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Introduction from Ken Dalling, President

There is no doubt that it has been a challenging 
15 months. For the Law Society staff team, and 
the volunteers on our Committees, Council and 
Board, it has been a time during which we have 
proved over and over again the flexibility of this 
members’ organisation, and our ability to react to 
the issues, new and ongoing, which Scotland’s legal 
professionals must face.

Solicitors play an important role in Scotland, and the 
skills of Scottish trained solicitors are valued around 
the world. As the professional body for over 12,000 
solicitors, the Law Society of Scotland aims to 
ensure that the voice of the profession, as well as due 
consideration for the interests of its employers and 
clients, is kept in the mind of political and business 
leaders.

By setting and enforcing standards for the profession 
as they work with people in times of need we also 
ensure that the public can have confidence in the 
legal professionals who advise them.

Additionally looking to the future we work with 
schools and universities on legal education so 
that young people can be confident that equality 
and diversity will continue to advance within the 
profession. 

The role of our Chief Executive is central to 
everything that we accomplish. Last year we 
launched an interim strategy to set out our direction 
through the immediate challenges of the COVID 

pandemic,  on the path to strengthening the 
resilience of the profession and enabling its recovery. 
That plan will take us to the end of 2022, creating 
space for us to consider our longer-term ambitions. 
As the new Chief Executive of the Law Society, you 
would have a key role to play in shaping that future. 
Your strategic direction and support for the Office 
Bearers, Council and Board, will be essential as we 
look to what comes next. You would be working 
with a very talented and dedicated team of people 
who desire only what is best for the civil society in 
Scotland as well as the professionals who serve it. 
As challenging as your role would be, for the right 
candidate it would be even more rewarding. 

This is an exciting time to join us, and I am delighted 
that you are interested in finding out more about 
what the role of our Chief Executive involves. I wish 
you well on your recruitment journey.

Best Wishes

Ken Dalling
President
Law Society of Scotland

Thank you for your interest in joining us at the 
Law Society of Scotland.
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2.0 About the Law Society

The Law Society of Scotland is over 70 years old with 
a rich history at the heart of civic society. Established 
in 1949, we are the professional body for Scottish 
solicitors. We also engage with associate members 
including legal technologists, paralegals, students 
and trainee solicitors.

We are approaching the start of the final year of a 2 
year recovery strategy focused on both enabling the 
resumption of business, although not as we knew it, 
and building the resilience of the Scottish solicitor 
profession. For a number of years we have had an 
overarching objective to lead legal excellence. In 
the shadow of COVID 19 that means also leading 
the work to enable the recovery of a high quality, 
resilient legal profession. In doing so we continue 
to strive to excel and be a world-class professional 
body, with an increased recognition of the need to 
have technology and inclusion at our core.

We continue to have a statutory duty to work in 
the public interest and we will maintain our work 
to assure on the quality of legal services and the 

reputation of the profession. We will support our 
members to meet the challenges of a recovering 
market and economy.

We will seek to influence the preservation of an 
independent and fair legal system through active 
engagement with the Scottish and United Kingdom 
governments, parliaments, and wider stakeholders.

And in doing all of this, we will evolve as an 
organisation, maintaining our financial sustainability 
and supporting recovery.

Our 130 colleagues and 500 volunteer Council, 
Board and committee members are working 
together to help us achieve our mission.

More details about our strategy can be found on our 
website: www.lawscot.org.uk/strategy2022

http://www.lawscot.org.uk/strategy2022
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3.0 Job Purpose

To provide the leadership and vision necessary to enable the organisation to be a world-class professional body, 
effectively representing the interests of its members, whilst setting and upholding standards that strives for 
excellence and ensures the public can have confidence in the Scottish legal profession. 
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4.0 Organisation Chart
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5.0 Dimensions

The Law Society of Scotland (LSS) is the professional body for nearly 13,000 Scottish Solicitors and was established 
in 1949. It is a body set and up and governed by statute. It is governed by a Council of 57 individuals (both Solicitor 
and non-Solicitor). It has a staff of around 130 and around 500 volunteers (Solicitors and non-Solicitors) assist in 
carrying out its work. LSS is a not-for profit which generates around £11m of income and generally delivers a small 
surplus, spending around £10-11m in a typical year. It holds around 3 months of expenditure in reserves with much 
of this invested. It is also responsible for managing the Solicitor’s Guarantee Fund which itself retains around £6m 
in the fund. LSS also has a number of associated charities and a small services subsidiary that form part of the LSS 
group.

The Chief Executive is accountable for the strategy, planning, and good governance of the operational aspects of 
all that LSS is responsible for.   The Chief Executive is also formally the Secretary to the Society and is ultimately 
accountable for its good governance and compliance with all relevant legislation, both the specific Acts which 
govern the organisation and the general legislation which affects any organisation (e.g Employment law; Equalities 
legislation; Health & Safety; GDPR).

The CEO needs to have positive relationships with senior individuals in third party organisations including 
Government Ministers; senior members of the judiciary; CEOs of partner/sectoral organisations.
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6.0 Main Responsibilities

• To provide the leadership and vision necessary to develop the organisation to deliver on its statutory aims, 
adapting as further opportunities and challenges emerge

• To ensure that all of the organisation’s work is guided by a medium-term strategy and annual operating plans 
with associated balanced budgets

• To contribute to the development of the Society’s policies

• To ensure implementation of policies agreed by the Society’s Council and ensure that performance objectives 
and targets are set and effectively monitored 

• To ensure that risk is appropriately identified and managed

• To manage the organisation by ensuring delivery structures meet the needs of the organisation’s plans and 
that the Society has staffing structures, policies and procedures that are 'fit for purpose' and is resourced with 
well qualified and trained colleagues

• To ensure the Society has good  corporate  governance  structures  and  arrangements  in place

• To build effective and professional working relationships with Office Bearers; Regulatory Committee 
Convener, Council members and Committees

• To work alongside Office Bearers and Council in providing effective and meaningful communications

• To represent the Society’s interests by having effective relationships with members, external bodies (including 
Government) at the highest level and internationally, stakeholders, the public and the media

7.0 Planning & Organising

Large parts of the CEO role relate to planning. First and foremost, it is the CEO’s job to ensure that there is a 
medium-term Strategy arrived at through collaboration with internal and external constituencies, which is signed 
off by Council and that has buy-in from all parts and at all levels of the organisation.   

The CEO also requires to bring forward to Council for approval an annual plan which specifies that year’s priority 
activity, together with the associated balanced budget and affordable human resources plan. Ensuring there are 
key milestones and strategic measures/KPIs, which allow for the planning and ongoing monitoring, and which 
allows for re-organising of resources/reprioritisation, also forms part of the planning role.

The CEO needs to guide the plan for Membership; Council and Board business throughout the year ensuring that 
constitutional and legislative deadlines are met (e.g. AGMs; Budgets signed off before year end; Council elections 
planned to meet Constitutional deadlines)
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8.0 Decision Making

Decision making authority is delegated to the Chief Executive for:

• The day-to-day management of the Society’s budget, where expenditure has been approved by Council in its 
annual plan and associated budget

• The revision of spend budgets up to a limit of £50,000 or +10% whichever is the lower

• The management of unapproved expenditures up to £50,000

• The overall organisational structure of the executive staff

• The appointment of all staff within the salaries budget (subject to the use of the senior staff appointments  
sub-committee for any senior managerial staff reporting in to the CEO)

• The acquisition and disposal of property and equipment with a value of less than £10,000

The CEO, together with the Office Bearers, decide on public statements that are made in the Society’s name. 

The CEO, in consultation with senior management colleagues, approves internal policies that apply to the 
organisation (e.g. HR policies; data protection policies; IT policies)
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9.0 Internal & External Relationships

The most significant internal relationships are with:

• The Society’s Office Bearers (President; Vice-President; Past President; Treasurer; Convener of the Regulatory 
Committee)

• Board and Council members

• Executive Directors in the Senior Leadership Team 

• Support staff in the Corporate Office

• Conveners of committees (inc. governance committees such as Audit, Finance, Nominations as well as 
overarching committees such a Public Policy)

The most significant external relationships are with:

• Leaders of medium to large groups of members (e.g. Chairs/Managing Partners/CEOs of law firms; GCs/
Head of In-house Legal Teams; local bar association leaders)

• CEOs of Justice agencies and legal bodies (e.g. UKSC; SCTS; COPFS; SLAB; SLCC; Faculty of Advocates)

• Senior members of the Judiciary (such as the Lord President and Lord Justice Clerk)

• Scottish Government Cabinet Secretary for Justice; Minister for Community Safety and Justice spokespeople 
in opposition parties

• UK Government Secretary of State for Scotland and Scottish Office Minister

• Senior civil servants in Scottish and UK Governments

• CEOs of Uk and international Law Societies and Bar Associations

• CEOs of business representative organisations (such as CBI; SFE; SCDI)
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10.0 Knowledge, Skills & Experience 

Experience: 

• A proven track record of leadership in a similarly sized organisation in a high profile, politically complex 
stakeholder environment. This could be through experience operating as a CEO in the public, private or not 
for profit sectors or of working in a senior leadership role within a large organisation with accountability for 
leading a significant function.

• Experience of leading the development of a multi-year strategy and collaborating with others to set out a 
compelling vision for members; stakeholders and colleagues, 

• Experience of building, leading and managing senior teams with the confidence to drive organisational change, 
working collaboratively with the Office Bearers, Board, Council and senior team to make decisions 

• A track record of maintaining positive and productive working relationships with non-executive leaders such as 
a President/Chair, and with members of governance groups such as Boards, regulatory, policy and governance 
committees and executive colleagues

Skills:

• Excellent listening, communication and stakeholder management skills, with strong negotiation and influencing 
skills, and the ability to present complex issues and arguments persuasively to a broad set of audiences

• Exceptional relationship management skills to successfully navigate the complexities of a democratically led 
membership body with a strong independent regulatory function 

• Ability to manage tensions and resolve conflict positively, using high levels of emotional intelligence

• Strong planning and financial leadership skills, with experience of delivering high quality financial, risk and 
operational management, and with a focus on continuous improvement

• Ability to manage change in an inclusive way bringing colleagues and other internal constituencies along   

• Ability to analyse information, take decisions and exercise sound judgement

• Ability to publicly represent the Society with confidence and credibility as an ambassador for the Society

Knowledge:

• An understanding of the legal profession and the challenges and opportunities it faces

• Knowledge of the justice agencies and the roles they play

• A workable understanding of the legal and constitutional arrangements for the Law Society of Scotland

• Knowledge of the Uk and Scottish Parliament and their vires as they relate to the Law Society of Scotland

• An understanding and respect for good governance including the use of governance policies; codes of conduct; 
and the roles of internal and external audit.
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11.0 Job Context & Special Features

The Law Society has a very complex governance structure with a large Council as well as a Board that has delegated 
authority for the oversight of the performance of the CEO and the senior team in delivering operational plans. The 
Council has a Regulatory Committee, provided for in legislation, that has delegated authority for the regulatory 
functions of the Council, yet remains part of and strongly connected to, the organisation.  

The work of the Society extends way beyond the capacity of the 130 staff who work for it because of the sizeable 
team of volunteers who carry out some of the work of the organisation. There are multiple spokespeople who 
speak to particular specialist topics, are regularly called on to present the views of the organisation to parliamentary 
committees and other groups and so it can be challenging to be aware of everything that is done and said in the 
organisation’s name. 

Although the Society is not a public body it is a body established by statute with a public interest and therefore its 
role is regularly in the spotlight of legislatures both in Scotland and UK. Its decisions are capable of being judicially 
reviewed.

The Society performs the related but distinct dual roles of professional membership body and co-regulator of 
Scottish solicitors. The balance of dual roles of representing the interests of the Solicitors profession and the public 
interest in relation to that profession, is a balancing act. 

There are both opportunities and challenges ahead for the organisation as it seeks further modernising change to 
the legislation which governs it. The Scottish Government is yet to fully respond to the 2017 Roberton review and 
not all external stakeholders share the Society’s view of how this should be taken forward. Influencing this work 
is critical. 

Internally there is a big investment to be made in updating IT systems including Membership and Finance systems, 
which were last comprehensively overhauled 10 years ago.      

The CEOs role needs to be Politically neutral from a partisan perspective, but it operates in a highly political 
environment in both senses of that word.
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12.0 Employee Specification

ESSENTIAL DESIRABLE

Qualifications
and Training

• Educated to a degree level • Post graduate qualification

• A recognised professional (e.g. 
accountant; lawyer)

Work
Experience

• A proven track record of 
leadership in a similarly sized 
organisation in a high profile, 
and complex stakeholder 
environment. 

• Experience of collaborating 
with others to develop strategy 

• Experience of delivering high 
quality financial, risk and 
operational management

• Experience of and confidence in 
building, leading and managing 
senior teams 

• Experience of working 
collaboratively with Boards 
or equivalent in governance 
terms including having positive 
and productive working 
relationships with non-
executive leaders (e.g. such as 
a President/Chair, Committee 
chairs)

• A proven track record of 
leadership in a professional 
body/regulatory organisation

• Operated as a CEO in the 
public, private or not for profit 
sectors or of working in a 
senior leadership role within 
a large organisation with 
accountability for leading a 
significant function.

• Experience of elected 
governance structures

• Experience of managing within 
an organisation with a high 
level of volunteerism

Knowledge
and Skills

• Exceptional relationship 
management skills (including 
externally)

• Ability to resolve conflict 
positively

• Strong negotiation and 
influencing skills, including 
the ability to present complex 
issues and arguments 
persuasively to a broad set of 
audiences 

• Ability to publicly represent an 
organisation with confidence 
and credibility 

• An understanding of the legal 
profession and the challenges 
and opportunities it faces

• Knowledge of the justice 
agencies and the roles they play

• Knowledge of legislation and 
constitutional framework that 
governs the Law Society of 
Scotland
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ESSENTIAL DESIRABLE

• Ability to analyse information, 
take decisions and exercise 
sound judgement

• Strong planning and financial 
leadership skills

• Ability to manage change 
inclusively bringing 
colleagues and other internal 
constituencies along

• Knowledge of the Uk and 
Scottish Parliaments

Competencies & Values • Values respect; openness; 
progress; integrity and inclusion 

• High emotional intelligence

• A confident, visionary leader 
and team player

• Excellent listener and 
communicator

• Exceptional people and 
relationship competencies

• High level of personal resilience

• Cascades clear goals and builds 
a culture of high performance 
and accountability

• Good stakeholder manner – 
approachable, engaging and 
passionate.  

• A bridge builder and networker

Other • Evening & out of normal hours 
work required

• Some travel expected 

• Flexibility required to work 
from home and from office 
base  
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13.0 How to Apply

For further information or a confidential discussion, please contact Ailsa Sutherland on:

 

fwb@fwbparkbrown.com

 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


