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Executive Summary

With over forty years’ experience in the telecommunications industry, Emtelle is 
a leading global manufacturer of blown fibre, ducted network solutions, and 
power duct systems and solutions. Serving customers in over 100 countries 
globally from 8 manufacturing hubs including the Scottish Borders, Denmark, 
Germany, Wales, the USA and the UAE, Emtelle is the supplier of choice for 
FTTx network deployments worldwide.

Emtelle has responded quickly to changes in technology, market demand and 
customer expectations. The Emtelle innovative and forward-thinking approach 
to solving problems for customers has positioned the Group as a leading-edge 
proponent of modern telecoms solutions and a global market leader across 
multiple sectors.

Recent acquisitions and organic growth have significantly expanded the global 
footprint of the company and Emtelle now employs over 750 people worldwide. 
International projects include water supply in Scandinavia, power supply and 
ITS for highway and rail in the UK, irrigation in India, and blown fibre solutions 
in Europe, Asia and the Americas. 

Emtelle UK remains the largest component of the Group, with turnover more 
than doubling in the last five years. To support this and enable future growth, 
Emtelle UK are looking to add to the existing strength of the Finance Leadership 
Team with the appointment of a technically excellent and highly commercial 
and operational UK Finance Director (UKFD)

The UKFD will help to drive business performance through strong leadership 
and devising, reporting and monitoring of key metrics to meet the strategic 
requirements of the company. The successful candidate will report to the Group 
CFO, based in Scotland.

Key responsibilities include:

• Leadership, development and mentoring of UK Finance to become an 
extremely high performing team.

• Further develop the robust controls framework and month end processes, 
producing high quality management information and commentary.

• Provide insightful analysis to explain variances to budget/forecast, informing 
key actions and decision making.

• Work closely with the Group Financial Controller to ensure regulatory 
requirements are met for annual reporting and compliance.
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• Regularly review and design internal controls to mitigate financial risk

• Develop and improve ERP system and standard costing systems to add 
value across all operations.

• Responsibility for regulatory compliance including annual audit, statutory 
accounts for UK entities and tax compliance

• Contributing strongly to key decisions of the Senior Management Team 
across all aspects of the business.

You will be a fully qualified accountant, a driven and ambitious individual 
looking to add value at every stage.  You will be operationally involved and 
focused on leading change in the organisation. You will be highly motivated with 
excellent attention to detail with outstanding organisational and communication 
skills. We are open on sector background but some experience of commercial 
and operational Senior Finance roles in Manufacturing will be of interest.
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The Organisation

Serving over 100 countries globally from 8 manufacturing sites that have 80 
manufacturing lines, and with nearly 40 years manufacturing experience, 
Emtelle is the supplier of choice for FTTX network deployments worldwide.

Emtelle have manufactured products in the Scottish Borders for over 40 years 
and are fully committed to working closely with customers to deliver high-quality 
solutions, expert technical support and a first-class customer experience. This 
sets Emtelle apart from its competitors. 

With manufacturing facilities in the United Kingdom, Denmark, Germany, 
the United Arab Emirates and  a new site in the United States of America 
opening in Q3 2022, Emtelle have full production capabilities including quality 
management, engineering and health and safety.  The end-to-end solutions 
it supplies, coupled with local manufacture, Emtelle provides an unparalleled 
service to customers old and new.

Emtelle is proud to be known in the global market as a full solution provider 
that goes the extra mile from concept to completion.  UK-based manufacturing 
facilities allows Emtelle to meet the demand for fibre and bandwidth requirements 
across the UK.  Products can be with customers quickly anywhere in the country, 
with over 150 truck rolls every week.

In addition to fibre solutions, Emtelle design, manufacture and supply a 
comprehensive range of Power Duct Systems & Solutions to the global market 
and are approved suppliers to all UK & Irish DNOs and other operators 
worldwide.  Working closely with customers, approval bodies and cable 
engineers to deliver innovation, efficiency and technical support across Power 
Sector projects – including Generation, Transmission, Distribution and Data 
Centres. 

Emtelle looks towards the future and constantly develop new products and 
bespoke solutions to meet specific project requirements and assist with the 
growing demand for lower carbon emissions.

Emtelle is a truly global company with over 750 employees worldwide. It is this 
globally local approach to operations that enables them to service their ever-
expanding customer base in over 100 countries. Their international experience 
speaks for itself – including water supply in Scandinavia, power supply and ITS 
for highway and rail in the UK, irrigation in India, and blown fibre solutions in 
Europe, Middle East, Asia and the Americas.
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Background

As Emtelle continues to grow its operations globally and its reach by entering 
into new markets and new territories, it is critical the right structure is in place 
in each location of the Group to drive performance and support the Senior 
Management Team in delivering the strategy and objectives. Emtelle UK is the 
largest component of the Group and has grown significantly in recent years, 
with turnover more than doubling in the last 5 years. Emtelle are now in need of 
a senior finance resource dedicated to the UK business, working closely with 
Group CFO, Kerry Anderson, Group Financial Controller, Inga Gara, and the 
UK site management team. 

The role location can be flexible within the UK, but will require regular presence 
at key locations in the UK in order to work closely with the UK finance team and 
wider UK site management teams. The individual must therefore be able and 
willing to travel and spend time onsite. 
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Role Overview

This is a highly commercial and operational role, and as a key member of the 
UK site management teams, the successful candidate will embed themselves 
into the team to drive business performance through effective leadership and 
interpretation of the results, whilst meeting our legal and statutory financial 
governance requirements. 

They will play a key role in devising, reporting and monitoring key metrics and 
providing commercial and operational insight to improve and drive operational 
performance.  They will do so through empowering leadership and providing 
an environment that ensures we meet our manufacturing and sustainability 
ambitions.

Excellent communication and stakeholder management skills are essential in 
this role, as the successful candidate must have the gravitas and credibility to 
communicate key financial information and make relevant commentary to a 
range of stakeholders.

The heart of the business lies in its renowned manufacturing capability, turning 
its own designs into high specification, high volume, manufactured products. It 
is important that the successful candidate has experience of deploying their skill 
set successfully in a similar environment for this commercial and operationally 
focused finance role. 

They will report to the Group CFO, and will play a key role in the reporting 
and strategic functions of the finance team as well as the UK site management 
teams.
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Role & Responsibilities

Risk and Control

1. Instil a culture of wellbeing, continuous improvement and responsiveness to 
internal and external customers to achieve an ethos which:

a. drives change and performance by influencing the senior management 
team through sound financial arguments 

b. drives KPI’s to ensure that the Finance department and all projects are 
delivered on cost and on time to the highest quality standards

c. offers professional judgement on financial matters and advises on ways 
of improving business performance

2. Regularly review and if appropriate, design internal controls to mitigate 
financial risk and ensure they are fit for purpose and operate as intended.

3. Ensure CAPEX is properly monitored, managed and reported.

4. Managing the annual Year-End processes

5. Working closely with the Group Financial Controller to ensure regulatory 
requirements are met for annual reporting and compliance

6. Manage risk register for the function

7. Manage insurance process to ensure maximise recovery

Reporting & Management

1. Ownership of Monthly, Quarterly and Annual Management Information 
reporting including P&L, Balance Sheets and Cash Flow

2. Provide insightful analysis to explain variances to budget / forecast which 
informs key actions and decision making 

3. Understanding and influencing the drivers of performance that positively 
impact the top and bottom line

4. Developing and maintaining budgets/forecasts for monthly, quarterly and 
annual periods in relation to the P&L, cash flow and capex

5. Managing payment and collection processes

6. Developing and tracking of financial performance measures,  operational 
and quality KPIs
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7. Performance management and development of finance team

8. Working with supply chain to ensure optimal stock holding

9. Working with UK management team to drive all aspects of UK financial 
performance

10. Management of working capital cycle  

Systems and Process Improvement

1. Champion for the Group ERP system post implementation and embrace 
business change to improve processes and performance. 

2. Identifying opportunities and executing finance transformation projects to 
improve financial systems and processes.

3. Providing proactive, insightful and high quality analysis to support key 
decision making
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Person Specification

1. Qualified in a recognised accounting qualification (CIMA, ACCA, ACA or 
equivalent)

2. A positive, proactive individual who takes ownership of their role and team, 
with the drive and ambition to progress both themselves and Emtelle

3. Passionate about understanding the business drivers and what the numbers 
mean

4. Previous experience of leading a finance team in a senior finance role – 
preferably manufacturing or a similar environment with exposure to costing

5. Knowledge of a range of IT finance platforms, processes, systems 
architecture and integrated systems solutions (ERP/MRP)

6. A proven track record of delivering and managing a P&L 

7. Experience in developing management reports and application of business 
intelligence tools

8. Ability to work to tight deadlines, prioritise work load and deliver high 
quality and timely information

9. High level of commercial curiosity and acumen

10. Ability to build effective working relationships and influence key stakeholders

11. Capable of managing senior individuals across multiple disciplines and 
have extensive, demonstrable people management experience and a 
clear understanding of the people implications and people agenda on the 
success of the business

12. Confidence in your ability to lead, influence and communicate with others 
to deliver targets
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Further Information

For further information or a confidential discussion, please contact Graham 
Burns on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on:

+44 131 539 7087.



FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


