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Introduction from Gregory Kinsman-Chauvet,
Founder and CEO
It is an extremely exciting time to join Bike for Good as it is planning to take its award-winning programmes on a
national level.
Bike for Good recently created a joint venture with Velogik, the European leader in bicycle fleet maintenance. Our
new partner will invest in developing the JV nationally and implementing its digital transformation.
In addition, we’ve piloted the world’s first impact led bicycle subscription scheme. A real opportunity to develop this
circular economy model in collaboration with other organisations.
Bike for Good is the go-to community cycling organisation in Glasgow, and one of the largest ones in the UK. We’re
ready to develop our most innovative solutions to the Scottish national (UCI 2023, Cop26) and the UK national level
(the Joint Venture).
With the upswing in interest in cycling and the cycle industry boom, we have a fantastic opportunity for our social
enterprise to grow its profit to deliver more social impact outcomes, whether as a customer or a beneficiary user.
“You do not need to be a cyclist to ride a bike”
Peter Walker, Bike Nation
We look forward to meeting candidates who are up for the unique and important challenge to take Bike for Good
forward at what is an exciting time for the organisation and the cycling community in the UK.
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About Us
Bike For Good is a cycling charity based in Scotland, our mission is:
We enable people to ride a bike. We believe that cycling is the most effective and sustainable form of transport; we
believe it enhances our chances for a healthy life and environment.
Founded in 2010, Bike For Good sell and service refurbished bikes, run maintenance classes, provide cycle training,
and deliver community projects; changing lives for the better through cycling. Bike For Good welcomes any and
all new or existing cyclists to engage with their cycling community hubs. Beneficiaries include bike lovers, curious
commuters, those with physical and mental health conditions, young people, refugees and asylum seekers, and those
who have never cycled before in their lives.
Funding of the organisation comes from the sale of refurbished bikes, and through grants and external funding aimed
at tackling environmental, inclusion and health issues (impact).
The Bike For Good team is made up of cycling enthusiasts including professional bike mechanics, and a dedicated
outreach team to deliver community projects.

You can view our social impact report here: https://view.genial.ly/5ee89267e2e75a0d8bce2fe5/dossier-reportingbike-for-good-social-impact-report-2021
More information: https://www.bikeforgood.org.uk/
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Vision
“A healthy and inclusive environment where everyone in the community benefits from more people cycling”

Mission
“We enable people to ride a bike. We believe that cycling is the most effective and sustainable form of transport;
we believe it enhances our chances for a healthy life and environment.”

Values
Passionate
We are passionate about cycling as a tool for positive change
Supportive
We work at the heart of communities, empowering people and building partnerships. To make this happen, we
nurture a collaborative work environment.
Expertise
We continuously develop our skills and share them with our volunteers and staff, and throughout the community.
Environmentally aware
We protect and preserve the environment for the benefit of all.

Strategic Themes
People - Invest in our teams (volunteer and staff)
Finance - Establish a financially robust Social Enterprise
Users and customers - Deliver outstanding service
Impact - Embed better ways to monitor and report
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Job Description
Purpose
Reporting to the CEO, your role is to review, and where needed, develop systems and processes in the areas of
people, operations, finance, project delivery and facilities. You are responsible for those processes being followed
and that teams are facilitated collaboratively to continuously improve these processes through the delivery of the
annual operations plan.
This role is responsible for the effective day-to-day delivery of our activities.
As an integral part of the Senior Management Team, you will work closely with the CEO, with a shared collective
responsibility to provide strategic leadership and ensure a strong compelling vision is developed and communicated
to staff, stakeholders, partners and in managing change as the organisation evolves.
Ultimately, you will enable the organisation to be compliant, efficient and profitable.

Reporting Line
The Business Manager reports to the CEO.
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Key Responsibilities
Leadership
•

Responsibility for the strategic implementation, such as the planning, monitoring and evaluation of the strategic
and annual operations plan.

•

Motivate staff team and overall performance management responsibility for the team.

Strategy
•

To lead the development of a corporate strategy, annual operational plan and associated budgets and to
implement Bike for Good’s strategy as agreed by the CEO.

•

To ensure the development of national, regional and local strategies and initiatives within strategic plans

•

To lead and manage the commercial development of the organisation, sponsorship opportunities and all
external communications, and marketing activity of Bike for Good

Management and Controls
•

To be accountable to the CEO for the day to day operations of Bike for Good, managing financial control across
each of the business areas, working closely with the Finance Manager to ensure the overall financial health of
the organisation

•

To take remedial action where necessary and to inform the CEO of any significant issues or changes and to
ensure appropriate and satisfactory systems are in place for monitoring Bike for Good performance against
plans and budgets

•

To ensure that Bike for Good complies with all applicable legal and regulatory requirements (H&S, GDPR, Cyber
Security, etc) and appropriate best practices in corporate governance

•

To maintain and update Bike for Good’s Risk Register and inform the leadership team of any increased risks to
the organisation

•

To ensure that appropriate standards of conduct are observed by staff and volunteers

•

Lead the workshop and bike subscription teams, offering support, guidance and coaching to ensure the
successful delivery of all the services.

Communication and Reporting
•

Ensuring that communication is ongoing and effective between different departments.

•

To maintain regular contact with the CEO and to provide such information to the Board as the Board and the
CEO require in order for the Board to assess the performance of the business and the achievement of the
agreed strategy, operational plan and budget

•

To ensure that a system is in place for effective communication within the management team, with other
employees and all relevant external agencies.
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Resources Management
•

Effectively manage the resources required for delivery such as asset and facilities

Measurables
•

Key outcomes of the Strategic and business/operational plan

Person Specification
•

Results-driven approach, creating innovative solutions, winning together the right way

•

A bridge-builder and networker.

•

Committed to realising the vision of Bike for Good and can inspire engagement, passion and performance

•

Initiative – The ability to work alone and take a lead when hurdles arise or when tasks require completion.

•

Enthusiastic and dynamic yet collaborative team player with a high degree of integrity and personal
responsibility.

6

For the Appointment of
Business Manager

Organisation Chart
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How to Apply
For further information or a confidential discussion, please contact Lindsay Cramond on:
lindsay@fwbparkbrown.com

Or alternatively, for an initial confidential discussion please contact our Edinburgh office on +44 131 539 7087.
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

