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Introduction from David Archibald, Managing Director

Here at Scottish Leather Group (SLG) we pride ourselves on the 
strength of our company brand and what it stands for, a global 
leader in the responsible manufacturing of Fine Scottish Leather. 

We need motivated and passionate people at the heart of our 
business to strive towards our vision, “To be the most respected 
global leather brand and supplier of choice to our customers”. 

In pursuit of this vision we must maximise customer and shareholder 
value through leading sustainable manufacturing practices, 
continuous innovation and outstanding service. The quality of our 
product and the standards we hold ourselves to are paramount in 
maintaining our brand identity. 

Our approach to health and safety in the workplace and to the wellbeing of our employees is always the 
first priority. It’s why our values are people orientated and help shape the company culture, “Fairness”, 
“Honesty”, “Integrity” and “Respect”. 

I welcome all people who have a strong drive for continuous improvement and to help create a smart 
connected manufacturing operation that has the principal of excellence at its core. Those people with 
passion and a desire to make improvements in all aspects of the business will be given the opportunity to 
thrive and grow within our long-established business.
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About Us

Scottish Leather Group Limited is the largest manufacturer of leather in the United Kingdom employing 
over 600 employees globally, across 7 locations including Scotland, China, Germany, Mexico and the USA. 
We are proud of our heritage as a long-standing Scottish manufacturer, which is steeped in tradition, 
and we have prospered through the years by continuously looking forward by adopting best in class 
manufacturing principles.

Partnering with hundreds of prestigious brands in more than 60 countries, our vision is to be the most 
successful and respected group of leather manufacturing companies in the world and we are passionate 
about leading sustainable manufacturing practices, continuous innovation and outstanding service.

The Group is long established with combined experience in tanning and finishing leather of over 500 years. 
Our specialist leathers are produced for a wide range of industries including automotive, aviation, bus and 
coach, rail, furniture and custom projects. Our customers include Aston Martin, Volvo, Jaguar Land Rover, 
Ford, Emirates Airlines, Boeing and Philips.

The philosophy of Scottish Leather Group is a desire to establish the highest industry standards for quality, 
innovation, value, service and care for the environment whilst upholding our Company values; Integrity, 
Honesty, Fairness and Respect.
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Operational Excellence

Being a world class supplier to world class customers requires excellence throughout our delivery. The 
Operational Excellence activity across Scottish Leather Group is there to challenge the business to change 
and to operate better, quicker, and more profitably. We are working to create and embed the highest 
standards.

We use an externally developed Excellence Audit to assess how we benchmark versus world class 
manufacturing businesses. This ensures that the changes and improvements we embed are sustainable, 
and conform to manufacturing best practice. This high level of continuous improvement, knowledge, and 
experience is producing returns. This is enhanced by the Group’s investment in plants, skills, and staff welfare.

The Group continues to use the operational excellence toolkit to “deliver change well”, with activity in all 
areas of the business where change can sustainably deliver financial reward.
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Purpose of Role

Being part of the Senior Management Team, the role of the Operations Director is responsible for all aspects 
of safe manufacturing, distribution, ensuring best practice, efficiencies and continuous improvement 
strategies are deployed to deliver the right product at the right cost, to the right quality, on time and in 
full (OTIF). You will play a key role in leading the Operations team with safety first, “best in class” technical 
expertise, empowering leadership and providing an environment that supports the exploration of 
continuous improvement, workplace organisation and emerging technologies, that ensures we meet our 
manufacturing and sustainability ambitions of a smart connected factory.

Coupled with creating a strong people first culture, success will require close collaboration with your peers to 
ensure that adequate and appropriate manufacturing resources are allocated to deliver our internal and 
external customer requirements, as well as providing the necessary manufacturing expertise to support the 
pursuit of innovative and profitable new business. 

Key Responsibilities

• Instill a manufacturing culture which is responsive to internal and external customers to achieve an 
ethos which:

 » embeds a Health and Safety culture of zero tolerance ensuring the policy is fully understood, owned 
and implemented by every individual

 » drives and embeds autonomous quality throughout the manufacturing process

 » ensures the whole team has the concept of OTIF at the front of their minds and takes responsibility 
for right 1st time manufacturing

• Ownership of actions identified through internal and external audits (including health & safety and 
quality inspections) and ensuring they are completed in a timely manner

• Managing all internal and external regulatory compliances and guidelines as set out by health & 
safety, quality and environmental

• Accountably for full end to end production and dispatch of finished goods, including non-group hides 
and proteins

• Delivery of product specification and corrective actions when standards are not met 

• Downgrades and rejects are managed and kept below the agreed target levels.

• Achievement of maximum cutting yields as defined by the Commercial team 
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• Ensure there is robust forward planning and a clearly communicated production plan

• Profit accountability for factory costs including but not restricted to labour, chemicals, water, effluent, 
fuel & power, delivery and asset performance

• Creation, implementation and monitoring of production KPIs aligned to the factory profitability, 
ensuring robust systems and people are aligned to the company objectives and vision.

• Stock management – hides, chemicals and other related factory incidentals.

• Ensure the implementation and continuous training and development of all operational employees

• Ensure all plant maintenance and cleaning programmes are fit for purpose and meet the needs of the 
business

• Partner with the Engineering Director and Identify, research and propose necessary Capital Expenditure 
projects, with robust delivery methodology.  

• Identify and facilitate training and/or staffing requirements to ensure Operations are best placed to 
deliver on expectations

• Develop and operate to optimum shift patterns that deliver the best and cost effective solution

• Deliver optimum results by creating a can-do attitude through motivating and encouraging workers

• Forge effective working relationships with other functions of the organisation, including the trade union, 
always putting the company objectives at the forefront of collaboration.

• Whilst living the Company values and promoting health, safety and wellbeing, provide clear vision and 
leadership to the Operations Team, as well as inspire, motivate and coach to help them develop new 
skills and support succession planning

• Promote employee engagement through timely two-way communications, particularly delivering on 
key actions identified during employee engagement surveys

• Recruitment and selection of staff when required with the support of HR

• The performance management of employees, including absence, when required with the support of 
HR
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Person Specification 

Experience Desired 

• A degree in a related discipline 

• Minimum of 5 years’ experience in a similar role

• Ability to demonstrate a strong manufacturing background with knowledge of health, safety, and 
environmental requirements

• Demonstrable experience of driving and improving process changes, resulting in greater efficiencies 
and financial performance 

• Demonstrable strategic and influencing skills at a senior level resulting in positive changes to existing 
practices

• Demonstrable leadership and line management skills with a coaching style that gets the best out 
of people focused on collaboration, continual improvement, personal and professional growth and 
empowerment

• Program and project management skills 

• Experience and credibility to create a winning team/individual and culture

• Experience of developing and implementing meaningful KPI’s, targeting key areas of improvement, 
enabling the ability to celebrate success

• Commercial awareness

• Industrial relations experience 

Key Competencies Required

Role Model
• Being an exemplary role model and taking the lead in promoting and living our values

• Establishes norms of behaviour (from the shadow he/she casts) for the team and takes appropriate 
actions if they are broken  

Develop Yourself
• Invests in Personal Development

• Is self-aware and authentic

• Is open to feedback

Develop your People
• Develops, empowers and motivates teams and individuals

• Drives employee engagement   
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Provides Direction 
• Translates strategy, creating a positive vision

• Inspires while managing change 

Drives for results
• Delivers against targets in a way which is fast, agile and in line with our company values

Communicating 
• Uses effective influencing strategies  

• Clear, concise, consistent and relevant for individual situations. Understands, manages, and clarifies 
expectations 

• Engages with key stakeholders prior to an important presentation/meeting to enlist their support 

Problem solving
• Always seeking valid information in order to solve and eliminate root causes of problems/ issues.

Customer Service
• Concern for internal and external customers 

Negotiation Skills
• Qualities that allow two or more parties to reach a compromise.

Key Relationships 

• Managing Director

• Head of Health, Safety and Wellbeing

• Technical Director

• Head of Quality

• Engineering Director

• Head of HR

• Head of Management Accounting

• Commercial Director

• Innovation and Sustainability Director
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How to Apply

For further information or a confidential discussion, please contact Ailsa Sutherland on:
 
ailsa@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


