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Thank you for your interest in this General Manager role. Pitlochry Festival 
Theatre’s place in Scotland inspires me. In 1951, as part of the Festival of 
Britain, an extraordinary person put up a tent in their garden and created 
a theatre. From that point, year on year, we have increased in ambition 
and reach. 

Coming into the pandemic, we were one of the region’s largest 
employers, generating large economic returns for the local economy 
each year and attracting tens of thousands of people into the area. As 
one of the largest producing theatres in Scotland, with the longest 
history of continuous production, we also play a major part in the cultural 
infrastructure of the country. 

Through the pandemic, we focused on staying engaged with our 
audiences. For this, we were recognised by the theatre industry, uniquely 
in Scotland, as a regional theatre celebrated for its work on behalf of 
the community and the nation during the pandemic as well as being 
shortlisted for Theatre of the Year.

We’re currently delivering a £20m+ redevelopment to create a 
sustainable and equitable future with all our communities. As we continue to emerge from the pandemic, there are 
challenges ahead. However, with a strong senior management team in place, and highly skilled and determined colleagues 
across the organisation, we’re focused on building back better. 

We pride ourselves on being a Theatre for All and a Theatre for a Lifetime, and it is a hugely exciting time to join the Theatre 
in this new leadership role as we continue to make brilliant things happen and share our enthusiasm with audiences and 
participants alike. We’re looking for a leader whose values and purpose align with ours, a person who’s ready to take the 
Theatre forward with us. 

We serve diverse communities, at home in Highland Perthshire as well as across the country, and welcome applications 
from anyone ready to join us.

I N T R O D U C T I O N  F R O M 
C H I E F  E X E C U T I V E  O F F I C E R
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For over 70 years now, Pitlochry Festival Theatre has been Highland Perthshire’s artistic heart and soul. Established in 
1951 as Scotland’s Theatre in the Hills, Pitlochry Festival Theatre offers a theatrical experience unique in the UK - a summer 
season performed in repertory, allowing audiences to enjoy six different productions in six days, all performed by a resident 
company of actors. Now attracting over 100,000 visitors each year, the theatre is far more than just a venue.

Pitlochry Festival Theatre is also transforming their physical space with the bold and ambitious VISION 2021 capital 
development. This includes a 172 seat Studio theatre and a reconfigured Front of House, as well as the reinstatement of 
the stunning outdoor performance spaces. The hugely impressive Theatre Campus enables the Theatre to improve lives by 
sharing Pitlochry with the world and the world with Pitlochry. 

The General Manager is a new role in the organisation, designed to be accountable for the successful day-to-day running 
of the business of Pitlochry Festival Theatre and responsible for the public-facing side of the business. This includes 
business resilience, ensuring the organisation meets its financial and commercial targets, management and leadership of 
the organisation, including line management of Operations and Relationships departments, driving quality improvements 
and striving for outstanding customer experience at every touchpoint. A key area of work will be supporting the Chief 
Executive with strategic initiatives to enable the Theatre’s continued growth and development. 

The General Manager has direct responsibility for the Head of Operations and the Head of Relationships. The Head of 
Operations plans, directs, and manages the performance of services and functions across the Theatre’s trading, front of 
house and box office and facilities functions. The Head of Relationships plans, directs, and manages our stakeholder and 
audience engagement, including marketing, sales, and fundraising. Through leadership of these two reports, the GM 
oversees everything related to the Theatre’s facilities and maintenance, sales and commercial performance, marketing and 
communications, and its fundraising work to achieve strong commercial growth and operational resilience in accordance 
with the organisation’s strategic plan.

We are therefore looking to appoint an extremely organised and highly credible individual with experience of broad 
ranging leadership roles in the B2C sector. A background in hospitality, leisure or retail will be of particular interest here. 
This role requires an authentic and inspiring leader, ideally with a blend of operational and commercial skills in a complex 
purpose-led organisation. 

E X E C U T I V E  S UM M A RY
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BAC KGR O U N D

For over 70 years, we’ve been Highland Perthshire’s artistic 
heart and soul, sitting on the edge of the River Tummel 
and looking out to Ben-y-Vrackie. Established in 1951 as 
Scotland’s Theatre in the Hills, Pitlochry Festival Theatre 
offers a theatrical experience unique in the UK - a summer 
season performed in repertory, allowing audiences to 
enjoy six different productions in six days, all performed by 
a resident company of actors. Now attracting over 100,000 
visitors each year, we’re not just a venue - we’re also famous 
for producing large-scale plays and musicals that delight 
theatregoers of all ages.

As part of our mission to create, nurture and inspire, we 
encourage interactive creativity through our programme 
of festivals, workshops and other events for young people, 
families, writers, and professional creatives. 

We are also transforming our physical space with our bold 
and ambitious VISION 2021 capital development. Including 
a 172 seat Studio theatre and a reconfigured Front of 
House, as well as the reinstatement of our stunning outdoor 
performance spaces, our Theatre Campus will enable us to 
improve lives by sharing Pitlochry with the world and the 
world with Pitlochry. 
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P U R POS E  O F  R O L E

The General Manager, together with the Chief Executive 
and the Artistic Director, form the Senior Leadership Team 
at Pitlochry Festival Theatre. The role reports to the Chief 
Executive. 

The General Manager is accountable for the successful day-
to-day running of the business of Pitlochry Festival Theatre, 
responsible for the public-facing side of the business. This 
includes business resilience, ensuring the organisation 
meets its financial and commercial targets, management and 
leadership of the organisation, including line management 
of Operations and Relationships departments, driving 
quality improvements and striving for outstanding customer 
experience at every touchpoint. A key area of work will be 
supporting the Chief Executive with strategic initiatives to 
enable the Theatre’s continued growth and development. 

As a member of the Senior Leadership Team, they will  inform 
and implement the Theatre’s strategic plan, contributing 
to the development of the annual corporate plan and 
ensuring that its delivery is tracked and measured across the 
Operations and Relationships departments.

They will also have significant involvement with the Theatre’s 
current capital redevelopment project, VISION 2021, and 
will work closely with the Head of Project Development on 
its development and delivery. Accountable for the successful 
day-to-day running of the business of the Theatre, the General 
Manager will focus on change management as the Theatre 
continues to recover from the impact of the pandemic and 
delivers a c. £20m+ physical transformation. 

Other key relationships will be with the Producer and Head 
of Production on the delivery of the Theatre’s work. They will 
have a key engagement with the Head of Shared Services on 
financial planning and reporting as well as other corporate 
services. 

The General Manager has direct responsibility for the Head 
of Operations and the Head of Relationships. The Head of 
Operations plans, directs, and manages the performance of 
services and functions across the Theatre’s trading, front of 
house and box office, and facilities functions. The Head of 
Relationships plans, directs, and manages our stakeholder 
and audience engagement, including marketing, sales, 
and fundraising. Through leadership of these two reports, 
the General Manager oversees everything related to the 
Theatre’s facilities and maintenance, sales and commercial 
performance, marketing and communications, and its 
fundraising work to achieve strong commercial growth and 
operational resilience in accordance with the organisation’s 
strategic plan.
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K E Y  R E S PO N S I BI L I T I E S

M A N AGE M E N T  A N D  L E A D E R S H I P

• To provide strong and effective leadership and management of Heads of Department, supporting them to identify and 
achieve defined annual objectives to deliver against the organisation’s annual corporate plan.

• To measure and appraise the performance of Heads of Department against their delivery of the annual corporate plan.

• To lead, motivate, develop, and recruit key staff, ensuring that all team members have a flexible and positive approach 
and that they can deliver a high quality, excellent level of work. 

• To work with and support colleagues within the management team to plan, review, update, and deliver the organisation’s 
strategic and corporate plans. 

• To actively support a learning and development and health and safety culture in the Company through policy and practice.

• To develop, maintain and enhance relationships with key stakeholders.

• To be an ambassador for the Theatre at all levels, locally and nationally, and develop partnerships beneficial to the Theatre.

• To be responsible for management control over processes, people and tasks including regulatory compliance and the 
management of risk, across the operations and relationships departments.

F I N A N C I A L  M A N AGE M E N T

• To be responsible for financial planning and performance across the Operations and Relationships departments, working 
with Heads of Department to develop draft budgets in preparation for presentation to the Chief Executive and managing 
Heads of Department in the delivery of those budgets. 

• To identify business opportunities and risks to the organisation and advise the Chief Executive of possible actions available 
to improve and develop the day-to-day performance of the business. 

• To support Heads of Department to develop and analyse reports in order to enhance performance and identify 
management actions to be taken.

• To ensure that all financial matters are managed within financial operating policies and procedures.

• To develop and agree financial performance targets with Heads of Departments.

• To support Heads of Department on the development of annual department plans.

• To work closely with the Chief Executive to understand key business issues and take appropriate action to maximise 
success

• To take account of a range of short, medium and long term micro and macro economic factors in line with organisational 
vision and direction to allow the organisation to adapt accordingly.

• To take a leading role in contract negotiations and the analysis of commercial performance, identifying opportunities and 
developing business cases for change within the business in the pursuit of quality improvement.
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R E L AT I O N S H I P S

• To collaborate with senior colleagues to develop strategies to implement marketing and branding strategies for new and 
existing programmes and products both internally and externally.

• To ensure the development of key marketing performance metrics and tracking tools to provide market research, forecasts, 
competitive analyses, campaign results, and consumer trends in order to translate results into actionable insights.

• To guide colleagues in the development and protection of the Pitlochry Festival Theatre brand.

• To ensure that there are communications processes in place for both proactive and reactive communications.

• To identify and develop formal relationships with stakeholders in the local community, theatre community and beyond.

• To identify and develop formal relationships with stakeholders in the local community, theatre community and beyond.

• To develop and support the delivery of a Fundraising strategy considering all potential and existing revenue streams and 
audiences.

• To lead the growth of the Theatre membership packages and increase member numbers and return on investment.

BUS I N E SS  O P E R AT I O N S

• To develop and implement annual operational plan to deliver the Theatre’s  programme of artistic and other activities and 
ensure that appropriate resources are managed to deliver such a plan.

• To be responsible for ensuring the allocation of appropriate levels of materials and/or other resources, identifying gaps 
in resource planning and providing solutions.

• To ensure all necessary operational systems are in place across all areas of the business to deliver the highest possible  
customer experience.

• To develop and maintain disaster recovery and crisis management policies and procedures.

• To support Heads of Department with supplier relationships.

• Supporting open and efficient communication across the organisation through meeting structures and other regular 
updates.

• Business improvement review and to ensure optimisation use of systems and technology.

B OA R D  A D M I N I ST R AT I O N  A N D  S U P PO R T

• To provide relevant and timely reporting to the Chief Executive and Trustees.

• To attend meetings of the board and of its standing and ad hoc committees to provide data, advice and assistance as 
required

• To maintain an open and collegiate working relationship with the Trustees, facilitating their engagement, both as a Board 
and individually, with PFT and its work.
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H E A LT H  A N D  SA F E T Y

• To support the Chief Executive of the organisation in their legislative duties under the Health and Safety at Work etc. Act 
1974.

• To work safely and encourage and require others to work safely, in accordance with the Theatre’s Health and Safety Policy 
and any other relevant policy or procedure.

• To attend training as required to update knowledge and skills, and to be able to comply with relevant statutory requirements 
to a high standard.

OT H E R

• To champion and promote organisational values and behaviours and act as an ambassador for the Theatre.

• To always act in the best interests of the Theatre and in line with all company policies. 

• Any other duties or projects required by the Chief Executive or Board of Trustees to ensure the general smooth and 
efficient operation of the buildings and organisation.

8 FOR THE APPOINTMEN T  OF
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P E R S O N  S P E C I F I C AT I O N

The role of General Manager provides the opportunity for someone to make a real difference to Pitlochry Festival Theatre 
and all of its communities.  This key role requires an authentic and inspiring leader with the ability to manage a complex 
purpose-led organisation.  The post holder will have a blend of generalist operational and commercial skills combined with 
the ability to lead and develop a team and positively represent Pitlochry Festival Theatre with all stakeholders.

To both enjoy and succeed in the role the post holder is likely to have the following:

Essential Skills & Experience 

• Experience in a broad ranging leadership role in a customer focussed Business to Consumer (B2C) sector

• Highly effective communication skills including strong written and report writing skills, persuasive oral communication 
and focussed active listening and questioning skills

• Demonstrable problem solving skills including analysis, judgement and decisiveness

• Excellent business and resource planning skills

• Commitment to championing an equitable, diverse and inclusive workplace culture

• Experience and confidence in communicating corporate messages, news and responses  in both a proactive and 
reactive capacity.

Desirable Skills & Experience 

• Experience of facilities management

• High quality standards

• Strong numerical and financial understanding including Profit and Loss and budgeting.

• Sound IT skills 

• Genuine personal interest in performing arts

Attributes and behaviours

• Authentic and Inspirational leadership skills

• Ability to work autonomously

• Resilience – ability to maintain effectiveness in challenging situations

• Drive – ability to create and maintain a high level of appropriately directed activity.  Shows determination and a strong 
work ethic.

• Initiative – actively influencing events rather than passively accepting, sees opportunities and acts on them, originates 
action

• Flexibility – openness to change, proactively supporting change and ability to effectively adapt own approach

• Being a values-led leader with demonstrable high levels of emotional intelligence
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F U R T H E R  I N FO R M AT I O N

For further information or a confidential discussion, please contact Graham Burns on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


