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Background
XP Power designs and manufactures power converters for mission critical equipment. A power converter is an
essential hardware component that appears in every piece of electrical equipment and it converts the power from
alternating current from the electricity grid into direct current which is required for all electrical equipment to function.
Listed on the Main Market of the London Stock Exchange since 2000, XP Power is a constituent of the FTSE 250
Index, with a market capitalisation of £800m and revenues of c.£200m. XP Power serves a global blue-chip customer
base from 29 locations in Europe, North America and Asia. XP’s head office is in Singapore, but the leadership team
are based in the UK and across North America and Asia.
XP Power’s customers are original equipment manufacturers who can be characterised as having expertise in their
respective areas, whether it be in healthcare, the semiconductor equipment manufacturers and industrial technology
from communications to robotics. The business operates in areas where the impact or cost of failure would be
catastrophic, examples of this range from surgical robots, to 3D printing to road signage for motorways. As such the
reliability and importance of the product are the main drivers behind sales, rather than cost. XP Power has increasingly
concentrated on the higher margin and more specialised areas of the market, rather than at the commoditised
end of the product range. As the proliferation of electrical products increases so do opportunities for growth and
development.
XP Power provides this expertise and assists its customers to design in a suitable power supply from its extensive
range of products that meet the customer's cost and technical requirements. Technical requirements often involve
helping the customer meet the relevant equipment safety standards that operate in their particular industry such as
relevant medical or telecom standards as well as electro-magnetic compatibility.
XP Power segments its customer base into the following industries:
•

Industrial Electronics: Power solutions including applications such as 3D printing, clean energy, industrial printing,
process control, robotics, test & measurement, smart grid, transport and hazardous environments. Industrial
Electronics is XP Power’s most diverse sector (33% of revenue).

•

Healthcare: Medically approved power solutions for use in patient vicinity applications and in the laboratory
environment including analytics, imaging, patient monitoring, life science, surgical tools and home healthcare
(29% of revenue).

•

Semiconductor Equipment Manufacturing: Power solutions for semiconduction manufacturing equipment
including deposition, wafer handling, etch, semiconductor test and ion implantation (28% of revenue).

•

Technology: Power solutions for audio visual broadcast equipment, mobile & wireless communications, computing
and data processing (10% of revenue).
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Once designed into a programme, XP Power has a revenue annuity over the life cycle of the customer’s product which
is typically five to seven years depending on the industry sector. The products range from $10 to $500,000 per unit.
XP Power has invested in research and development and its own manufacturing facilities in China and Vietnam, to
develop a range of tailored products that provide its customers with significantly improved functionality and efficiency.
It’s manufacturing facility in Vietnam has been recognised as the most environmentally friendly manufacturing facility
in the industry and further driving the Group’s ESG strategy globally is an important priority going forward.
XP Power has distribution agreements with some of the world's leading electronics component distributors. All the
products in the XP Power range are available through the catalogues and websites of these distributors, serving over
170 countries around the world. It currently has over 6,000 products and adds more than 350 products annually.
XP Power’s Investment Proposition
•

Exposure to a broad cross section of end markets -industrial, healthcare and technology - but with no direct
exposure to consumer electronics.

•

A diverse customer base of over 4,500 active customers, with no one customer making up a significant proportion
of revenue.

•

A growing penetration of a global, blue chip customer base.

•

Powerful customer relationship management tools which allow the efficient management of its customer base and
identification of pricing and product trends that enable the development of appropriate, innovative new products.

•

Attractive margins and lower capital investment requirements when compared to many manufacturing industries,
resulting in strong free cash flow and margins that are amongst the highest in the industry.

•

Revenue annuity - although design cycles are often long, once its power converters are approved for use in its
customer's end equipment XP Power enjoys a revenue annuity for the lifetime of the customer's equipment, which
is typically seven years.

•

An established pipeline of new class leading "green" products which operate at high efficiency.

•

Progressive dividend - the business model allows for a progressive dividend, which is paid quarterly.

Financial Performance
The Group's historic revenue growth is circa 10% across the cycles and the Group is committed to investing to maintain
this growth rate.
Full year results to 31 December 2019 were:
•

Order intake: Â£214.9 million (+8% vs FY19)

•

Revenue: Â£199.9 million (+2% vs FY19)

•

Adjusted operating profit: Â£35.9 million (-16% vs FY19))

•

Dividend per share: 91p (+7% vs FY19)
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Results to 30 September 2020 were:
•

Order intake: £202.1 million (+29% vs Q319)

•

Revenue: £174.1 million (+14% vs Q319)

Net debt at 30 September 2020 was £28.2 million.
The Group has immediately available committed liquidity of c.£100 million through bank facilities and cash balances
(30 June 2020: c.£61 million). The Group will continue its disciplined approach to capital allocation, prioritising a
strong balance sheet whilst investing in both organic and inorganic growth opportunities.
International Footprint
North America: 58% of FY19 revenue, 11 sales offices
Europe: 32% of FY19 revenue, 8 sales offices
Asia: 10% of FY19 revenue, 5 sales offices
Investors (top 10 by shareholding)
•

Standard Life Aberdeen: 12.4%

•

Mawer Investment Management: 6.7%

•

James Peters (Founder and Non-Executive Chair): 6.4%

•

Kempen Capital Management: 5%

•

Hargreave Hale: 5%

•

Janus Henderson Group: 4.2%

•

Montanaro Investment Managers: 3.9%

•

Chelverton Asset Management: 3.5%

•

Capital Research and Management Company: 3%

•

McInroy & Wood Ltd: 2.6%

Advisers
Auditors: PwC (Singapore)
Internal Auditor: Deloitte
Broker: Investec plc
Financial PR: Citigate Dewe Rogerson
Further information can be found at:
Company website https://www.xppowerplc.com/
Q3 Trading Update (nine months to the end of 30 September 2020) Annual Report for the year ended 31 December
2019
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Role Summary
XP Power is a FTSE250 business which has doubled in size in the last 5 years and wants to double again in the next
3-5 years. The Head of Organisational Effectiveness / HRD – Europe is a new role reflecting the significant investment
XP has made in HR over the last 18 months. The organisation currently has little HR infrastructure but what it does
have is serious ambitions, a leadership team with a learning mindset and desire to grow and develop our people. The
Head of OE / HRD – Europe will be instrumental in accelerating our growth both globally and within Europe.
The European region contributes around £60m turnover annually and growing. We have teams based in UK, Germany,
Italy, France, Scandinavia. The role will support managers and employees across the region with the full range of
people practices – recruitment, development, retention and support for organisational change. The role will work
alongside global peers to deliver strategic business goals, further develop our management population and provide
expert advice and support on all HR matters.
We are a data driven HR team – although the data is patchy at the moment.
We are a small team, globally diverse that makes things happen through a collaboration and data insights.
This role is highly visible at the most senior levels of the organisation but also geographically. The incumbent must
enjoy building and maintaining relationships.
The current HR infrastructure is light. The challenge and the joy is working in an environment where you are going to
leave a legacy. To be at your best in this role you will need to be able to deal with ambiguity and be able to go from
strategy to ‘hands on, doing the work’ every day.
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Key Responsibilities
Organisational Effectiveness Lead

HR Director – Europe

Develop the strategy and implementation process
Deliver the HR strategy for the region in line with
for talent development and work closely with
the Company, Region strategies and the People and
the regional HR teams to deliver. This includes
Organisation plan
methodology, setting business talent cycle, upskilling
of people leaders and HR to become talent scouts
and champions and the identification of key
capabilities required and how we develop a robust
pipeline. The role will provide data and metrics to the
business around their talent profile in order to support
business decisions
Adopting a ‘institutionalising feedback’ approach
have full responsibility for the performance
development process including method, business
cycle and upskilling of employees and HR team

Coach and support managers at all levels on HR
related issues, providing and updating guidance on
HR policy and procedure in line with employment
law developments. This includes recruitment and
onboarding, performance management and exits

Working closely with our Gallup partners develop
and implement a sustainable programme which
developing great people leaders across XP at all
levels of the organisation

With no shared service provision this role is
responsible for the HR documentation and
governance for the region

Responsible for facilitating the People and
Organisation Process annually including the
generation of insights contributing to the annual HR
plan (a form of strategic workforce planning)

HR Lead with Region GM on all strategic HR
processes such as talent development, POP,
Leadership development, performance development,
employee engagement

Working with the TA team to ensure that we have a
holistic approach our employee value proposition and
consistent approach to talent
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Further Information
For further information or a confidential discussion, please contact Alix Meekison on:
alix@fwbparkbrown.com
Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.
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