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Foreword from The Chief Executive

Dear Applicant

I welcome your interest in joining NHS Education for Scotland (NES) – an ambitious, collaborative and forward-
thinking organisation.   This is a unique role in NHS Scotland in a national organisation.  NES has significant 
influence and ability to effect sustainable change through workforce development, education and training 
across the health and social care system in Scotland and working at UK level with partner organisations.   

Focused on delivering the Scottish Government’s priorities, NES is integral to improving outcomes for 
people and in ensuring a skilled and capable workforce underpins the design and delivery of services.  This 
is an organisation which recognises the significant contribution it can make to improving population health, 
reducing inequalities and economic development.  Workforce development, education and training are critical 
in this regard across a range of dimensions including widening access to training and employment, career 
pathways and new roles, for example through the NHS Scotland Youth Academy.

As a member of my Executive Team and as an Executive Director, you will have a corporate leadership role in 
shaping and delivering the organisation’s strategy, ensuring staff are motivated, supported and developed and 
in the delivery of key strategic outcomes.  You will lead the Finance Directorate to ensure that detailed financial 
plans are developed and delivered in such a way that enables NES to meet strategic vision and objectives, 
maintaining the highest standards of probity and control.

You will share our ambitions to drive change, be innovative and collaborative, working directly with government, 
the NHS, academia, and a wide range of strategic partners.  You will understand the opportunities which arise 
from the redesign of services and their location, increasingly via digital solutions.

With a track record of bringing challenge to executive and board level thinking and effecting change as 
consequence, as the Director of Finance in NES you will have a unique role in supporting the Chief Executive in 
their role as Accountable Officer and therefore you must be able to take an entirely independent perspective 
when considering matters of financial probity, financial governance or value for money. 

Crucially, you will have credibility based on your values, skills and experience.  You will be an authentic, resilient 
leader with significant senior level experience in contributing to effective organisational transformation and 
delivery through robust financial planning and leadership in large, complex organisations.  You will bring 
clarity of thinking that ensures sufficient focus on strategic thinking so that NES has the financial strategies, 
risk appetite, control and systems to enable delivery of NES’s strategy.  

The pack which follows provides the information you need as you prepare your application.  If you need any 
further information, please contact: ceo.nes@nes.scot.nhs.uk.  Learn more about NES at www.nes.scot.nhs.uk 

Yours sincerely

Karen Reid
Chief Executive Officer

http://www.nes.scot.nhs.uk
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NES is the national health board with statutory functions for providing, co-ordinating, developing, funding 
and advising on education and training for the NHS and social care staff. It is a national organisation with a 
significant regional presence. It is the official provider of workforce statistics for NHS Scotland.

NES is ambitious to drive change: it is innovative, collaborative and forward-thinking – working with NHS, local 
government, academia, professional organisations, regulators, social care organisations and a wide range of 
strategic partners across Scotland, and at UK and international levels.

NES is the leader in educational design and delivery and quality assurance. Utilising the very best in technology 
enabled learning, organisational and leadership development, workforce and learning analytics and digital 
development, to ensure the entire health and social care workforce, in every community in Scotland, is 
supported, skilled, capable, digitally enabled and motivated to deliver improved outcomes.

NES will support delivery of Scottish Government commitments for health and social care including “We are 
Healthy and Active” and the  development of a National Care Service. Through regular engagement with senior 
officials and Ministers in the Scottish Government NES will deliver education, workforce development and 
training, workforce analysis and planning  to support service design and innovation including new approaches, 
models and locations of care. NES is focused on ensuring the workforce is ready for a range of post-pandemic 
scenarios and the changes in health and social care necessary to deliver improved outcomes. NES fully 
recognises the challenges facing the workforce and the population concerning mental health and wellbeing 
and provides several key educational programmes and support arrangements.

The scale of the health and social care workforce, in every community in the country, leverages a wider 
contribution in areas such as improving population health and reducing inequalities, economic development, 
innovation and competitiveness while recognising responsibilities in areas such as net zero. The NHS and social 
care can provide, at scale, opportunities for employment and training – including attraction into health and 
social care careers – and NES has the potential to be an awarding body for qualifications. NES is a joint partner 
with NHS Golden Jubilee in the development of the NHS Scotland Academy, which provides accelerated 
training across the health workforce.

Supporting a Once for Scotland approach, NES is a leader in digital solutions and cloud-based services. This 
includes a platform to integrate data, intelligence and applications designed to make access to services and 
key information easier for users. It will support health and social care staff to work more efficiently with access 
to the information they need.

NES developed and runs ‘Turas’, the digital platform which provides access to knowledge and training, allows 
staff to keep records of their learning and achievements and is the basis for workforce data analysis. NES has 
the capability working with partners to develop a Once for Scotland digital citizen record for health and social 
care.

NES recognises the role of citizens in their own care, as unpaid carers and as members of their communities. 
As such they are, and must continue to be, integral in the design and delivery of education and workforce 
development.

Our Strategic Plan 2019-2024 and key corporate documents are available from: www.nes.scot.nhs.uk/about-
us/corporate-publications/

About Us

http://www.nes.scot.nhs.uk/about-us/corporate-publications/
http://www.nes.scot.nhs.uk/about-us/corporate-publications/
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NHS Education for Scotland (NES) is an education and training body and a national health board within 
NHS Scotland. We are responsible for developing and delivering healthcare education and training for the 
NHS, health and social care sector and other public bodies. We have a Scotland-wide role in undergraduate, 
postgraduate and continuing professional development.

Click on the images below for more information:

What we do Our Board

Equality and Diversity Procurement

Corporate Publications Get Involved

Year in Review 2020

https://www.nes.scot.nhs.uk/about-us/what-we-do/
https://www.nes.scot.nhs.uk/about-us/our-board/
https://www.nes.scot.nhs.uk/about-us/equality-and-diversity/
https://www.nes.scot.nhs.uk/about-us/procurement/
https://www.nes.scot.nhs.uk/about-us/corporate-publications/
https://www.nes.scot.nhs.uk/about-us/get-involved/
https://www.nes.scot.nhs.uk/about-us/year-in-review-2020/
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As a member of the Board of NHS Education for Scotland (NES), the Director of Finance is responsible for 
working with the Board, Chief Executive and senior staff within NES to contribute to the development and 
delivery of the NES Strategic Framework and operational plans; and for developing and implementing financial 
strategies to support the delivery of these plans. 

The Director of Finance is responsible for supporting the Chief Executive in his/her role as Accountable Officer 
and for providing the Board with financial and other business advice to enable the Board and the Chief 
Executive to properly discharge governance and their relevant accountabilities.  

The responsibilities of the Director of Finance include: 
• As a member of the NES Executive Team and Board, bringing and encouraging challenge, contributing to 

healthy debate across a range of business matters including those specifically under own remit.

• Providing executive leadership to the finance function ensuring that detailed financial plans are developed 
and delivered in such a way that enables NES to meet all of its financial targets.

• Financial strategic planning ensuring that NES is taking the necessary action to ensure financial and risk 
management strategies which enable delivery of NES’s long-term vision and objectives.

• Ensuring that comprehensive and robust reporting and forecasting mechanisms are in place.

• Ensuring that NES maintains the highest standards of financial controls and complies with all required 
financial reporting standards and relevant legislation.

• Ensuring that NES fulfils its Best Value obligations.

• Ensuring that the Chair of the Audit and Risk Committee and relevant other committees are provided with 
adequate support to discharge the responsibilities set out in their remits.

• Ensuring that NES is able to demonstrate organisational compliance with requirements to prevent fraud 
and bribery.

• In collaboration with the Director of Digital, support the development of robust business cases and 
financial reporting for NES technology.

• Providing executive leadership for the procurement function, ensuring all of the Board’s procurement 
activities are legally compliant and deliver the maximum return to the Board for its expenditure.

• Providing advice to the Board in developing strategies for the commercialisation, where appropriate, of 
NES products and services in accordance with public finance governance standards.

• Leading on the continued development and implementation of the NES Risk Management Strategy.

• Working with Executive Directors and other senior staff to develop innovative and financially sustainable 
solutions to the workforce and digital challenges facing NHS Scotland and the social care sector.

• Working with senior officials in Scottish Government Health and Social Care Directorate (SGHSCD) to 
ensure a good level of understanding of the financial framework within which NES operates and to seek to 
ensure positive influence over levels of resourcing.

• Working with NHSScotland Directors of Finance, Scottish Government, social care sector and other partners 
to lead and contribute to the development of national projects and programmes of work as required.

Job Purpose
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NHS Education for Scotland Gross Expenditure (2021/22) ..........................................................................

Total NES Budget Allocation (2021/22) .........................................................................................................

NES Staff (including employed Doctors in Training) ....................................................................................

NES Directly Employed Total Doctors & Doctors in Training .......................................................................

NES Directly employed Doctors in Training (DiTs) .......................................................................................

Total NHSS Doctors in Training .....................................................................................................................
(Training Programme management and included in Lead Employer Programme, 
including 1700 Foundation Drs)

Approx annual salaries (NES impact 27% direct; 73% indirect) ..................................................................

Dentists in training ........................................................................................................................................

Approx. annual salaries (NES impact direct from Sept 21/22) .................................................................... 

Dimensions

£624m

£472m

c.2300    

1637

1553

6946

 £259m

c.300

£13m

 11% of all NHSS Doctors

 11% of all NHSS Doctors



Organisational Chart
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Role of Department

The responsibilities of the Finance and Procurement Directorate are shared across 4 teams: The Finance Shared 
Service Centre; Finance Business Partnering; Management Information and Systems; and Procurement. 

The Finance Shared Services Centre, Finance Business Partnering and Management Information and 
Systems are responsible collectively for:  

• Providing expert financial advice, technical guidance and decision support to the whole of NES, including 
variance analysis and financial forecasting

• Providing transactional processing and analytical services to the whole of NES

• Producing the Board’s budgets and finance reports, business plans, Scottish Government returns, annual 
accounts and other statutory returns

• Liaising with Internal and External Audit, the Inland Revenue and Customs and Excise

• Working closely with the SGHSCD Finance department with regard to NES’s current and future allocations 
and direction

• Leading the organisation on financial governance and financial management issues

• Ensuring a strong and effective internal control and risk management environment

• Ensuring that all finance systems/procedures meet all statutory requirements and support business needs

• Providing financial planning and analysis in relation to proposals for income generation and 
commercialisation

• Working with information systems across NES, including TURAS, the trainee management system to 
improve financial analysis and forecasting

The Finance Shared Service Centre has a focus on:

• the management and control of all transactional processing (accounts payable, accounts receivable, 
treasury and payroll – including GP’s and vocational dental practitioners)

• initial data analysis for monthly management reporting on a ‘once for NES’ approach, ensuring consistent, 
robust and reliable data is provided to the Finance Managers and the business to enable monthly 
monitoring of the NES financial position and to support decision making

• production of the Scottish Government returns, annual accounts and other statutory returns

• managing the design, implementation and supervision of financial controls to ensure efficiency, 
effectiveness and integrity of systems and processes

Management Information and Systems has a focus on:

• supporting the development of integrated information systems to reduce the cost and complexity of 
managing data required from multiple systems, to support decision-making, across the organisation

• ensuring financial systems are efficient, effective and responsive to the evolving nature of the role of NES
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• developing appropriate decision support tools for use across the Finance team

• developing and maintaining an overhead allocation model for NES

• supporting all corporate finance systems (Cedar, PECOS and the Business Objects reporting tool)

• contributing to the development of all systems where related data may be held as part of the ‘Big data’ 
group within the Digital Directorate

Finance Business Partnering has a focus on:

• providing decision support, technical financial advice and reports to budget holders to enable them 
to effectively manage expenditure for their area of responsibility and be confident that they are fully 
complying with relevant accounting standards and legislation

• working with Senior management/budget holders within NES to deliver efficiency savings and improved 
standards in the way NES operates

• producing the Board’s budgets, finance reports and business plans

• developing appropriate budgetary systems for NES

• evaluating all assumptions used in the preparation of budgets and forecasts and assessing associated risks

The Procurement Team is responsible for:

• Providing a comprehensive, expert and accountable procurement function to NES ensuring that all 
procurement activity, including management of suppliers and contracts, is appropriately controlled and 
managed from an Operational, Legal and Financial perspective

• Providing transactional procurement services including the processing of all purchase orders, goods 
receipting and flow through into accounts receivable

• Working closely with stakeholders across NES to develop and deliver appropriate tender and contract 
management arrangements ensuring that goods and services procured are fit for purpose and provide 
value for money

• Developing procurement and supplier management strategies
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• Support the Chief Executive as Accountable Officer in the discharge of his/her duties and responsibilities 
thereof in respect of public accountability, probity, and the achievement of value for money. 

• Participate fully in corporate· decision making and lead on the development and ongoing review of 
financial and risk management governance frameworks, systems and processes across NES to ensure 
effective compliance, corporate accountability and assurance to the NES Board.

• Work constructively and openly with senior colleagues, Scottish Government and representatives from 
NHS Boards, HSCPs and the broader social care sector to identify and develop opportunities for NES to 
respond proactively and innovatively to support NHS Scotland, integrated health and social care and key 
partners.

• Represent NES and its activities and interests at a national level, through engaging and influencing at the 
Directors of Finance meetings, and in wider groups.

• Ensure the overall financial viability of NES and hence the sustainability of its business through the 
production of financial strategies, and detailed financial plans.

• Ensure the effective monitoring and management of NES’s financial position through the production 
of monthly management reports inclusive of comprehensive variance analysis and accurate financial 
forecasting; in an accessible and meaningful format.

• Ensure that proper financial procedures are followed incorporating the principles of separation of duties 
and internal checks and that accounting records are maintained in a form suited to the requirements of 
the relevant Accounting Manual, as well as in the form prescribed for published accounts.

• Provide Executive Director support to the Chair of the Audit and Risk Committee and other NES 
committees; including liaising on agenda setting; co-ordinating the responses to all internal and external 
audit recommendations from within NES; and providing feedback on the performance of internal and 
external auditors.

• Ensure that an effective and appropriate control environment is maintained in support of all NES’s 
financial activities including ensuring that the Standing Financial Instructions are adhered to and regularly 
reviewed.

• Ensure that all agreed audit recommendations relating to finance, procurement and risk management 
systems within NES are actioned within appropriate timescales.

• Ensure that risks, whether to achievement of business objectives, regularity, propriety, or value for money, 
are identified, that their significance is assessed and that systems appropriate to the risks are in place in 
all areas to manage them.

• Ensure compliance with all internal and external procurement regulations and processes; lead the 
delivery of a professional, accountable and cost-effective procurement function for NES and ensure that 
appropriate monitoring and benefit realisation from procurement activity is in place.

• Advise the Chief Executive and the Board and develop financial strategies for the commercialisation of 
NES products and services, where appropriate, in accordance with public finance governance standards.

• Act as Counter Fraud Champion.

• Act as the key liaison point with CLO for CNORIS claims and ensure that the potential liability of such 
claims is properly reflected in NES accounts and reported to the relevant Committee and Board.

Key Result Areas
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• Ensure that a constructive and open relationship is maintained with senior colleagues in SGHSCD, inclusive 
of both workforce, digital, social care and finance; and work to positively influence decisions on the future 
resourcing of NES's activities.

• Providing resourcing and financial planning expertise to the Chief Executive to support successful delivery 
of the NHS Scotland Academy, a joint venture with NHS Golden Jubilee.

• As a member of the Board and Executive Team, promote and embody NHS Scotland leadership values and 
NES Ways of Working, including championing equality, diversity and inclusion.
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The Director of Finance reports directly to the Chief Executive.  Review of performance is through the agreement 
of objectives and individual performance appraisal by the Chief Executive and reviewed by the Remuneration 
Committee. Formal appraisal is undertaken annually with a mid-year review.

Within the context of the NES Strategic Framework and the Standing Financial Instructions there is substantial 
scope for strategic and innovative thinking and action.

The Director of Finance also has a unique role in supporting the Chief Executive in their role as Accountable 
officer and therefore must be able to take an entirely independent perspective when considering matters of 
financial probity, financial governance or value for money.

The work of the Director of Finance is largely self-generated, with significant freedom to act, assign and prioritise 
activities within the parameters of the role.  The Director of Finance also responds to the requirements of the 
NES Board and its governance committees.

Note: Appointment of the Director of Finance as an executive member of the board is subject to ministerial 
approval

Assignment and Review of Work
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Excellent communication skills are required in order to influence, persuade and negotiate with senior staff 
across diverse cultures and organisations across a range of sectors. Excellent presentation skills are required 
with the ability to communicate complex financial and non-financial issues coherently and in a convincing way 
using a variety of media.
 
The postholder will communicate with a wide range of executive and senior managers within the organisation 
who have clinical, education and professional support backgrounds.  This level of communication is also 
required within NHS Scotland and with senior officers across the social care, digital and education sectors. 

Excluding the postholder's immediate manager (The Chief Executive) and direct reports within NES, the 
following are key working relationships:

• With the Chair of the NES Board and non-executive directors – and in particular with the Chair and 
members of the Audit & Risk Committee - to ensure provision of information and support to enable them 
to effectively fulfil their role as non-executives.

• With the wider executive team, senior managers and staff within NES to lead the delivery of the NES 
Strategic Plan and underpinning financial strategies and financial plans.

• With NHS Scotland Directors of Finance, Directors of Finance and senior staff in a range of education, 
health and social care bodies, e.g. Health Education England, Scottish Social Services Council, Universities, 
Colleges, Scottish Funding Council, Health and Social Care Partnerships etc.

• With SGHSCD and other members of the management board and senior staff of the SGHSCD to represent 
the interests of NES and in particular to positively influence the understanding of the financial framework 
of NES and associated financial pressures and funding requirements.

• With senior staff in regulatory, statutory and other organisations such as HMRC, CNORIS and internal and 
external auditor organisations.

• With significant suppliers and partners, to achieve cost savings and income generation.

Communications and Working Relationships
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Qualifications

• A fully qualified accountant holding membership of a CCAB body

• Evidence of continuing professional development, including management and leadership development

Experience

• Extensive post-qualification experience in financial planning and management in an organisation of 
considerable scale and complexity

• Significant leadership ability at senior/executive level in a multidisciplinary environment gained through 
experience over a significant number of years

• A track-record of bringing challenge to executive and board level thinking and effecting change as a 
consequence.

• A consistent track record of achieving continuous business improvement

• Experience of risk management systems

• Experience of procurement legislation, regulations and systems

• Demonstrable experience of leading and delivering transformational change

• Experience of dealing with a range of complex issues within a politically sensitive and multi stakeholder 
environment

• Experience of developing and delivering commercial financial strategies

Knowledge, Skills and Attributes

• A strong intellect with the ability to grasp complex financial issues, combined with commercial acumen, 
bringing a pragmatic approach to decision making

• An ability to ‘see the wood for the trees’ ensuring sufficient focus on strategic thinking so that NES has the 
financial strategies, risk appetite and controls, and systems to enable delivery of NES’s strategy

• An open and visible leadership and management approach that provides visible and supportive direction

• A strong focus on improving quality, efficiency and cost effectiveness

• Understanding and insight into the strategic ambitions and drivers for health and social care integration, 
and into the workforce issues in these areas

• Performance focussed, with the ability to develop and implement SMART operational plan targets and to 
review performance against these

• The ability to foster and build effective relationships internally and externally

• A focus on creating a healthy, safe and dynamic working environment in which staff well-being is promoted 
and individuals are supported and motivated in their roles

• Demonstrates through behaviours and actions an absolute commitment  to NES values

• Commitment to and passion for education, training, digital and workforce development in support of 
improved outcomes for citizens in Scotland

Qualifications and/or Experience Specified 
for the Post by the Employing Authority
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For further information or a confidential discussion, please contact Michael Dickson and Rebecca Little on:
 
michael@fwbparkbrown.com
rebecca@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

How to Apply
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