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1 West Highland Housing Association 
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Foreword from Lesley McInnes, CEO

I believe this job is one of the best available in Scotland. In comparison to other Housing 
Associations we may look smaller but our ambitions for our organisation, its tenants 
and the communities we serve are great. We always intend to contribute to the greater 
economic development of our area.

You will not do this job alone and the people you will work with is one of the positives 
around this job opportunity. You will be supported by our staff team who are driven in 
their desire to improve opportunities in and through housing, and by our voluntary Board 
Members who want housing to make a positive difference and for people to be proud of 
West Highland Housing Association (WHHA). Argyll and Bute Council (A&BC) provides a 
strategic infrastructure that helps deliver high levels of funding throughout the area. We 
are lucky enough to work in communities where people have worked tirelessly to improve their own housing, help 
us develop housing or who have developed housing solutions themselves. Finally, and most importantly, our tenants 
whose rent payments fund the organisation: it is only through this that the organisation can achieve anything.

Our organisation is part of a broader strategic approach to housing supported by Argyll and Bute Council.  WHHA is 
one of 4 housing organisations in Argyll – Argyll Community Housing Association (ACHA) is the largest and covers 
the whole of Argyll; Dunbritton HA covers Helensburgh: Fyne Homes covers Dunoon, Rothesay and Lochgilphead. 
Working relationships are enhanced with the operation of the Argyll Common Housing Register.

We operate in the Oban and Lorn area including 8 islands of the Inner Hebrides (Islay, Jura, Colonsay, Tiree, Luing, 
Lismore Mull and Iona. The majority of our housing is in and around Oban but we have significant stock numbers on 
the islands also. Our property is a precious resource for these more rural communities – it provides much needed 
housing for the local economy. As part of our wider community role we have worked in collaboration with a number of 
community organisations and have assisted with some of their more local developments. We believe in collaboration 
and have huge respect for the community groups who work really hard to make things happen.

We are driven to deliver excellent services and to invest in our existing and future properties.  Development has always 
been important to the organisation as it is seen as part of our strategic contribution to the economic development of 
Argyll.  West Highland is a member of the Link Group organisation and Link has secured one of the largest development 
investments in Scotland of over 300 new houses at Dunbeg, just outside Oban.  The development is presently on site 
and the houses are due to be delivered over the next 12 months.  This will take the stock of West Highland to in excess 
of 1100 with plans in place for further development. Housing and a vibrant economy go together and West Highland is 
committed to help smaller, more rural, fragile communities attain both housing and economic growth.

We recognise development is exciting for everyone but we recognise that the future will be about the sustainability 
agenda particularly in respect of our existing stock.  As an early part of this work we have also invested substantially in 
our maintenance programme specifically via our energy work – the majority of our properties are off the gas grid and 
we have developed a portfolio of renewables.  We have 4 district heating systems working on biomass, an increasing 
number of heat pump systems and some further innovations within our stock.  The work has at times been difficult, 
particularly for some of our tenants, but the benefits are that the majority of our properties meet EESSH but there are 
many challenges, one being meeting the new EESH 2 standard.



2 West Highland Housing Association 
For the Recruitment of Chief Executive Officer

As a response to our growth and our ambitious plans the Association has increased its staff team from 20 to 30 
over the past year.  In 2022 we will be managing more homes and neighbourhoods and we want to deliver and 
demonstrate excellent customer service.  As part of this transformation we recently recruited a Director of Customer 
Experience who will lead the housing and asset team.   

This is a great job opportunity for someone who is energetic, enthusiastic, curious and wants to be part of a wider 
project around making a difference in housing for people. We want to deliver excellent services and to invest in our 
existing and future properties, with sustainability in all its aspects and value for money at the forefront.    You will have 
the opportunity to lead an organisation that has ambitous plans for the next 5 years and this role is key to that delivery.   
All the people you will work with are positive, enthusiastic and passionate about the difference housing can make to 
people's lives.

I am going to end on a personal note. I have worked in this organisation for 16 years and each day was a privilege for 
me to walk into the office and work with the Board, staff, tenants and wider communities.  Sometimes it was not easy 
but it was always worthwhile and the added bonus is living in an area of outstanding natural beauty.  Having been here 
for that time I have no doubt that this is the best job in Scottish housing.  

I hope this has enthused you to apply for this post.

Lesley McInnes – Chief Executive Officer

Our Relationship with Link Group

Link Group is one of the largest housing groups in Scotland with 15,000 customers. It has a well known history 
stretching back to 1962 and is well regarded in Scotland.  

Link Group is different to other Group organisations within Scottish Housing. It allows flexibility within parameters for 
its subsidiaries to deliver in a way that suits their area and their tenants. For WHHA this has allowed us to continue  
with a very Argyll focussed delivery, since we joined in 2014/15 but still benefit from the investment that Link provides 
through the Dunbeg development.  West Highland is one of 3 regulated subsidiary housing organisations that are 
part of the group – Horizon and Larkfield being the other two organisations.  In the next year it is possible that Link 
Housing will become a subsidiary organisation.

West Highland, whilst part of the group, continues to submit regulatory returns as we remain an organisation with 
its own independent status although we have duties and responsibilities as part of the group. The distinct culture 
of WHHA's area of operation is recognised by the group and it is viewed as an opportunity for bringing additional 
monies in for the area. WHHA’s Business Plan and financial plans are developed in West Highland and approved by 
Link Group Board.

All duties and responsibilities for both Link and WHHA are covered by our Independence Agreement.

On Link Group Board, WHHA, like the other subsidiary partners, has a place reserved for one of their Board members.  
This helps strengthen both Group governance and also understanding of the separate partners.

Link group is led by a CEO, Jon Turner and a group leadership team consisting of a Commercial Director, Corporate 
Services Director and a Director of Communities.  The housing part of our work is within the Communities Directorate.

The WHHA CEO, like Larkfield and Horizon, sit with their senior management colleagues on the Business Improvement 
Group within Link which is chaired by the CEO of Link Group.  This group was established as both a communication 
group but also one that drives improvement across Link.  WHHA is keen to participate and be part of the development 
of cross-group working.
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About Us

West Highland Housing Association (WHHA) was formed in 2000 as a result of a merger between Lorn & The Isles HA 
and Oban Housing Association, WHHA became part of the Link Group in 2015.  It remains an independent subsidiary 
with a Management Board of 12.   

What we do

The organisation provides much needed  accommodation in an area that is experiencing economic growth.  The 
strategic agencies – Argyll and Bute Council, Highlands and Islands Enterprise – have ambitious plans for continued 
sustainable growth, but these plans rely on good quality housing and WHHA is part of the delivery.   However, WHHA 
is much more than a delivery organisation; we are a well viewed and respected  partner by the strategic agencies and 
other community delivery organisations.

Whilst the  greatest scale of development is in and around Oban WHHA also works with rural and island communities 
to assist delivery of affordable housing in more remote areas.  It manages housing in Oban up to Port Appin in the 
North, to Kilmelford in the south, and Taynuilt in the west.  There is ongoing housing development on the islands of 
Mull, Colonsay, Islay and Jura, and there is existing housing on Iona, Lismore, Luing and Tiree.

Through the organisation’s connection with LINK Group, WHHA has substantial plans for the development of more 
high-quality affordable housing in the Oban and Dunbeg area.  

The work is not just about the development of new housing it is also about improving our existing housing stock 
through repairs and maintenance. Over the years we have made a difference in these areas but there are new 
challenges as well as opportunities.  We have a number of renewable heating systems including 4 biomass district 
heating schemes, of which 3 are operated by our independent subsidiary West Highland Futures, that were developed 
as part of our response to the Scottish Housing Quality Standard and EESSH. There are opportunities to do more 
particularly as there is a focus on fuel poverty – the area is mainly off the gas grid.

The other challenge is the contribution to the development of sustainable communities.  West Highland prides itself 
in the work it does with other organisations.  Being a part of their aspirations for communities is an important part of 
our work.

This is a fantastically exciting time, and period of change for West Highland Housing Association, as it scales up its 
housing management role and evolves to become a more digitally led and customer centric service organisation.  In 
line with our anticipated growth, we have increased our staff from 20 to 30 and changed the senior structure of the 
organisation to support the increasing complexity of the organisation.

This is a great opportunity for a people-oriented Executive Leader to join a growing organisation at a critical point in 
its history.
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Who will you work with?

WHHA has a diverse staff and Board.   The majority of our staff have local connections but we have people from 
England, America and South Africa.  We are proud of the staff group and their hinterland brings different thinking to 
our organisation.  As with our staff group our Board is also a mix of locals and people who have moved to Argyll from 
other areas.

Across the strategic and community organisations this diversity is replicated but one thing is common you will find a 
desire to do things to develop the area.

In Link you will find a strength of purpose around affordable social housing and a desire to develop communities 
wherever they have housing.  Link colleagues provide an additional layer of support.

Where will you work?

The office is based in Oban but there will be some travelling to our rural areas where we have housing or where we 
are developing.  In addition there will be a need for “in face” meetings at Link’s offices in Edinburgh and Falkirk.  Like 
all organisations during the past 2 years we have changed the way we work and we spend much more time using 
virtual meetings but you will be a member of the Link Group Business Improvement Team chaired by the Link CEO 
and you will be part of the Communities Directorate team.

One of the great joys about the job, apart from its wide remit, is the location.  Oban is one of the largest towns in Argyll, 
it has applied for “city status” but is already known as Scotland’s seafood capital.  The area is extremely beautiful.  
Oban itself has all the amenities you would expect to find in a large town but because of its location you have easy 
access to a multitude of outdoor sports – sailing, a number of forms of cycling, walking, mountaineering……No matter 
what your interests you will find something in the area.

This is a truly stunning part of Scotland, rural in nature, with good transportation and access to major cities Inverness, 
Glasgow, Stirling and Edinburgh in a matter of a few hours.  You will have a lot of choice of where you want to live and 
if you don’t live in Oban your commute will be a joy!

Leading WHHA in the Oban Lorn and the Isles area of Argyll could be more than a career opportunity, it could be an 
opportunity to change your way of life!
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The Opportunity

Our present Chief Executive is leaving and we are looking for an outstanding candidate to take up the role of Chief 
Executive Officer.  We believe this is an exciting and challenging opportunity that will allow you to progress your 
career in a  rewarding and supportive organisation.  

WHHA is  a part of one of the largest social housing providers in Scotland, Link Group.  WHHA exists in its own right 
as a regulated subsidiary of LINK Group  and is one of around 200 registered housing associations operating in 
Scotland .  

WHHA/Link are the largest social housing developers in Argyll with the major new development at Dunbeg scheduled 
to provide over 300 houses at a cost of over £60m. Argyll Community Housing, Dunbritton Housing Association and 
Fyne Homes also operate in Argyll.

The CEO has overall responsibility for WHHA under the general direction of the WHHA Board  in the pursuit of West 
Highland’s vision, values, strategic objectives and in delivering high quality services benefiting tenants and service 
users.

You will have the opportunity to lead from the front, acting as the face of the organisation and driving key change 
initiatives, including the digitisation of our services and the introduction of new, innovative value add services. 

You will have the ability to truly influence the organisation and develop both cultural and operating principles.  All with 
the intention to improve and protect current and future financial positions, drive customer experience and deliver 
excellent services to tenants.

You will lead WHHA in:

• pursuing its strategic objectives as determined by its Board, consistent with its values, vision and purpose;

• ensuring the development and implementation of effective strategies, business plans and policies;

• developing strategic local and national partnerships to ensure WHHA’s objectives are achieved;

• maximising mutual benefits of West Highland’s position in Link Group, in accordance with the Independence 
Agreement; and

• delivering transformational change by managing & developing an effective team. 

You will also support the WHHA Board to:

• achieve good governance in line with organisational requirements;

• comply with all necessary regulatory and statutory obligations;

• ensure quality services are delivered, risks assessed and financial viability maintained; and

• develop a strong, clear business plan.
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Detailed Responsibilities

1. The Chief Executive has overall responsibility for:

• Leading West Highland to achieve its strategic aims and delivery of housing services all whilst safeguarding 
financial and organisational viability and ensuring that all relevant legal, governance and good practice standards 
are met.

• Driving the delivery of a modern, responsive, customer-focused and cost-effective housing service.

• Providing clear direction and corporate leadership through the promotion of a positive organisational culture and 
values.

• Engaging with customers to identify housing and other priorities.

2. Strategy and Leadership Responsibilities

• Take a lead role, alongside WHHA Board,  in the development, implementation and review of West Highland’s 
strategy, business plans, risk management strategy and financial plans ensuring sustainability in a changing 
environment.

• Monitoring and controlling West Highland budgets in accordance with financial regulations and standing orders.

• Develop strategic partnerships, negotiate and develop good relationships with West Highland and Link and other 
key stakeholders. Direct, develop and promote partnership working across the organisation and with external 
stakeholders to ensure that the goals of the organisation and its business plan are met.

• Foster a strong and productive relationship with Link Group at senior management and Board levels.

• Develop and promote a culture which attracts, motivates and develops staff

3. Governance & Risk Management  

• Advising WHHA Board on matters of risk and regulation and work with the various bodies ensuring compliance 
with regulatory, legislative and good practice requirements including the Regulator, OSCR, FSA, Companies 
House and safety requirements. 

• Ensure that all strategies, policies, procedures and frameworks comply with the Scottish Housing Regulator’s 
guidance, legislation, good practice and in accordance with the stated values and aims and objectives of West 
Highland and Link Group. 

• Policy development and the implementation of polices and strategies approved by the Board of Management. 

• Maintain an effective risk management system and ensure that all West Highland staff understand and contribute 
to the risk management process. 

• Support the WHHA Board to develop effective governance policies and procedures and to ensure that the 
proper training and information is made available to members. 

• Ensure processes are in place for Statutory reporting and compliance.

• Ensure all meetings of the WHHA Board of Management and all sub committees are serviced in accordance with 
the principles of good governance.

• Ensure that Link Group is provided the appropriate reporting and assurance to ensure that the wider Group legal, 
regulatory, and best practice obligations can be met.
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4. Housing Service Delivery 

• Ensure that West Highland delivers valued and high-quality services to tenants and other customers and to 
oversee its Customer Complaints Policy and Procedures. 

• Pursue new initiatives and new forms of development, management, wider role activity and customer involvement. 

• Effectively represent West Highland’s interests to the public and external bodies.

• Responsibility for staffing including day to day management and staff relations. Maintain an effective staff appraisal 
system, identify training and development needs of all West Highland’s staff and ensure that the appropriate 
training takes place both internally and externally. 

• Making recommendations to the WHHA Board on staffing, management and Committee structures, including the 
development of appropriate terms of reference.

• Ensure that West Highland delivers its legal responsibilities and adheres to good practice (where appropriate) for 
Health & Safety. 

• Promote good Customer liaison and ensure there is an effective participation strategy that seeks to identify and 
meet the needs of current and future residents. 

•  Ensure that there are good processes in place for effective rent and other income collection.

•  Ensure that the office premises, equipment, ICT systems and administration systems are fit for purpose. 

• Develop a positive approach to public relations, including relations with tenants and members. 

• Ensure that West Highland delivers its legal responsibilities and adheres to good practice for Data Protection and 
FOI.

• To promote and uphold West Highland’s commitment to diversity and equal opportunities in the design and 
provision of services, in the procurement of services, in employment and recruitment and in the implementation 
of all policies, procedures and activities. 

5. General Responsibilities

• The position requires the post holder to comply with the remit and delegated authority of the Link Group Business 
Improvement Team.

• Promoting  Equality, Diversity and Inclusion and Health & Safety policies and practice in all aspects of the job role 
as it relates to colleagues, tenants, service users, contractors, consultants and external agencies.

• To undertake such other tasks as are reasonably required to meet the varying needs and demands of West 
Highland Housing Association and Link Group.

The role plays a key part in the Link Group Communities leadership team with the wider housing partners in the 
group and Link Living.  The CEO is expected to contribute productively to this leadership team bringing skills and 
experience in tenant service delivery alongside wider local geographic and ‘rural service provision’ knowledge.
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Relationships

WHHA Board of Management Scottish Government, MPs & MSPs

Link Group Director of Communities Other RSLs & Partner Agencies 

Link Group Chief Executive Local Authorities

Link Group Communities Leadership team 
Link Group Business Improvement Team

Regulators e.g.  Care Inspectorate

Tenants & Service Users Funding Bodies/Funders/Lenders

Private Sector providers Sector & professional bodies 

Accountability

This post is accountable to the West Highland Housing Association Board of Management and reports to the Group 
Director of Communities of Link Group Ltd on West Highland’s performance and other such matters as required and 
set out in the Independence Agreement.
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Candidate Requirements

We are seeking to appoint an inspiring leader who has a track record of coaching, developing and improving multi-
functional teams, with a strong degree of financial awareness and commercial acumen.

Whilst it is advantageous to understand social housing, we will consider candidates from a variety of third sector 
backgrounds who possess the right leadership and character attributes to operate in the social housing sector.  You 
must be a housing enthusiast – understanding the difference housing makes for people or to people.

We would expect you to possess most of the following:

• Experience in a multi-functional leadership role in a relevant organisation within the public, third sector or property 
services sectors;

• A high degree of financial literacy and commercial acumen with an understanding of social housing financial 
models;

• Demonstrate that you can be a part of the development of a narrative for the organisation

• A strong customer focus with the ability to drive operational performance across an organisation;

• Demonstrable leadership abilities and first-class communication skills;

• An understanding of customer feedback cycles and complaint processes;

• Strong influencing skills and the ability to motivate and inspire their teams and colleagues;

• Working knowledge of supportive customer technology such as CRM systems, AI and automation technology;

• Diplomatic and have good negotiation skills;

• The ability to think strategically, interpret and analyse complex issues with speed and accuracy, and communicate 
them effectively and credibly to a variety of audiences;

• Experience of managing continuous improvement projects/programmes across a variety of business functions; 
and

• Understanding of challenges created by delivering services in remote and island locations.
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Application Instructions

To apply, please send a cover letter and CV outlining your motivations and interest in the post to Jamie Brown at FWB 
Park Brown: 

jamie@fwbparkbrown.com , or phone 0131-539-7087 for a confidential discussion.

First stage interviews are expected to take place at the beginning of March. 
Second stage interviews are scheduled to take place in Oban the middle of March.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


