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Introduction from Tommy Brown, Chair

From a beach hut on the shores of Loch Insh the Cairngorm Canoeing and Sailing School was born.

Who would have imagined it would be such a success 52 years on? the founder Clive Freshwater did!

Clive had a clear vision “to make accessing the outdoors and outdoor sporting equipment as easy as 
possible to the general public and give them the flexibility to participate in the activity on their terms 
and timescales” – that vision lives on today.

Now the business is in the hands of the next generation of Freshwaters the board have agreed that the 
Loch Insh Centre is ready for the next stage of development.

It is still a truly Family Business with a family atmosphere. Many of our guests come year after year, 
generation after generation – their children love it

we are about “Having Fun”

The Business now requires a Leader to build on the vision and in collaboration with other local facilities
and activities build a community experience to continue Clive’s journey.

There are many great ideas for the future floating around – they just need the right person to make 
them a reality. This is an extremely exciting time to be involved in Loch Insh – a truly magnificent 
location with a unique opportunity.

If you are looking for a new challenge, then we are keen to meet you.

Let’s go on this journey together.



About Us
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Our Business

Loch Insh Watersports is a multi disciplined family business with three core & complementary business 
operations:-

• Watersports / Multi Activity

• Accommodation

• Restaurant, Bar & Shop

Nestled in woods in the heart of the Cairngorms National Park our guests enjoy spectacular views over,
and activities on, Loch Insh.

All elements of the business are seasonal; in Spring we cater for school groups from mid March when 
we see groups of around 70 to a peak in June of 130. We have groups in September and have recently 
expanded into October.

In summer family holidays and day visitors drive our business. Winter is our quietest season though we are 
aiming to develop a year round operation across all business lines.

Throughout our business we aim to be a ‘playground for all’ regardless of an individual's position in life.
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Watersports / Multi Activity

Through spring, summer and into autumn water sports are the core of our multi activity business. Our 
customers enjoy a full range of watersports as well as mountain biking, archery, skiing on our dry slope or 
on snow in winter and much more. The location, accomodation, water based offering and range of on 
land activities are core to the schools market.

As well as catering for schools and groups we offer a full range of individual lessons, courses and 
qualifications to clients who are either staying on site, are members or our community or are day visitors 
to our business. For our community and regular visitors we offer a highly competitive season ticket.

For the financial year to Oct 2020 our activities achieved sales of £190k (£396k previous year).

Accommodation

We offer a range of onsite accommodation from 1* bunkhouse style accommodation and bed and 
breakfast to luxury 4* cabins. Bookings are taken directly from our website, by telephone and via booking. 
com. We have a low and high season pricing structure.

Current bed capacity is 155 and from Nov 2019 to Oct 2020 the overall accommodation occupancy 
was 27% with a high of 56% (Glenfiddich) and a low of 25% (Feshie).

For the financial year to Oct 2020 our accommodation achieved sales of £218k (£340k previous year)

At the current time there is little by way of proactive sales outside of school groups and bookings.com.

Restaurant and Bar

Our table service restaurant offers spectacular views, has a capacity of 90 covers and operates three 
menus; full breakfast 8am - 10am (followed by bacon rolls and bagels until 12pm), lunch 12pm - 4pm 
and dinner 5pm - 8pm.

For our bed and breakfast clients continental breakfast is currently included with a supplement for a 
full breakfast. Whilst open to the public breakfast clients are predominantly served to residential clients. 
Lunch and dinner to primarily to day visitors.

For the financial year to Oct 2020 our restaurant achieved sales of £270k (£512k previous year)

We cater for weddings and banquets utilising the Ptarmigan building and restaurant space.
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Our Stakeholders

Our People & Our Customers

Our people and our customers are at the centre of our business supported by five Heads of Team, our 
Finance and Support team, our Interim CEO and our Board.

We structure ourselves around the needs of our customers; our team is primarily guided by our values 
and our mission of delivering high quality service and facilities, creating memorable experiences and our 
vision to embrace a challenge, be ambitious, become the best you can be.

We recruit, induct, appraise and reward our team based on our values. Our aim is for every member of 
our team to have a personal development plan and for the business to support that with appropriate 
agreed training and development opportunities.

We aspire to the highest standards of safety in all that we do.

Our employee numbers fluctuate responding to the seasonal nature of our business peaking in the 
summer months of July and August at around 60 and reducing to a core team of around 25 in the winter.
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The present interim CEO is responsible for the day to day operation of the business and the delivery of 
our annual operating plan in accordance with our values and vision to nurture sporting development 
and career opportunities.

The Board of directors is made of up three family shareholders and three independent directors all of our 
non executive directors do not involve themselves in the day to day operation of the business. One of 
the independent directors acts as Chair of the Board.

The Board is at present reviewing our strategic direction, developing a business plan and providing 
support and governance to our colleagues to help them deliver.

Our Shareholders & Our Community

Our business is a family business with many shares now in the hands of the second generation of 
Freshwaters’.

Jonathan Freshwater and Duncan Freshwater play an active role in the business, with Jonny in the role 
of Activities Director and Duncan holds the Financial Director post. Both Jonny and Duncan are Directors 
on the Board of Loch Insh. Andrew Freshwater pursues an alternate career though he does play an 
active role as a non executive board director. Sally Freshwater (mother) has retired from involvement in 
the management of the business but does still hold a number of shares.
 
Our strategy is intended to continue to build a strong business that financially supports a leadership 
structure and delivers shareholder value.

All shareholders also own property which the business manages and lets on their behalf.

We care about our place in our community. Our community are our customers, our employees, our
directors and ambassadors for our business. It is important for us to deliver value for our community.



7 For the Appointment of
Chief Executive Officer

To view our brochure, please click here. 

Historically the business operates with four fairly distinct season catering for a diverse range of sports,
interests and demand as influenced by that season.

1. WINTER SEASON, (Jan, Feb, Mar). General Public and a few Schools. The centre offers snowsports tuition 
and courses at the local resorts of Cairngorm and the Lecht. As of 2022 the centre has purchased 
an artificial skating rink to compliment the artificial ski slope, thus giving the public a greater reason 
to visit. Watersports are generally impractical as the loch is so cold, sometimes freezing in January 
or February, however recent years global warming has seen a reduction in the reliability of Scottish 
winter snow.

• This is typically our quietest quarter - Forecast turnover for 2022 being £254k.

2. SPRING SEASON, (Apr, May, Jun). General Public and Schools. With a slight overlap into March the 
defining business of the centre at this time is school group activity weeks. School groups that come 
in winter are typically on snowsport weeks, but from April onwards the activity offering is much more 
land and watersports based around our centre. Schools tend to be focused in Insh Hall and midweek, 
whereas General Public tend to be in our Chalets all week and B&B at weekends.

• Typically our 2nd busiest quarter - Forecast turnover for 2022 being £707k

3. SUMMER SEASON,  (Jul, Aug, Sep). General Public and a few Schools in September. We are exceptionally 
busy with general public during the summer holidays, to a level we are not in September, however in 
September we see a few schools return for midweek activity weeks.

• Typically our busiest quarter - Forecast turnover for 2022 being £726k

4. AUTUMN & FESTIVE SEASON, (Oct, Nov, Dec). General Public. The Glice skating rink has just been 
installed. Numerous events and theme nights to bring people on site in lead up to Christmas and New 
Year are planned. A season with growth potential.

• Forecast turnover for 2022 being £306k.

The centre is open to public and school groups alike as explained in the season flow above, however 
the shareholders have recently articulated a shareholder vision, for the directors to build into a business 
plan, This plan will focus on Sustain-Inspire-Nurture-Master (SINM).  

• Sustain: To invest, operate and renew in an environmentally sympathetic manner.

• Inspire: To tailor the activity/experience to fill someone with confidence and a desire to do more.

• Nurture: To design a learning journey to help someone develop to be competent and successful.

• Master: To further develop a person beyond simply being competent, to being highly skilled.

Every offering at Loch Insh be that product or employment should be identifiable against one or more 
of these strands.

https://www.fwbparkbrown.com/wp-content/uploads/2021/11/2020-brochureweb.pdf
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Our Vision, Mission & Values

Our Vision

To inspire generations to recognise and respect our natural highland resources with a passionate team
delivering high quality service and facilities, creating memorable experiences.

Our Mission

To enthuse and inspire through life changing experiences. Nurture sporting development and career
opportunities. Embrace a challenge, be ambitious, become the best you can be.

Our Values

Honesty - Considered, Constructive, Open

• Be true to yourself and your colleagues

• Work to your full potential at all times

• Be Open and constructively speak your mind

• Treat everyone with respect

• Leave no issue unsaid

Passion - Inventive, Positive, Fun

• Have fun

• Be a positive and inspirational leader

• Encourage and enthuse those around you

• Be inventive

• Engage emotionally and exceed 
expectations

• Be self motivated and take initiative

• Consider others

• Be eager to develop

Humility - Ownership, Empathy, Respect

• Don’t be afraid to fail

• Take ownership of your decisions

• Be open to give and receive feedback

• Learn from mistakes and failures

Cooperation - Professional, Open, Customer 
Focussed

• Focus on Customer experience

• Ask for help

• Have the confidence to express your views

• Accepting and acknowledging differing 
viewpoints

• Be supportive of colleagues

• Stick to the plan

• Be open to change
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Role Purpose
• To implement the Shareholders Vision through the development of a high-quality Business Strategy 

and ensure alignment of the companies aims and objectives.

• To create an environment and culture that focuses on fulfilling the company’s mission, vision, and 
values.

• To promote and protect the standing and integrity of the company.

• To oversee the financial performance and risk profile while ensuring that all regulatory obligations 
are met.

• To oversee all operations and business activities.

• To ensure there is an effective relationship between all levels of the Management of the company

• To maintain strong customer relationships at all times.

Relationships

Directly responsible to:  The Chair of the Board

Directly manage:   Executive Directors and All Heads of Departments
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Personnel

• To lead all employees effectively and to develop individual skills and abilities to an optimum level of 
efficiency.

• To set and agree levels of attainment with all employees directly managed and to regularly measure 
the actual performance with the set standard.

Financial

Revenue Expenditure
To work effectively within the agreed parameters contained in the financial budgets and with the
agreement of the Chair of the Board of Directors.

Detailed Responsibilities

General

• To analyse challenges in the business and give advice for improvement and suggest solutions.

• To focus on consensus building efforts and strategic planning

• To undertake any duties which may reasonably be required.

People

• To lead by example and to motivate Executive Directors, Heads of Department and all personnel.

• To encourage employee engagement.

• To train a high performing managerial team.

• To ensure the company is staffed with well-trained and engaged employees at all times.

• To work with the senior management team to develop effective hiring, training, and compensation 
plans to retain quality talent.

Health and Safety and Compliance

• To ensure the company complies with all statutory and legal obligations including Health and Safety 
at Work.

• To be vigilant on all safety matters and to be ultimately responsible for the management and 
reporting of incidents.

• To ensure the company adheres to the regulations and reports incidents within the processes laid 
down by the authorities.

• To ensure the Business Reports to the Board on a regular basis and in accordance with company 
policy.
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• To ensure there is an escalation process in place to immediately notify the Chair and Board should 
there be any serious incidents.

• To be aware of any potential non-compliance of regulations or any hazardous situation which may

• occur anywhere on company premises.

• To ensure own safety and the safety of all others who may be affected by the Company’s business.

Finance and Administration

• To be overall responsible for the Financial Performance of the Business.

• To ensure the timely submission of month-end financial and operational reviews, contributing to the 
development of and participation in corporate-wide strategic planning efforts.

• To ensure a thorough evaluation of information and data when making capital investment decisions.

• To ensure administrative processes are in place and recorded to allow for the efficient management 
of the organisation.

• To develop business prospects by studying economic trends and revenue opportunities; projecting 
acquisition and expansion prospects; analysing organisation operations; identifying opportunities 
for improvement, cost reduction, and systems enhancement; and accumulating capital to fund 
expansion.

• To monitor the company’s performance by measuring and analysing results, initiating corrective 
actions, and minimising the impact of variances.

• To recommend and make high-quality investing decisions to advance the business and increase 
profitability.

Governance and Legal

• To ensure the company’s complicity with legal and business ethics.

• To constantly monitor and update all company legal documentation to ensure the company is 
adhering to the law.

• To build trusting relations with key partners and stakeholders.

• To ensure adherence to legal guidelines and in-house policies to maintain the company’s legality 
and business ethics

Public Relations

• To keep abreast of the markets and industry trends.

• To represent company at important business functions, community events, industry training and 
events, and networking opportunities.

• To manage the design and implementation of new products and services; and oversee brand 
development and the implementation of effective marketing strategies.
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Essential Criteria Desirable Criteria Measured by

Education and 
Qualifications

Degree qualified.

A full driving licence.

Application and 
certification.

Driving licence/
DVLA

Experience Prior experience as a business 
leader or a CEO.

Experience of leading a team 
of at least 50-75 employees.

Experience of the Leisure 
Industry, Scottish Tourism and 
the Outdoor Activity Sector.

Knowledge and skills to run a 
family-owned business.

CV and interview.

Capabilities and 
Skills

A firm grasp of leadership and 
management principles.

Proven ability to work with a 
Board of Directors.

Strategic decision-
making competency with 
exceptional communication 
skills.

Financial management 
skills with a comprehensive 
understanding of budgets 
and cost control in general.

Commercial acumen and 
an innovative approach to 
business development

Able to demonstrate an 
outstanding record in the 
delivery of exemplary 
customer service

Experience of successfully 
leading and managing 
change, translating 
organisational ambitions 
into real and measurable 
achievements.

Experience in establishing a 
strong working culture.

Demonstrates a teamworking 
ethos.

Has successfully established 
and sustained a strong 
performance management 
culture that drives up 
standards and performance. 

High levels of organisation 
and planning.

Ability to act as the public 
face of the company.

Application, 
Interview and 
assessment.

Person Specification
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Personal 
Attributes

Ability to be a professional, 
respectful, and positive role 
model to both guests and 
staff.

Resourceful, resilient, and 
innovative, with the ability to 
manage a range of different 
priorities.

Interpersonal skills and 
judgement which inspire 
confidence and trust in staff 
and stakeholders.

Strong and effective 
communicator.

An ability to provide visible 
and supportive leadership 
and to foster a positive 
work environment through 
empowering, enabling, 
motivating and developing 
others.

Ability to influence and 
persuade others in order to 
gain trust and confidence.

Drive and determination.

Interview.

Other Prepared to live in the local 
area or to be living within a 
comfortable daily commute.

Interview.
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How to Apply

To apply please send a full CV and covering letter to Ailsa Sutherland or Lindsay Cramond at: 
fwb@fwbparkbrown.com.
 
Or alternatively, for an initial confidential discussion you can contact Ailsa or Lindsay at our Edinburgh 
office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


