: Non-Executive Director (Independent)
Responsibilities: Member of the Audit & Risk committee and Member of Nominations
& Remunerations Committee.
Tim was appointed Non-Executive Director in December 2017. Tim is an experienced
Technology Executive who brings over 20 years of digital innovation, execution and
operation.
Tim has been CIO of Moneysupermarket Group PLC since 2013, Insurance Times CIO of the Year in 2014
and a regular member in the top 20 of the annual CIO 100. Prior to joining MoneySupermarket, Tim was cofounder and an Executive at AutoTrader UK, the internet media marketplace giant one of the UK Digital ‘Unicorns’
alongside AO.com, Skyscanner and of course MoneySupermarket.com.
Skills and experience: Depth of experience in leading digital development with companies. Tim is currently
responsible for delivering innovative consumer propositions in the highly regulated verticals of insurance, financial
services, energy, telecommunications and travel.
Joined Board: December 2017.
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Nemone Wynn-Evans: Non-Executive Director (Independent)
Responsibilities: Chair of the Audit & Risk Committee and member of the Nominations
& Remuneration Committee.
With extensive experience in the financial services sector, Nemone brings a broad
range of skills across audit, risk management, business development, corporate finance,
corporate governance, investor relations and marketing. She is currently Chair of the Risk
Committee, a member of the Audit Committee and is Senior Independent Director of Shepherds Friendly Society.
Nemone also holds a number of roles across a range of companies, including as a Non-Executive at Hinckley
& Rugby Building Society where she sits on both the Audit & Risk Committees, is a Board Advisor at SORBUS
Partners LLP and is a member of the Commercial Advisory Committee at Coventry University. She is also a Fellow
of the Chartered Institute of Securities and Investments.
Skills and experience: Nemone began her career in the City of London and has worked with many listed
PLC and RA/FCA/FSA regulated companies, having acted as a Finance Director on the main board of a stock
exchange.
Joined Board: February 2019.

Rupert Sanderson: Chief Financial Officer
Responsibilities: Rupert is Chief Financial Officer of Good Energy Group plc.
Skills and experience: Rupert joined us in February 2017 and is responsible for all
finance, legal and trading matters, including managing our financial stakeholders.
Having worked widely in larger support services and energy organisations as well as
in supporting smaller organisations through growth programmes, Rupert brings valuable
experience to Good Energy as it develops its services and propositions. His previous roles include senior financial
and commercial positions at Centrica, British Gas, Serco and Avis Europe.
Rupert began his career as an accountant for PwC and is a Fellow of the Institute of Chartered Accountants in
England and Wales.
Joined Board: January 2020.
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4.0 The Role of CEO
Good Energy is looking for a seasoned CEO, with an entrepreneurial spirit and proven execution skills to take
Good Energy to the next stage and beyond in its exciting growth story. As the world accelerates towards Net Zero,
Good Energy has the proven credentials, experience, and innovative products to adapt to this green revolution.
The role of the CEO will be to guide the business on this change from the old energy world about Megawatts, to
the new customer centric, digital world about Megabytes.
As part of this evolution, the organisation is looking to appoint an inspiring and passionate CEO, who will bring a
high level of energy and innovation to the role. The growing trend towards increased electrification will require a
new way of thinking about products and services and how companies interact with their customers. Our rapidly
growing subsidiary, Zap-Map, which is carving an independent niche as the go to app for owners of EVs, provides
the Business with cross branding potential and route to launching new products.
The CEO will work closely with the PLC Board and Founder whilst assuming overall responsibility for the corporate
strategy, commercial product development and execution. They will drive innovation and investments through
detailed strategic validation, into scalable commercial products and sustainable revenue streams. The growth
strategy will have an increasing digital focus, and harvest a mix of organic growth from the core business and
strategic partnerships and corporate finance activity in new markets, delivered through the rollout of digital
products and services. Experience of executing and integrating M&A activities is preferred, whilst they will have a
track record in successful fund-raising from both private and public sources.
The CEO will provide credible and creative leadership to ensure long-term success, product sustainability and
enhance organisational capability to deliver both revenue and product development programmes which meet the
needs of customers, the wider economy and drive shareholder value. They will be working with an experienced,
established Board and a capable and established leadership team with a deep knowledge of the energy
industry. As a listed company, the CEO will require a deep understanding of the equity capital markets, listing
rules and regulatory requirements of an AIM listed public company helping to ensure an appropriate governance
framework is maintained.
The successful candidate will have a track record of achievement at a senior professional level within both large
international companies and SMEs, with a demonstrable entrepreneurial mindset. They will ideally be a wellrecognised and respected figure with an extensive network.

Role and key tasks
• Execution of digital strategy
• Leveraging Good Energy’s established market presence to devise and execute commercially compelling
energy service propositions for domestic and business customers in line with the company’s strategy
• Plan and direct activities to establish Good Energy as a leading, integral player in the UK renewable industry
focused on innovation, clean technology and renewable energy
• Deliver the organisational change required to transition the business to be able to execute its strategy
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• Provide credible, creative and inspiring leadership to the existing team to ensure long-term success
• Deliver product sustainability and enhance organisational capability to ensure both revenue and product
development programmes meet the needs of customers, the wider economy and drive shareholder value

Key skills, expertise and experience
• Experience of bringing products to market – focused on commercialising innovation
• Experience of growing a company through an expansion and introduction of new revenue streams
• Experience of raising equity finance
• Experience in corporate finance and execution of M&A activity
• Appreciation of the regulatory requirements on an AIM listed company
• Experience of designing or executing an organisational change management process

Key personal characteristics
• Dynamic with high energy
• Good media manner, engaging, charming and passionate
• Ability to gain the respect of the wider energy industry, customers and investors

Main responsibilities / activities
• Play a leading role along with the Chairman and the other directors in formulating the overall Strategic Plan
and Vision for the business, and communicate the vision and strategy to management, employees and all
stakeholders in the business
• Lead the implementation of the business plan, including the setting of appropriate targets and regular reviews
of progress against plan and along with the Executive team develop specific plans to support and deliver the
strategy
• Oversee the implementation of a commercial plan making sure that the goals and objectives of this plan are
met and deliver growth in revenues
• Develop and implement a marketing and communications strategy to promote the Company with customers,
investors, industry bodies and research networks
• Identify and secure the resources (human, infrastructure and financial) required to deliver the key business
objectives
• Devise and execute an organisational change management plan to ensure the business is set up to execute
against its strategic ambitions
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• Lead, guide, direct and evaluate the work of the management team ensuring that the company meets its
agreed targets and budgets
• Provide performance management and employee development structure to extend continuously the
capabilities of the Company.
• Maintain an awareness of both the external and internal competitive landscape with the view to retaining and
recruiting the skills necessary for the company to grow rapidly
• Carry out all necessary functions of a Board Director – including presenting monthly reports, shareholders
updates and leading investment rounds as required.

Person specification
Essential
• Proven track record in leading a company through a period of rapid business growth
• Highly developed skills in planning at a strategic level and long term visioning
• Proven ability to influence and shape strategic and operational delivery
• A track record of creating, implementing and delivering on business activities (business plan, operating plan,
sales and marketing plan and resource plan);
• Personal credibility and gravitas with the skill to work collaboratively, fostering relationships and influencing a
range of internal and external partners
• Significant experience in leading, developing and motivating staff to create a dynamic, focused environment
where staff can maximise their personal contributions
• Lead, guide, direct and evaluate the work of the management team ensuring that the company meets its
agreed targets and budgets
• Demonstrable track record of successful leadership of innovative businesses/units
• Track record of securing funding (public and private) and of delivering on a sales plan including achieving
targets and commercial negotiations
• An innovative outlook and entrepreneurial approach with the ability to communicate and influence a range
of stakeholders
• An understanding of the strategic context in which the company will operate
• Maintain an awareness of both the external and internal competitive landscape with the view to retaining and
recruiting the skills necessary for the company to grow rapidly
Desirable
• Experience of the energy industry or clean technologies
• Access to relevant national/global industry and investor networks
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5.0 Application Process
Applicants should submit a detailed Curriculum Vitae (CV) and a covering letter.
Please note formal interviews for this post will take place on a date to be confirmed.
Please send your CV to: Ailsa Sutherland, Director, FWB Park Brown at ailsa@fwbparkbrown.com
Alternatively, you can call her for an initial discussion on 0131 539 7087
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

