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Foreword by CEO, Tavish Scott

"Scottish salmon is an iconic global brand. Our fish sell at a premium in the top restaurants of New York and 
the sushi bars of Asia. We are the UK’s number one food export. To do this we share the marine environment 
around Scotland’s coast with many others. The sea our fish grow in is our most important asset. We look after 
it, as a farmer looks after the land. Environmental sustainability in everything we do is our future.

Our new Sustainability Charter establishes principles and actions. It sets out what our member companies and 
the salmon supply chain will do to meet the net zero greenhouse gas emissions target by 2045. Sustainability 
must underpin everything we do. The way we care about our fish and protect their local environment. Sourcing 
responsibly. Developing our people. Listening to our communities.

Scotland is uniquely placed to be in the vanguard of the blue revolution. As the Scottish, UK and global 
economies emerge from the shadow of Covid-19 there’s a significant opportunity to grow the production of 
Scottish salmon in a sustainable way; to create much-needed new jobs; and to share the financial benefits of 
growth with the rural and island communities where we work. 

But much needs to change to make this happen. We are recruiting a Head of Environmental Sustainability – an 
individual who is passionate about the marine environment, the people who work in coastal communities and 
the food we produce from the sea. 

The role is hugely important for the sector, the economy and the country. We look forward to meeting 
candidates who want to be part of this challenge."
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1.0 About Us

The Scottish Salmon Producers Organisation (SSPO) is the 
representative body of the salmon farmers and smolt producers. 
Scottish salmon is the UK’s number one food export. The SSPO is 
based in Edinburgh. It has ten employees and an annual budget 
of c£1.7 million. The SSPO leads advocacy for the sector. It works 
closely with the Scottish Government, the UK Government and 
in international markets to create the conditions for our member 
companies to succeed. The organisation also plays a leading role 
liaising with regulators on environmental standards, animal welfare, 
health and safety and planning. As the voice of Scottish salmon, the 
SSPO works with the media, broadcasters and social media opinion 
formers to communicate the key messages of the sector. It is the 
custodian of the Scottish Salmon brand.

The Scottish Salmon 
Producers Organisation 
(SSPO) is the voice of an 
iconic global brand, which 
brings major economic and 
social benefits to Scotland, 
especially for rural and 
island communities. The 
SSPO plays a central role in 
representing its members 
on political, regulatory, 
and environmental matters 
in Scotland, the UK, EU 
and across international 
markets.



Please click here to view one 

of our corporate videos

https://www.scottishsalmon.co.uk/resource-centre/video/scottish-salmon-farming-a-different-perspective
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Sustainability

As we emerge from Covid-19, governments have indicated that 
they want economies to grow back greener. Scottish salmon is well 
placed to be a major part of this movement. Our salmon already has 
a very low carbon footprint compared to land animal farming. Our 
member companies have now pledged to create a new vision which 
would see us move to have the lowest environmental impact in the 
sector anywhere in the world. 

Health

The health benefits of Scottish salmon are considerable – it 
promotes weight loss, acts as an anti-inflammatory, improves 
memory, lowers blood pressure and is a superb source of Omega 
3. Going forward, the sector sees further opportunities in building on 
the communication of the nutritional and health benefits of our food.

Communities

Scottish salmon employs around 1,800 people on our farms in rural 
and island communities. There are 10,000 more employed across 
the supply chain. We already invest generously in our communities 
and in the training and education of our people. Our average salary 
in rural Scotland is £37,500 per annum. However, in the future we 
believe that there is a significant opportunity to share more with our 
Scottish communities - if we are able to grow sustainably. 

All SSPO producers are 
participants in the Code of 
Good Practice for Scottish 
Finfish Aquaculture. Its 
related independently 
audited and certificated 
farm and environmental 
management systems 
form the cornerstone of 
the industry’s initiatives 
to protect the marine 
environment on which 
it depends. Many SSPO 
members have also 
embraced other indicators 
of quality and distinction 
including RSPCA Freedom 
Food and Organic 
production
standards.
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2.0 SSPO

• We are working to create the right conditions for the sector 
to grow in an environmentally responsible way. 

• We have been dealing with a wide range of issues from 
Covid-19 – from access to international markets to keeping 
food on UK supermarkets shelves.

• We are developing a new vision for Scottish salmon.

• We are working closely with the Scottish Government and 
UK Government on all matters relating to the success of the 
Scottish salmon sector – from Brexit to seals….

• We are building the industry's reputation as a responsible & 
positive force in Scotland.

• We are further developing the transparency agenda.

• We are engaging with our supply chain for mutual benefit.

• We are leading work at a strategic level to demonstrate the 
sector’s positive impact on local communities. 

• We are communicating the community benefits arising from 
SSPO companies - including house building, broadband and 
sponsorship.

• We are promoting the health benefits of Scottish salmon.

• We are showcasing the salmon sector as a great place to 
have a career.

Our role is to create the 
conditions for the long- 

term sustainable growth 
of the Scottish salmon 
sector and maintain its 

position
as Scotland and the UK's 

leading food product 
by representing the 

interests of our member 
companies and working 

to promote
'Scottish Salmon' the 

brand.

Purpose
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3.0 The Opportunity

SSPO is now seeking to appoint an experienced individual to the newly created role of Head of Environmental 
Sustainability. This person will report directly into the CEO. The Head of Environmental Sustainability will be a 
key figure both within the organisation and to the wider salmon farming sector and will play a pivotal role in 
driving forward SSPO’s Sustainability Charter to positively influence and affect sector change. 
 
The core remit of the Head of Environmental Sustainability will be to lead the delivery of the Sustainability 
Charter.  The salmon sector is a key contributor to Scotland’s target of net zero greenhouse gas emissions by 
2045, while aiding the country post-Covid recovery and the blue economy.  They will help drive sustainable 
development for member companies. ensuring an operating environment which is conducive to industry 
growth and resilience. 

SSPO want a highly motivated individual who is passionate about the value of sustainable fish farming to 
local economies, believes in a science and evidence-based approach to sustainability and foresees a sector 
providing health, nutritious protein for the domestic and worldwide food market.  The successful candidate 
will ideally possess an understanding and a knowledge of the key stakeholders. 

The Head of Environmental Sustainability will be responsible for enhancing strong, positive relationships with 
member companies, Scottish and UK Government, local authorities and relevant bodies such as SEPA, Marine 
Scotland, ENGO’s and key stakeholders. A highly capable communicator and influencer, this individual will be 
able to identify and deliver relevant information, recommendations and solutions to key stakeholder groups. 

This is an exciting role for someone who wants to develop their profile as a leading figure within the industry. It 
would suit an individual who has real passion and enthusiasm for sustainable development of salmon farming 
in Scotland.
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4.0 Key Responsibilities

The post-holder will support the CEO in delivering the SSPO’s Sustainability Charter effectively and enhancing 
the sectors’ relationship with key stakeholders.

The Head of Environmental Sustainability will drive and co-ordinate aspects of the SSPO’s Sustainability 
Charter with a focus on the SSPO’s programmes in:

• Protecting and enhancing the natural environment and biodiversity

• Planning, regulatory and compliance matters

• Supply chain, infrastructure and connectivity

• Fish farming as a career of choice and the skills needs of the industry

• Retail, consumer and nutrition matters 

• Identifying and supporting industry research needs

• Enhancing the salmon sectors social licence
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5.0 Person Specification

Required Knowledge / Experience

• Proven experience of operating successfully at senior corporate and institutional level, with evidence of 
team development and people management.

• The ability to motivate a small team in a way that achieves results through reliable performance.

• Results focussed and (with the support of the industry and team) able to deliver on industry-wide 
commitments.

• A knowledge of the UK and International Aquaculture industry and its regulatory environment and supply 
chain would be highly advantageous. Knowledge of the UK food and drink sector would be helpful but is 
not essential.

• Demonstratable ability to influence key stakeholders, develop positive relationships and build trust 
and credibility. Must have the capability to manage important business relationships with regulators, 
government officials, supply chain organisations (and individuals) and other relevant interest groups. Able 
to work with stakeholders in a manner that builds bridges, grows positive relationships and builds trust.

• Confident communicating and influencing senior stakeholders up to Government Senior Civil Service and 
Ministers in Edinburgh and London on regulatory, technical and more general issues of relevance to the 
salmon farming sector as well as senior players in our key stakeholder organisations.

• Possesses excellent communication skills and is comfortable presenting to a range of audiences of varying 
sizes and seniority. Prepared to support SSPO media activity (training will be offered) and demonstrates a 
clear and concise communication style.

• Flexible in approach and willing to take on other projects as the industry and external agenda evolves.

Key Personal Criteria

• Preferably educated to PhD level in a relevant field e.g. marine biology, environmental sustainability, and 
at a minimum holding a Masters degee.

• Innovative and collaborative in leadership style, encouraging a culture which challenges accepted norms 
and seeks to constantly improve.

• A high degree of resilience and remains calm under pressure.

• Demonstrates presence and gravitas with the ability to convince through personal credibility, both internally 
and externally. Gains respect easily across the business and possesses excellent communication skills; 
verbal, written and presenting.

• A self-starter, who possesses the resilience and emotional intelligence to thrive and who motivates others 
by example.

• Relationship driven, demonstrating strong interpersonal skills with a wide array of stakeholders.

• Believes in creating a positive culture and working environment that rewards personal autonomy and 
accountability.

• Highly organised and able to cope with multiple large-scale responsibilities.

• Handles challenging situations with a pragmatic and realistic approach.
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6.0 Application Process

For further information or a confidential discussion, please contact Jamie Brown on: 

jamie@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


