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Introduction

Robertson  Group  is  one  of  the  largest  family-owned  construction,  infrastructure  and  support  services  businesses  
in  the UK, and apply the same principles to every aspect of their business today that it did over fifty years ago when Bill 
Robertson set up his joinery firm in Elgin.

Over the years its sustainable growth has enabled them to invest in the business, the future of people and communities, 
and to deliver on major projects, housing schemes and facilities management for customers nationally.

Split into two Groups of businesses, ‘Robertson Group’ (of which Robertson Facilities Management is part of) and 
‘Robertson Residential Group’, comprising 23 business divisions, its scale gives the overall business the ability to accept 
big challenges, and build deep, mutually beneficial partner relationships. At the same time, they think locally, working 
with stakeholders and the supply chain to deliver services and infrastructure that will stand the test of time. Ultimately, 
everything Robertson Group does is about making progress safely towards a sustainable future for people, communities 
and business.
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The Opportunity 

Robertson Group is split into 23 operating businesses or ‘divisions’, with all falling under one of their 2 Group Structures – 
‘Robertson Group’ or “Robertson Residential Group’.

Part of ‘Robertson Group’, we are seeking to appoint a new Finance Director to assume financial responsibility for one of 
the largest stand-alone and fastest growing businesses – Robertson Facilities Management (FM) Limited. 
Over recent years, revenues have risen from £40 million to £96 million. With a debt free financial position and market 
leading profit margins, the business is fantastically well placed to scale further with ambition to grow revenues to £150 
million within a 5-year period.

Robertson FM employs approximately 1200 passionate and dedicated staff, and looks after over 5,000 buildings throughout 
Scotland, the North East of England and North West of England, although growth has enabled them to deliver services 
further south and as far as Northern Ireland.
Whilst a large proportion of the business is focused on servicing over 40 PFI contracts throughout the UK, it serves a much 
wider range of sectors covering Education, Healthcare & Leisure, Commercial, Community Facilities, Defence and Energy 
and delivers a range of services including Hard and Soft FM, Grounds Maintenance, Energy & Asset Management and De-
Carbonisation.

Reporting into the business Managing Director and overall Chief Finance Officer, the Finance  Director  will  provide  
support  to  the  Chief  Financial  Officer  and  the  Divisional Executive team  in  providing strategic and financial direction 
and support to the business, managing a highly capable and technically astute team of 17.

This is a fantastic opportunity for an experienced and commercially aware Finance Director to join a growing business, 
working collaboratively to drive improvements in reporting, communication and in providing meaningful management 
information and intelligence to the Executive.

The Finance Director will play a leading role in transforming how Finance operates, the value it delivers and how it 
communicates with the business through this period of high growth. By improving financial analysis capability and 
developing business information systems the business will derive insight and improve its ability to manage risk and plan 
for the future. This appetite for change and improvement is a key feature of the role.

Whilst some services and systems are shared across the Group, FM retains a high degree of autonomy and flexibility in 
shaping its own systems and processes and at present are working through the selection of a new Finance system which 
will integrate into its current system architecture. The Finance Director would play a key role in managing and delivering 
this change, alongside a variety of other operational improvement projects.

The wider Group has been through significant change in the recent past with regards to systems development, with the 
implementation of COINS (ERP) and COGNOS for all reporting. 

With the business on a sound financial footing, and sufficient financial provision built in throughout the pandemic, the 
business is well positioned for growth. In order to do this profitably, the Finance Director will ensure not only close working 
relationship with the commercial team (with regards to the financial robustness of all tenders)  but ensure that there is a 
robust financial control and cash management environment in place. 
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Main Responsibilities 

• Provide management accounts and key financial analysis for the entity on a monthly basis

• Directing financial planning and strategy, analysing trends and sharing insight with the RFM and Group Board.

• Analysing and reporting on financial performance, 

• Leading the Operational teams to effectively manage regional and contract financial outcomes.

• Attend all Board meetings and actively contribute

• Support the MD as a pro-active member of the senior management team

• Manage the finance function and team

• Responsibility for ensuring the timely production of statutory accounts (co-ordination of year end audit and corporate 
tax work)

• Ensure standardisation of robust internal financial processes/reporting across the company in respect of cash 
management and working capital management, and all aspects of governance and compliance, including taxation

• Drive the budget preparation and presentation process

• Manage cash and ensure in line with Group parameters

• Compliance with all Corporate tax payments and submission of all returns, including VAT and CIS

• Assist in preparation of papers for Board meetings

• Continually assess the robustness of the information technology systems and processes across the company

• Maintain an active and productive link to the Commercial and Operational functions across the business to ensure 
compliance with procedures and impact on financial outcomes

• Keep up to date technically with aspects of accounting and tax, especially those with direct impact on the business

• Participate and assist in the financial aspect of bidding and gateways

• Ad hoc analysis as required
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Person Specification

This role can be based in Scotland, the North East or North West of England, with flexibility around location.

We are seeking to appoint not only a technically strong Finance Director, but a strong leader and communicator to the  
business. The successful candidate will not only have a strong track record of implementing and ensuring strong financial 
control and reporting environments, but also possess first class communication skills, with the ability to interpret complex  
financial information into a meaningful format and context to inform Board decisions.

They will have significant experience of building business intelligence through the use of data, and leading complex 
transformation programmes with regards to both improving operational finance systems and also in driving improvements 
in team skills and capability.

The individual will possess the ability to motivate and inspire those around them, with a proactive mindset in everything 
they do.

Skills and Personal Qualities Required:

• Good  communicator,  with  the  ability  to  listen,  interpret  business  requirements  and  engage  with  the  business  

effectively

• Ability to produce concise clear reports when required and work to deadlines

• A high degree of professionalism with a drive to succeed

• Ability to work under own initiative, take responsibility and reflect the business values at all times

• Ability to analyse and interpret information

• Strong financial systems experience and a high degree of computer literacy

• Team  working  skills  with  the  desire  to  collaborate,  work  across  the  business  and  deliver  value  to  colleagues  

and  stakeholders alike

Qualifications/Relevant Industrial Experience Required:

• Qualified chartered accountant

• Family company environment experience

• Experience in a facilities management, or relevant support services environment where a mix of short-, medium- and 

long-term contracts are in place is essential
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Further Information

For further information or a confidential discussion, please contact Jamie Brown on:
 
fwb@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.

Behavioural Competencies  

The Robertson Way reflects how strong principles have helped the organisation grow into the thriving, modern organisation 
it is today. It encompasses its defined organisational purpose, vision and five principles that act as shared values. It has 
five guiding principles which are the touchstone for how each of its employees goes about their business every day.

The postholder will always be expected to demonstrate behaviours aligned to the Groups principles. Working the 
Robertson Way sets out the types of behaviours that bring their principles to life and are key to its success as a business 
and as individuals.
 

We listen 
Listening enables us to work positively and collaboratively, and gives customers, partners and colleagues the assurance 
that their voices are always heard.

We are professional 
Our mix of prudence and diligence, care and attention to detail means that our customers have certainty and assurance in 
everything we do and trust us to deliver.

We take responsibility 
Each of us is accountable for what we do. From the smallest detail to team safety and caring for our communities and the
environment, we know that everything matters.

We are determined to succeed 
Every challenge is an opportunity. We work collaboratively and focus on safety, productivity and quality to find solutions 
we can be proud of and that provide a positive, lasting benefit.

We are one team 
We work as one - in our teams and partnerships, and with our customers. We respect each contribution, and everyone 



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


