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Executive Summary

GAP Hire Solutions is the UK’s leading independent equipment hire company, with 11 divisions 
operating from an extensive network of depots across the UK. Founded in 1969 by Gordon 
Anderson, GAP remains a family business with strong family values. It is owned and managed by 
the second generation of the Anderson family and now has four members of the third generation 
working in the Group. 

GAP’s vision is to be the most innovative hire solutions provider, to lead the industry and have 
a real impact on key decisions that influence the hire sector. Substantial opportunity for growth 
and considerable investment in technology have created the need for an outstanding Head of 
Technology & Digital to join the GAP Senior Management Team, reporting to the Chief Operating 
Officer based in Glasgow. The Head of Technology will provide leadership and direction on all 
technology and digital matters across the business.

Key responsibilities:

• Develop and implement appropriate technology solutions to optimise effectiveness across the 
business

• Support the Board in commercial decision making and the delivery of operational and strategic 
initiatives

• Establish the Technology & Digital function as an enabler of change, ensuring the availability, 
continuity and security of all IT services

• Set and agree IT budgets, successfully managing technology and digital service levels within 
these and ensure third party IT contracts provide best value for the business

• Develop and drive a culture of excellence within the function, with particular focus on being 
highly visible within the business and delivering excellent customer service to all stakeholders

• Lead by example and providing professional development to the Technology & Digital team

We are looking to appoint an extremely bright, technically strong and highly credible leader into 
this role. We are flexible on background, but the successful candidate must be able to quickly 
understand how both the sector and business operates. Candidates need not necessarily be 
operating at the level just now but must demonstrate the potential and ambition to step up into a 
leadership role within a complex and rapidly changing organisation.

GAP Group is very much a family business and the preferred candidate will be able to display 
inherent values and behaviours consistent with this environment.
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About Us

We are GAP Hire Solutions – your national hire partner.

With 11 divisions each offering market-leading equipment, we have the product you need. With 
a can-do attitude, we listen and work with you to get the job done. Our nationwide network of 
depots means we’re always there when you need us. GAP employs over 1,800 people and are 
focused on ensuring they feel valued, heard and happy at work.

To find out more, click on the boxes beow:

Work for us         
You’ll be well taken care 
of with excellent company 
benefits and a real 
investment in your career 
growth and progression.

Same-day delivery
GAP’s aim is simple – to 
make our customers lives 
easier by providing market-
leading equipment and 
exceptional service.

Interactive Toolbox Talks
GAP’s Interactive Toolbox 
Talks have been designed 
to reduce accidents and 
promote health and safety 
excellence in the workplace.

Innovations
GAP's Vision is to be the 
UK's most innovative hire 
solutions provider. Find out 
how we're going about it.

Green Action Plan
Our plan to minimise 
environmental impact 
through our operations is 
a genuine effort to make a 
difference to the world we 
live in.

GAP Giving
GAP's Charitable Foundation, 
GAP Giving, was set up in 
2015 and donates 0.5% of 
our profits to charities and 
good causes.

To view our company profile, please click here. 

https://www.gap-group.co.uk/about-us/work-for-us
https://www.gap-group.co.uk/guaranteed-same-day-delivery-on-all-club-100-tools
https://www.gap-group.co.uk/gap-launch-interactive-toolbox-talks
https://www.gap-group.co.uk/about-us/innovations
https://www.gap-group.co.uk/about-us/green-action-plan
https://www.gap-group.co.uk/about-us/gap-charitable-foundation
https://www.fwbparkbrown.com/wp-content/uploads/2022/07/GAP_Company_Profile_original.pdf
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Purpose of Role

The Head of Technology & Digital is a key member of the GAP Senior Management Team . This 
is an exciting, challenging and rewarding role leading the IT technology & digital team covering 
Service Desk, Infrastructure & Security and  ERP (Development/Technical/Support) & Digital 
teams. GAP are currently upgrading their ERP system and the Head of Technology & Digital will 
play a significant part in ensuring this is a success. The role has overall responsibility for all IT 
Infrastructure, Security,  Systems and Technical/Digital projects across the business.

Key Responsibilities

• Provide Leadership and direction on all technology and digital matters across the business

• Develop and implement appropriate technology solutions which enhance effectiveness across 
the business

• Support the Board in commercial decision making and the delivery of operational and strategic 
initiatives by providing technology and related subject matter expertise

• Establish the technology and digital function as an enabler of change, ensuring the availability, 
reliability and continuity of all IT services, whilst ensuring strong controls and a robust 
infrastructure are in place across the business 

• Set and agree the IT budget and effectively manage the technology and digital service within 
these agreed levels

• Ensure there are robust cyber security systems, procedures and processes in place and that 
proper governance is maintained in this critical area

• Ensure business continuity through the development, maintenance and testing of disaster 
recovery plans for all critical technology and digital services

• Produce regular service performance and project status reports for stakeholders

• Ensure SLAs with third party IT contracts and suppliers are delivered and provide best value 
for the business

• Develop and drive the culture of the function with particular focus on being highly visible within 
the business and delivering excellent customer service to all stakeholders 

• Develop the skills and culture of the IT team

• Management of GDPR compliance and Cyber Essentials Certification 
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Person Specification

• Experience of leading a technology team within a complex organisation

• Experience of leading in the areas of systems, infrastructure and large-scale projects with 
strategic thinking and evidence of implementing new technology and digital solutions

• Experience of delivering commercially focussed technology and digital solutions to a rapidly 
changing organisation

• Ability to work closely with the board, Senior Management Team and other key business 
stakeholders to ensure technology goals are met

• Management experience to include evaluating, improving & sustaining performance, planning, 
implementing and managing change

• Ability to demonstrate a broad strategic view of the issues affecting the organisation

• Management experience including setting objectives, monitoring and managing performance, 
conducting appraisals and seeking development opportunities for others

• Proven and highly developed technical, leadership and problem solving abilities

• Experience of setting and effectively managing budgets

• Ability to translate technical jargon into plain English to facilitate informed decision making

• Excellent communication skills at all levels of the business 

• Experience of working with ERP systems and integration of ERP with other systems

• Ability to innovate ensuring the business is delivering leading edge technology to internal and 
external customers
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Further Information

For further information or a confidential discussion, please contact Graham Burns on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


