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Samaritan’s Scotland is soon to undergo a governance 
review which will be instrumental to supporting the 
work of the organisation in Scotland and adds to the 
opportunity for development progress and aspiration 
for Samaritans Scotland.

I was attracted to the role of trustee of Samaritans and 
Chair of the Scotland Committee by the organisation's 
vision, values, and the opportunity to shape the 
future of Samaritan’s work in Scotland as a trusted, 
recognised, well managed and governed charity.

If you share the passion of everyone I have met who 
is involved with the Samaritans in relation to delivery 
of the vision and have the empathic leader skill set 
that welcomes the opportunity to develop, challenge 
and make positive change I look forward to your 
application.

Thank you for your interest in joining the Samaritans as 
the Executive Director for Scotland. 

This is a critical time in Samaritans history, as we face 
an external environment that is increasingly complex 
and challenging. The COVID-19 pandemic and 
other societal circumstances will alter and impact on 
society in ways that none of us could have imagined. 
As a result we know our work is needed more now 
than ever and it is imperative that we continue to be 
at the forefront of reducing deaths by suicide and 
influence stakeholders across Scotland and beyond 
who can support, resource and broaden the impact 
of our work and aid delivery of our vision. 

There has been a tremendous shift over the past 
two years in the ambition of the work at Samaritan's 
Scotland and we have a fantastic platform to build 
from as we launch Scotland's own delivery plan as 
part of Samaritans UK and ROI five year strategy. 
The team in Scotland has expanded over the last two 
years to match the ambition of Samaritan’s Scotland 
and this likely to continue. To support the ambition 
off Samaritan Scotland we now need a visionary, 
talented and pragmatic leader to work with the 
executive team, the invaluable rank of volunteers 
working across Scotland's 19 branches and in other 
roles such as mine as trustee.

Introduction from Amanda Millar, 
Chair and Trustee
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Amanda Millar
Chair of Samaritans Scotland Committee and 

Trustee of Samaritans UK and ROI 
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Recent Successes and Achievements

• Volunteers in Scotland answered almost 160,000 calls for help, including 36,000 hours on the phone.*

• We Promoted Samaritans as a source of support for participants at national suicide prevention strategy 
consultation events.

• We secured funding to improve diversity and inclusion among our volunteer base in Scotland.

• Our high-profile work on self-harm resulted in the Scottish Government committing to a new Strategy.

• We established a new national partnership to drive prevention activity at locations of concern.

• We were a key charity partner in the Scottish Government's Clear Your Head campaign, supporting public 
wellbeing through the pandemic. 

• We kicked off a new project to work with lone and isolated workers in the West Highlands and Skye.

• We shared our research reports on the impact of coronavirus to help shape Scotland's pandemic response.

• Our branches engaged with their local communities where support was needed, such as at foodbanks or with 
farmers. 

• We co-sponsored Scotland's recommendations to improve suicidal crisis response: Time, Space, Compassion.

• Scotland's 1,000 volunteers, from Selkirk to Shetland, were here to listen 24/7 throughout the pandemic. 

*A 'call for help' is any contact method made to Samaritans for support, for example by phone, email, letter or face to face in branch. 

Figures from March 2021 to February 2022. 

Click here to view our Scotland Strategic Delivery Plan 2022-24

Samaritans Scotland Strategic 
Delivery Plan 2022 - 2024

https://www.fwbparkbrown.com/wp-content/uploads/2022/05/Scotland-Strategic-Delivery-plan-22-24.pdf
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Our vision is that fewer people die by suicide

Samaritans Scotland priorities 2022-24

Champion volunteering
• Increase capacity
• Improve diversity
• Widen opportunities

Promote our services
• Show our relevance to 

Scottish communities

Access

• Reduce risk factors, focused 
on lone and isolated workers, 
self-harm, criminal justice

• Partner in new research on 
inequalities and suicide risks

• Support risk reduction at 
Scottish locations of concern

• Develop new Scottish training 
packages

Reach

• Build collaborations in 
communities to improve  
local suicide prevention

• Shape national strategies 
and increase preventative 
interventions

Impact

• Support Scotland's Time, Space, 
Compassion crisis approach

• Embed Samaritan's activity  
within key industries

• Promote responsibilities reporting 
and conversation

• Build the capacity, capability 
and diversity of our people

• Strengthen our  
Scotland Committee

• Ensure our Scotland 
operation is consistently  
fit for purpose

Capacity

• Be informed by those with 
lived experience of suicide, 
self-harm, and marginalisation

• Increase income within  
Scotland and demonstrate  
the impact we have

• Offer new opportunities 
to campaign in Scotland

Sustainability
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Our vision is that fewer people die by suicide

To achieve this, we believe Samaritans has a crucial role to play in: 

• Reducing the risk factors that make some people more likely to take their own lives. 

• Ensuring that people who are at increased risk of suicide are supported.

• Making it less likely that people who do experience suicidal thoughts act on them.

• Reducing the likelihood that people will develop suicidal thoughts.

Our mission 

We’re here every day and night of the year for anyone struggling to cope. We make sure people have somewhere 
to turn and support when they need it most. We work with communities to let people know we’re here for them and 
we campaign to make suicide prevention a priority. 

Our organisational strategic priorities 2022–27 

We've worked closely with people who have contacted Samaritans, been affected by suicide or suicidal thoughts 
and those who volunteer and work with us or support us to identify five major ambitions for our new strategy to 
improve: Access, Reach, Impact, Capacity and Sustainability. 

1. Make sure anyone who needs us can access our support

We'll work hard to ensure people who seek our support can reach us how and when they need to, by 
training more volunteers and working innovatively on new ways to connect with us, like online chat, alongside 
continually reviewing and improving our phone, email and in-person listening services. 

2. Reach more people to let them know we’re here

We’ll actively go out into a more diverse range of communities so that the people who need us most see us, 
trust us and know we're here for them. We will do this together with the most relevant people, organisations and 
industries as well as strengthening our existing work within local communities. 

3. Make our voice heard at a national, regional and local level for maximum impact

We'll push harder to make suicide prevention a priority nationally, regionally and locally across the UK and 
Republic of Ireland, working collaboratively to make changes that save lives. We will listen to people who have 
been affected by suicide or suicidal thoughts and identify key areas that need more research, in order to help us 
make the greatest change.

Our Vision, Mission
and Strategic Priorities
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4. Increase our organisational capacity to become one team of valued, diverse, skilled people

We'll strive to become more flexible and supportive so that a wider range of people can fit volunteering into 
their lives and so we fully reflect the communities we serve. We will support personal development, which will 
encourage and inspire volunteers and staff to commit to us for as long as possible. 

5. Build meaningful relationships with supporters to ensure our sustainability

We'll create ways for the people and organisations who support us to add their energy, resources and 
experience to our work so that together we can be there for those who need us for years to come.  

Our commitment to equity, diversity and inclusion is one of the key principles in our new strategy. It will connect 
with everything we do at Samaritans, guiding the way we work and behave.  

Our EDI commitment is available on our website. 

Delivery In Scotland 

In Scotland, we will, over the next two years, commit to objectives to deliver on these priorities in the context 
of Scottish needs and opportunities. The following Scottish-specific objectives sit alongside objectives in the 
overarching Samaritans strategy, which will apply right across the UK & Republic of Ireland and which will be 
rolled out gradually over the next five years.

Click here to view our Samaritans UK & ROI five year Strategy Report

https://www.fwbparkbrown.com/wp-content/uploads/2022/05/Strategy-Report.pdf
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Role Description

Position in organisation

• Reports into: Executive Director of External Affairs and Scotland Trustee 

• Line manages: Influencing Manager, EDI Manager, Highland Project and Partnership Manager and 
Administrative Co-ordinator. Dotted line from the Network Rail Regional Development Lead. To see the full 
staff chart please see page 10. 

• Works closely in partnership with volunteer leaders in Scotland including the Scotland Trustee and Committee, 
Regional Director for Scotland and Branch Directors in Scotland

• Contacts which the post holder has within and outside the organisation: Full Scotland team, 
Samaritans’ Executive Leadership Team, Senior Leadership Group, senior politicians, government, third, public 
and private sector partners and funders, journalists and academics. 

Main purpose of job

To provide leadership and accountability in Scotland for the direction and work of Samaritans. 

Key responsibilities

Accountable for developing and delivering the Scottish strategic delivery plan (The Samaritans 
Scotland Strategic Delivery Plan 2022 – 24 sets out delivery objectives specific to Scotland which will be 
delivered alongside Samaritans 2022 – 27 Strategy which sets out the direction of travel for our organisations 
across all five jurisdictions we operate in)

• In the coming year we will be undertaking a review of how Samaritans Scotland is governed and operates 
in the context of the wider Samaritans family that works across the five jurisdictions of the UK and ROI. The 
successful candidate will play an active role in this review

• Working collaboratively with staff, volunteers and partners to identify and prioritise key activities to support 
reductions in suicide in Scotland

• Overseeing delivery of all activity set out in the strategic delivery plan

• Being accountable for the budget for all activity in Scotland within the Scotland plan

• Effectively managing risk to the plan and to Samaritans as a whole

• Ensuring effective monitoring and reporting of impact within Scotland and, as appropriate to Samaritans UK 
& Ireland.
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Positioning Samaritans as a relevant, trusted and effective charity in Scotland 

• Developing Samaritans’ Scotland engagement with people with lived experience of suicide, self harm and 
marginalisation to co-design and co-produce work

• Effectively identifying and managing key senior Scottish external relationships and partnerships

• Acting as an effective ambassador for the charity in Scotland 

• Actively managing the reputation of Samaritans in Scotland

• Supporting the Head of Governance, as required, in discharging Samaritans’ responsibilities as a registered 
charity in Scotland.

Providing leadership for influencing work in Scotland; representing the organisation in national 
forums, parliament and in the media

• Providing direction to the influencing team in all work across policy, parliamentary, campaigns and media in 
Scotland; taking strategic decisions on all key positions in Scotland, ensuring alignment with organisational 
wide policies and seeking agreement through the relevant governance channels as required

• Commissioning external research, and other consultancy as needed, to deliver on key objectives

• Representing Samaritans confidently on all media channels and in parliamentary activity

• Engaging actively on key policy groups in Scotland

• Providing thought leadership within the Scottish policy community in relation to suicide and self-harm.

Identifying and delivering opportunities for increased reach and impact. Supporting delivery of 
Scottish income to resource Samaritans’ work in Scotland and beyond

• Overseeing development and delivery of an income strategy for Scotland working closely with colleagues in 
Samaritans income generation department

• Working in partnership with Samaritans Operations department colleagues and the Regional Director for 
Samaritans Scotland to identify opportunities to extend Samaritans’ reach to more geographic communities 
and marginalised communities to support reductions in suicide and self-harm

• Ensuring delivery of effective business cases and funding bids to support the work set out in the Scotland 
Strategic Delivery Plan and to support raising income for Samaritans UK & Ireland

• Leading or, as appropriate, supporting projects and activities to deliver increased reach and/or income.

Supporting the Scotland Committee and the UK and Ireland Board of Trustees

• Building an effective working relationship with the Scotland Trustee / Committee Chair

• Providing regular reports to the Scotland Committee on the delivery of the Scotland Strategic Delivery Plan

• Supporting the Committee to assess risks to the organisation and delivery of the plan



8 For the Appointment of
Executive Director for Scotland

• Collaborating with the Scotland Trustee in development of the Committee in Scotland.

Developing and supporting the Scotland staff team

• Setting a team culture based on Samaritans’ values and delivery of the Samaritans EDI commitment

• Managing and mentoring direct reports

• Ensuring cohesion across the entire Scotland team, including the delivery of training and development and the 
full implementation of hybrid working

• Ensuring the Scotland team has the resources to deliver effectively, including overseeing the effective use and 
upkeep of the Scotland office.

Developing productive collaborative working with the Volunteer Leadership in Scotland 

• Ensuring productive relationships with the Regional Director for Scotland and Branch Directors to deliver 
coherent and effective local and national collaboration to reduce suicide in Scotland

• Supporting the Scotland team to work effectively with branches to develop local community influence and 
reach

• Supporting volunteers to understand the work of Samaritans Scotland and engage in activity with us.

Playing an active role as a collective member of the UK and Ireland Senior Leadership Group, 
including bringing expertise on Scotland to organisational decision making

• Informing and advising the Executive Director of External Affairs and other members of the Executive Leadership 
Team of key risks and opportunities in Scotland 

• Actively influencing the Samaritans Strategy and its delivery, including reporting on UK & Ireland KPIs

• Playing an active part in the Samaritans Senior Leadership Group, engaging in collective decision making 
and modelling the behaviours of leadership through the organisation

• Working closely with SLG members to ensure alignment between Scottish and organisational priorities and 
ensuring the Scotland team can deliver effectively and efficiently in joint working across teams.

General Duties of a Samaritans’ Staff Member 

• Contribute to the effective and efficient running of the Central Charity as appropriate.

• Participate, as appropriate, in staff forums and meetings

• Adhere to Samaritans’ policies and procedures

• Represent the Central Charity appropriately across the organisation and Samaritans to the wider community 
as appropriate
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• Treat all colleagues both paid and volunteers and members of the public with dignity and work within and 
adhere to Samaritans’ equal opportunities statement and policies

• Carry out reasonable requests made that are within the broad remit of the role.

Person specification

Skills, knowledge and experience

• A proven ability to work independently at a senior level

• Demonstrable record of achievement at senior level in a voluntary, commercial and/or public organisation

• Evidence of building and managing relationships with key policy makers and public bodies and key 
stakeholders in Scotland

• Demonstrable track record of providing direction and leadership in a way that inspires confidence and 
commitment and encourages ideas and initiative from others

• Experience of efficient and effective management of risk, financial resources and staff and support of volunteers 
to achieve excellent outcomes

• Experience of working in complex environments

• Experience of working in a matrix model cross-organisationally and across jurisdictions

• Understanding and experience of volunteer delivered organisations

• Ability to confidently represent a high-profile organisation in the public sphere

• The ability to contribute effectively and positively as a senior leader within Samaritans.

Personal attributes

• Strong leadership skills and a natural collaborator  

• Strong critical thinking and influencing skills with the ability to utilise data and information to influence others

• Strong prioritisation and planning skills to ensure both strategic objectives and operational demands are met 

• Exceptional communication and interpersonal skills underscored with emotional intelligence 

• Empathises with Samaritans’ values and works in alignment with the Samaritans behaviours

• Willing and able to travel to attend regular weekend meetings (Scotland and England) and to participate in 
out-of-hours work as required.
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Samaritans Scotland Structure

Executive Director
for Scotland

Network Rail
Regional 

Development Lead
Administrator

West Highland 
Project & Partnerships 
Manager (fixed term; 

in recruitment)

Influencing
Manager

Diversity and Inclusion 
Project Manager

(fixed term)

Comms OfficerPolicy Officer Influencing
Assistant

West Highland Project
& Partnerships 

Assistant (fixed term; in 
recruitment)

Inclusion Scotland
Intern (fixed term; in 

recruitment)
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Our staff team of 250 across the UK & ROI is led by our CEO, Julie Bentley, and Executive Leadership Team.  In 
Scotland, the Executive Director for Scotland, is responsible for supporting the Scotland Committee and for the 
delivery of the Scotland plan. They act as the public face of Samaritans in Scotland and will be accountable for 
Scotland’s part in the overall business, developing and delivering the national plan with the Scotland Committee, 
raising awareness of suicide, developing and maintaining strategic partnerships and influencing policy and 
legislation. You will lead a team of ten and work closely with the Scottish Network Rail Development Lead. You will 
also engage extensively with our operational volunteer leadership in Scotland, including the Regional Director, 
who is the most senior volunteer leader in Scotland.

In Scotland our influencing activity has grown significantly in the last two years.  We are core members of the 
National Suicide Prevention Leadership Group, which oversees the delivery of the national suicide prevention 
action plan and have sponsored work on improving suicidal crisis response. We have led national work on 
campaigning for a new approach to self-harm as a public health issue, securing a ministerial commitment to a 
new strategy and action plan. We have driven forward a new partnership on locations of concern to support 
reductions in suicide in public spaces.  We have been central to the mental health response in Scotland through 
COVID – whether as a lead partner in the Scottish Government’s Clear Your Head campaign, collaborating on 
research on mental health and COVID, or ensuring Samaritans’ service is promoted as a source of support for 
those who are struggling.

We are also developing new community activity in the West Highlands and are early in the delivery of a three-
year Scotland-wide programme to increase diversity and inclusion in our volunteer base.

This is an exciting time in Scotland for Samaritans, with significant opportunity to shape future approaches to suicide 
and self-harm in a new parliamentary term and with significant new investment in mental health improvement.

Samaritans & Kevin Stewart MSP, Wed 4 May 2022 - Edinburgh, Scotland
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Our Values

We have five core values at the core of our listening service. They're supported by these behaviours, which we 
share within the Samaritans organisation: support, trust, aspirational and respect.

Listening

Exploring feelings alleviates distress and helps people to reach a better understanding of their situation and the 
options open to them.

Confidentiality

If people feel safe, they are more likely to be open about their feelings.

Non-judgemental

We want people to be able to talk to us without fear of prejudice or rejection. People making their own 
decisions wherever possible

People making their own decisions

We believe that people have the right to find their own solution and that telling people what to do takes 
responsibility away from them.

Human contact

Giving people time, undivided attention and empathy meets a fundamental emotional need and reduces 
distress and despair.
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Finances

 In 2020, our volunteers spent 1.1 million hours of their time on the core listening service alone, which is estimated 
at a value of £16.5 million. The total value of the time devoted by volunteers is considerably higher if recruitment, 
training, branch management, fundraising and outreach work is included.  Volunteers are the foundation on which 
the strength of the Samaritans’ service is built.

Our annual income, depicted below, is maximised across our work. Our financial reserves are in a strong position 
and we have investments and property that add to our assurance of sustainability. We have a strong finance team 
to ensure that our plans to grow and innovate are formed from a position of financial strength and with the support 
of sound financial planning.

It is our intention to invest in our fundraising efforts. At present we do not realise the full potential of our known and 
trusted brand identity. Therefore, we seek to grow and diversify our income streams. The purpose of our growth is 
to do more to reduce deaths by suicide. We want to increase the accessibility and impact of our current services 
whilst innovating new approaches to engage underserved generations and demographics. 

Like most other organisations in the charity sector, we were concerned about the impact of the COVID-19 pandemic 
upon our income and overall financial position. Thankfully, our healthy existing reserves, combined with a highly 
productive Emergency Appeal, a successful bid for government funding and the development of new income 
streams, give us confidence at this stage that we will emerge from the current challenging situation in robust shape.
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Our Governance

The Central Charity supports our 201 branches and volunteer network of 20,000 amazing people, in ensuring our 
services are constantly available to callers across our multiple platforms. The Central Samaritans team also carries 
out research, development and evaluation to support our influencing work and service development supports our 
volunteer recruitment and development activity; raises income to underpin the whole organisation.

Branches are run by volunteer Branch Directors and operate either as part of Samaritans Central Charity or as an 
incorporated charity operating through an affiliation agreement. 57 of these branches are part of Central Charity 
and 144 branches are affiliated. The relationship with all Samaritans branches is governed by the same operating 
agreement.

We are governed by Samaritans’ Articles of Association. The governing body is our Board of Trustees, which has 
a maximum of 15 members, a majority of whom must be members of Samaritans branches. In carrying out their 
responsibilities for governance and setting the strategic direction of the organisation, the Board is supported by a 
number of committees. We have recently appointed our first chair from outside of the traditional branch structure, 
Keith Leslie. The appointment follows our members agreeing a number of changes to modernise Samaritans’ 
governance and our ongoing board recruitment will help shape the development of Samaritans under Keith’s 
leadership. Since the appointment of our Chair, Keith Leslie, in January 2021 there has been significant development 
to our Trustee Board, including a number of exciting appointments to committee chair roles and the appointment 
our joint vice-chairs. The UK & ROI Trustee Board has a good balance of new appointments, members with more 
experience of Samaritans and skills to lead us into an exciting new strategy period. The governance structure is 
completed by the Regional Councils and the Council of Samaritans as described below.

Regional Councils

The Board is advised on key strategic and policy issues by the Regional Councils. The role of Regional Councils 
is to challenge, advise and guide the Board of Trustees on key policy issues affecting the wider Samaritans 
organisation and to act as a channel of communication between the Board of Trustees and the branches. Regions 
have separate meetings for operational service matters, regional plans and policy implementation in the region.

Council of Samaritans

The Council of Samaritans meets annually. It is comprised of 201 Branch Directors, 14 Regional Directors, ten 
Functional Leads and the Vice-Chair. The legal members of Samaritans are similar, namely the Branch Directors, 
Regional Directors, Functional Leads and the Chair. The Board reports to the Council of Samaritans annually on its 
activities and provides an update and review of progress against the strategic plan. The Council of Samaritans is 
the forum for Samaritans’ volunteer leadership to consider and discuss the work and direction of Samaritans and 
foster a sense of unity and collaboration across the organisation.
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Scotland Committee

The Board of Trustees delegates authority to a number of committees.  This includes the Scotland Committee.  The 
current Terms of Reference for the Scotland Committee are due for review and the new Scotland Chair / Trustee 
will work with the Chair of Trustees to support the development of the wider scheme of delegation that will support 
delivery of the new Samaritans’ strategy in Scotland from 2022.  

In the coming year we will be undertaking a review of how Samaritans Scotland is governed and operates in the 
context of the wider Samaritans family that works across the five jurisdictions of the UK and ROI. The successful 
candidate will play an active role in this review.

Senior volunteers and staff

The 14 Regional Directors and Chair of Regional Directors provide a key link and communication channel 
between the Board of Trustees and the wider organisation and play a vital role in supporting our branches and 
implementing agreed policy.

Up to ten Functional Leads are appointed to have oversight of a particular area of the services provided by 
Samaritans, for example Caller Support or Prisons.

Branch Directors, Regional Directors and Functional Leads are all volunteer roles.

Our CEO, Julie Bentley, is supported by an Executive Leadership and staff team, and working with the Regional  
Directors, is responsible for the delivery of the Central Charity’s strategy, operational plans and budgets that have 
been approved by the Board.
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        As a military spouse, 
I’m used to moving from 
place to place. But I 
know I can join the local 
Samaritans branch and 
have a ready-made 
community around me.
Polly, Samaritans volunteer
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How to Apply

Recruitment and selection process 

• Applications will be reviewed to determine that candidates meet the person criteria and essential qualities and 
experience for the role before any invite to interview.

• References will be requested and taken up. 

• Because of the nature of our work, we carry out criminal record checks, bankruptcy checks and we check the 
removed trustee list and the register of disqualified directors.  

Samaritans recognises the enormous benefits and social justice imperatives of a diverse organisation at every 
level. We actively and warmly encourage applications from a broad range of backgrounds and experiences.

To apply please send your CV and covering letter to Ailsa Sutherland at:
 
fwb@fwbparkbrown.com
 
For further information or a confidential discussion, please contact Ailsa Sutherland at our Edinburgh office on  
+44 131 539 7087.

Closing date for applications is 24th June 2022.



There are in this world, in every country, 
people who seem to be ‘ordinary’, but 
who turn out to be extraordinary. They 
give their total attention. They listen and 
listen and listen, without interrupting. 
They do not preach. They have nothing 
to sell.  We call them Samaritans.
Chad Varah
Founder of Samaritans

As Samaritans approaches its 70th anniversary, we will build on 
everything we know about listening to people when they are struggling 
to cope and in times of crisis, continuing to adapt and innovate so that 
we can be there in the right way for people who need us most. 
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FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


