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Introduction from Andrea Nolan, Chair
Interface is a remarkable organisation. Ask any business leader and university staff member who has
engaged with Interface and you will hear true appreciation for the way in which new opportunities and
collaborations have been brokered, and how these ‘matches’ between businesses, collectives, social
enterprises and universities have solved problems for organisations of all shapes and sizes across a range
of sectors. Founded in 2005, Interface has developed to be a most highly valued and integral part of
Scotland’s innovation and knowledge exchange eco-system.
The founding director, Siobhan, is leaving the organisation in great shape – it is well on its way to delivering its current five year goals. Indeed, Interface has out-performed its targets and commitments during
the challenges of the pandemic, responding to the hunger for support as many organisations faced
unprecedented disruption, while maintaining their core mission to maximise the expertise and value of
universities and colleges to businesses across Scotland.
I welcome the Scottish Government’s commitment to Interface through our funding partners, the Scottish Funding Council, Scottish Enterprise and Highlands and Islands Enterprise, to strengthen businessacademic partnerships over the next five years. During this time, among the many sector specific challenges, we all face the challenges of transition to a net zero economy. Sharing expertise, creative
thinking, challenges and learning will deliver new approaches, products and processes for businesses
and public sector, and support policy development to enable us to achieve our goals. Interface has an
extensive research base and, through its networks, is in a unique position to build effective and productive collaborations and facilitate knowledge exchange and innovation.
I welcome your interest in this exciting leadership role at a crucial time for Scotland’s economy; it provides the leader, supported by a highly motivated and passionate team, with a great opportunity to
play a major role in driving inclusive economic growth in Scotland.

Professor Andrea Nolan, OBE
Chair of Interface Strategic Board
Principal and Vice-Chancellor of Edinburgh Napier University
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About Us
Established in 2005, Interface - The knowledge connection for business is a central hub connecting
organisations from a wide variety of national and international industries to all of Scotland's universities,
research institutes and colleges.
Based regionally throughout Scotland, Interface works with businesses of all sizes, in all sectors, to match
them to Scotland’s world-leading academic expertise to help them grow.
With connections into all Scottish universities, research institutes and colleges, Interface has established
and efficient processes that will save time and money in finding and accessing academic expertise,
research, technologies, specialist facilities and funding.
Interface also facilitates clusters of businesses and academics working together to tackle industry sector
challenges leading to transformational outcomes and impacts.
The free and impartial service has helped hundreds of organisations to become more competitive
enabling them to increase their profits, maximise their export potential and ultimately become more
sustainable.
Interface helps organisations access a range of funding options to offset the cost of their project and
with regional team members they help businesses wherever they are, whatever their need.

Click on the below links to find out more.

Facts & Figures
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Purpose of Role
Interface is a vital part of the further and higher education system, maximising the value of universities
and colleges through their Knowledge Exchange and Innovation. The Director will provide leadership
for the ongoing strategic development of, and delivery by, Interface.
Working closely with and reporting to the Chair of the Interface Strategic Board, the Director will act as
organisational ambassador and will be responsible for leading delivery of a compelling vision, strategy
and plan for the continued growth of Interface. The Director will have accountability for leading the
development and implementation of a strategic approach which increases collaboration between
Scottish academic partners and end users including private, public and third sectors, especially SMEs,
thus enhancing Interface’s economic and societal impact.
They will be integral in building relationships, collaborative partnerships and facilitating joint working
across stakeholders. The post holder will be responsible for motivating and engaging a high performing
team to deliver against the strategy and vision and will be instrumental in engaging the Interface
Strategic Board members and public sector funders whilst leading on the planning, performance and
governance of Interface.

Main Responsibilities
Approx. % of time
1.

Overall responsibility and accountability for the development,
implementation and delivery of a sustainable strategy, operational plans
and budgets for Interface.

25%

2.

Lead the Interface team in the delivery and implementation of
operational plans, including articulation of measurable outcomes and
regular reviews of progress.

20%

Provide a performance management and development structure to
continuously extend the capability of the Interface team.
3.

Identify and secure the resources (human, infrastructure & financial)
required to deliver the key business objectives, including responsibility for
operational and strategic financial management of Interface.

10%

4.

Seek new opportunities for business growth and development for
knowledge exchange across Scotland.

25%

5.

Provide a leading and influential role representing Interface externally to
local, Scottish and UK Governments, public sector organisations, industrial
partners, other universities and other organisations.

20%
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Key contacts / Relationships (including but not limited to)
•

Interface Strategic Board

•

Edinburgh Innovations Ltd (host organisation)

•

Principals, Vice Principals and Directors of Research + Enterprise, academic staff and professional
service staff across Scotland’s Universities and Colleges

•

Scottish Funding Council, Scottish Enterprise, South of Scotland Enterprise, Highlands and island
Enterprise, Scottish Government and Scottish Development International

•

Business Support organisations, incubators and accelerators

Planning & Organising
Strategic Planning & Project Management
•

Develop and lead the implementation of a strategic planning process that ensures buy-in from all
key stakeholders and secures long-term funding.

•

Build in review and decision points.

•

Provide regular updates to the Interface Strategic Board and key stakeholders on progress.

•

Ensure that key stakeholders are engaged.

•

Complete projects on time and within agreed budget.

Problem Solving
•

Proactive in anticipating and solving strategic problems, taking different stakeholder (Interface
Strategic Board, public funders, Universities, Colleges, Client organisations, etc.) interests into
account when decision-making.

•

Empower others to use initiative, insight and creativity to resolve issues and prevent recurrence.

Decision Making
•

Display confidence in own judgement, using all resources to confront and deal with difficult situations.

•

Exercise sound judgement in situations of unpredictable change and ambiguity.
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Knowledge Skills and Experience
Attribute

Essential

Desirable

Education,
•
Qualifications &
Training

Professionally qualified/relevant degree or equivalent, plus
extensive experience operating at a strategic management
level.

•

MBA or Marketing
qualification.

•

Evidence of
continuous personal
and professional
development.

Knowledge &
Experience

•

Distinctive track record of high achievement at Director level
or equivalent in a similarly complex system, ideally with some
exposure to the complexities of operating within a University /
College setting.

•

Ability to operate
successfully at both a
national and global
level.

•

Proven experience in leading the development and delivery
of innovative, strategic and commercial concepts and plans,
ideally at both a system and organisational level.

•

•

Track record of successfully anticipating trends and changes
and leveraging that understanding on behalf of organisations.

Experience of
supporting public,
private and third
sectors in a variety of
ways.

•

Demonstrable experience of building and nurturing effective
and productive partnerships and working with stakeholders at
all levels to achieve system and organisational excellence.

•

•

Proven track record in leading change in the sector,
managing multiple stakeholders and delivering measurable
outcomes.

Track record in use
of improvement tools
and techniques to
enhance services and
translating strategy
into delivery plans.

•

Effective budget management.

•

•

Understanding of the policy environment in which the
Universities and Colleges operate – in particular, short,
medium and longer term planning priorities.

Evidence of successful
sales activity at
Director level.

•

•

Business focused commercial acumen to enable
consideration of risks and opportunities.

Able to develop
innovative strategies
to address future
scenarios.

•

Leadership of high performing teams.

•

•

Significant personal credibility with proven ability to work well
with senior level stakeholders.

Significant proficiency
in use of IT systems
and building a strong
digital footprint.

•

Charismatic team player with evidence of bringing others
along with them. Encourages a culture of innovation and the
understanding of, and ability to, take calculated risk.

•

•

Demonstrable commitment to promoting and celebrating
diversity and equality of opportunity.

Track record of
building high
performing, cohesive
teams and inspiring
others to achieve
excellence.

•

Effective interpersonal skills including the ability to listen and
communicate, collaborate with others and be open to
continuous improvement.

•

Committed to a
culture of continuous
improvement, and
learning.
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Dimensions
•

Lead on the development of annual team outcomes which are measurable and include economic
and societal impacts.

•

Work with private, public and third sector client organisations across UK and globally.

•

Work with academic staff across all Universities and Colleges in Scotland.

•

Lead/Manage and develop a team of 22 employees (4 Senior direct reports + Executive Assistant).

Additional Information
Interface - The knowledge connection for business www.interface-online.org.uk provides companies
with a central point of access to the expertise available in Scotland's Universities, Research Institutes and
Colleges. The core mission is “to enable business-academic collaborations for economic and societal
benefit”.
The Interface programme is delivered through a partnership of all 23 Scottish Universities and Research
Institutions hosted by Edinburgh Innovations Ltd / University of Edinburgh. Funding is provided from Scottish
Funding Council, Highlands and Islands Enterprise, South of Scotland Enterprise and Scottish Enterprise.
The Interface Strategic Board, chaired by Professor Andrea Nolan, is formed from representatives of
industry, partner University and Research Institutes, funders of knowledge exchange, and other relevant
organisations that support business – academic engagement.

Relevant information
•

Independent Economic Evaluation February 2021 https://interface-online.org.uk/news/economyand-society-significantly-benefit-matching-service

•

Facts and Figures https://interface-online.org.uk/about-us/facts-and-figures

•

Mission, Vision and values https://interface-online.org.uk/about-us/mission-vision-values

•

Case studies – how Interface is helping industry https://interface-online.org.uk/case-studies

•

Annual reviews
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»

https://www.interface-online.org.uk/annual-review-2019-2020

»

https://interface-online.org.uk/year-review-202021
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How to Apply
For further information or a confidential discussion, please contact Ailsa Sutherland on:
fwb@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

