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The Company

Established in 1997, ACS Clothing Limited is a 
disruptive and innovative rental, return and Re-
Commerce business providing clothing services 
into retail and soon to be directly to consumer 
markets through a new partnership. The business 
is the leading clothing rental provider in the UK 
“white label” menswear market and provides a 
range of services including within Re-Commerce, 
the provision of 3rd Party Logistics Services within 
Womenswear and Babywear and for 2021 the 
launch of Apparel Subscription.

The organisation boasts recognisable high street 
retailers within its client portfolio including Moss, 
Next, Slaters Menswear and online eCommerce 
businesses such as ASOS, HireStreet and My 
Wardrobe HQ.

With a commitment to, and a strong strategic 
focus on Sustainability – the organisation is well 
placed to thrive in a growing market within the 
circular economy.

Following a restructure of the business in 2018, 
which separated off its US business, ACS now 
focuses on the UK. 

ACS has recently entered into a strategic 
partnership with a US organisation which has 
created a distribution platform (technology) 
for offering an apparel subscription service, 
which could be truly transformational within the 
UK retail market and has been referred to as a 
service akin to a “Netflix of clothing” in recent 
press articles, one of which is below;

https://www.heraldscotland.com/business_
hq/18698507.rental- f i rm-netf l ix -c lothing-
enterprise/

More information on the range of services that 
ACS Clothing provides can be viewed below;

https://www.acsclothing.co.uk/

ACS is a Certified Carbon Neutral Circular 
operation, they are a real living wage employer, 
a disability confident leader and their BCorp 
certification is in process.

https://www.mywardrobehq.com/
https://www.mywardrobehq.com/
https://www.heraldscotland.com/business_hq/18698507.rental-firm-netflix-clothing-enterprise/
https://www.heraldscotland.com/business_hq/18698507.rental-firm-netflix-clothing-enterprise/
https://www.heraldscotland.com/business_hq/18698507.rental-firm-netflix-clothing-enterprise/
https://www.acsclothing.co.uk/ 
https://www.acsclothing.co.uk/ 
https://www.acsclothing.co.uk/ 
https://www.acsclothing.co.uk/ 
https://www.acsclothing.co.uk/ 
https://www.acsclothing.co.uk/ 
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Opportunity Context

With serious ambition to now scale the business, a new Head of Operations is being sought.

This role will be critical in providing ACS the operational platform to deliver these significant growth plans 
and will report directly into the Operations Director, assuming responsibility for the daily operations of the 
fulfilment and production site just outside Glasgow.

The long term strategy is based on four key pillars of growth:

• Traditional ‘white label’ menswear rental

• 3rd Party logistics provision for womenswear/babywear and menswear rental

• ReCommerce

• Apparel subscription

The appointment of a new Head of Operations will allow ACS to strengthen its leadership capability 
within Operations.

There is significant opportunity to drive operational improvement through lean methodologies, 
managing 5 departments onsite – (i)Returns, (ii)Sanitising, Cleaning & Finishing, (iii)Pick (iv)Dispatch and 
(v)Maintenance with a total of 125 FTE across these areas.

Alongside the continual development of people and processes, there are a number of projects that 
the individual would be responsible for managing including the onsite CAPEX development programme 
and the development of 2 new site floors to support growth.
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Role Responsibilities

• Overall responsibility for the operational performance of the site, and the development of its 
capability with regards to people, processes and systems

• The development of a site continual improvement programme utilising lean methodologies such as 
lean, 6sigma and Kaizen

• Project management of site improvement initiatives including capital development 

• To participate and support the Executive Leadership Team (ELT) in forward planning and effective 
organisation of on-going activities within the business

• Assisting the ELT in setting goals for operations that promote sustainable development, with a view to 
increase efficiency and reduce costs

• Ensuring that all operational activities are carried out in accordance with Company health and 
safety requirements, complying with current legislation to maintain a safe working environment for 
all employees

• Line management responsibility for the team leaders across (i)Returns, (ii)Sanitising, Cleaning & 
Finishing, (iii)Pick (iv) Dispatch and (v)Maintenance, monitoring performance whilst supporting and 
encouraging their professional development

• Supporting the Operations Director in identifying and implementing site improvement projects, 
monitoring progress to encourage positive, sustainable change

• Leading the management of internal and external service suppliers to the site

• Overall responsibility for customer satisfaction, monitoring feedback from internal and external 
customers to ensure the operational side of the business is meeting all required Company and 
customer needs

• To carry out any other tasks that will from time to time be allocated by the Managing Director on an 
ad hoc or continuing basis, commensurate with the general level of responsibility of the post
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Required Skills and Experience

The successful individual will be an experienced Operations leader with experience in a complex logistics 
environment, with a passion for sustainable development and the circular economy.

They will bring a positive and proactive approach to development with regards to people, process and 
systems and have the ability to manage multiple projects and initiatives at the same time.

They will possess most of the following knowledge, skills & experience;

• Demonstrable leadership experience in a relevant operational environment with regards to 
warehousing & logistics. It would also be advantageous to have experience of reverse logistics

• Demonstrable experience in leading, developing, managing and motivating teams, as well as direct 
reports

• Degree qualified in a relevant discipline

• NEBOSH Certificate

• IOSH Managing Safely

• Experience of developing Continuous Improvement Programmes using knowledge of methodologies 
such as Lean, 6sigma and Kaizen

• Support the transition to net-zero

• To oversee and monitor regularly the overall gross margin

• Work with the operations team to communicate deadlines and monitor production progress – 
ensuring on time production delivery

The individual will also possess the following competencies & display the following behaviours;

• Approachable, enthusiastic, proactive, resilient

• Ability to see the big picture and provide useful and strategic advice and input across the company

• Ability to lead in an environment of constant change

• Excellent interpersonal skills with the ability to work closely with internal and external contacts to 
ensure that all work is properly planned and coordinated

• Patient and diplomatic, with the ability to employ a collaborative approach 

• Demonstrated effective systematic problem-solving skills

• Organised with a high level of attention to detail

• Confident, with the ability to gain trust and respect

• Ability to think innovatively

• Strong commitment to high standards of customer care and service delivery

• Commercial awareness and acumen, with a focussed interest in pursuing timely and cost-effective 
solutions
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For further information or a confidential discussion, please contact Jamie Brown on:
 
jamie@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

Further Information



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


