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Foreword from Tom Norris, 
Managing Director
At Places for People Scotland, we have a promise – to put people first, and treat everyone honestly, 
courteously and fairly. This starts with our almost 10,500 customers in Scotland and stretches to 
our colleagues, contractors and partners.

In Scotland we own and manage around 8,500 homes, making us one of the leading housing asso-
ciations in the country. We are passionate about building homes, not simply houses, and creating 
thriving and sustainable communities for people where they are needed. 

Housing is at the centre of a good and thriving society and an integral part of building a prosper-
ous economy. It is the springboard from which we all create and make the most of opportunities 
for ourselves, and our communities. That is why over the next three years we have ambitious plans 
to invest £200m to create over 1,200 new homes for people to live in. To do this, we remain com-
mitted to working with governments, both national and local, partners in the housing industry and 
our own workforce.

At Places for People Scotland, we want to be part of the solution to Scotland’s housing crisis and 
while doing this we also want to innovate and contribute to ending our world’s climate crisis. As a 
leading placemaker in the UK, we are committed to addressing environmental, social and gover-
nance factors. Our Group comprises more than 20 companies that work collaboratively to respond 
to ESG and other challenges and ensure we do the right thing for our business and the planet.

Scotland needs more affordable, good quality homes, in places where people want to live. We are 
proud to be building and maintaining those homes and look forward to contributing even more.
 
When people have stable housing, it helps them to develop the bonds that build community co-
hesion, to sustain tenancies and to live their best lives.

We are proud of the impact we have in Scotland, and will continue to invest in homes, and our 
people, to help ensure that those who need it, have access to safe and stable housing now and in 
generations to come.

Tom Norris, 
Managing Director, Places for People Scotland
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  Places for People UK - About Us

We are a large-scale placemaking 
and regeneration business with the 
expertise and capability to create 
and manage entire places — from 
development and construction to  
multi-tenure property management. 

We deliver social outcomes by 
taking a commercial approach — this 
is what makes us different. At the 
core of our broad placemaking offer 
is a long-term commitment to the 
sustainability of places.

We provide homes and services at 
every stage  of people’s lives, from 
student accommodation and homes 
for first-time buyers right through  
to retirement villages. Our strategic 
land management capabilities 
combine to make  us a large-scale 
placemaker in a unique  market 
position. 

We own or manage over 197,000 
homes, run more than 120 leisure 
facilities and, with assets of more 
than £4.5 billion, are one of the UK’s 
largest placemaking organisations.
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What we do

We're one of the UK's leading placemakers.

We work across the full spectrum of placemaking. We build homes and communities where 
everyone is welcome and everyone can thrive.

Our markets
We provide and manage every kind of housing, plan and build new developments, manage 
leisure facilities and offer customer-friendly financial products.

Invest in places

Communities are more than 
just collections of homes. 
Whoever they’re for, our 
places feel safe, connected, 
accessible and cared-for.

Create opportunities

Through local partnerships 
and initiatives, we’re helping 
communities unlock new 
opportunities and promising 
futures.

Build communities

Big ideas grow from small 
seeds. Working with people 
living and working in our 
communities, we make good 
things happen.

People First
All our companies share a promise – to put people first, and treat everyone honestly, courteously 
and fairly.

Provide homes

We started more than 50  
years ago. Today we’re 
building and managing places 
to live for people of all ages 
and circumstances, up and 
down the UK.

Change lives

By providing shelter and 
support to give people with 
complex needs, we can help 
put them on a new path.

Invest in the future

The UK’s housing crisis won’t 
solve itself. We’re working 
on smarter, more sustainable 
solutions for tomorrow’s 
homes.
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Places for People Scotland

Modern homes, north of the border.

We own and manage around 8,000 homes in Scotland, making us one of the leading housing 
associations north of the border.  

Formed from three organisations with decades of housing experience between them, we're 
a modern, progressive, not-for-profit business committed to the long-term success of our 
neighbourhoods, and to delivering services that lets our customers live their best lives.

Regulation, performance and financial reports
We're regulated by the Scottish Housing Regulator (SHR). You can access all the information they 
hold on us, such as the new landlord reports, our full Charter return and how our performance 
compares to others.

The Scottish Housing Regulator has a guide on How we regulate: A guide for tenants and service 
users. They also have videos about who we are and what we do and how to raise a concern about 
a social landlord.

The Scottish Housing Regulator has also developed a factsheet explaining what a Significant 
Performance Failure is and how to report them.

https://www.housingregulator.gov.scot/landlord-performance/landlords/castle-rock-edinvar-housing-association-ltd
https://www.housingregulator.gov.scot/landlord-performance/landlords/castle-rock-edinvar-housing-association-ltd
https://www.housingregulator.gov.scot/for-tenants/how-we-regulate-information-for-tenants/how-we-regulate-a-guide-for-tenants-and-service-users
https://www.housingregulator.gov.scot/for-tenants/how-we-regulate-information-for-tenants/how-we-regulate-a-guide-for-tenants-and-service-users
https://www.housingregulator.gov.scot/for-tenants/how-we-regulate-information-for-tenants/video-about-the-scottish-housing-regulator
https://www.housingregulator.gov.scot/for-tenants/how-we-regulate-information-for-tenants/video-how-to-raise-a-concern-about-a-social-landlord
https://www.housingregulator.gov.scot/for-tenants/how-we-regulate-information-for-tenants/video-how-to-raise-a-concern-about-a-social-landlord
https://placesforpeople.co.uk/media/5zihvssb/significant-performance-failures-information-for-tenants-of-social-landlords-april-2022.pdf
https://placesforpeople.co.uk/media/5zihvssb/significant-performance-failures-information-for-tenants-of-social-landlords-april-2022.pdf
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Our culture

We treat everybody honestly, courteously and fairly.

We’re a group full of different talents and specialisms. But we share the same beliefs about how 
to apply them, in life and in business.

Serving Our Purpose
There are many things you could say about the culture at Places for People. We’re a group where 
talented people can work together to make lives better. Where caring, can-do people are always 
on hand to support customers and colleagues. And where commercial skills and instincts can 
achieve great social outcomes. But it’s all about one thing: constantly nourishing our relationships 
with our customers, colleagues and other stakeholders. We put people first. By doing that, we 
can deliver on our core purpose of creating and managing places to live that are economically, 
socially and environmentally sustainable.

The People First Promise
Across the Places for People Group, we put people first. We promise to treat everybody honestly, 
courteously and fairly. We regularly check our performance with customers and review any 
potential improvements, and to involve customers in developing the products and services we 
provide, so that they’re relevant and valued. Our People First operating model makes sure that our 
relationships with our colleagues, customers and clients come before anything else.

Our SPIRIT Values
Across the group, we share a common approach to customer experience, rooted in our SPIRIT 
values:

Support 
We’re always there 
to help customers 
and colleagues

Positive 
We’re about a 
‘can-do’ attitude, 
and encouraging 
others to achieve

Integrity 
We’re open and 
honest, and always 
deliver on our 
promises

Respect 
We treat people 
fairly and with 
understanding

Innovative 
We’re open to new 
ideas and unafraid 
of failure

Together 
We believe more 
can be achieved 
by working well 
with others
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Our Board in Scotland

We're directed by a Board of Management and work to the Scottish Housing Regulator's code 
of governance.

Executive Directors

Tom Norris
Managing Director

Debi Marriott-Lavery
Group Executive Director 
of Affordable Housing

Andrew Winstanley
Group Executive Director
- Finance

Non-Executive Directors

The non-executive directors act independently of management which ensures the highest 
standards of accountability and transparency are upheld throughout the organisation.

Graham Waddell Janet Hamblin Pamela Scott

Tavish Scott Moira Sibbald
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Job Description
Purpose of Role

We are looking forward to welcoming two new Non-Executive Director to our board in 2022. One 
of the successful candidates will join the Audit Committee. The second person will have a track 
record of executive roles, ideally with some focus in M&A and business development.

Places for People Scotland are looking for proven leaders with relevant skills and experience 
who can quickly get to grips with our complex group structure and bring commitment and 
enthusiasm to the board.

We are seeking people who can support us to achieve our strategic goals, and who are excited 
by the range of opportunities and challenges ahead, including those around decarbonisation, 
safety, property and service quality, and delivering sustainable and positive social impact for our 
customers now and in the future.

Places for People is committed to achieving high standards of business integrity, corporate 
governance and professionalism. Our activities are overseen by a board comprising five 
Non-Executive Directors and three Executive Directors. The Non-Executive Directors act 
independently of management which ensures the highest standards of accountability and 
transparency are upheld.

Key Responsibilities

Non-Executive Directors are expected to participate fully in ensuring that the Scotland Board 
exercises effective leadership, and provides constructive challenge and support to executive 
colleagues. In particular we value Non-Executives Directors bringing to the board knowledge and 
experience of other relevant organisations, and independence and objectivity of judgement on 
matters relating to:

• Strategy- constructively challenging and contributing to the development of the strategy of 
the Group

• Performance - monitoring performance against objectives, and the reporting of performance

• Risk - being satisfied that the group has an effective and dynamic approach to all aspects of 
risk, and ensuring that controls and systems of risk management are robust and defensible

• People - contributing to shaping our culture and people policies as appropriate, including 
determining appropriate levels of remuneration for the Executive Directors and taking a prime 
role in where necessary in succession planning.
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Committees

Non-Executive Directors may be appointed by the Group board to be a member of at least one 
committee and may be asked to join one or more of the subsidiary boards. The committees 
generally meet quarterly.

Person Specification

All successful candidates will bring:

• Governance experience - Senior executive and/or non-executive director experience and 
high standards of probity and an understanding of governance issues.

• A strategic focus - the ability to look beyond the operational and to focus on the 
achievement of the strategic objectives.

• Complex stakeholder networks - experience of working effectively with a wide range of 
stakeholders.

• Excellent communication skills - the ability to present arguments with knowledge and 
understanding of the wider strategic context; ability to promote the organisation and to 
communicate effectively to ensure its aims and objectives are achieved;

• Ability to work with others - a personal and professional credibility that will command 
confidence at all levels; has the ability to assess and interpret a wide range of stakeholder 
interests and requirements and balance them effectively;

• Customer focus - an awareness of the needs and aspirations of our customers, and of the 
local communities where they live. We would welcome applications from individuals with 
lived experience of affordable housing; and

• Understanding of ESG - A clear understanding of, and positive attitude towards, 
environmental sustainability and the broader landscape around ESG
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Role 1:

One of the non-executive directors appointed 
will join the Audit committee. As such, it will 
be important for successful candidates for this 
role to bring:

• An accountancy qualification and board-
level financial leadership experience and 
audit expertise

• A dynamic and strategic level 
understanding of risk and risk governance

• Experience of serving on, or chairing, 
an Audit & Risk Committee in other 
appropriately large and complex 
organisations would be a significant 
advantage

• Commercial experience in a revenue 
(and profit) generation business with 
experience of responsibility for balance 
sheet.

Role 1:

For the second board seat, we are keen to 
consider a relatively broad range of people, 
who bring experience of leadership roles 
and who have a track record of M&A and 
commercial experience. 

Candidates might be broad strategic leaders 
who have operated in a wide range of 
organisations.

Our company is for everyone. In our services, our partnerships and our employment 
practices, our commitment to equality and diversity is absolute. We are determined to 
build a diverse board and would welcome interest in these roles from people who bring 
the broadest possible range of backgrounds and perspectives, and those from under  
represented groups.
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Terms of Appointment
Non-Executive Directors are typically expected to serve an initial term of three years and for no 
more than six years in total although, in exceptional circumstances they may be invited by the 
Group board to serve for longer. 

How to Apply
To apply, please send your CV and covering letter to Ailsa Sutherland, Director, FWB Park Brown 
on:

fwb@fwbparkbrown.com

Or alternatively, for a confidential discussion you can contact our Edinburgh office by phone on 
+44 131 539 7087.

Closing date: Friday 19th August



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


