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1.0 Introduction from Carolin Schumacher, CEO 

Livestock plays a significant role in rural livelihoods and the economies of 
developing countries. Animals are providers of income and employment for 
producers and others working in, sometimes complex, value chains. They are 
crucial assets and a safety net for the poor, especially for women, and provide 
an important source of nourishment for billions of rural and urban households 
(Herrero et al. 2013). 

However, strong pathogen pressure in tropical settings combined with sub-
optimal on-farm management practices, and access to veterinary care, often 
results in significant animal health issues and reduced livestock productivity. 
This situation can be further aggravated by the widespread lack of agricultural 
inputs, such as veterinary medicines. 

GALVmed’s purpose is to improve the ability of small-scale livestock producers 
(SSPs) in sub-Saharan Africa and South Asia to access quality veterinary 
solutions to diagnose, prevent or treat key diseases of livestock. Our theory 
of change predicts that if quality products are available and used by SSPs, 
animal health, productivity and income generation of the livestock sector can be improved. 

GALVmed engages with global and local animal health industry partners interested in serving SSP- customers in sub-Saharan 
Africa and South Asia. We collaborate with global or local animal health companies to adapt existing products that respond to 
SSP-needs or develop new products to fill identified gaps. We further assist local entrepreneurs to bring products to market 
and grow them into sustainable businesses.     

We are a small team of enthusiastic and dedicated professionals who intervene where businesses normally don’t go. We 
believe that entrepreneurial forces in Sub-Saharan Africa and South Asia are ready to engage. We innovate, take risks and 
guide the private sector to devise sustainable solutions that solve local animal health value chain problems. If such a spirit 
together with a challenging and dynamic work environment sounds attractive to you, and you are qualified to lead our vibrant 
R&D department and team, then we would like to hear from you. 

Looking forward to speaking with you.

Dr. Carolin L. Schumacher
CEO of GALVmed
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2.0 About Us

GALVmed makes livestock vaccines, medicines and diagnostics accessible and affordable to the millions in 
developing countries for whom livestock is a lifeline.

GALVmed’s approach is unique and enables substantial and sustainable improvements in small-scale agriculture. The end 
point sees major small-scale livestock diseases being effectively controlled with vaccines and other animal health products 
purchased by small-scale livestock producers at market prices and without any donor input or outside intervention. But in order 
for this outcome to be achieved, GALVmed first uses donor funding to undertake two major avenues of development work.

GALVmed harnesses the best available expertise and capabilities in 
academia, public research institutes and the commercial pharmaceutical 
sector to develop vaccines, medicines and diagnostics for the major livestock 
diseases impacting small-scale producers. In using an extensive network 
of partners to undertake the development work, GALVmed functions as a 
Product Development Partnership (PDP). A number of PDPs exist for human 
neglected tropical diseases, but GALVmed is the only veterinary PDP in 
existence. The end result of GALVmed’s product development work will be a 
comprehensive portfolio of smallholder animal health products. But for these 
to become widely available to small-scale livestock producers a second 
complementary strand of work is undertaken – commercial development.

GALVmed’s commercial development activities are underwritten by the 
willingness of small-scale livestock producers to pay the market price for 
effective livestock health products (particularly vaccines). Small-scale 
producers’ awareness, as well as vaccine distribution and vaccinator networks, 
first need to be developed on a small scale in pilots and field projects. Once 
these have demonstrated economic viability, larger market initiatives can 
be developed to bring in the private vaccine manufacturers to achieve and 
sustain the scale that can reach millions of small-scale livestock producers.

To further enhance the sustainability and scalability of its work, GALVmed 
works to facilitate better small-scale animal health policies to promote 
widespread availability of effective and affordable products. The overall 
approach is therefore a comprehensive and integrated approach which 
enables an efficient market process to serve small-scale livestock producers’ 
needs with these vital agricultural inputs.

Product Development:

Commercial Development:

https://www.galvmed.org/work/product-development/
https://www.galvmed.org/work/market-development/
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Transformational improvement in the well-being and economic progression of 
small-scale livestock producers.

We will contribute to the transformation of small-scale livestock producers’ 
lives by:

• understanding the constraints to animal health and how to overcome 
them;

• engaging the animal health industry; and

• ensuring awareness, availability and adoption of effective animal health 
interventions

Our Vision:

Our Mission:

GALVmed subscribes to the highest professional and ethical values, which 
reflect sustainable impact on small-scale livestock producers through:

• Focus on delivery

• Integrity

• Responsiveness

• Commitment

• Innovation

Our Values:
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GALVmed was formally incorporated in 2005 with initial seed funding from the UK Department for International Development 
(currently the Foreign, Commonwealth and Development Office, FCDO). By 2008, funding from Bill & Melinda Gates Foundation 
and the UK Government's Foreign, Commonwealth and Development Office (FCDO) enabled GALVmed to commence 
programmes of delivery. Since 2008, GALVmed has received over $100 million in donor funding for programmes in pursuit of 
our mission - to make a real difference to the livelihoods of small-scale livestock producers by facilitating provision of animal 
health tools within a sustainable economic framework.

2019

AgResults Foot and Mouth 
Disease Vaccine Challenge 
Project
June 2019 – up to December 2027

Click here to read more. 

2018

Veterinary Innovations 
Transforming Animal Health and 
Livelihoods (VITAL)
Oct 2017-Sep 2022

Click here to read more. 

2016

Brucellosis Vaccine Prize 
Competition

November 2016-2022

Click here to read more. 

2016

Vaccine Diluent Improvement for 
ECF-ITM programme

February 2016 - July 2017

Click here to read more. 

https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
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2013

Contagious Bovine 
Pleuropneumonia (CBPP) BEN-1 
Vaccine Evaluation for Africa
Dec 2013 – October 2015

Click here to read more. 

2011

Animal African Trypanosomosis 
(Tryps) Programme

March 2011 – March 2016

Click here to read more. 

2009

Vaccines for the Control of 
Neglected Animal Diseases in 
Africa (VACNADA)
Jan 2009 – Dec 2010

Click here to read more. 

2008

Protecting Livestock, Saving 
Human Life 1 and 2 programme 
launched
Sep 2008 – Dec 2017

Click here to read more. 

https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
https://www.galvmed.org/about-us/our-programme/
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GALVmed’s ultimate goal is simple – that we are no longer needed! Our model is based on developing products to meet the 
needs of small-scale livestock producers and passing them over to others to manufacture and distribute. It’s based on helping 
to fix broken or inefficient markets then letting the market take over. It’s based on advocating the benefits of vaccines and other 
animal health products then letting farmers recognise the value for themselves.

In the final analysis, decisions around animal health are largely economic 
decisions: a farmer recognises that control of disease makes sense as his 
or her animal does not die, grows more quickly, continues to produce milk, 
lays more eggs – that has a value for which the farmer will pay if the case is 
carefully presented and the veterinary profession increasingly takes up the 
challenge of ensuring provision of professional services to rural areas across 
Africa and South Asia.

One day, the right products will be readily available to small-scale livestock 
producers at a fair price. Animal health providers will recognise the importance 
of the small-scale producer and the importance of disease control. It will 
happen and GALVmed wants to be instrumental in bringing it about.

Until then, GALVmed will continue to focus its efforts on understanding the 
animal health needs of the communities in which we work, efficiently managing 
product development partnerships and encouraging the proper use of animal 
health products through our collaborators at field level.

Our aspirations:

3.0 Our Aspirations
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4.0 Our Board

The management of the company is the responsibility of a Board of Trustees 
who are elected by the Members under the terms of the Memorandum and 
Articles of Association. Trustees serve for a maximum six year term and bring 
to GALVmed a wide range of expertise and knowledge from a wide range of 
organisations in: industry, public sector and non-governmental.

Board of Trustees:

Professor Paul Wood, AO
Board Chair

Dr William Amanfu
Board Vice Chair

Professor Margaret Gill
Board Trustee

Professor Krishan Pathak
Board Trustee

Dr Isabelle Dieuzy-Labaye
Board Trustee

Dr Junaidu Maina
Board Trustee

Shraman Jha
Board Trustee

Dr Fabian M. Kausche
Board Trustee

Jandy Stevenson
Board Trustee

Dr Alice Banga
Board Trustee

https://www.galvmed.org/board/dr-paul-wood/
https://www.galvmed.org/board/dr-william-amanfu/
https://www.galvmed.org/board/professor-margaret-gill/
https://www.galvmed.org/board/professor-krishan-pathak/
https://www.galvmed.org/board/dr-isabelle-dieuzy-labaye/
https://www.galvmed.org/board/dr-junaidu-maina/
https://www.galvmed.org/board/shraman-jha/
https://www.galvmed.org/board/dr-fabian-m-kausche/
https://www.galvmed.org/board/janet-stevenson/
https://www.galvmed.org/board/dr-alice-banga/
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The Board is supported by five committees. Three committees are 
advisory, providing guidance to the Board (Technical Scientific, Commercial 
Development and Impact, Monitoring and Evaluation). Some aspects of 
day to day accountability and governance are delegated to the other two 
committees: Finance & Risk and Human Resources. Each committee has 
its own terms of reference and membership. For more on the advisory 
committees, click on the links below.

Technical Scientific Advisory Committee
Commercial Development Advisory Committee
Impact, Monitoring and Evaluation Advisory Committee
Finance and Risk Committee 
Human Resources Committee

GALVmed’s strategy for achievement of its charitable objectives is proposed 
to and approved by the Board of Trustees and endorsed by the Members at 
the Annual General Meeting.

The Members of GALVmed are the subscribers to the Memorandum of 
Association. The Members’ role is to ensure that the Board of Trustees run 
the charity in a transparent and effective manner.  Members exercise their 
role through participation at meetings.

Members are from a wide range of public bodies, private institutions including 
pharmaceutical companies and non-governmental organisations.

Board Committees:

Members:

https://www.galvmed.org/about-us/our-board/technical-scientific-advisory-committee-tsc/
https://www.galvmed.org/about-us/our-board/commercial-development-advisory-committee-cdc/
https://www.galvmed.org/about-us/our-board/impact-monitoring-evaluation-advisory-committee-imec/
https://www.galvmed.org/about-us/our-board/finance-risk-committee-frc/
https://www.galvmed.org/about-us/our-board/hr-committee-hrc/
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Observers from key donors and partners are invited to attend GALVmed 
board meetings.

Observers:
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5.0 Our Leadership Team 

A key strength of GALVmed lies in its cultural and gender diversity, with more 
than 15 nationalities employed and with women comprising more than half 
the workforce. Our team is united in its determination to improve the lives of 
small-scale livestock producers in our target countries.

A diverse and dynamic 
workplace:

Team of 33 3 offices worldwide Large team of 
expert consultants

Neil Gammon
Director, Strategic 
Development and Impact

Enrique Hernández Pando
Director, Commercial 
Development

Lois Muraguri
Director, Operational Support 
and External Affairs

Carolin Schumacher
Chief Executive

Jeremy Salt
Chief Scientific Officer

Heather Stevenson
Senior Director, Finance and 
Corporate Services

https://www.galvmed.org/people/neil-gammon/
https://www.galvmed.org/people/enrique-hernandez-pando/
https://www.galvmed.org/people/dr-lois-muraguri/
https://www.galvmed.org/people/carolin-schumacher/
https://www.galvmed.org/people/jeremy-salt/
https://www.galvmed.org/people/heather-stevenson/
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Location: 
Preferably Edinburgh or Nairobi, but flexible globally

Reporting Line & Key Interfaces:  
Reports to: CEO

Direct Reports:  Regional Director, R & D; Director, R & D (VITAL/VITAL+); Assistant Director, R & D; Project Leaders for 
African Animal Trypanosomosis, Brucella, and Foot & Mouth Disease.

Key Activities (what are the job specific activities):

• Defines GALVmed’s strategies concerning scientific matters, research opportunities, technological ventures and future 
projects; remains updated on technological advances and trends

• Drives innovation that serves small-scale livestock producers in Sub-Saharan Africa & South Asia and ensures fundraising 
in support of GALVmed’s and the department’s ambition

• Builds a team of qualified researchers and manages scientific staff performance and operations, as well as cross-functional 
collaboration

• Accountable for the delivery of R&D programs in line with project commitments (time, milestones, budget etc.)

• Oversees product development activities and processes and ensures equivalency with AHI standards

• Oversees budgeting, forecasting, monitoring of progress and accountability to funders for R & D department

• Leads the external R&D partner engagement work and establishes mutually beneficial relations with funders, governments, 
academia, and the animal health industry

• Contributes to the elaboration of disease control strategies that are linked to GALVmed products

• Serves as GALVmed’s scientific spokesperson, presenting scientific results and providing thought leadership in scientific 
publications, press conferences, staff & board meetings, scientific conventions, and stakeholder events

• As part of GALVmed’s Executive Team, accountable for GALVmed’s overall culture, results, impact, and sustainability

6.0 Job Specification
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Main Purpose and Scope of the Job: 
To oversee the scientific function as per GALVmed’s mission and objectives, including evaluation of new technologies, new 
process development and applied product development projects.  Responsible for establishing the organisation’s strategic 
scientific input and maintaining the highest quality of scientific foundations and ethics of the company.

Qualifications / Experience Required (In Order to Successfully Carry out the Job Role):  
Essential
• Degree in Veterinary Medicine or equivalent Life Science Degree

• Minimum of 10 years’ experience in commercial Animal Health & product development

• Minimum of 10 years of senior management experience

• Senior strategic leadership experience 

• Good understanding of infectious diseases and product needs in LMICs, especially Sub-Saharan Africa and South Asia

• Excellent verbal and written communication, interpersonal and presentation skills

• Cultural sensitivity

• Ability and willingness to travel extensively

Preferences
• PhD in Life Sciences

• Experience of Animal Health in Africa and / or Indian Sub-Continent
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7.0 Further Information

For further information or a confidential discussion, please contact Ailsa Sutherland, Director at FWB Park Brown on:
 
fwb@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


