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MENZIES DISTRIBUTION

ABOUT US

As one of the UK’s major logistics providers, Menzies Distribution enables companies to optimise value from their 
supply chain activities. The business specialises in providing contract logistics, warehousing, distribution, systems 
integration and added value services to a wide range of customers and long-term partners. Its diverse and unique 
set of capabilities also means it can share best practice across the various industry sectors in which it operates.

Menzies Distribution operates from more than 100 sites across the UK and Ireland, distributing over 29.5 million 
units across its network every week, to more than 30,000 locations each day, including newspapers and magazines, 
retail stock, healthcare consumables and parcel delivery services. Employing almost 5,000 people and operating 
with over 4,200 vehicle assets, the Menzies Distribution Group has annual turnover in excess of £1.2bn. 

OUR BUSINESS SECTORS & SERVICES
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THE OPPORTUNITY & CONTEXT

Due to the upcoming retirement of Menzies Regional Director for its business in Ireland, we are now seeking to appoint 
a new incumbent.

The role will assume responsibility for business in both Northern Ireland and the Republic of Ireland with key operational 
sites in Belfast and Dublin. The business in Ireland has around 140 directly employed staff in the region, with another 
200-250 indirectly employed via sub-contractors/partners, and combined revenue across the Republic of Ireland 
(£75 million) and Northern Ireland (£55 million) is around £130 million.

Given the nuances of the business in Ireland (e.g. employment law), the existing partner relationships and political 
environment, the strong desire is to identify a candidate who is either based in the Republic of Ireland at present or is 
an Irish ex-pat, who will have an existing or recently established network of contacts in the Republic.

The structure beneath the Regional Director consists of a Logistics Manager, Operations Manager, Distribution 
Manager, Business Development Manager and a Transport Manager. The team is very well established, and incredibly 
strong, providing ample support to the new incumbent.

At present, the Regional Director holds the unique additional responsibility (supported by the wider commercial 
function in the business) of involvement in a lot of the commercial and contractual terms associated with the business 
in the R.O.I. The majority of Regional Directors in the UK do not have this extended responsibility and as a result we 
are looking for a unique type of candidate in this instance.

Key Areas of Priority in the post will include;

• Maintaining the strong leadership environment that has built up over a number of years centred around Customer 
Service & Continual Improvement

• Further developing the already strong external relationships in place

• Supporting the diversification of new business mix, and contributing to commercial responsibilities

• Ensuring appropriate cost controls and efficient processes are embedded across the region
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MANAGEMENT STRUCTURE IRELAND
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JOB DESCRIPTION

OVERVIEW:

• This role will assume responsibility for overseeing and developing our logistics, operational and service 
requirements across multiple customers and sites both in the Republic of Ireland and Northern Ireland.

• To successfully deliver Key Performance and efficiency with your Regional Operational teams.

• Manage the staffing, profit, performance, and general operation of each branch, whilst liaising with branch 
management and supervisors.

• Lead and motivate Distribution Centre teams to deliver exceptional performance by setting clear objectives and 
targets, monitoring, and reviewing progress and supporting them in the delivery of their targets.

• You will liaise with new Business Partners to develop and integrate new business opportunities.

• Serve as the Senior contact in forming relationships with your Irish based customer and operational leads in 
addition to supporting the wider MDL - UK commercial teams.

• Leading operational performance including primary trunking, final mile (radial), execution plans, sub-contractors, 
claims, stock holding, returns and customer service processes.

• In conjunction with Finance working to maximize efficiencies and operations in line with Key Performance and 
budget expectations.

• Support Ireland and wider UK contract renewal process.

• Monitor and control key contracts, ensuring Health, Safety, Environmental and Quality compliance is maintained, 
and the Company's procedures and objectives are achieved developing, building, nurturing, and maintaining long- 
term relationships.
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KEY RESPONSIBILITIES:

PROCESSES:

• Ensure mapping of site resources and activities and manage as per timelines and budget constraints.

• Manage working knowledge of customer needs and contract requirements, resources required and deliverables.

• Ensure completion in full and on time of regional audits and controls.

• Review and analyse performance and develop improvement plans to report director.

• Lead and motivate Distribution Centre teams to deliver exceptional performance by setting clear objectives and 
support mechanisms Oversee Service Level Agreement Compliance

• Liaise with customer service re-claims, collections and general customer issues or concerns

• Attend senior operational client facing calls

• Manage and develop the growth of the National Day Network across Irelands Network and trunking of product 
within Ireland and the UK.

• Liaise with the wider sales and commercial team on pricing and operational efficiencies.

• Lead and direct regular performance reviews with your management and key team.

• Ensure timely and successful delivery of solutions according to customer needs and business objectives

• Oversee Service Level Agreement Compliance

• Ensure contract close-out, extension or renewal processes are adhered to.

• Supporting and driving sustainable and profitable growth for the company.

• Leading the team in ensuring key performance measures and reporting requirements are in line with customers’ 
expectations.

• Develops partnerships with key customers by identifying and delivery valued added activities & services which 
help drive business growth.

• Produce specific account growth plans detailing actions and resources.

• Ensure timely and successful delivery of solutions according to the customers’ needs and business objectives

MANAGEMENT: 

• Share collective responsibility for delivering organisational objectives, through active engagement and collaboration 
with employees at all levels in the organisation.

• Be a role model for effective and positive leadership which is ethical, results driven and future oriented.

• Provide ongoing feedback, mentoring, advice and coaching to direct reports, supporting skill development and 
increased competencies through an effective performance management framework.

• Oversee all HR responsibilities for direct reports including recruitment and selection, training and development, 
performance management, performance reviews, disciplinary management, and workplace Health and Safety.

• Build and maintain effective relationships with managers and employees.
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• Regular contact and meetings with directors, branch management, department heads and other employees of 
Menzies Distribution Ltd regarding any logistics queries/issues and presentation of new solutions across the 
business.

• Work together with key stakeholders in the business, support the negotiation and renewal of customer accounts.

PEOPLE:

• Responsible for outlining resourcing analysis and training requirements for Operational Managers/Supervisors 
to follow.

• Interview candidates professionally and manage staff levels as per contractual obligations.

CUSTOMER:  

• All contact with customers, should be courteous, professional, and efficient demonstrating a desire to exceed 
customer expectations and deliver excellent standards of service.

• Build and maintain effective relationships with external customers and to effectively support Menzies Distribution 
business needs.

• Secure long-term client relationships by maintaining effective client relations. Regular contact and meetings with 
directors and respective leads.

• Build effective relationships with distribution leadership/management teams to ensure they have a clear 
understanding of requirements and adhere to process.

• Monitor customer satisfaction with our terms and conditions, contracting practices and recommend changes.

• Develop process and procedure in conjunction with Managers to best provide support, development and 
improvement in the service provided.

• Participate in regular review meetings to highlight issues or planned changes to ensure the service standard is 
maintained and improved

• Have a sense of pride in delivering a great service to our customers

• Ensure customer expectations and requirements are exceeded.

COMMUNICATION:

• Cascade all relevant information to customers and team in a timely manner.

• Support, facilitate and embrace a culture of open communication when relevant.

• Communicate client needs clearly to the business.

• Communicate any trends or issues to team and agree action plans.

• Maintain a professional and efficient client focus, demonstrating a desire to exceed client expectations and 
standards of service.

• Attend internal, external training sessions as and when appropriate to increase skill set.
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• Act as a company ambassador.

• Develop and maintain competitor and industry knowledge.

FINANCE:

• Monitor the P&L reports for each site and develop effective ways to fill in any gaps between actual performance 
and company projections.

• Prioritise site performance issues to make certain that the issues most directly affecting profitability are addressed 
first.

• Be responsible for the delivery and forecast of regional budgets; managing costs and ensuring the team understand 
the financial impact of their decisions.

• Work with Finance to monitor and control key customer accounts, ensuring the account is operating in line with 
budget expectations.

• Strong analytical skills to review, interpret and present data

• Prepare reports detailing cost savings and efficiencies versus P&L.

HEALTH & SAFETY:

• Ensure all staff have completed the necessary Health & Safety Training to carry out their role safely.

• Ensure your sites comply with Company Policy and Health & Safety Regulations.

• Immediately address any lapses in compliance with corporate policies or local/national laws.

• Liaise with Health & Safety Team and Facilities Team to ensure successful collaboration.

• Understand and work with external and internal support expertise to comply with all relevant Company rules, 
agreements, policies, procedures and with all relevant legislative requirements and codes of practice within the 
jurisdiction of Operation.

• Maintain and comply with all Health, Safety and Environmental standards, to be aware of the Occupational Health 
& Safety Management System

• Supporting the H.S central team in ensuring compliance within your management and staff have completed the 
necessary Health & Safety Training to carry out your role safely.
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COMPANY WIDE:

• This job description is not exhaustive and will be reviewed from time to time and amended by agreement

• There will be an annual Menzies Performance Review with your Manager/Supervisor to consider progress, job 
description and performance in the post

• There may be a need for other comparable duties to be undertaken by the post holder from time to time as 
required by management

• Everyone has a responsibility to adhere to all companywide policies and procedures, which are updated from time 
to time

SPECIAL REQUIREMENTS INCLUDING PHYSICAL & ENVIRONMENTAL:

• Nationwide travel & occasional overnight stays (as required)

• Full UK/EU driving license.

• Travel throughout UK and Ireland as required for business needs.

• Attending internal and external meetings.

• Ability to work with data in Excel form and familiar with MS Word and PowerPoint software packages.
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FURTHER INFORMATION

For further information or a confidential discussion, please contact:

JAMIE BROWN
E: jamie@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 (0)131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


