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1. The Organisation - Overview

Zero Waste Scotland exists to lead Scotland to use products and resources responsibly, focusing on where we can 
have the greatest impact on climate change.  Using evidence and insight, our goal is to inform policy, and motivate 
individuals and businesses to embrace the environmental, economic, and social benefits of a circular economy.  
We are a not-for-profit environmental organisation, funded by the Scottish Government and European Regional 
Development Fund.

In September 2019, we launched an ambitious four year corporate plan to evolve the organisation. We currently 
receive c.£25m of core Public Sector funding per annum, with responsibility to manage an additional c. £14m from the 
Recycling Improvement Fund. We must continue to maximise the impact of our current funding whilst also identifying 
and acquiring new funding sources.

In improving organisational efficiencies, we strive to forge new ways of achieving greater reach and more impactful 
results. Our organisation is at the heart of a political and public shift in attitudes towards climate change and the 
environmental consequences of our lifestyles, this is a really exciting time to join the business.
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The organisation has implemented a number of high profile initiatives in recent years, many of which are ongoing 
including the Deposit Return Scheme – with Scotland becoming the first nation to implement a scheme of this nature 
for plastic packaging, the implementation of the charges on single use, disposable packaging including plastic bags 
and disposable cups. The organisation is also leading the way on engaging with communities to improve and reduce 
energy consumption, literring & flytipping and food waste.

For more information on the work carried out by the organisation visit the “Our Work” section of;
https://www.zerowastescotland.org.uk/

Incorporated in 2012, we became a separate operational entity in July 2014 with a Board of Non-Executive Directors, 
an Executive Leadership Team and around 30 members of staff.  To realise our ambitions, we need to review our 
people resources and consider our future skills and talent requirements.

A new Board was formed in January 2018 and most recently we have developed a new four year corporate plan. This 
was endorsed by the Scottish Government and was published on 12 September 2019. Our people are our best asset 
and in order to deliver on our ambitions we need to have the right people, in the right jobs, doing the right things at 
the right time.

The organisation is transforming the way it operates to become the leading organisation in driving radical change in 
behaviours towards products and resources. The strategy to do so is denoted below;
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Maximising Impact

We believe we need to change our operating model to 
deliver the results we want for Scotland.

We will evolve the way we work to deliver the
corporate plan. To do this we will:

• Establish critical evidence on material production, 
consumption and waste to inform our partners and 
markets on the areas where impact can be greatest

• Work with other agencies and those which have 
influence to form partnerships that extend our reach, 
achieving more than we can on our own

• Test and explore ideas and solutions to the biggest 
challenges we face in reducing Scotland’s carbon 
footprint. These will be on a larger scale than our 
previous work and will be focused from the outset on 
delivering evidence to inform action

• Enhance our expertise in behaviour change to deliver 
initiatives which stimulate and support responsible 
consumption demands from citizens and businesses

• Promote our evidence using the most powerful 
channels available - learning from the best in modern 
communications to target our markets and audiences 
effectively

• Work alongside Scottish Government to design and 
implement new policy measures

• Consider ways to deliver services, such as one-to-
one support, the development of circular economy 
infrastructure

For more information on who we are:

https://www.zerowastescotland.org.uk/content/who-
we-are

https://www.zerowastescotland.org.uk/about-us/
corporate-plan
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We have gone through a period of significant growth in the past 5 years, with headcount having increased from 30 to 
180 and a spike in opportunity growth. With our 2019 production of a new 4 year corporate plan, we are undertaking 
a large-scale transformation which will enable us  to operate more effectively, and deliver our desired strategic 
outcomes of promoting responsible consumption, production and maximising value from energy and waste.

In addition to maximising the impact and return from existing funding, there may also be an opportunity for us to 
identify new future funding sources and manage the associated risk. In doing so, we aim to adopt a more commercial 
and outward looking approach through its transformation journey.

There is an overall desire for the organisation to operate in a more strategic way and build new partnerships with 
small, medium and large scale organisations. The Finance & Governance Drirector will play a key role in this change 
journey, and ensure that governance, systems, processes and people capability are in place to facilitate future growth. 

The Finance & Governance Director will act as an agent for change and a facilitator in the overall transformation 
programme, inspiring those around them and driving operational excellence across our organisation.

2. The Opportunity & Context
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The Individual 

The Finance & Governance Director will be a pioneering, collaborative, focused and authentic leader who is inspired 
by our mission, passionate about our vision and committed to delivering our Corporate Plan. As a member of our 
Executive Leadership Team (ELT), they will role model behaviours that underpin our values. They will lead from the 
front driving high performance, colleague development and staff engagement.

Our Finance & Governance Director will need to be a confident, commercial thinker with a solutions focused 
approach.  In addition to being a qualified accountant and the ability to fulfil the role as Company Secretary. They 
will be a sophisticated communicator and will have the credibility and gravitas to influence and impact on decision 
making with all stakeholders, including our Board and Scottish Government. They will invest time in building trusting 
relationships with colleagues internally and will have the courage to supportively challenge others to ensure that risk, 
audit, compliance, and legislative standards are upheld at all times.  Externally, the Finance & Governance Director will 
cultivate stakeholder relationships to understand innovative opportunities for funding investment.

The Finance & Governance Director will be focused on continuous improvement, they will be dynamic and will think 
creatively about opportunities and be strategic in execution. Executive Finance experience in both Public Sector and 
Private sectors is a pre-requisite, as is a demonstrable track record of delivering to the very highest standards.
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Corporate & Financial Planning

• Partner with the CEO and Board to bring the strategic vision of the business to life in a tactical, measurable 
delivery plan

• Manage the investment of c.£25m budget per annum of Public Sector funding, as per the scheme of delegated 
authority.Create, monitor, and direct the implementation of the Directorate strategy (incorporating finance, 
procurement, and IT)

• Review current budgeting process and cycle, seek opportunities for improving forecasting accuracy and ROI 
(delivery impact)

• Build a performance framework and KPI suite to effectively report on business and financial performance and 
execution of the plan

• Assess and develop colleagues (incorporating skills gap planning) across finance, IT, Procurement and Business 
information teams

Operations

• Participate in key corporate decisions as both a functional expert and a Senior commercial leader
• Develop and maintain in-depth relations with all members of the management team
• Manage accounting, legal, management information and company secretarial activities
• Manage and develop the Procurement function as a strategic corporate support function (including creation of a 

supplier strategy and implementation of a circular framework)
• Put in place robust, coherent and consistent financial reporting, policies and systems
• Manage and develop the IT and Management Information functions as strategic corporate support functions 

(embedding a CRM across the organisation, ensure adherence to GDPR and supporting the transition to cloud 
based systems)

• Lead future funding opportunities (including assessment, due diligence, and negotiations)

Partners and Service Providers

• Developing & maintaining excellent banking, funder, partner, customer, and stakeholder relationships
• Partner with the Business Development & Innovation Director to develop a corporate funding strategy, aligned to 

deliver the ambitions of our corporate plan.
• Represent Zero Waste Scotland with potential future funders
• Create and enhance relationships with Scottish Government, the Board, key associates, strategic partners, and 

customers as required
• Structure commercial agreements and contract negotiation experience

3. Key Responsibilities
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Financial Data & Analytics

• Oversee the production and issue of timely financial performance reporting information to functional heads, 
Directors, funders, and stakeholders

• Responsible for budget preparation, delivery, and monitoring
• Liaise and communicate with the Audit and Risk Committee and Board of Directors on financial results, forecast 

impact and mitigations and any risks arising. Improve YoY forecasting and spend (investment) accuracy

Risk Management and Assurance

• Full Company Secretary responsibility
• Implement and adhere to Corporate Risk framework, understanding and mitigating key elements of risk and 

providing risk assurance reporting.
• Monitor and enhance reliable control systems
• Maintain appropriate insurance coverage
• Monitor all legal aspects inside and outside the business and ensure that the company complies with all legal 

and regulatory requirements (including compliance to Public Service practice where appropriate e.g. Public 
Service Procurement)

• Ensure that all decisions requiring Scottish Government consent are managed and approved
• Ensure record keeping meets the requirements of auditors and any regulators
• Maintain relations with external auditors, and address findings and recommendations
• Accountable to Scottish Government and the Board for putting in place effective financial management and 

reporting arrangements to ensure compliance with the requirements of the Grant Award Letter

Cash Flow and Funding

• Monitor cash funding and investment forecasts to ensure support for the Circular Economy delivery impact 
plans of the business and the Scottish Government

• Ensure the company takes full advantage of any grant or supporting funding and maximises Circular Economy 
impact through investment

• Develop a funding strategy aligned to the Business Development pipeline to support business growth

People Management

• Respected, approachable leader, who role models behaviours that underpin the Zero Waste Scotland values
• Anticipate and identify skills development requirements to help deliver the company strategy and work with 

others to put in place and champion appropriate development opportunities
• Contribute to developing the Directorate structure and through strategic workforce planning, build capabilities 

to deliver current and future corporate objectives
• Lead, motivate and develop high performing Finance and Corporate support teams
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Adaptable to Change:
Responds and behaves positively to change, identifies and acts upon new opportunities

Building Relationships:
Proactively develops internal and external relationships acting as an advocate and 
generating momentum for achieving Zero Waste Scotland’s goals

Personal Commitment:
Demonstrates commitment, energy and enthusiasm for achieving challenging goals

Teamwork:
Encourages and develops cross-functional working and builds teams based on results 
to be achieved

4. Core Organisational Competencies
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• Strategic Thinking

• Achieving Targets

• Innovation

5. Specific Competencies

• Analysis & Decision Making

• Influencing & Negotiating

• Horizon Scanning

• Quality Focus

• Planning & Organising

• Fund Raising
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6. Required Experience

• Qualified accountant (i.e. CA, CIPFA, CIMA, ACCA or equivalent) with broad knowledge of specialist area and 
experienced Company Secretary

• Strong strategic thinking skills and experience of developing and implementing funding strategies
• Strong commercial acumen, ability to understand business constraints and drivers and adapt arguments to 

address these
• Strong industry, market and technical understanding.
• Sufficient gravitas to command respect at the highest levels
• A track record of managing major programmes
• A strong and effective leader, with the ability to inspire, coach, motivate and develop others to achieve outcomes
• Demonstrable success in building trust and effecting strong and effective relationships with colleagues at all 

levels and external stakeholders to achieve results
• Strong organizational problem solving and root cause identification skills with the ability to think creatively and 

identify solutions to remedy and improve
• Highly developed interpersonal and communication skills with the ability to negotiate with and influence key 

stake holders to achieve positive outcomes
• Ability to understand business constraints and drivers and adapt arguments to address these
• Demonstrable experience of personal resilience during change and helping others to adapt quickly to form 

flexible and high performing teams
• Ability to plan and allocate appropriate resources to deliver excellence
• Excellent presentation skills with the ability to present to a wide range of audiences
• High levels of self-motivation and a strong personal commitment to the organisation

Management 
Impact

• Accountable and directly responsible for the line management of all employees 
within the specialist area  

• Accountable and directly responsible for the indirect management of contractors

Role Dimensions
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We will adopt a culture and set of behaviours that underpin everything we do. 

7. Our Values

Pioneering

• Seeking out and responding to new solutions
• Showing an appetite for new ideas
• Being bold and challenging the status quo
• Challenging ourselves to improve

Collaborative

• Partnering with others (internally & externally) to deliver our vision
• Respecting abilities & opinions
• Creating teams, internally & exteranlly, which bring  together the best resources
• Understanding the most effective role we, and others, can play to achieve success
• Using our knowledge to create persuasive & convincing calls to action for others to 

follow

Focused

• Intentionally choosing the right things - selecting initiatives & activities which have the 
greatest impact

• Learning from our experiences & mistakes to improve future activities
• Gathering feedback on how we are reaching our goals & using this to inform our actions
• Leveraging our knowledge to make a difference
• Using analysis & insights to make desicisions, take action, engage others & provide 

solutions

Authentic

• Being true to ourselves
• Leading by example through our behaviours and corporate actions and policies
• Communicating with honesty & openness
• Holding ourselves and others to account regardless of hierachy
• Committing to professionalism and high standards
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For further information or a confidential discussion, please contact Jamie Brown on:
 
jamie@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

8. How to Apply
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