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FOREWORD FROM FANCHEA KELLY, CHIEF EXECUTIVE

Thank you for being interested in this exciting post with Blackwood. Our 
purpose is to help people live independently, with services and products 
which mean they can choose how they wish to live their life to the full, 
regardless of age or disability. 

We believe it is an incredibly important time in Scotland in demonstrating 
how well we can do this, as our population ages and as Covid-19 brings 
new meaning to supporting people to live safely and well in their homes 
and communities. 

Our two senior roles  - Head of Human Resources and Organisational Design, and Head of 
Business Services – each offer a great opportunity to use your skills, experience, and ambition 
for change to help deliver our strategy, engaging our teams across the country, and supporting 
our customers and the executive team and board. 

We aim to be an employer of choice with a great working environment for all our people, 
and we also aim to have excellent business insight, intelligence, and challenge, to support our 
performance and planning. These posts each have their specific focus but they also add to our 
corporate strength and ambition to help people live independently.

I could not be prouder of our teams across the country so you will lead and be part of a 
committed workforce who love helping customers despite often challenging circumstances. 
With lots of demand for our homes and services, and exciting prospects for our design and 
technology, there are great opportunities for our unique independent living offer. So, it’s a 
really good time to join our senior team. 

We’re flexible, adaptable, concerned with what works well, and curious about creating the 
future, so if this sounds interesting, we’ll welcome your application.
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ABOUT BLACKWOOD HOMES AND CARE 

Blackwood is a leading housing and care provider, specialising in services for people with 
disabilities across Scotland. Founded in 1972 by Dr Margaret Blackwood, the organisation is 
entirely focused on creating personalised and individual solutions to help people live fully and 
independently.

With over 550 employees, 1500 properties, 3 care homes and over 10,000 hours per week in 
care at home services across Scotland, Blackwood operates in 28 out of 32 local authorities. 
We provide homes, care and support for adults with physical disabilities, long term conditions, 
sensory impairment and learning disabilities. We also provide care services to older people 
who require additional support to enable them to live in their own homes.

Blackwood’s teams are friendly, committed, motivated and trained to the highest level, which 
ensures the best possible outcomes are achieved for our customers.

Blackwood’s neighbourhood bases in Stirling, Glasgow, Aberdeen, Ayr, Dundee and Edinburgh 
facilitate a unique and streamlined housing and care service. Combined with its CleverCogs 
technology, a wide geographic base ensures its teams are in the best position to support 
people at a personal level and enable them to live their life to the full.

We have accessible and modern bespoke housing aimed at providing great value for people 
with a range of disability and housing needs, and our ongoing investment programmes aim to 
ensure that existing homes are upgraded to meet statutory obligations and customers’ priorities.

Our Care Inspectorate grades have been consistently strong, and we are determined to 
maintain this high standard of care.
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OUR STRATEGIC PLAN & DELIVERY FRAMEWORK
Who we are:

Our Purpose Our Mission Our Values
To help people live 
independently.

To make sure people can live 
their life to the full by delivering 
excellent services and to search 
out with people what will 
support their health and well-
being.

• Take responsibility

• Be open and honest

• Keep our promises

• Have respect and 
understanding

Who we are:
• Our Purpose
• Our Values

What we want to do:
• Our Strategy & Business Plan
• Our Strategic Objectives

What could get in the 
way:

• Our strategic risks
• Our operational risks

How we will do it:
• Our Delivery Plan 
• Our Supporting Plans

How we will know how 
we are doing:

• Our Strategic KPIs
• Our operational KPIs
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INVESTING IN INNOVATION 

Blackwood’s Digitally Enhanced Support System

CleverCogs is our bespoke and award-winning digital platform for customers. It plays an 
important role in keeping people independent, in control and in their home, supporting digital 
inclusion and reducing isolation. We developed it with customers, families and our teams, with 
support from government and our software partner. 

We provide tablet devices to each of our customers with training and support provided by our 
digital coaching team. We deliver these devices to customers’ in their homes and in our care 
homes across Scotland, along with a programme delivering broadband and Wi-Fi.

CleverCogs enables people to stay in touch with friends and family, including a video chat 
function. Our customers can catch up on web resources that are customised to suit their 
needs and interests, as well as receiving reminders of any appointments, visits or prompting 
medication they need to take. It enables us as a registered care service provider and social 
landlord to build bespoke services and customer solutions around the individual considering 
both their formal and informal needs.
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INVESTING IN INNOVATION 

The Blackwood House – Highly Accessible, Affordable, Connected, and Beautiful

The Blackwood House delivers effective use of space, light, and technology, to assist and 
encourage independent living in a contemporary and homely environment. The bonus is that 
the house is flexible and adaptable for the future as needs change over time.

CleverCogs can control the environment including electric doors that slide open and shut at 
the touch of a button, electric blinds that can be controlled from an app, and rise and fall 
kitchen surfaces and cupboards. Fully adapted bathrooms with adjustable rise and fall sinks 
also fit any height or equipment with units sliding and locking wherever is comfortable.

Our customers told us they want to have as much control as possible so the technology integrated 
in the homes can enable people to live in their own home and in their own neighbourhood as 
opposed to residential care. The Blackwood House is a home that enables people to pursue 
the pleasures of life today, while their home can adapt to their future needs.

The Blackwood House opened in Helenvale, Glasgow in 2020 with more developments in 
Dundee and Edinburgh in the pipeline. 
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INVESTING IN INNOVATION 

24/7 Responder Support Service 

• Launched in 2016 as a video calling night support service in partnership with City of Edinburgh 
Council

• Offers a range of options for people with varied care and support needs during the day 
and at night using CleverCogs

• Provides professional support in both planned and emergency situations for customers living 
in their own homes

“We have customers who may 
have had previous problems with  
their health and wellbeing, but the  

team have noticed a massive change  
in the lives of some of our customers  

who are now in regular  
contact with us”. 

(Night Responder Support Worker)

“There will always be someone 
there at the 24/7 Responder Service, 

no matter what time of day or night it is, 
no matter what time of the year it  

is…we are here 365 days of the year”. 
(24/7 Responder Team Leader)
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THE ROLE AND CURRENT CONTEXT

Blackwood seeks to appoint an ambitious Head of HR and OD to work closely with the CEO and Executive 
to  drive the People agenda and make sure we are designing our People Plans for the future with our 
employees. 

As a member of Blackwood’s senior team, you will work collaboratively with other members of the team 
to contribute towards the delivery of our strategic aims. This will include managing all resource planning, 
for our people and workforce capacity and capability to ensure Blackwood can remain agile and 
reactive to meet the current and future needs of Blackwood’s customers.

Blackwood is currently driving  a significant period of change and growth and the Head of
HR & OD will support the Executive in delivering key strategic programmes which include;

• ‘Peoplehood’ - is a £13 million three-year UK Government funded programme to explore how people 
can live additional healthy and productive years. The Head of HR and OD will play a key role working 
with the programme team to design the next stage of the skills and capabilities resulting from the 
programme.

• Partnerships, organisation transfers, and Integration – the individual will play a key role in supporting 
the integration of partner organisations which join Blackwood, expand its  reach to more customers 
and managing the people consultations and  TUPE processes on behalf of the organisation.

• ‘Investors in People Platinum’ accreditation – Blackwood prides itself on not only caring for its 
customers, but its employees. It has held IIP Gold for a number of years and is seeking to further build 
on this . The Head of HR & OD will lead the engagement of the organisation to attain this.

• Increasing customer satisfaction while managing some challenging recruitment and retention 
markets, by promoting a positive culture for employees with great job satisfaction in helping people 
live their life to the full.

Alongside these key initiatives the individual will play a lead  role in overall Organisational Development 
and Design, to support the Executive in operationalising strategy and delivering excellent performance 
results for customers. .

This is a fantastic opportunity to lead and develop an energetic and committed team which is true to 
Blackwood’s  values. The Head of HR & OD will contribute  at a strategic and impactful level to ensure 
flexible and modern working methods so that Blackwood is an employer of choice for the future. 
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JOB PROFILE

POST:     Head of HR & OD 

RESPONSIBLE TO:  Executive Director or Chief Executive 

PURPOSE:   

To ensure that proactive people management advice, plans and activities are in place to 
support Blackwood successfully deliver its key goals and strategies through its values and a 
positive  culture.

As a member of Blackwood’s senior team, to work collaboratively towards the delivery of 
strategic and operational goals . 

To lead on assessing, designing, and measuring people  capacity and capability in 
Blackwood while  being flexible and responsive to the needs of local teams  and customers.

KEY DELIVERABLES:

• To provide strategic insight and actively contribute to the overall management of the 
Blackwood business as a key member of the senior team (OMT), advising the Executive 
Team as appropriate. 

• To provide leadership, management and direction of the Human Resources and 
Organisational Development activities ensuring effective design, governance and 
implementation of Blackwood’s HR People Plan in line with its values and resources.

• To provide HR frameworks to empower and support people managers to lead on 
organisation design, culture, behaviours and organisational learning and continuous 
improvement.   

• To develop collaborative working relationships with senior managers, people managers 
and individual teams to ensure that the organisation has a high performing culture and a 
‘fit for future’ workforce. 

• To ensure that all aspects of the Blackwood employee experience is positive and 
understood and in turn delivers a high level of employee engagement and delivery of 
strategies and goals.  
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ROLE RESPONSIBILITIES:

1. Strategic Planning

• Work proactively with senior colleagues on strategic issues affecting the organisation, 
helping to shape and support delivery of the required responses.

• Support the Chief Executive, and where appropriate Committee, on issues of strategic 
importance relating to services to our employees and recruitment and retention in the 
market.

• Lead on the development and implementation of our People Plan strategic activities which 
support the delivery of organisational and team goals, and that these are embedded in our 
Personal Development Plan system. 

• Through effective business partnering approaches, ensure that the HR/OD team can 
support people managers to translate People Plan activities into operational plans for team 
and personal objectives and support learning and development needs.

• Lead the design and development of people solutions that address recurring issues or 
actions either to mitigate risk or capitalise on opportunity and continuous improvement. 

• Support managers to understand and realise the current risks or benefits of people 
management decisions or actions with respect to the long-term reputation and health of 
the organisation. 

• Alongside senior colleagues and the HR/OD Managers, manage and evaluate the efficient 
delivery of ongoing, annual and planned ‘one-off’ HR programmes and projects within the 
organisation. 

• In collaboration with senior colleagues, continuously review our organisation capacity and 
capability that will support the delivery of organisational goals both now and in the future. 

• Continually assess and analyse organisation culture and behaviours and proactively respond 
to requirements by changing and amending policies, processes and communications as 
appropriate.

• Build relationships with internal and external specialists and stakeholders and communities 
of practice to keep ahead of emerging HR, people and specialist trends, ideas and 
innovations so Blackwood can remain at the forefront of the sector in these areas.

2. Employee Relations

• As part of People Plan activities, ensure that actions are undertaken to strengthen the 
emotional connection that all employees have with their work, colleagues, customers and 
to Blackwood so that employees are fulfilled by their work and make a strong contribution 
to organisational objectives.

• Empower and encourage proposals and plans for employee engagement including 
provision of working practices and tools that help to build and facilitate engagement. 
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• The Head of HR & OD should set the tone for ethical practice and behaviour within the 
organisation.  The behaviour of the Head of HR & OD is a role model to those who work in 
the function, to other colleagues in Blackwood, and to those on the Board. 

• Influence and challenge senior managers to role model organisation values and behavioural 
expectations.

• Provide leadership and manage the delivery of on-going and annual pay and reward 
programmes and ensure that reward strategies are fair and inclusive across all groups and 
working patterns

3.  Organisation Capability and Capacity

• Develop and implement resource and talent management plans – this could be strategic 
activity, cascaded down to HR Manager and L&D Adviser

• Lead on Blackwood’s learning and development activities at organisational level to ensure 
that the needs of the organisation are identified, resourced and evaluated. 

• Support the L&D Manager to maintain and develop the L&D Policy and Procedures to 
reflect changing standards of practice, digital and hybrid methods of work, as well as 
ensuring that statutory requirements in terms of workforce qualification are met. 

• Continually assess the impact of current organisational design on factors such as behaviour, 
attitudes, culture, systems and communication flows. 

• Identify and manage the delivery of appropriate diagnostic tools develop an action plan 
to maximise the organisation’s effectiveness and capabilities.  

• Assess the impact of factors such as behaviour, attitudes, culture skills, systems, 
communication flows and organisational design on the organisation’s ability to deliver its 
strategies and plans. 

• Continuously review the design of the HR/OD function to ensure a customer focused HR 
service delivery across the entire employee lifecycle, applying processes and project 
management to enable effective and cost efficient HR service delivery  

• Provide the organisation with meaningful ‘people’ analytics to enable business improvement.  

• Design policies and practices and lead implementation to promote diversity and inclusion 
across the organisations. 

• Support the HR Manager in the resolution of complex ER cases, offering insight and expertise 
as required.

• Take the lead on developing and implementing consultation and communication 
frameworks with Blackwood.  

• Support and coach managers to foster positive working relationships with employees and 
on the appropriate approach to conflict management.  
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4.  General:

• To ensure that high standards of HR policy and working practices are achieved and 
maintained throughout the employee life cycle. 

• To monitor and maintain the Association’s compliance with standards of practice and 
performance against recognised benchmarks and criteria including IIP, Internal Audit, 
Trade Union agreements and contractual obligations.

• To ensure Blackwood has appropriate procedures for complying with Disclosure Scotland, 
SSSC, or other regulatory requirements for recruitment.

• To undertake such other reasonable duties consistent with the scope and purpose of the 
post as may be instructed by the Executive Director or CEO.

• To report to the Chief Executive, Board and Committees as required, including reports on 
service provision and performance monitoring.

• To maintain a high level of professional standards, integrity, and conduct with commitment 
to Blackwood’s values

5.  Behaviours:

• Be someone who will epitomise our values, who makes good strategic business decisions, 
understands what is happening on the frontline and is comfortable engaging with our 
employee and customers.

• Foster a culture that deals with problems quickly, minimises errors and rectifies them promptly 
when they occur.

• Be a strong communicator and through policy and research act as a key influencer in 
supporting Blackwood’s commitment to independent living, inclusive design and fully 
accessible homes.

• Be a role model for staff and stakeholders, showing energetic, determined, flexible and 
positive leadership that will support our organisational aims and outcomes.

• Adopt a flexible leadership style with the ability to challenge as appropriate and able to 
give and receive constructive feedback.

• Embed a coaching culture within your areas of responsibility that upholds the values of the 
organisation.

• Provide clear, authoritative and impartial advice and interpretation of complex situations.

• Continuously monitor your area of responsibility and identify areas for improvement and 
organisational learning.

6.  Authorities and Limitations:

• To lead and manage all business support related functions within the terms of Blackwood’s 
Standing Orders and Scheme of Delegation.
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• To maintain an awareness of current and expected changes in Blackwood’s operating 
environment, to identify and recommend necessary changes in relevant people strategies 
and practice. 

• Lead on policy and standards in HR&OD specialism.  

• Promote and apply best practice in line with legislative requirements

• Develop suitable service- related guidance and procedures reflecting new innovative 
people policies and procedures as best practice changes

7.  Problem Solving:

• Ensure that the HR and OD functions support the wider organisation whilst also complying 
with corporate governance, regulatory bodies, employment law and good practice.

• Ensure that organisational performance information is gathered, analysed, reported on 
and action taken in an effective and appropriate manner.

• Ensure that strategies and plans to support organisational capacity and capability are 
underpinned with Blackwood’s values as well as organisational priorities and plans. 

8.  Communication Skills:

The post holder will:

• Have regular contact with senior colleagues, and support communications to local teams, 
Blackwood customers and Board and Committees. 

• Maintain relationships with external stakeholders and other relevant bodies responsible and 
associated with establishing, developing and applying standards and use external networks 
and contacts to positively enhance Blackwood and its work.

Internal

Working closely with:

• Chief Executive 

• Executive Management Team, Operational Management Team 

• Communications’ and Marketing staff 

• Blackwood Customers

• All staff and teams

External

• Blackwood partner contractors

• Other Regulatory Bodies and Registered Social Landlords
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PERSON SPECIFICATION Value of 
Criteria

Head of HR & OD

EXPERIENCE & QUALIFICATIONS
Relevant Business qualification such as Higher Diploma or equivalent 
professional experience.

X

FCIPD or equivalent experience X
Able to demonstrate continuous professional development X
Experience of leading and managing an HR &OD function X
Experience of delivering culture change and change management X
Experience of employee engagement strategies and plans X

KNOWLEDGE, SKILLS & ABILITIES

Demonstrable knowledge of HR and OD in a people focused organisation X
Sound knowledge of Human Resources and Organisation Development and culture 
change    

X
Experience of organisation development and employee engagement tools and 
techniques.

X
Demonstrable change management experience X
Ability to set targets and monitor performance. X
Ability to lead, manage and motivate staff. X
Ability to develop and implement strategies, policies and procedures. X
Project management experience. X
Knowledge of relevant and current employment law X
Is familiar with the CIPD HR profession Map X
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VALUES & ATTITUDES

Ability to demonstrate a commitment to Blackwood’s values X
Commitment to diversity and equality for all X
Takes responsibility for maintaining current employment law knowledge X
Takes responsibility for professional development and training to support this X
Open and flexible approach to meet people’s needs X
An awareness of the rights of Blackwood’s customers X
Honest and trustworthy X
Respect for the opinions, values and beliefs of others X
OTHER CONSIDERATIONS

Good level of IT skills and willing to develop these further as needed X
Ability to travel across the organisation where needed X
Valid, clean full driving licence X
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CANDIDATE GUIDANCE

Blackwood Homes and Care is delighted to be working in partnership with FWB Park Brown on 
the recruitment and placement of our Head of HR & OD role.

To formally apply, please send a cover letter and CV to Jaclyn Needham on:
cv@fwbparkbrown.com

Or alternatively, you can reach Jamie and the FWB Park Brown team by calling the Edinburgh
office on 0131 539 7087.

This pack can be provided in alternative formats such as in larger print, in Braille or as an Audio 
CD. It can also be provided in languages other than English. Please contact FWB Park Brown 
for further information.

Key Dates:

• The closing date is Sunday 3rd April, 2022

• Shortlisting will occur the w/c18th April, 2022

• Interviews will take place the w/c 25th April, 2022



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


