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Foreword from Dr Cindy Brook, Chair
Xcite, West Lothian Leisure is a strong company and charity, driven by vision and
values, with a dedicated workforce that believes in what they do.
We are lean and light on our feet, but our Leadership Team can act quickly and deal
with the challenges that being a Sports and Leisure Trust brings.
We have survived the pandemic and are in good shape for growth and development.
We have been a leader in pioneering health related activities and now clearly
position ourselves to help develop ‘A West Lothian where everyone can live a
healthier, happier, longer life’. We have a wide range of facilities, all very attractive
and fit for purpose, developed in conjunction with West Lothian Council colleagues.
The Board of West Lothian Leisure has agreed a 2 year Business Plan and are keen to work with the new Chief
Executive when settled in, to look forward and inspire the workforce to even greater achievement for the people of
West Lothian.
West Lothian, despite a tendency to be upstaged by Edinburgh and Glasgow, offers opportunities and is a great
place to live and work.
We look forward to meeting candidates excited by the challenge of being our new Chief Executive.

Dr Cindy Brook
Chair
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Organisational Context
West Lothian Leisure (WLL) was established in 1998 and is a company limited by guarantee with registered charitable
status. It is a Community Leisure Trust and a member of Community Leisure UK – the members’ association that
specialises in charitable trusts delivering public leisure and culture services across the UK.
Surplus income is reinvested to benefit local communities and provides services which support everyone in West
Lothian to live a happier and healthier life, with over £14 million being re-invested into the Trust over the last 20
years.
The organisation prides itself on being one of the lowest publicly funded trusts in Scotland, with pre-pandemic
Council funding accounting for just 23% of total income.
Whilst this demonstrates the commercial viability of the Trust, the COVID-19 pandemic has impacted all aspects of
life and business in a variety of ways. Due to the previous under-reliance on guaranteed public funding, this meant
that lockdowns and restrictions significantly impacted revenues over the last 2 years, with over £8 million in lost
revenues.
The current CEO was appointed in 2019, and very quickly he and the Board had to very quickly re-position the
organisation to focus on a 2-year recovery plan, with the objective of achieving a balanced financial position by
2023/24.
The priority for the organisation over the last 2 years has been survival, and the now the business is well positioned
emerging from the pandemic to focus on growth. Due to the measures put in place by the Executive, WLL has been
able to avoid an operational deficit this financial year and owes much to the resilience and creativity of people in
the organisation.
The new CEO will have a number of strategic priorities which include;
•

The development and agreement of a future funding and
commercial strategy which considers current revenue streams
and broader organisational growth strategy

•

The delivery of the current 2-year business strategy to ensure
the organisation returns to a balanced financial position by 2024

•

Working collaboratively with the Board, the development of
a future business strategy focused on community impact,
commercial growth, innovation and people development

•

The successful development of external partner relationships
to ensure WLL are integrated into local planning frameworks to
deliver local and national outcomes

•

The delivery of existing and future programmes which include
the management of the sport and wellbeing hub as part of the
new build Winchburgh school campus, the launch of a new
outdoor learning and activity programme and expanding the
organisations junior, sports coaching programme
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About West Lothian Leisure
Background
West Lothian Leisure is a vision-led charity.
West Lothian Leisure is also known as Xcite which is our brand name. It is a Company Limited by Guarantee and
has charitable status. Charities listed on the Scottish Charity Register must meet the charity test, which means: its
purposes are charitable and that it provides public benefit.
WLL was incorporated on 1 February 1998 and provides sports, leisure, outdoor education and cultural facilities and
activities. It operates as a not for profit distributing organisation and is a social enterprise which means any surplus
is re-invested into the local economy to support our social objectives which in turn benefits local communities.
Our charitable purpose is enshrined in our Articles of Association: To advance education and provide facilities in the
interests of social welfare with the object of improving conditions of life.

What We Do
Guided by our vision, we exist to improve lives and communities through sport, physical activity and culture.
The venues we manage provide a strong infrastructure of community leisure centres, community art and
entertainment venues, swimming pools, sports halls, outdoor sports pitches, health and fitness, centres for sport
and physical activity and centres of excellence for sports development, sports clubs, outdoor education and events.
Managing and operating venues is a large part of what we do - but WLL is much more than this. We also deliver
‘social good’ in West Lothian communities; for example through our exercise referral programmes for those with
long term health issues and exercise drop in sessions for those with mental health issues. We also manage an
industry leading, Ageing Well programme - with over 33,000 visits p.a. it ensures there are attractive and affordable
activities to support social inclusion and improve the health and wellbeing of older people.
When we talk about getting more people, more active, we include engaging more people in the arts and culture as
well as sport, the outdoors, physical activity, health and fitness.

Management & Governance
WLL has a flat management structure with a streamlined leadership team of four, comprising the Chief Executive;
Head of Finance; Head of Operations and Head of Corporate Services. The Leadership Team is ably supported by
an experienced and skilled Senior Management Team which includes our business unit managers/co-ordinators and
specialist, support function managers.
We currently have 11 Directors who sit on our Board including 5 West Lothian Council Directors; 4 Independent
Directors; 1 Employee Director and 1 vacant Director role. The Board meets bi-monthly. The role of the Board is to
strategically manage the organisation and set the framework within which the Chief Executive operates.
In addition, The Board has an Audit and Finance Sub-Committee made up of Board members to review and monitor
all the organisation’s activities, policies and procedures in relation to corporate governance compliance.
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Our Venues, Activities & Partners
We operate a number of gyms and swimming pools providing a variety of self-service and
hosted fitness classes combined with our MyWellness app to improve health and fitness from
our venues in Armadale, Bathgate, Broxburn, Craigswood, East Calder, Linlithgow, Livingston
and Whitburn.
Click here for more information on our gyms.

We also run a number of sports clubs, coaching programmes and community initiatives for Athletics, Badminton,
Football, Indoor Bowling, Squash, Tennis and Golf – one of our high-growth areas since the start of the Pandemic.
Click here for more information on our sports clubs and coaching programmes.

We offer a range of outdoor holiday programmes and adventure clubs ranging from exciting
canoeing, cycling, hiking and kayaking activities.
Click here for more information on our outdoors programmes.

We also operate West Lothian's stunning art venue, Howden Park Centre. At Howden Park
we host a variety of events including those within art, culture, theatre, weddings, conferences
and parties. The venue offers a continuous programme of professional and amateur live
performances including live music, pantomime, comedy, dance and much more. We have a
300-seater auditorium and an excellent bistro with ample opportunity for development.
Click here for more information on Howden Park Centre.

Click here for more information on all of our activities.
Click here for more information on our venues.

Partnership Working
By working collaboratively with valued partners we are far more effective, can deliver our company goals and
contribute to strategic outcomes. We work with local government, national agencies, sports governing bodies and
higher education, including:
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Company Goals
Our action plans and targets for 2021-2023 will flow from these goals. They will also inform how we contribute to West Lothian’s strategic outcomes.
IMPROVING LIVES AND COMMUNITIES

IMPROVING THE CUSTOMER EXPERIENCE

We want to get more people more active to improve health and
reduce health inequalities

We want to provide high quality and engaging activities and
ensure customers feel valued and listened to

Our Aims

Our Aims

• Scale up and improve the quality of our health and wellbeing programmes

• Deliver excellent and innovative customer service

• Put our vision and charitable purpose at the heart of all we do
• Provide more opportunities for the inactive and socially isolated to get
started and stay active
• Reduce health inequalities - provide more opportunities for people of all
ages, abilities and circumstance to improve their health and wellbeing

West Lothian Leisure

Company Goals

GROWING THE BUSINESS

IMPROVING THE BUSINESS

We want to become a financially secure and sustainable business
so we can invest more and do more, to improve lives

We want to become a more efficient, more agile and more effective
organisation

Our Aims

Our Aims

• Increase sales and the length of time our members stay with us

• Improve our systems and services through digital transformation projects

• Review our products, prices and programming

• Become a more environmentally responsible business

• Maximise use and revenue from cultural activity, outdoor venues and

• Adopt the principles of continuous improvement in all areas of our business

under-utilised venues
• Diversify our income streams
• Carefully manage and account for every pound we spend

IMPROVING OUR PEOPLE
We want to improve how we work and be a company our
employees are proud to work for
Our Aims
• To be recognised by employees as an excellent organisation to work for
• To be recognised by employees as an excellent organisation to work for
• Continuously review our HR policies and procedures
• All staff to live and breath our vision and values
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Job Description
Purpose of Role
Xcite West Lothian Leisure (Xcite) is, a registered Scottish charity. It is at the heart of the West Lothian community.
‘A West Lothian where everyone can live a healthier, happier, longer life’. We care passionately about the service
we provide to the people who live, work and visit West Lothian.
As a valued organisation that understands, cares about and engages with its community, we are the delivery partner
of choice for West Lothian organisations responsible for improving people’s lives through sport, leisure, health and
physical activity.
Your role is to provide leadership and inspiration to the organisation and, together with the Board of Trustees,
be responsible for the strategic direction and successful operation of the Charity whilst acting as the principal
ambassador of the Xcite brand.
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Core Accountabilities & Responsibilities
Corporate Governance and Vision
•

In partnership with the Board, develop, monitor and implement the long-term strategy, business plan, vision,
values, aims, and outcomes to ensure a customer service that surpasses customers’ expectations.

•

Ensure that the Charity fulfils its constitutional, regulatory and legal obligations.

•

Enable the Board to fulfil its duties and responsibilities for the proper governance of the Charity.

•

Assist the Board to monitor and evaluate the Charity’s effectiveness, organisational performance and outcomes,
ensuring all Board decisions are appropriately implemented.

•

With the Chair plan the Board reporting timetable for strategy, finances, risk, performance monitoring and policy
review.

•

Maintaining overall responsibility for the Board receiving advice, information and performance reports in a timely,
thorough and appropriate manner to maintain the strategic direction, financial stability, charitable purpose/
status and manage strategic risk.

Lead and Manage the Organisation
•

Lead and manage the Leadership Team to ensure that all departments are running effectively and achieving
their strategies.

•

Seek out and develop new strategies and capital investment opportunities as a means to ensure the longterm
sustainability and stability of the organisation, undertaking all necessary negotiations with funding partners and
agencies.

•

Drive the financial success, provide the best possible environment and allow the Charity to invest more in the
community for those that need additional support ensuring compliance with legal and fiscal responsibilities.

•

Maintain overall responsibility for overseeing continuous improvement and high quality standards.

Partnership Working
•

Represent the Charity in an ambassadorial capacity to help to maintain and develop corporate image and
reputation and protect and develop the organisation's brand.

•

Build, develop and maintain effective partnership working with a wide range of high level and high profile
stakeholders through effective networking and influencing opportunities to help achieve better outcomes.

•

Act as the spokesperson of the Charity, enhancing the reputation, seeking opportunities to expand and promote
awareness of the organisation’s work and using the media appropriately to raise the Charity’s profile.

The above list is illustrative, not exhaustive. Accordingly, there may be a requirement to undertake additional
duties, consistent with the level of the post, as directed by The Chairman.
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Essential Qualifications, Experience and Skills
•

Demonstrates excellent core organisational and management competencies.

•

Educated to degree level or equivalent in a relevant discipline with a relevant post graduate qualification.

•

A minimum of 5 years’ experience at a senior management level, including strategic and financial planning in a
large/multi-site organisation, whether in the third, public or commercial sectors. This experience should include
direct involvement in the development of strategies, policies, business plans and budgets.

•

Proven leadership and people management skills with the ability to foster a positive work environment through
empowering, enabling, motivating and developing self and others.

•

Evidence of being a successful leader able to articulate the Charity’s vision and lead the organisation to achieve
its corporate strategy.

•

Demonstrate collaborative, solution finding and innovative skills when working with partner organisations.

•

A high level of commercial focus, experience of financial planning and, identifying and responding to income
generation opportunities.

•

Experience in public speaking, this may involve delivering speeches in front of large audiences and interviews
with the media.

•

Demonstrate the ability to champion a customer service ethos.

•

A belief in equal access to sport, physical activity, culture and health and wellbeing

•

Current valid driving licence [and use of a suitable vehicle].

•

Willingness to continuously develop and attend training and development sessions in line with your personal
training plan, on occasion out-with your normal hours of work, to ensure the required level of competence.

Desirable Qualifications, Experience and Skills
•

Excellent IT skills.

•

A working knowledge of relevant legislation related to corporate governance; Scottish Charity law, Health and
Safety legislation and Equality legislation.

•

Strategic management skills

•

Successful marketing experience

•

Ability to manage change

•

Ability to develop develop effective relationships

Job Dimensions
•

Full responsibility for the management of the overall financial health and charitable status of the organisation.

•

Provide leadership and motivation to peers, colleagues and Head of Operations, Head of Corporate Services
and Head of Finance and Administration and supervising their managerial responsibilities to their direct reports.
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Core Organisational Competencies
Service Delivery
Champions the service, focusing on individual customer’s needs and responding with service that surpasses their
expectations.
Honesty and Integrity
Being truthful, keeping promises and commitments and making ethical decisions.
Respect for Equality and Diversity
Understanding others’ behaviours and culture and treating everyone fairly.
Personal Effectiveness
Personal responsibility for making things happen – being accountable for your own actions.

Core Management Competencies
Developing self and others
Investing time and resources in developing self and others’ capability.
Team working/Leading and inspiring
Motivating others and developing teams to deliver the Charity’s objectives.
Strategic thinking
Making sense of complex and disparate ideas and innovating.
Commercial focus/awareness
Investigating and gathering information to make sound commercial decisions.
Entrepreneurial drive
Being business focused with a desire to constantly improve performance.
Partnership working/stakeholder management
Working effectively with others inside and outside the Charity to achieve the best outcomes.
Analysis and decision making
Identifying and analysing relevant data from multiple sources. Making objective and timely decisions based
on available evidence and sound analysis. Generating a range of ideas to support decision making process.
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Additional Information
•

Authorised signatory for Protecting Vulnerable Groups and Disclosure Scotland checks.

•

Attendance at evening and weekend events may be required on occasions.

•

You will be required to be aware of current Health and Safety Policy and to take responsibility for your own
safety and the safety of others who may be affected by your acts or omissions at work.

As an equal opportunities employer, West Lothian Leisure is committed to the equal treatment of all current
and prospective employees and does not condone discrimination on the basis of age, disability, sex, sexual
orientation, pregnancy and maternity, race or ethnicity, religion or belief, gender identity, or marriage and civil
partnership.
We aspire to have a diverse and inclusive workplace and strongly encourage suitably qualified applicants from a
wide variety of backgrounds to apply and join our company.
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Application Details
Compensation & Benefits
Pay scale £83,841 to £88,366 from 01/04/22.
Benefits:
• Contributory Pension Scheme up to 9%
• Annual Leave (28 days plus 4 public)
• Gym Membership
• Cycle to Work Scheme
• Employee Benefits Portal (Sodexo)
• £822 per annum essential car user allowance
• Hybrid Working

How to Apply
To apply, please send your CV and covering letter to Jamie Brown:
fwb@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.

Equal Opportunities Monitoring Requirements

Timescales:
Closing Date for Applications: 			

Sunday 5th June

Shortlisting: week commencing 			

Monday 13th June

1st Stage Panel Interview With XCite WLL:

w/c 20th June

2nd Stage F/ Final Interviews: 			

w/c 27th June
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