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Our Story

Established 1867, Todd & Duncan has earned the trust of fashion houses and knitwear manufacturers for 
generations, producing cashmere and lambs wool yarns coloured, spun and crafted in Scotland.

Combining traditional methods with a modern approach, all Todd & Duncan yarn is produced at our Loch 
Leven mill in Scotland, using methods that are true to the ways of the past. With a story that starts at the 
heart of the Scottish industrial era in Alva, we are now the only Scottish yarn spinner offering cashmere yarn to 
fashion houses and premium manufacturers worldwide.

On a working visit to India at the end of the 19th century, Bradford-born Joseph Dawson witnessed local 
craftspeople working cashmere by hand. Joseph saw an opportunity to mechanise the time-consuming de-
hairing process, to leave only the finest quality cashmere for spinning. In 1897, the business bought mills on 
the banks of Loch Leven in Kinross, providing a vast supply of pure, soft Scottish water that is essential to the 
feel – and the look – of our cashmere.

The loch has a vital part in Scotland’s past: the ill-fated Mary Queen of Scots was imprisoned in the castle 
there. Today Loch Leven hosts a world-renowned RSPB nature reserve. All the water used is returned to the 
loch – cleaned to make sure the brown trout, pink-footed geese and 35,000 wintering birds can thrive.

To read more about our business heritage click the link below;

https://www.todd-duncan.co.uk/ 

https://www.todd-duncan.co.uk/ 
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Our Process

From our site in Kinross, we carry out a number of processes for customers including ‘water & dyeing’ (to open 
up cashmere fibres providing a superior colour result), ‘blending’ (to provide a richness and diversity of colour 
options), ‘carding’ (to ensure integrity of the fibre), and the final ‘spinning, winding and twisting’ stage of the 
process.

Over the years we have perfected these methods, to produce the consistently high-quality yarn for which we 
are known.

All our yarns are spun on modern mules. This means long draws for a more level yarn during spinning. 
Compared to the alternatives, it’s a slow process, but yields an exceptionally rounded and voluminous yarn.

To read more about our production process please click the link below;

https://www.todd-duncan.co.uk/story/process 

https://www.todd-duncan.co.uk/story/process 
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The Opportunity 

Due to the retirement of the current Production leader, we are now seeking to appoint a new Production 
Director to join the senior leadership team within the business.

This is a fantastic opportunity at an exciting time for us as we seek to further drive performance across the 
business and expand into new markets. The Production Director will play a critical role in delivering a sound, 
robust and best in class operational platform for the business to build on.

Typical Roles & Responsibilities;

• Overall accountability for the development and performance of the production function for the business

• The development of a continual improvement programme and a strategic 5+ year capability map to ensure 
the People, Process and Systems are fit for purpose

• The ongoing management of a strategic CAPEX plan to deliver the business ambition

• Engagement with all areas of the business including Technical, Commercial and Planning  &  Logistics  
to  build  a  robust  S&OP  process,  optimally balancing supply with demand in new and existing markets. 

• Provide supportive leadership and appropriate resources to underpin the business’ strategic objectives 
and continually improve towards best practice across a suite of KPIs. 

• Constructs  detailed  Annual  Operating  Plans which are updated quarterly  and  ensures  consistent  
delivery  of  KPI  and  financial commitments

• Executes  the  defined  Operating  Models  &  ways  of  working  with  Planning, Procurement,  Engineering  
and  other  support  functions.

• Build  strong  people  capability  at  all  levels,  together  with  detailed  personal  development  plans 
(PDPs) and succession plans for the Production Leadership team roles. 

• Drives sustained improvement in EHS, quality and efficiency through the transformation to lean 
manufacturing.

• Driven to reduce labour cost as a % of sales through managing numbers on site, better line efficiencies, 
controlling absenteeism and reduced downtime.

• Challenge management on existing processes in relation to labour and machine utilisation.

• Ongoing review of the production operating model and the requirement to iteratively refine to suit business 
needs.

• Set and control operational targets aligned with business objectives, driving accountability and 
improvement.

• Lead waste minimisation project across the site that covers raw material waste, minimise production and 
finished product waste/rejects.

• Develop and execute a culture of operational excellence delivering continuous improvement in line with 
legislation, best practice and business performance.
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• Provide leadership to the Engineering team and prioritise key tasks including setting up improved planned 
preventative maintenance.

• Play a key role in the introduction of new products, optimisation of existing products and the identification, 
evaluation and introduction of new technologies to improve product quality.

• Present weekly/monthly reports to Board on factory performance to include labour and waste analysis.

• Propose capital projects that will deliver improvements to factory performance.

• Ensure Health and Safety Consultant prioritises any key areas identified and ensures H & S policy is in line 
with regulations, guidance and codes of practice

Organisation Chart
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Experience Requirements

Education;

• Engineering, Science or Operations/Supply Chain related degree or a relevant discipline.

Certifications;

• Lean, Six Sigma or TPM accreditation would be advantageous.

Experience & Skills;

• Experience of operating in a senior operations role within a technical textiles production environment, with 
an understanding of yarn production processes (advantageous).

• Plant General Management is essential, leading multidisciplinary teams. Broader supply chain experience 
would be an advantage, particularly S&OP.

• Experienced in ‘Operational Excellence’ programs (Lean, 6 Sigma, TPM) and ideally has implemented a 
pillar framework in a site or multi-site environment.

• Inclusive and collaborative style - able to work in matrix organisations, connecting people and best-
practices. Tough on standards and execution discipline.

Additional Competencies:

• Builds an ambitious plan for Production and communicates it clearly to employees and stakeholders

• Cascades clear goals and builds a culture of high performance and accountability

• Demonstrates a willingness to champion new ideas

• Demonstrates excellent coaching and facilitation skills

• Fully appreciates and leverages diverse points of view to shape decisions

• Celebrates success and promotes a culture of reward and recognition

• Looks beyond custom and practice, challenges historic norms, and drives breakthrough thinking

• Develops a learning organisation and facilitates a feedback rich environment

• Adapts personal and leadership behaviours to situational contexts 

• Relishes learning, shows humility and has a passion for personal development

• Demonstrates sound knowledge of ISO systems & standards
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Leadership Competencies

• Builds a winning team, to incorporate succession planning

• Inspires engagement, passion and performance

• Delivers impactful results with integrity
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Further Information

For further information or a confidential discussion, please contact Jamie Brown on:
 
jamie@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


