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For the appointment of 

Senior Construction Manager – Central Scotland 

Context and Purpose
The Stewart Milne Group provides innovative solutions for residential developments through our Homes, and Timber Systems across the 
UK, employing c1000 people. We have a strong reputation for high quality and innovation with a market leading position based on our 
expertise, quality and commitment to providing the best service to our customers. We attract individuals who enjoy a solutions focussed 
working environment based on continuous personal development and supportive leadership.

Headquartered in Westhill, Aberdeen the Group is one of the UK’s largest independent house builders and the UK’s leading provider 
of innovative timber systems. The business was originally established in 1975 and still strives to develop and improve upon the values that 
have set them apart for 40 years.

The most recent Group figures shows annualised turnover of around £300m with £175m of bank funding secured to facilitate continued 
growth and geographical expansion. This growth is predicted to continue over the next 5 years. House unit sales have also risen to over 
800 and the company continues to invest in new developments across Scotland and the north of England as part of its growth strategy. It 
also has 4,000 consented plots of land with a strategic land pipeline of a further 14,000. The Group were successful in securing a £86m 
Guarantee through HM Treasury to deliver a major project at Countesswells on the outskirts of Aberdeen. This is a critical project for the 
city of Aberdeen over the next 15 years, delivering a vibrant new community of approximately 3,000 homes, 3 new schools, medical 
facilities, leisure, retail, commercial & business accommodation.

All of the divisions share the same aims: to utilise their experience, innovation, quality and commitment to provide the best solutions for 
clients. The teams within the Group have a strong reputation for partnership, collaboration and their willingness to work around the table 
to achieve their customer’s objectives, The Group has an innovative approach to homebuilding, focusing on the creation of communities 
and desirable environments in which to live, not just the creation of houses. As part of this, the Group has a strong commitment to the 
environment and are a lead developer on the government backed AIMCH project, leading the way in developing low energy low 
carbon homes for the future. They have a strong R&D function, which is constantly working to advance build solutions that are fit not just 
for today’s lifestyles, but also for the future.

Reporting to the Deputy Managing Director, you will be a key member of the operational leadership team for Central Scotland, with 
responsibility for ensuring the effective delivery of “best in class” product to meet demand. With ambition to re-establish the business as 
a 5-star housebuilder the individual will drive operational improvement through innovative modern methods of construction, influencing 
an optimal product design, to accelerate, intensely monitored accelerated build programmes.

You will provide direction to ensure effective management of development sites within your remit. You will demonstrate a proactive 
attitude to change by drawing on your experience in directing your team to challenge employee/sub-contractor relationships and 
process to continuously improve how we deliver our business.

In keeping with the specific importance given to Health & Safety and the Environment by Stewart Milne Group you have specific 
accountabilities as set out in our Corporate Responsibility for Health & Safety and Environmental Policy.

You will have the opportunity to use your construction leadership skills to contribute to the growth plans and future direction of the Division 
and the Group. We will offer you the chance to develop your skills and experience further through our performance management 
process giving you the opportunity to progress your career within the Stewart Milne Group.
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About Homes Scotland 

Stewart Milne Homes Scotland is one of two housing divisions within Stewart Milne Group and operates with its own board of directors. 
Homes Scotland Central has a geographic coverage ranging from East Lothian on the East Coast to Ayrshire on the West Coast and 
as far North as Auchterarder. Homes Scotland North has a geographic coverage ranging from Perthshire in the South to as far North 
as Alford in Aberdeenshire. With offices in Uddingston, Edinburgh and Aberdeen, it delivers around 500 high quality family homes 
including a portion of affordable housing on its own developments. Stewart Milne Group have always been leaders in timber frame 
homes, and all their homes are built utilising modern construction methods, which is fast to erect, has excellent thermal performance and 
many environmental benefits. Building quality homes, in line with key programme dates and NHBC standards of quality and safety, 
aligns with the Stewart Milne Homes customer satisfaction philosophy.     
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Organisation Chart
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Accountabilities
1. Assist the Construction Director to develop the Department strategy which will 

deliver the required growth and profitability set out in the Divisional Business Plan.

2. Provide Direction and manage your operational team to ensure effective delivery 

of business plan target for undernoted :

 · Quality and Health & Safety

 · People management & development

 · Financial & operational performance

 · Customer satisfaction

3. Provide direction and manage your operational team to ensure effective and 

efficient resource management:

a. Labour/sub-contractors

b. Infrastructure works

c. Materials

d. Plant

4. Manage, analyse and interpret operational team reports for (2&3) above and 

report any variance to plan to the Construction Director.

5. Recruit, motivate and continuously develop required skills within your team to 

ensure delivery of (2&3) above.

6. Maximise the benefits of and deliver continuous improvement to current business 

process

7. Build and maintain effective working relationships with internal and external 

project teams to maximise success of projects within your area of responsibility 

and positively impact on customer satisfaction.

Leadership; Taking Responsibility;

Strategic Action

Taking Responsibility; Leadership;

Planned Approach

Taking Responsibility; Leadership;

Planned Approach

Taking Responsibility;

Planned Approach

Taking Responsibility;

Planned Approach

Change & Continuous Improvement; 

Planned Approach

Building & Maintaining Relationships;

Customer Centricity

Competencies

Essential Technical Expertise

1. Evidence of ability to effectively direct your team (including sub-contractors) to ensure delivery of £1m to £40m timber frame housing developments.

2. Fully conversant with all aspects of operational and contractual procedures.

3. Microsoft Office Skills, particularly Microsoft Excel

Desirable Technical Expertise

1. Degree in Construction management or related discipline



COMPETENCY FRAMEWORK
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Leadership Competencies 

Leadership

Provides team with a clear sense of direction. Delegates responsibility and authority to appropriate subordinates; gives others latitude to exercise 
their own initiative. Motivates and enthuses others, inspiring a positive attitude to work and arousing a strong desire to succeed. Actively seeks 
to develop others by providing feedback, coaching, training opportunities and challenging projects.

Strategic Action

Takes a long term and wide perspective, demonstrating a clear understanding of broad aims to be achieved. Identifies areas of opportunity. 
Sets and develops strategies, taking account of a wide range of issues and possibilities. Develops a compelling and positive vision for the future.

Enterprising and Commercial Approach

Keeps up to date with competitor information and market trends in the industry. Continually spots business opportunities for the organisation and 
ways to increase revenue or reduce costs. Accurately assesses the risks facing the business and adapts approach accordingly. Takes calculated 
risks. Focuses on the achievement of financial targets and applies commercial and financial principles to improve business performance. Adopts 
and encourages others to adopt an enterprising approach to all aspects of work to gain a competitive edge.
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Core Competencies

A Planned Approach

Understands end goals and required results and adopts a systematic, methodical and planned approach to tasks. Sets clearly defined 
objectives, establishes priorities and monitors performance against deadlines and milestones. Manages own time and team’s time to achieve 
results. Utilises internal and external resource effectively. Considers the impact on relevant stakeholders when planning.

Change and Continuous Improvement

Recognises the need for change, and identifies where change is necessary. Implements change positively. Challenges the status quo and is 
prepared to break away from traditional ways of doing things. Produces new ideas, approaches or insights. Continually suggests ways in which 
to improve.

Taking Responsibility

Takes responsibility for people, projects and actions. Takes the initiative, acts with confidence and works under own direction. Makes prompt, 
clear decisions which may involve tough choices.  Initiates and generates activity. Consistently achieves goals.

Customer Centricity

Understands who all their internal and external customers are. Fully appreciates customer requirements by focusing on their needs. Establishes 
good relationships with internal and external customers. Understands the situation from the customer’s perspective and strives to exceed customer 
expectations. Gives priority to excellence in customer service and emphasises the importance of this to others.

Building and Maintaining Relationships

Builds a wide and effective network of contacts across and outside of the business. Encourages cross divisional relationships. Listens, consults 
others and communicates proactively. Recognises, respects and rewards the views and contributions of others. Takes a supportive approach. 
Emphasises the importance of teamwork and engenders a positive team spirit.  Is open and honest.
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Leadership Competencies

Leadership

Provides team with a clear sense of direction. Delegates responsibility and authority to appropriate subordinates; gives others latitude to 
exercise their own initiative. Motivates and enthuses others, inspiring a positive attitude to work and arousing a strong desire to succeed. 
Actively seeks to develop others by providing feedback, coaching, training opportunities and challenging projects.

Positive Behavioural Indicators

 · Provides regular, good quality, constructive feedback

 · Motivates staff to achieve goals

 · Is open, honest and supportive

 · Delegates work appropriately to others

 · Delegates challenging, interesting and important work

 · Allocates responsibility and authority to appropriate subordinates

 · Provides the team with a clear direction

 · Identifies training and development opportunities for staff

Strategic Action

Takes a long term and wide perspective, demonstrating a clear understanding of broad aims to be achieved. Identifies areas of opportunity. 
Sets and develops strategies, taking account of a wide range of issues and possibilities. Develops a compelling and positive vision for the 
future.

Positive Behavioural Indicators

 · Sees and understands the ‘bigger picture’

 · Articulates a compelling and positive vision

 · Identifies areas of opportunity

 · Appreciates the long-term impact of actions

 · Sets and develops strategies in line with the organisational vision

 · Works to realise long-term organisational goals

 · Takes a long term and/or wider view when making decisions

 · Provides a strategic perspective
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Enterprising and Commercial Approach

Keeps up to date with competitor information and market trends in the industry. Continually spots business opportunities for the organisation 
and ways to increase revenue or reduce costs. Accurately assesses the risks facing the business and adapts approach accordingly. Takes 
calculated risks. Focuses on the achievement of financial targets and applies commercial and financial principles to improve business 
performance. Adopts and encourages others to adopt an enterprising approach to all aspects of work to gain a competitive edge.

Positive Behavioural Indicators

 · Takes calculated risks

 · Understands the market the organisation operates within

 · Takes a view on future market trends that the organisation operates within

 · Identifies business opportunities for the organisation

 · Understands the competition

 · Identifies opportunities to reduces costs

 · Understands best practice

 · Identifies opportunities to increase margins
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Core Competencies

A Planned Approach

Understands end goals and required results and adopts a systematic, methodical and planned approach to tasks. Sets clearly defined 
objectives, establishes priorities and monitors performance against deadlines and milestones. Manages own time and team’s time to achieve 
results. Utilises internal and external resource effectively. Considers the impact on relevant stakeholders when planning.

Positive Behavioural Indicators

 · Prioritises effectively

 · Produces clear and detailed plans

 · Sets clear objectives

 · Manages time efficiently

 · Allocates realistic timescales for activities

 · Keeps track of activities and progress

 · Is systematic and methodical in approach to work

 · Makes optimal use of team resources

Change and Continuous Improvement

Recognises the need for change, and identifies where change is necessary. Implements change positively. Challenges the status quo and is 
prepared to break away from traditional ways of doing things. Produces new ideas, approaches or insights. Continually suggests ways in 
which to improve.

Positive Behavioural Indicators

 · Proactively offers suggestions for improvement

 · Continually seeks ways in which to improve services and processes

 · Identifies gaps and areas for improvement

 · Challenges the status quo

 · Is open to different methods and ways of doing things

 · Identifies where change is necessary

 · Produce new ideas, approaches or insights

 · Reacts positively to change
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Taking Responsibility

Takes responsibility for people, projects and actions. Takes the initiative, acts with confidence and works under own direction. Makes prompt, 
clear decisions which may involve tough choices.  Initiates and generates activity. Consistently achieves goals.

Positive Behavioural Indicators

 · Is enthusiastic and committed

 · Shows drive and determination

 · Is prepared to make difficult decisions

 · Makes decisions without unnecessary delay

 · Expresses confidence in own initiatives

 · Initiates action

 · Takes responsibility for own actions

 · Consistently achieves goals

Customer Centricity

Understands who all their internal and external customers are. Fully appreciates customer requirements by focusing on their needs. Establishes 
good relationships with internal and external customers. Understands the situation from the customer’s perspective and strives to exceed 
customer expectations. Gives priority to excellence in customer service and emphasises the importance of this to others.

Positive Behavioural Indicators

 · Responds promptly to internal/external customer requests

 · Listens to internal/external customer’s requirements

 · Is able to see situations through their customer’s eyes

 · Demonstrates integrity with internal/external customers

 · Involves the customer through all critical stages

 · Strives to exceed internal/external customer expectations

 · Establishes good relationships with internal/external customers

 · Is highly focused on internal/external customer needs
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Building and Maintaining Relationships

Builds a wide and effective network of contacts across and outside of the business. Encourages cross divisional relationships. Listens, consults 
others and communicates proactively. Recognises, respects and rewards the views and contributions of others. Takes a supportive approach. 
Emphasises the importance of teamwork and engenders a positive team spirit.  Is open and honest.

Positive Behavioural Indicators

 · Builds a network of effective relationships with others

 · Promotes cross-divisional working

 · Shares appropriate information, knowledge and skills with others

 · Creates a sense of team spirit by encouraging cooperation and communication

 · Encourages others to share their thoughts and opinions

 · Communicates effectively with a diverse range of people

 · Listens to others

 · Readily gives credit to others where it is due



FURTHER INFORMATION
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Further Information
For further information or a confidential discussion, please contact Jamie Brown on:
 
jamie@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


