
For the Appointment of

CHIEF EXECUTIVE OFFICER



Contents

Lothian Pension Fund – About Us ...............................

Job Description ..............................................................

Organisation Chart ........................................................

Further Information ......................................................

1

7

8

9

2 For the Appointment of
CHIEF EXECUTIVE OFFICER



1 For the Appointment of
CHIEF EXECUTIVE OFFICER

Lothian Pension Fund – About Us

Lothian Pension Fund (LPF) has been around in its current form since 1975 and has helped more than 75,000 
local government workers and their families to experience a financially secure retirement. We expect to be 
here to provide for the beneficiaries of the youngest members of our Fund today, and so we need a plan that 
sets out how we’ll achieve the sustainability that such multigenerational obligations require. 

We administer the LGPS in Edinburgh and the Lothians and are one of more than a hundred local government 
pension scheme (LGPS) funds in the UK and we’re the second-largest LGPS fund in Scotland. 

We’re an asset-backed and multi-employer scheme with around £8billion of assets and at our last valuation 
in 2017 we were 98% funded. We serve 84,000 members and 90 employers.

Our investment team is unique in Scotland in holding FCA authorisation. We manage over 85% of assets in-
house via internal equity and bond portfolios and infrastructure investment.

We established a regulated investment company providing resourcing, operational support, governance and 
deal execution for our private markets and gained FCA authorisation in 2015. This enables collaboration with 
other LGPS funds offering a clearing house service.

In March 2017, we became the first UK Local Government pension fund awarded accreditation for the 
Pensions Administration Standards Association and have held the Customer Service Excellence Award for 
the last 10 years.

The day to day running of the Fund is carried out by a team employed by an arms-length company which 
is wholly owned by the City of Edinburgh Council, who act as administering authority and the company 
is supervised by a Board of appointed and independent Directors. Our functions include investment 
management, pension administration, employer liaison, data quality, member support, accounting, legal, risk 
and compliance, people and communications, communications and business admin. 
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Our Core Values

We are, above all, passionate about pensions and our values are enduring principles that inform, inspire and 
instruct day-to-day behaviour.

We are proud to be:
• Agile and dependable - We approach work with an open and flexible attitude and take responsibility to 

manage our work effectively and efficiently. We also embrace new processes in a consistent and reliable 
way

• Self-motivated and team players - We actively participate as individuals - taking pride and responsibility 
in what we do. At the same time, we show awareness for the team and ensure our objectives support the 
team's objectives

• Challenging and respectful - We appreciate the need to challenge status quo and ask questions in a 
constructive and respectful way

• Innovative and prudent - We always look to improve processes and practices and ensure we do this in a 
way that is safe and protects the Fund from unnecessary risk.
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We understand that if the leaders of an organisation can’t clearly articulate ‘why’ the organisation exists in 
terms beyond its products or services, then how could we expect our employees to know ‘why’ to come to 
work – or ‘why’ a new employee should join us. 

We believe in enabling a desirable and sustainable retirement solution and the operate as an innovative 
business operating a long-term strategy. 

And we will accomplish this by: 
• Providing an excellent service to our members and employers
• Providing funding and investment strategies for employers to manage affordability and mitigate risk 
• Being a partner of choice for other local government pension funds to improve efficiency and sustainability.
• Creating a flexible, supportive, empowering and professional working environment focused on productivity 

and high-quality output

A Changing World

The world surrounding us is changing and the opportunities to become more efficient and easier to deal with as 
a result of technology advances are more accessible than ever before. Our members have high expectations 
of all organisations they interact with when it comes to being straightforward to deal with, courteous and 
professional always, and consistent in delivering on the promises we make. Although membership of the 
LGPS is bundled with their eligible employment, we must never become complacent or feel that members 
will tolerate second best service for guaranteed benefits. 

The employers who sponsor our members are changing too. The benefits of LGPS are valuable but come 
at cost to employers, many of whom are contending with financial constraints. The benefit to employers of 
providing the LGPS to their people must continue to be greater than the cost to them of that membership or 
we face a threat to the long-term future of the LGPS. 

But it’s in the investment markets where we see a rate of change greater than at any time in our past. The 
activity of investing in assets for returns that will exceed inflation in the long-term has always relied on 
judgement, manager skill, diversification and patience. Today is no different, but judgement, management and 
patience are especially challenged by climate risk assessment and other environmental, social and governance 
issues and the distribution of information and misinformation in this age of social media. We must exercise 
our fiduciary duty to provide benefits for members and their sponsoring employers with due awareness of the 
complex dynamics of investing in a changing world.
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Our Strategy, People and Opportunity

In addition to this ‘changing world’ and the markets we operate in it is crucial we adapt as an employer to be 
seen as an employer of choice and once that attracts and retains the best talent to deliver the strategy and 
create an environment of inclusivity and high performance.

In the last 2 years we have gone through an exciting rebrand and transformational people and culture plan and 
our 2020 ‘Your Voice’ survey has captured just some of these improvements:

Factor Summary comparison against 2019 Your Voice Survey

Factor Previous Score

Management +0 83

Work & Life Blend +4 82

Wellbeing N/A 81

Alignment & Involvement +8 78

Teamwork & Ownership +7 78

Leadership +10 77

Innovation +16 76

Company Confidence +6 76

Factor Previous Score

Service & Quality Focus +6 76

Engagement +4 73

Enablement +17 71

Social Connection +25 71

Learning & Development +7 68

Feedback & Recognition +13 67

Collaboration & Communication +6 65

Action -8 62

Whilst there is still a way to go to achieve our targets and increased performance, especially in areas such as 
L&D, Collaboration and Action (partly affected by Covid-19) we are proud of the growth and development 
the company and our people have been on and it is crucial we recruit a CEO who can continue and further 
enhance this journey. 

In regards to the broader operational and strategic plan, our planning process begins and ends with a focus on 
our members.

This is done through an ongoing feedback loop of listening to our members when we engage with them on 
administration matters and in asking for feedback through our complaints and compliments process. Our 
CEO holds focus group sessions with invited members to understand the relevance of the Fund in their lives 
and how they wished to see us develop.

The Senior Leadership Team (SLT) of the Fund also engage with other stakeholders in a listening exercise 
to understand their expectations and have used this to develop the 2020 - 21 Operating Plan which was 
presented to and approved by our Pensions Committee in March.
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The plan centres around six broadly-defined strategic goals, each with more detailed objectives and 
accompanying targets and measures to allow us to monitor our progress and identify where interventions 
may be required. This forms the basis of the work ahead of us and in addition to driving and leading this plan, 
the CEO will be responsible for adapting, and shaping this plan for 2021 and beyond as part of the longer 
term 5 year plan and beyond.

Our Operating Plan Goals

Provide secure and affordable benefits for our members 
• Deliver sufficient investment returns over the long term to meet funding targets
• Work with employers to deliver investment strategies appropriate for their finances
• Operate an effective system of controls and governance to safeguard our assets
• Maintain accurate data to ensure our benefits obligations are accurately costed

Reduce complexity
• Eliminate complexity and unnecessary friction in internal processes across the Fund
• Make it easy for members to deal with us
• Operate with clear information accessible across multiple channels
• Work with our employers to reduce administrative strain in supporting their employees

Manage our risks
• Cultivate a risk-aware culture with clear accountability and ownership of risks
• Develop technology and operational resilience to protect data and service continuity
• Maintain multi-layer assurance arrangements to proactively identify and resolve threats
• Demonstrate to our stakeholders that our appetite for risk is appropriate
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Create a place where people do great work
• Grow a high-performing and inclusive workforce
• Empower a broad range of talents to meet organisation priorities
• Cultivate leadership competencies and develop succession plans across the team
• Create an employer brand and culture that inspires our connected communities

Influence the LGPS of the future
• Be part of a sustainable scheme now and work to safeguard its future
• Deliver reliable and impartial advice to policy-makers on a reactive and proactive basis
• Demonstrate the power of collaboration through success of investment partnerships

Be responsible
• Continue to integrate ESG into our investment processes
• Demonstrate good stewardship of assets owned
• Seek to have a positive impact on the economy and society
• Give our people capacity and encouragement to contribute to our communities
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Job Description 

We are seeking a people focussed, visionary, innovative and inspirational leader with a strategic and commercial 
mind-set, with exceptional stakeholder and relationship management skills. 

Alongside this, a proven track record in delivering commercial results, customer and employee engagement, 
as well as operational and technological change implementation is essential and all applicants must have held 
either SMF or CF roles previously.

Purpose of Role

The Chief Executive Officer (CEO) has ultimate oversight and accountability for the efficient operation of 
the Lothian Pension Fund and LPF group in accordance with its core purpose, applicable regulations and 
service plan activities, with commensurate responsibilities under its policies and procedures.

Key Responsibilities 

• As the line manager of members of the Senior Leadership Team (SLT), the CEO is expected to manage  
the contribution of each member to the LPF group’s goals

• The CEO will be required to set the tone for the culture and conduct of staff within the LPF group in line  
with its values and business strategy

• The role will involve taking a lead on stakeholder engagement and positioning the LPF group within the 
wider investment and pensions industry

• The CEO is further accountable for the effective delivery of change projects as may be required to  
achieve service plan outcomes, member needs or to comply with laws or regulations

Core Responsibilities & Function 

• Strategy (SLT & Board)
• Management and oversight
• Compliance with regulations
• People leadership
• Resilience of Fund Operations
• Client and Stakeholder
• ICT Oversight

40%
10%
5%
20%
10%
5%
10%

• Investments
• Investment back – office
• Pension administration (including employer & 

member services)
• Finance
• Legal, risk, compliance & governance
• HR and central support (including ICT 

oversight)

35%
5%
25%

5%
15%
15%
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Organisation Chart
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Further Information

For further information or a confidential discussion, please contact Ailsa Sutherland or Michael Dickson on:
 
ailsa@fwbparkbrown.com
michael@fwbparkbrown.com 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087
www.fwbparkbrown.com


