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Head of Supply Chain

Introduction to Cefetra Ltd
Cefetra Ltd is one of the major traders of grains and animal feed raw materials in the UK and Ireland.
With long-term arrangements at strategically selected import facilities with a specialised network of suppliers,
objective market analysis and a trusted approach to quality and sustainability, we’re ideally positioned to meet
customer requirements whilst reducing risk and increasing efficiency.
We dispatch between 85,000 – 90,000 tonnes of raw materials to industry partners every week and deliver 550 –
600 lorry loads per day.
We have over 700,000 tonnes of storage capacity supported by state-of-the-art processing technology and the
best expertise in the industry.
Through a tailor-made approach, using our network of suppliers and objective market analysis, we create real
value for our customers whilst reducing risk and increasing efficiency.
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Our History
Our roots can be traced back as far back as 1778 and after growing the business over many years, progressively
expanding the range of agricultural products we handled, we began importing animal feed materials into Northern
Ireland from multiple origins around the world in the mid 1980’s before further expanding our outreach through
Ireland.
In 1999, Cefetra BV, a trading firm based in the Netherlands, invested in the UK & Irish business resulting in the
creation of Cefetra. In the years following we received further investment from German agri-business BayWa,
providing us with access to global supply chains and we now operate within one of the top agri-businesses in
Europe.
In 2015, we acquired Wessex Grain – a farm grain buying business trading across the south and south-west of
England – to expand our presence throughout the UK and develop into a major agri-service company in the UK
and Ireland. Through the acquisition, our business division ‘Cefetra Grain’ was created and we increased storage
capacity by a further 70,000 tonnes while strengthening our existing co-operative relationship with farmers.
In February 2018 Cefetra Ltd acquired Premium Crops, Hampshire based leading provider of premium and
specialist crops in the UK. Premium Crops focuses on High Erucic Acid Rapeseed (HEAR), spring and winter
linseed, red wheat, canary seed, millet and naked oats. The acquisition further enhances Cefetra’s capabilities to
purchase grains and oilseeds direct from UK farmers.
Our products are used for animal feed and throughout the food and drink sector. We supply products to food
producers in sectors including dairy, beef, lamb, poultry, pork, salmon, beer, bread, biscuits, breakfast cereals and
pet food.
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Cefetra Group
Cefetra Ltd is the legal entity for Cefetra Group’s commercial activity within the UK and Ireland.
With revenues of £1.2 billion (Cefetra UK Ltd) and a Group turnover of €4.6 billion, Cefetra Group delivers more
than 25 million tonnes of agri-feed per annum, and is Europe’s largest agri-service and trading business, serving
customers from its 29 offices in 19 different countries.
It has a huge European footprint and a strong brand portfolio.
The organisation not only develops efficient supply chains for its customer base, but delivers real time market
intelligence and drives sustainability standards across the industry through its adoption of innovative technology,
application of data and analytics and insight to adapt to new markets.
Click on the thumbnail to view our corporate video.
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BayWa Group
Cefetra Group is part of global conglomerate BayWa.
BayWa is a group with worldwide operations in the agriculture, energy and building materials, and innovation &
digitalisation development sectors.
The agriculture segment of the group provides a wide variety of trading and other services for the agricultural
and food industry. The range of services includes the international trade and logistics of selected agricultural
commodities, as well as the sale of operating resources and feedstuffs. BayWa covers the entire value chain –
from the field to the marketing of produce – making it one of the leading European trading companies with a global
reach.
In early 2016, BayWa acquired full ownership of Evergrain KG – a company that specialises in international trading
with malting barley – expanding its national and international specialities business, and taking a leading role in the
malting barley trade.
BayWa’s annual turnover is now in excess of €15 billion and the group has a very strong financial position with
extensive farm grain origination operations in Germany, Austria, Poland and Hungary.
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The Opportunity
Cefetra Limited has been rapidly growing in recent years and for a considerable period of time has shown double
digit annual growth, and we are committed to future growth.
As our sales and revenue grow, so does the complexity of our Supply Chain model and fulfilment solutions, and as
a result of this we now have the requirement to appoint a new Head of Supply Chain to join the existing Executive
team for the UK & Ireland business.
This is a newly created role within the senior leadership team with significant opportunity to make a meaningful
impact on the organisation.
The complexity of our supply chain to a large degree lies in the demands of our customers, and our ability to plan
and coordinate the successful delivery of bulk grain and product, which at times can have 3–4-month lead times,
travelling from as far as South America and Africa. The majority of our customers are based in the UK & Ireland
but we do manage some export coordination to the point of Port distribution. As such, we are heavily dependent
on multi-modal transport by way of road distribution and sea freight.
With this appointment, there is opportunity for the individual to join the Board subject to performance and
development within the role once learning the nuances of our organisation and sector.
Cefetra operates in a dynamic environment with a volatile cost and supplier base, and the individual will need to
have the flexibility and intelligence to navigate these challenges including issues associated with seasonality and
harvesting.
We have a very close and collegiate team across the business and our culture and environment is of utmost
importance, and it is essential that the individual adapt and integrate well with us. We require the individual to
take an ambitious, yet considered approach which will involve learning the business, building relationships, taking
advice and building up information in order to “Evaluate, Identify Priorities and Enact Change” with regards to
people, systems, process and performance.
Overall, this is a fantastic and unique opportunity in the marketplace to join a well established yet growing
organisation in a newly created executive position, part of a global market leader with huge room to add value.
Subject to success in the role and growth, there could also be opportunity to take on wider group responsibilty in
the future.
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Role Responsibilities
We are currently looking for an experienced Supply Chain leader to assume responsibility for all aspects of U.K.
& Irish supply chain operations and strategy. You will set the strategic direction for all operational functions in
alignment with our wider business and commercial strategic objectives.
As part of the Senior Leadership Team, you will have responsibility for contributing to ensuring the following;
•

Supply Chain Solution Design & Development: You will be responsible for development of our
overall Supply Chain Solution design and the performance and development of warehousing,
transportation, shipping and receiving and you will evaluate, plan, and direct the cost-effective
distribution of inventory.

•

Operations Management: you will support local operational management teams to ensure
a reliable, efficient operational management structure is in place. You will review, adjust,
implement, and maintain effective KPIs to provide oversight of operations performance and
early identification of issues or risks which require action.

•

Project Management: You will be responsible for driving projects or initiatives in accordance
with the transformation agenda agreed with the relevant business stakeholders. You will lead
the project development from concept to final design and approval, mobilising either internal
or external (consultants) expertise. This will involve liaising with the respective countries’
organisation to align solutions and deployment. You will implement necessary Project
Management and governance tools to follow up implementation.

•

Senior Leadership: Critical in this role, you will operate as a member of the Senior Management
team, including the engagement and motivation of all Cefetra Operations employees. You will
contribute to strategy, lead by example and uphold the Cefetra values & behaviours. You will
actively participate in monthly director meetings, recognising achievement and constructively
challenging where appropriate. Overall, you will work collaboratively in the interests of the entire
Cefetra group, including consultation and collaboration across all functions to ensure business
priorities are understood and managed appropriately.

•

Strategic Insights, Decisions & Initiatives: You will be responsible for setting the strategic
direction and goals of all operational functions across UK, using industry insights and
benchmarking to do so. You will proactively identify, design, implement, and maintain initiatives
and projects to continually improve the efficiency and effectiveness of the Operational teams
and Supply Chain model.
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•

Health, Safety & Environmental Management: Ultimate responsibility for statutory adherence
to all Health, Safety & Environmental regulations across the operational sites in UK. You will
be accountable for reviewing, analysing and addressing any changes to requirements for the
Company to comply with all statutory requirements. You will ensure the business fosters a
proactive approach regarding Health & Safety to ensure risks are quickly identified and mitigated
to reduce any exposure to the Company. Any variance will be reported to the Leadership meeting
monthly, outlining performance against Health, Safety & Environmental KPIs and providing
visibility of action requirements.

•

Performance Management & Team Development: you will translate business, commercial
and operational strategic objectives into department goals. You will align of all operations
personnel with wider performance goals and objectives. This will include the delivery of training
and the development of initiatives which ensure all operations personnel are informed of their
responsibilities, objectives and performance. You will to this by working with the HR Manager to
identify talent and risks within the team and work collaboratively to manage these.

•

Continuous Improvement: By winning the hearts and minds of colleagues and leading by
example, you will proactively initiate, support and drive all continuous improvement projects
across the Operations teams in UK.

•

Financial Control & Budgeting: You will have responsibility for departmental budget tracking,
including monitoring headcount management and you collaborate and work alongside local
Operational management and Finance colleagues to evaluate and draft the future budget
requirements on an annual basis.

•

Governance: you will ensure the function is meeting company standards pertaining to quantity
and quality of work performed on an ongoing basis, performing all work-related tasks in a manner
that is in compliance with all Company policies and procedures. You will manage and ensure
compliance with Company Quality Systems, regulations and all other appropriate Regulatory
bodies, adhering to Company policies, procedures, and directives regarding standards of
workplace behaviour in completing job duties and assignments.

Head of Supply Chain

7

Person Specification
Experience & Skills
•

The successful candidate will be an experienced Supply Chain leader with an understanding and track record
of developing and improving global supply chains in a complex trading environment.

•

As such it would be preferable if the individual had a good understanding of global multi-modal transport
including road transport, inbound shipping and the challenges associated with this complexity.

•

An understanding of logistic solution design, and experience of running large scale projects through structured
methodologies.

•

It would be advantageous if the successful candidate has experience of agriculture and international trade,
although consideration will be given to candidates from sectors where complex supply chain environments are
present including broader food & drink, oil & gas, chemicals etc.

•

A working knowledge of supply chain planning, route scheduling and warehouse management systems.

•

The individual will possess the ability to move between strategic and operational responsibilities and balance
these priorities appropriately

•

We will require the candidate to be business fluent in English, with additional spoken languages being
advantageous.

Qualifications
•

Honour’s degree qualification in a relevant discipline (desirable)

•

A relevant qualification in Supply Chain e.g. Chartered Institute of Logistics & Transport or Chartered Institute
of Procurement & Supply Chain (desirable)

•

A recognised Project Management accreditation or business improvement certification in LEAN and/or Six
Sigma or equivalent (desirable)

Personal Characteristics
•

Team player with entrepreneurial view of an organisation beyond operations

•

A proactive and collaborative approach to improvement

•

A strong focus on people, with empathy and compassion

•

Strong influencing and negotiation skills

•

A customer centric mindset to everything you do
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How to Apply
For further information or a confidential discussion, please contact Jamie Brown on:
jamie@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

