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About Us

ELCAP is a Scottish charity which provides care and support for individuals who are affected by 

learning disabilities, physical disabilities and mental health problems.

We are passionate about making a real difference to the individuals we support, by enabling them to 

live better, more independent lives within our community.

We change lives for the better in 30 towns and villages across East Lothian and Midlothian, delivering 

more than 10,000 hours of support each week for over 200 individuals.

In addition to community-based support, we provide breaks from caring in premises in Dalkeith and 

Tranent. 

For further information, visit www.elcap.org 

http://www.elcap.org/
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Our vision, mission and values

Our vision

Our vision is that everyone, no matter what their individual support needs, is able to live to their full 

potential and be an active and valued member of our community.

Our mission

Our mission is to become the recognised gold standard in social care by empowering the individuals 

we support, our staff and our community to grow and succeed.

Our values

• We care and keep on caring.

• We treat each other with kindness and understanding.

• We communicate well.

• We are adaptable.

• We go the extra mile.

Our governance

ELCAP is a company limited by guarantee and a Scottish charity.  It is governed by a Board of Trustees 

which has up to 15 members, who are company directors and charity trustees.  Up to three places on 

our Board are reserved for individuals who receive support from ELCAP.

The following Committees focus on particular aspects of ELCAP’s business, on behalf of the Board:

• Audit and Risk Committee

• Joint Consultative Committee

• PR and Marketing Committee

The inviduals we support

The individuals we support are affected by learning disabilities, physical disabilities and mental health 

problems.  They range in age from four years old to 91 years old.  Sixty per cent are male and 40% are 

female.

The support we provide varies according to need, from an hour a week to 224 hours per week.

The individuals we work with are at the heart of everything we do.  Our task is to ensure they are able 

to live to their full potential and be an active and valued member of our community.
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Our team

ELCAP has over 300 staff, which makes us one of the larger employers in our area.

Our colleagues range in age from 16 to 74 years old.  Seventy-two per cent of our workforce are 

female and 28% are male, while 64% of our staff work full-time.

Our staff work in self-organised teams, drawing on their experience, knowledge and skills to achieve 

the best outcomes for the individuals we support.

Our commitment to quality

We seek to ensure that everyone who engages with ELCAP has a quality experience.  We use a 

number of improvement frameworks, including:

• The Charter for Involvement

- ELCAP is a signatory to the Charter for Involvement, which sets out how people who receive 

support want to be involved in the services they get, the organisations that provide those 

services, and our wider community.

• Disability Confident

 - ELCAP is a member of the Disability Confident scheme.

• EFQM

 - ELCAP is Recognised for Excellence at 4 star level.

• Investors in People

 - ELCAP is a Platinum Investor in People.  This is the highest level an organisation can achieve.

• Living Wage 

 - ELCAP is an accredited Living Wage employer.

In March 2022, ELCAP was recognised by our local business community when we won the Community 

Impact award at the Midlothian and East Lothian Chamber of Commerce Business Awards.
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Our operating environment

ELCAP enjoys positive relationships – based on mutual respect and trust – with our partners at East 

Lothian Health and Social Care Partnership and Midlothian Council.

But at a wider level, the social care sector has faced long-standing challenges in respect of how it is 

funded and how it is understood and valued.  Over recent years, it has been the focus of much political 

and social attention.  

The Independent Review of Adult Social Care in Scotland identified the need to shift the paradigm, 

strengthen the foundations and redesign the system of social care:

“We need a new narrative for adult social care support that replaces crisis with prevention and 

wellbeing, burden with investment, competition with collaboration and variation with fairness 

and equity. We need a culture shift that values human rights, lived experience, co production, 

mutuality and the common good.”

The Scottish Government responded to the review by committing to increase public investment in 

social care by 25% over the lifetime of the current Parliament and to establish a National Care Service.  

The latter development has been described as “one of the most ambitious reforms of public services 

since the creation of the National Health Service.”



5 For the Appointment of Chief Executive

Job Description

Job Purpose

The Chief Executive of ELCAP is responsible for the strategic leadership of the organisation, the 

effective delivery of its services, and the management of the charity’s financial and human resources.  

Accountable to the Board of Trustees, the Chief Executive is responsible for ensuring ELCAP fulfils its 

charitable purpose and delivers on its vision, mission and values.

The Chief Executive also acts as the principal ambassador for ELCAP, enhancing the reputation of the 

organisation and raising its profile with a range of high-level stakeholders.

Key Responsibilities

Governance

• Working with the Board to develop and progress ELCAP’s strategy.

• Working with the Chair to ensure that the Board has an appropriate mix of experience and skills, 

taking account of the charity’s current and future priorities.

• Ensuring that the Board receives clear, regular and understandable reports on ELCAP’s financial 

and operational performance and being accountable for the overall performance of the charity.

• Liaising with the Board to ensure that ELCAP’s approach to governance – including financial 

management, policies and procedures and risk management – is current and fit for purpose.

• Providing the Board with management information which assists it to carry out its duties.

• Supporting the Chair to ensure the engagement and involvement of Board and Committee 

members, taking particular account of the needs and preferences of members who receive support 

from ELCAP.

• Producing an annual calendar of Board and Committee meetings.

Leadership and Accountability

• Leading by example, demonstrating ELCAP’s values and applying a leadership style which 

empowers and inspires colleagues to deliver high levels of performance and fulfil their potential.

• Providing line management for ELCAP’s Senior Leadership Team.

• Identifying strategic opportunities and risks, taking action to make the most of opportunities and 

mitigate risks.

• Developing and maintaining positive relationships with our regulators and stakeholders.

• Maintaining a culture where diversity is valued and championed.



6 For the Appointment of Chief Executive

Strategic and operational management

• Implementing ELCAP’s strategy and associated plans, setting appropriate targets and reviewing 

and reporting on progress.

• Identifying and securing the resources – financial, human and material – required to deliver ELCAP’s 

objectives.

• Maintaining effective financial management and control systems to ensure services are delivered 

within budget and overseeing the production of management accounts, statutory accounts and 

annual reports.

• Ensuring that ELCAP has policies and procedures which are implemented, monitored and reviewed, 

as appropriate.

• Overseeing all business support functions, including administration, communications, finance, IT, 

marketing and public relations.

• Taking overall responsibility for the recruitment, deployment, retention and development of staff.

• Ensuring ELCAP meets the requirements of health and safety legislation and regulations to ensure 

a safe environment for the individuals we support and our staff.

Business Development

• Promoting ELCAP, developing positive relationships with our partners and stakeholders.

• Being a first-class ambassador for ELCAP and managing all aspects of external relations, including 

marketing and public relations.

• Identifying new areas for business or service development, extending ELCAP’s impact and ensuring 

the continued relevance and viability of the charity.

• Identifying grant funding opportunities and submitting bids, as appropriate.
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Person Specification

Qualifications and Experience

• Educated to degree level or equivalent.

• A minimum of five years’ experience in a senior management position in the health and social care 

sector.

• Significant demonstrable experience in strategy development.

• A demonstrable commitment to achieving results and striving for excellence.

• Experience of managing change.

• Experience of developing and managing relationships with high-level stakeholders.

• Experience of managing charity accounts.

• Experience of working with a Board of Trustees.

Skills and personal qualities

• An inspiring leader who embodies ELCAP’s vision, mission and values and can lead the charity to 

achieve its strategic objectives.

• A confident strategic thinker and problem solver, with the ability to analyse complex issues and 

offer a choice of solutions.

• A person who is IT literate who can champion the optimisation of IT and new technologies.

• An influencer, with the ability to inspire others and win hearts and minds.

• A business leader, with commercial acumen and sectoral awareness.

• A strong communicator, who is articulate and confident.

Other

• An ability to engage well with individuals with a range of communication and support needs.

• A commitment to promoting diversity and equal opportunities for all.

• The ability to drive, with access to a car for business use.
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Terms & Conditions

Chief Executive - summary of Terms And Conditions of Service

• Salary:  £70,000 per annum.  Salary will be paid every four weeks.

• Pension:  Auto enrolment scheme with NOW: Pensions, with a 3% contribution from ELCAP.

• Working hours:  The role is full-time (39 hours per week).  Given the seniority of the post, a flexible 

approach to working hours is required.

• Flexible working:  Flexible working requests will be considered, in line with the needs of the 

business.

• Holidays:  Annual leave entitlement is 33 days, rising to 38 days after five years’ service.  

• Location:  The Chief Executive’s work base will be at ELCAP’s offices in Woodbine Cottage, West 

Loan, Prestonpans, East Lothian, EH32 9wU.  Regular travel will be required across East Lothian 

and Midlothian.

• Reporting:  The Chief Executive will report to ELCAP’s Board of Trustees.

• Probationary period:  Six months.

• Protecting Vulnerable Groups (PVG) scheme:  The role of Chief Executive involves a high degree 

of contact with children and vulnerable adults.  For this reason, the Chief Executive is required to 

be a member of the PVG scheme.

• Trade unions:  ELCAP recognises two trade unions – the Royal College of Nursing and Unison.

https://www.mygov.scot/pvg-scheme
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Further Information

LIving and working in East Lothian and Midlothian

East Lothian offers over 40 miles of magnificent coastline, golden beaches, rolling countryside, award-

winning attractions, excellent food and drink and the world’s finest links golf courses.  Situated on the 

east coast of Scotland and close to Edinburgh, East Lothian’s prime location is easily accessed by road 

and rail.

To find out more, visit:  www.visiteastlothian.org

Located to the south of Edinburgh, Midlothian is a beautifully rural area with rolling green hills and 

huge expanses of thriving woodland.  In addition to its natural spaces, Midlothian offers brilliant 

attractions and tasty food and drink.

To find out more, visit the VisitScotland website.

How to Apply

To apply, please send your CV and covering letter to Ailsa Sutherland, Director at FWB Park Brown at:

fwb@fwbparkbrown.com.

For a confidential discussion, please contact Ailsa by phone on 0131 539 7087.

http://www.visiteastlothian.org
https://www.visitscotland.com/info/towns-villages/midlothian-p239351


FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


