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About Us

Alexander Dennis Limited (ADL) is part of leading 
independent global bus manufacturer NFI Group.

ADL is a global leader in the design and 
manufacture of double deck buses and is also 
the UK’s largest bus and coach manufacturer. 
ADL offers single and double deck buses 
under the Alexander Dennis brand as well 
as Plaxton coaches, with vehicles in service 
in the UK, Ireland, Europe, Hong Kong, 
Singapore, New Zealand, Mexico, Canada 
and the United States.

ADL's history and heritage of design, 
engineering and manufacturing excellence spans 
more than a century. As a pioneer in embracing the 
latest technology, ADL has brought the widest range 
of low and zero emission buses to market.

We have more than tripled our revenue in the last ten years, with an increasing proportion resulting 
from our expanding international footprint. This growth is attributable to our clear strategic focus 
– delivering lightweight, fuel efficient vehicles with industry-leading reliability, lowest cost of 
ownership and world class aftermarket support.

To find out more about our history, please click here. 

What We Do

We design, engineer, build and support an industry-leading range of low and zero emission 
buses and coaches. Our unique transit solutions are designed to address the challenges facing 
transport authorities and operators around the globe as rapidly increasing levels of urbanisation 
place demands on cities to radically rethink their public transport infrastructure in order to ‘win 
back space’ and reduce congestion, minimise travel times, and improve air quality by deploying 
reliable, efficient transportation.

http://www.nfigroup.com
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ADL in Action

• Around the globe, ADL buses carry 25,000 passengers every minute of every day

• In London alone ADL buses carry over 3.5 million passengers per day

• 31,000 Alexander Dennis buses and Plaxton coaches are in service around the world

• Breakthrough technology combined with premium styling and interior packaging

Development in International Markets

The flexible business model at ADL has allowed the company to develop strategic partnerships and 
grow in international markets. We have a strong global presence with build and service partners 
in Europe, Hong Kong, China,  Singapore, New Zealand, Mexico, Canada and the United States.

With our strong product development team, we have the capability of designing and producing 
the complete chassis and body across a wide range of lightweight and fuel-efficient vehicles.

Having already produced the world’s best-selling double deck and midi-bus products, ADL has 
an unwavering commitment to continually invest in research and development to design and 
produce other market leading models.
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Products

Click on the below images to view the range of products that we offer:

> Single Deck Buses > Double Deck Buses (2 Axle) > Double Deck Buses (3 Axle)

> Features & Technologies > Plaxton Coaches

Aftermarket

Click on the below images to view the aftermarket options that we offer:

> AD24 > Parts & Service > Support

> Training > Workshops

https://www.alexander-dennis.com/products/single-deck-buses/
https://www.alexander-dennis.com/products/double-deck-buses-2-axle/
https://www.alexander-dennis.com/products/double-deck-buses-3-axle/
https://www.alexander-dennis.com/products/features-technologies/
https://www.alexander-dennis.com/products/plaxton-coaches/
https://www.alexander-dennis.com/aftermarket/ad24/
https://www.alexander-dennis.com/aftermarket/parts-service/
https://www.alexander-dennis.com/aftermarket/support/
https://www.alexander-dennis.com/aftermarket/training/
https://www.alexander-dennis.com/aftermarket/workshops/
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Job Description

Purpose of Function

This role is a key member of the Group Executive team which will focus on providing the framework 
and ensuring compliance of the ADL Team to deliver on the Core Values: Customer, Quality, 
Reliability and Teamwork.

The Group Quality Director will define the Quality & Reliability strategy for the business ensure 
appropriate quality controls are in place to drive product quality and reliability. They will define 
and drive the business to adhere to the process which delivers a quality vehicle and drive cultural 
change such that our teams understand the requirements of their role and where they commit 
themselves to not passing a known issue.

Purpose of Role

Reporting directly to the President & Managing Director, Paul Davies and with full ownership of all 
quality systems, outside of ensuring the standard systems controls are in place, the role will be 
to define the Manufacturing Quality Strategy delivering reliable products to a standard that takes 
ADL to “Best in Class”.

Covering all ADL and Partner Manufacturing Locations, develop a tactical plan delivering on the 
defined strategy and to manage the delivery of the plan across all functions optimising Quality 
Performance aligned to Business Goals and Objectives.

To ensure that all products provided by ADL Manufacturing are fit for purpose, consistent and 
meet both external and internal requirements.

The Group Quality Director will seek to continually improve the quality of ADL products utilising 
proven problem solving techniques to analyse field data and drive root cause solutions. They will 
monitor and advise on the performance of the quality management system to continually evolve 
this.

To liaise with other managers and staff throughout the organisation to ensure that the quality 
system is functioning properly. Where appropriate, to advise on changes and their implementation 
and provide training, tools and techniques to enable others to achieve quality.
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Key Responsibilities 

Executive Strategy & Leadership
• As part of the Executive team, assume ownership for quality and reliability across the organisation 

and define the strategy for driving quality performance for the Group
• Ensure “Best in Class” Quality and Reliability Standards are delivered by leading a cross 

functional team and embedding quality within every area of the business
• Define/develop and ensure compliance with the Quality Systems which define how ADL ensure 

vehicles are manufactured to a consistent standard that meets the stated requirements of the 
business and its customers

Group Governance & Management
• Chair and drive the ADL Product Safety Committee providing an open route for all such issues 

to be raised, communicated and resolved.
• Establish in-process product inspection and quality assurance standards and utilise key 

statistics to identify areas of focus and improvement
• Engagement with broader business functions including engineering, operations and 

procurement to develop and implement a variety of proven problem solving techniques to 
analyse field data and drive root cause action plans for issues identified during and post-
production to improve overall product quality and reliability

• Ensure raw material standards support Quality & Reliability goals
• Alongside Operations Management, define the Manufacturing Operating System to consistently 

deliver required standards
• Install appropriate controls to ensure Operating System Compliance and establish product 

quality documentation system via management of quality assurance procedures.
• Maintain product quality by enforcing quality assurance policies and procedures with final 

authority on vehicles release
• Interface to Audit authorities and ensure understanding of requirements internally in business
• Reinforce Project Quality Role working with new product, engineering design, manufacturing 

engineering, production and quality teams at the earliest possible time to install the relevant 
standards.

• Prepare product and process quality reports through collation, analyses and summary of 
information and trends.

Commercial & Financial Management
• Achieve financial objectives by preparing the quality assurance budget; scheduling 

expenditures; analysing variances; initiating corrective actions.
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KPIs/ Deliverables

• Clear up to date Strategic and Tactical Quality Plans supported by Escalation or “Hot List” 
Reporting

• Clearly documented Quality System covering all key areas of the business
• Vehicle on Road & Vehicle Return To Service
• ‘28 Day Field Statistics’
• Quality Systems Compliance Reporting and Action Plan adherence
• Reduced warranty costs and improved product reliability
• Definition and reporting of key metrics and management dashboards to evaluate, measure 

and improve overall Quality performance

Skills and Experience 

• Degree qualified with demonstrable experience in an Executive position in the field of Quality 
/ Reliability within a multi-site manufacturing environment

• Strong focus on improving quality across a variety of product lines from multiple sources
• Proven experience within high volume manufacturing with some experience in an export 

manufacturing environment also an advantage
• Strong communication skills and the ability to take ownership and accountability for your 

actions, this role requires an individual who demonstrates enthusiasm, energy and passion for 
the role, remaining motivated and taking the initiative to problem solve as necessary.

• Proven leadership & Executive Programme Management skills with the ability to build 
commitment and positive relationships in order to deliver and exceed the high expectations 
delivered to our customers.

• Management experience and in depth understanding of all key functions of the business.
• Experience managing cross-functional teams in a matrix environment
• Ability to show calmness under pressure and to present a professional image at all times.
• Computer literate, detailed knowledge of planning tools is required and knowledge of relevant 

Quality Systems Packages and “Windows Office” suite is desired



7 For the Appointment of
Group Quality Director

How to Apply

For further information or a confidential discussion, please contact Jamie Brown on:
 
fwb@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


