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The Organisation

The Edinburgh Intentional Conference Centre 

“An environment to inspire, ideas that change the world. 

Every day incredible events take place in our venue. People come together from across the world 
to make new connections, to be inspired and to exchange ideas. We are passionate about staging 
enriching events which have the potential to spark new ideas amongst the attending delegates. 

The EICC is located right in the heart of one of the world’s most beautiful, historic and stirring cities, 
which provides a dramatic backdrop for our clients’ events. Destination Edinburgh, together with the 
EICC’s advanced facilities, and our driven team, has proved to be a winning combination. 

We believe it is this winning combination which enables us to deliver hundreds of impactful events every 
year for a diverse client base which includes Microsoft, Virgin and in recent years the globally-renowned 
TEDSummit.” 

Located in the heart of Edinburgh, the EICC is one of the worlds outstanding venues for conferences and 
events. Purpose built, the centre offers the very best facilities and technology, having recently developed 
a variety of hybrid event types to cater for both in-person and virtual events.

With its history, architecture and festivals, Edinburgh has long been popular with tourists but the Edinburgh 
International Conference Centre (EICC) was planned and built to attract more business visitors to the city. 

EICC Ltd was formed in the early nineties as a joint venture between Edinburgh District Council and 
Lothian & Edinburgh Enterprise, it was to be part of the Edinburgh Exchange Masterplan – the biggest 
urban regeneration scheme outside London at the time. 

The provision of a conference venue in Edinburgh had been on the agenda since the 1980s in response to 
a surge in demand for conferences throughout the world. This underpinned the vision and mission for the 
EICC as set by the City of Edinburgh Council in 1993: 

‘to procure the successful and continued operation of the Conference Centre in a global market place with 
national and international customers so as to maximise the economic benefit to the city of Edinburgh’ 

The EICC remains under the ownership of the City of Edinburgh Council and operates as an independent 
commercial venture. 
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The EICC has been planning for some time to expand business activity, with the 2014 remit outline to the 
company to develop significant new revenue streams likely generated from the build and operation of a 
new hotel situated within walking distance of the conference centre. It was also determined that this should 
include a hotel school, with a view to provide training and development opportunities within the hospitality 
and leisure industry in Scotland.

The hotel will be managed and operated by EICC with a franchise agreement under the high-end Hyatt 
Centric brand. It will incorporate 349 bedrooms and include an extensive F&B department and should be
operational by Q1 2025 and will be a wholly owned subsidiary of the EICC.

The EICC refreshed it's company's Vision Statement and set of Values to reflect the company that it is today. 
The new Vision is representative of the organisation's ethos to create a platform which is conducive to 
inspiring the vital networking and sharing of ideas which bring events to life and drives the EICC's clients 
industries forward.

EICC Vision 

To create an environment which inspires ideas that change the world. 

Underpinning this vision is a set of values which were developed by the whole EICC team and which represent 
the principles most important to them. The beauty of involving the team in designing their core values is that 
they have come up with something that they all believe in and which they are living every day, from planning 
and delivering events to working with the community. 

EICC Values 

Individuality      Ambition

Meaningful Collaborations    Honesty & Integrity

Great Sense of Humour    Knowledge & Expertise

Great Communicators     Team Spirit

Creativity      We Love Our Environment
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EICC  Facts & Figures 

• When the EICC was built in 1995, it became the first conference venue in the world to utilise revolving 
auditoria to optimise events space. 

• It hosts a large proportion of ‘Association’ events for global clients with around 60% of its events being 
run on behalf of this customer base.

• The Lennox Suite has the world’s first hall-wide tension wire grid and moving floor combination designed 
to deliver an array of different event set ups. 

• Since opening in 1995 the EICC has welcomed over 1.4 million delegates from more than 120 countries 
generating around £660m of economic impact for the city region. 66% of EICC’s clients are repeat 
customers. 

• Many delegates return to Edinburgh and Scotland as leisure tourists with their families and friends. 
• Visitor accommodation in Edinburgh and the surrounding area provides more than 20,000 beds, with 

over 50% within a 2km radius of the EICC. 
• Edinburgh has more restaurants per head than any other UK city - and it has more Michelin star 

restaurants than any other city outside London. 
• Edinburgh Airport is Scotland's busiest airport with 38 airlines serving over 150 worldwide destinations.
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Primary Function

The Director of Event Operations and Technology plays a pivotal role in working with the Leadership Team and 
Team Members to achieve the EICC’s Corporate Objectives and exceed client expectations. The responsibilities 
of the role involve but are not limited to, providing overall leadership and direction in all the EICC’s Technical 
and Event matters, enhancing customer experience, budget management, security, departmental health & 
safety and regulatory requirements, asset management and partnership & stakeholder relationships. The 
position will lead both Technical and Event functions from a management perspective, and assist in driving 
strategy and change across the business.

The Opportunity

This is a fantastic opportunity for an experienced Events leader to join the organisation at a key period in its 
growth.

Due to the departures of the Technical Production Manager and the Operations Director, this is a newly 
created role within the organisation, which will assume responsibility for all event production and execution 
spanning logistics, planning and technology utilisation.

The individual will have a direct impact on the EICC’s capability in terms of delivery and development of 
services as it evolves in a technology enabled events environment.

It will play a key role in managing customer relationships, providing technical input into bid work and 
ultimately assuming responsibility for hosting world-class events for up to 2000 people at a time.
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Key Responsibilities

Technical and Event Management

• Works with the Leadership Team to develop a Technical and Events plan that is aligned with the EICC’s 
Corporate Strategy and implements accordingly.

• Drive innovation and creativity within event delivery.

• Ensures all key drivers of client / delegate satisfaction are in place and continuously reviewed.

• Leads change, ensures business initiatives are implemented and communicates follow-up actions to the 
Technical and Event team as necessary.

• Analyse event service issues and takes corrective action as required.

• Leading with all aspects of the coordination, planning and successful running of events at the EICC.

• Leads and manages of all the Technical, ICT and Events Team at EICC

• Responsible for overseeing and managing the Technical Production across the whole events programme, 
including live, hybrid and online events.

• Ensures event production are aligned and cost effective.

• Develop the overall production offering and drive forward our services as a production agency to third 
party clients.

• Where required manage and deliver events at EICC and support their team in the delivery of their events.

• Ensure full compliance on all relevant training requirements.

• Ensure all freelancers working for the EICC have all the necessary training and insurances to ensure they 
are equipped to perform their role and perform efficiently.

Managing Revenue & Profitability

• Reviews financial statements & reports to determine variances against budget and previous year across 
all P&L headings, taking appropriate remedial action as required.

• Ensure all Technical and Event costs including Payroll are managed according to forecasted business 
levels.

• Ensure systematic forecasting is undertaken to ensure the Company’s financial targets are achieved.

• Works with all EICC departments to develop new revenue streams to ensure Company revenues are 
maximised.

Managing the Client / Delegate Experience

• Stays visible and interfaces with clients on a regular basis to obtain feedback on quality of product, 
service levels and overall satisfaction.

• Reviews client feedback with Leadership Team where appropriate and ensures appropriate corrective 
action is taken.

• Ensure Technical and Event team’s systems, policies and procedures are focused on exceeding client, 
colleague, and delegate expectations to continuously improve client feedback ratings and adherence to 
standard operating procedures

• Responds to and handles client complaints.
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Managing Employees

• Ensures regular, ongoing communication is present within the Technical and Event team and the wider 
organisation (e.g. briefings, staff meetings).

• Conducts annual appraisals with direct reports in accordance with company procedures, holding staff 
accountable for successful performance of objectives.

• Ensures direct reports conduct performance appraisals with their team members.

• Generates an annual Team Plan to link with the EICC Corporate Objectives.

• Leads by example, and when necessary, takes on a hands-on approach in support of the Technical and 
Event Teams.

Managing Productivity and Performance

• Plan and implement the EICC’s Technical and Event teams in order to improve performance, productivity, 
and efficiency of both teams.

• Establish work schedules, supervise team, and delegate tasks and accountabilities to monitor and 
evaluate the performance of both the Technical and Event team members.

• Coordinate, manage and monitor the functions and effectiveness of the operations teams to provide a 
platform for continuous improvement.

• Drive initiatives that contribute to long term operational excellence.

• Implements strategies, policies, and practices to increase performance and effectiveness of the Technical 
and Event teams.

Health & Safety and Regulatory Requirements

• Responsible for overseeing all Health & Safety matters at the EICC from an Events perspective, liaising 
with the local Council and regulatory bodies as required.

• In conjunction with the Health Safety and Security Manager, liaise with relevant authorities to ensure 
compliance with current Health and Safety legislation.

• Ensure that EICC meets all current legislation with regards to; fire prevention, emergency services, 
environmental health and building control from a Technical and Events perspective, and liaise with the 
relevant authorities as required.
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Personal Attributes

The incumbent will ideally possess the following personal attributes;

• Outstanding leadership skills and a strong presence.

• Strong analytical, project management and change management skills.

• Driven to deliver the best and a genuine passion for the industry.

• Ability to motivate yourself and others.

• A proven track record of team development and performance management.

• Strong Technical & Events expertise within this industry.

• Confident in decision making and consulting with a diplomatic approach.

• Personable, be able to adapt style to suit others.

• Ability to adapt to changing demands.

• Willingness to take a hands-on approach to the role.

• Seeks to plan, implement and control change.

• Strong communication skills and the ability to negotiate at different levels.

• Ability to manage conflict to achieve the desired outcome for the business.

Key Selection Criteria:

• Previous extensive experience at a Senior Technical and Events Leadership level, with a portfolio of delivery 
of a large range of high-quality productions and international events within a similar environment.

• Ideally broad knowledge across areas of Technical Production including creating stage set design, sound, 
lighting, rigging, video, data and networking.

• Outstanding leadership skills and proven experience in driving change within an organisation.

• Experience managing a large number of employees with different backgrounds, skillsets, freelance and 
production teams.

• Demonstrate a proven track record in increasing profitability.

• Experience in successfully managing budgets, forecasts and operational costs including Payroll.

• Strong commercial, IT and financial acumen.

• Experience operating a large venue with extensive event delivery.

• Excellent communication, presentation and interpersonal skills.

• Client, event industry, commercial and competitor awareness would be advantageous.

• Possess a high degree of problem-solving skills.

• Knowledge and understanding of Health & Safety and regulatory requirements applicable to the industry.
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Further Information

For further information or a confidential discussion, please contact Jamie Brown on:
 
fwb@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


