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Introduction from Fraser Thornton, Treasurer
The Scotch Whisky Association (SWA) has supported the Scotch
Whisky industry for more than 100 years. The industry is remarkably collaborative on pre-competitive issues and, over that time,
the SWA has helped the industry to act in concert on issues of concern to all distillers, from levels of taxation to eliminating greenhouse gas emissions and reaching our Net Zero targets.
The SWA facilitates that industry collaboration. Its role has been
hugely well-supported by its members throughout its existence,
and it now has a growing membership – reflecting significant
growth in Scotch Whisky distilling across Scotland over the last 20 years. The SWA brings Scotch Whisky
companies together to support them on operational issues, such as health & safety, or to agree positions
to inform government policy, such as on trade negotiations in Scotch Whisky export markets all over the
world. The SWA legal team also acts globally to protect Scotch Whisky’s intellectual property.
The SWA is a small business in itself. Its own operations are run and supported by the SWA’s Corporate
Services Team, which is led by the Chief Operating Officer. This team enables the SWA to function across
everything it does – from ensuring the SWA manages member subscriptions; has office accommodation
in Edinburgh and London; has a modern IT system; has website services for SWA member companies; has
sound HR policies; knowledge and file management systems, including for the SWA’s prolific legal team;
has up to date budgeting systems; and the right pay and benefits for SWA staff.
The SWA is looking for a new Chief Operating Officer to lead the Corporate Services Team, reporting to
the Chief Executive. We are looking for a dynamic leader, with experience of making organisations work
well and developing high-performing teams. We’re looking for someone with an interest in Scotch Whisky
and the industry, and its place at the heart of Scotland’s culture and heritage, who wants to work within the
SWA team to ensure that Scotch Whisky’s future is vibrant and successful, in the UK and across our export
markets.
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Overview
Scotch Whisky is a much-loved and prestigious spirit drink with a global reputation. The industry plays a
significant role in the Scottish and British economies, and it is an important employer across Scotland and,
through the supply chain, across the whole of the UK. It combines both the traditional and modern, the
international and local.
The SWA is the trade association that supports the Scotch Whisky industry. The industry’s vision, as set out
in the SWA's 2018-2023 Strategy, is to be a dynamic industry in sustainable global growth and for Scotch
to retain its place as the world’s leading high-quality spirit drink. The SWA’s mission is to drive the best
possible global business environment for Scotch, so that the industry’s vision can be achieved.
In order to do so, the SWA will focus on the following Strategic Priorities:
1.

Support market growth & shape trade policy

2.

Advance global sustainability

3.

Drive the COVID19 recovery

The SWA is led by its Chief Executive and is made up of five teams, each led by a Director. Each team
plays its part in working to achieve the Strategic Priorities. The teams are: International, Industry, Strategy &
Communications, Legal and Corporate Services. The work of each team is critical to the SWA achieving its
priorities and the industry’s vision.
The SWA is headquartered in Edinburgh and has an office in London. You may be required to travel to
London/Edinburgh or elsewhere to support the SWA’s work.
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SWA Mission & Strategy
Scotland is home to over 130 malt and grain distilleries, making it the greatest concentration of whisky
production in the world. The mission of the Scotch Whisky Association (SWA) is to drive the best possible
global business environment for Scotch Whisky.
This means working to achieve:
•

a regulatory and tax environment which supports improved competitiveness, profitability and
productivity

•

rules and frameworks that allow Scotch Whisky to trade freely and compete equally with like products
anywhere in the world

•

legal frameworks that ensure Scotch Whisky does not face unfair competition by enabling effective
intellectual property protection

•

constructive relationships with national governments and international institutions on the role alcohol
plays in society, including promoting responsible consumption and participating in action to tackle
misuse.

To do this, the SWA work closely with their 80 members, with the UK and Scottish governments, governments
all over the world, and other partners to shape favourable conditions for the success of Scotch Whisky.
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Focussing on the Future: Getting Back to Export Growth
The past five years have seen a great deal of turbulence, with the UK’s departure from the EU, global trade
tensions, and the COVID-19 pandemic impacting the industry’s production, exports and sales in the UK and
across Scotch Whisky’s export markets. However, as we enter the final eighteen months of the SWA’s 20182023 Strategy, the outlook is looking much more optimistic.
With Brexit behind us, with the tariffs imposed on Single Malt Scotch Whisky by the US government in 2019
now suspended, and with the worst of the COVID-19 pandemic receding in much of the world, there are
significant and positive opportunities for the SWA to seize, to help member companies drive exports back
into global growth.
As such, we are now moving away from the shorter-term strategic objectives we focussed on during the
sixteen months of COVID restrictions and lockdowns, and back to focussing on achieving our three Strategic
Objectives (Tier One) and as well as providing the comprehensive services to our members which underpin
their ability to produce and export Scotch Whisky successfully (Tier Two).
Our Strategic Objectives, and the KPIs that flow from them, encompass the key opportunities and challenges
that the industry will face in the coming one to two years, from getting exports back into growth, to
achieving our ambitious environmental sustainability goals in the face of the climate emergency, improving
the ways in which we are taxed in the UK and in export markets, managing the outcome of a second
Scottish independence referendum such that the industry is still able to thrive domestically and globally,
and ensuring proportionate regulation domestically and globally

For more information please visit: https://www.scotch-whisky.org.uk/
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Strategy Overview
VISION

Scotch Whisky continues to be the world's undisputed premier whisky and
consumers' spirit of choice

MISSION

Drive the best possible global business environment for Scotch Whisky

2022
TARGET

NAVIGATE DOMESTIC AND INTERNATIONAL ENVIRONMENTS TO
DELIVER THE PLATFORM FOR SUSTAINABLE GROWTH FOR ALL MEMBERS

2022
PRIORITIES

KPIs

DRIVE EXPORTS AND
GLOBAL
COMPETITIVENESS

1 DRIVE UK TRADE

POLICY TO BOOST
EXPORT GROWTH,
SPECIFICALLY INDIA

2 DELIVER ENGAGEMENT
STRATEGIES FOR CHINA,
THE US AND THE EU
3 EXECUTE CAMPAIGNS
FOR TAX FAIRNESS IN
KEY MARKETS
CAMPAIGN FOR

4 E-CMOMMERCE & DUTY
FREE GROWTH

5

SHAPE A SUSTAINABLE
FUTURE

BUILD DOMESTIC
FOUNDATION
FOR GROWTH

5 ADVOCATE BALANCED

9 PROTECT INDUSTRY'S

APPROACH TO GLOBAL
ALCOHOL REGULATION
DRIVE GRAIN TO GLASS

6 ENVIRONMENTAL
SUSTAINABILITY

PROTECT SCOTCH

7 WHISKY'S

GEOGRAPHICAL
INDICATION THROUGH
LEGAL ACTION

8 SHAPE FUTURE

WORKFORCE & SKILLS
STRATEGY, INCLUDING
DIVERSITY AND
INCLUSIVITY

LICENSE TO OPERATE
& BUILD SUPPLY CHAIN
RESILIENCE

10 POSITION INDUSTRY

TO THRIVE THROUGH
CONSTITUTIONAL
CHANGE

11 ENHANCE UK TAX
& REGULATORY
ENVIRONMENT

12 WORK WITH PARTNERS

TO DRIVE TOURISM &
HOSPITALITY RECOVERY
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The SWA's Values
Our values are central to everything we do. They define the SWA's culture, inform what we do and how we
do it. They help us maintain a sustainable and healthy working environment for our staff. Our values are at
the heart of our Strategy.
The SWA team believes in the following values:
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Job Description
Main Purpose of Job
As a member of the leadership team reporting to the CEO, the Chief Operating Officer's key responsibility
is to provide effective leadership, direction and management of the corporate services strategy, team and
functionality within SWA.
The primary purpose of the COO is to provide strategy, direction and management to the essential
governance and operational matters which underpin the successful delivery of services to members and
achievement of strategic goals and priorities from across the Association. The broad areas of responsibility
will include Finance, Accounting, Pensions and other employment benefits, Facilities management, Health
and Safety, HR, Learning and Development and IT.
This is a new role to the SWA and is introduced to facilitate a succession plan over a period of time
and therefore it is expected that the remit will evolve and develop over time. The role of COO will be
responsible to the CEO to develop and deliver an operational strategy that will optimise the delivery by
the SWA team of the Strategic Objectives and as well as providing the comprehensive services to members
which underpin their ability to produce and export Scotch Whisky successfully.

Duties and Responsibilities

Taking the lead on internal strategic organisation and management including the modernisation of the
SWA’s operations and the implementation of new initiatives. Be a visible and effective leader within the
leadership team and the Corporate Services team.
•

set a strong direction for the team in line with SWA strategy; empower and support the team in the
delivery of strategic objectives; and build capacity and resilience in team

•

work with leadership team to implement change and drive a high-performance culture with an
emphasis on continuous improvement

•

Ensure that SWA’s operations meet best practice including delivering a quality management system,
continuous improvement ethos through a programme of learning and development and inculcating
a culture of diversity and inclusion whilst encouraging cross-team working and collaboration.

•

Build, evolve and continuously improve the internal capacity through the use of information
technology and develop digital transformation platforms that will inform and interact with members
and other stakeholders. This will include the continuous development of our Digital Transformation
Strategy.
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Advising and reporting to the Council (and relevant committees) on all aspects of finance, membership,
corporate internal strategy, operations, commercial income generation and governance.
•

Preparing and presenting papers, advisory notes and strategies to Council and committees

•

Developing internal strategies and competences to be able to introduce commercial income
generating strategies that build on internal knowledge and competence

Provide strategic oversight and leadership on implementing the objectives of the SWA Strategy (201823) and KPIs relevant to the Corporate Services Team.
The COO will lead on all internal matters including Finance, Human Resources, IT, Health and Safety,
Facilities, Procurement and Administration to ensure that the organisation provides a modern and
responsive service, that staff are engaged, motivated and trained to give of their best and that the
organisation’s technology and internal processes allow for efficient and effective delivery of services to
members and other stakeholders. To deliver these, you will:
•

Oversee SWA’s strategic financial and resource planning

•

Line manages the orporate Services Team to provide administrative support across the organisation.

•

Ensure SWA’s operations meet best practice in all areas of activity, including delivering a quality
management system and continuous improvement ethos

•

Ensure the organisation’s employment practices promote a supportive and collaborative highperformance culture and that promotion, recruitment, and retention policies serve SWA’s needs

•

Act as a champion for initiatives relating to staff wellbeing, mental health and equal opportunities

Regulatory, compliance, governance and risk
The COO will oversee compliance with legislation and best practice by:
•

Line management of the Finance and Accounting functions to ensure compliance to external
standards, monthly, quarterly and monthly reporting requirements

•

To ensure adherence to agreed budgets

•

Ensuring that all activities and operations (including health and safety) are performed and reported
as by the law and/or relevant regulations.

•

Taking responsibility for risk management at both strategic and operational levels, managing SWA’s
assurance mechanisms, and advising the CEO on risk management issues

•

Annual reporting requirements.

•

Take overall responsibility for Data Protection on behalf of the Association

•

To fulfil the role of Company Secretary on behalf of the Association
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Association Infrastructure
The COO will exercise overall responsibility for the business infrastructure such as Head Office, London
Office and any other location from which SWA business is conducted and all related support services
including IT provision through the hardware and the operating systems and platforms that allow services
to be delivered and communicated; relationship management with property facility management and
other providers; and management of the Association’s asset register.
•

Developing strategic plans for the organisation’s infrastructure, including longer-term strategic
planning and options assessment

•

Ensuring the IT infrastructure and other resources within SWA meet the organisation’s membership
and operational needs

•

Ensuring the effective and efficient operation of the physical and virtual spaces used by the
Association.

Key Competences Required for the Job

A.

Responsiveness

Accurate; Timely; Helpful; Showing initiative; Project Management

B.

Professional Awareness

Knowledgeable; Credible; Up to date

C.

Teamwork

Unifying; Cooperative; Showing leadership; Collegiate; Professional

D.

Impact

Influential; Focused; Good listener; Good networker; Strategic
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Person Specification
We are looking for candidates to play a full role in the SWA’s leadership team who have a strategic mindset
and experience of operating and managing a business or service delivery organisation. An understanding
of what it is to run a membership body would be useful, although previous experience here is not a
prerequisite.
Proven experience of operating successfully at executive senior level with clear evidence of people
management, team development, financial and project management is essential.
You will be creative and solutions-focused and able to present cases for change with colleagues and
Council in a confident and credible way, leading the modernisation of systems and processes to allow the
externally facing teams at the SWA to deliver.
You will manage a small team in a collaborative and constructive way and will also be responsible for
broader strategic HR issues across SWA.
A change-enabler, you will be an excellent communicator who can drive a high performing team to an
operational excellence model in Corporate Services.
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How to Apply
To apply please send a full CV and covering letter to Ailsa Sutherland at fwb@fwbparkbrown.com.
Or alternatively, for an initial confidential discussion you can contact Ailsa at our Edinburgh office by phone
on +44 131 539 7087.
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FWB Park Brown
T: +44 (0)131 539 7087
www.fwbparkbrown.com

