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Executive Summary

If you have ever booked a table in a restaurant or a room in a hotel, ordered and paid for food and 
drinks or received loyalty offers, then the chances are that you have used a Zonal product. Zonal’s 
technology solutions, mobile apps and EPoS systems are used by more than 16,000 businesses across 
the UK including pubs, bars, restaurants, nightclubs, hotels and leisure venues. For more than 40 years, 
Zonal has been working with clients to help increase their revenue and decrease costs, through a 
sophisticated suite of products, experienced people and a partnership approach to business.
Zonal has developed from a small Scottish family business to a company that now employs around 
650 people, whilst maintaining its proud Scottish heritage and family roots. Still owned and led by the 
McLean family, Zonal now operate from a Head Office in Tanfield, Edinburgh, a Marketing Technologies 
Division in Staffordshire, Innovation Centre in Abingdon and Hotel Management Solutions base in 
Cardiff. 

The success and financial stability of Zonal has enabled the business to invest heavily in product 
development and people. Zonal now lead the market in product innovation, particularly in the fields of 
customer engagement, guest management and optimising the power of digital marketing and data.

The opportunity has arisen to add to the existing strength of the Senior Leadership Team with the 
appointment of an outstanding Chief Technology Officer (CTO) to join the business. The CTO will play 
an integral role in strategy, product development and leadership initiatives across the business. Based 
in Edinburgh, with travel, and some flexibility for an element of home working as required.

Key responsibilities include:

• Leading and shaping a best-in-class technology strategy, vision and high performing team that 
enables the business to deliver its next period of growth, and beyond.

• Leading all development, innovation and technical aspects and resources of the Zonal Group 
for the purposes of providing market leading products and services that exceed customer and 
industry expectations.

• Positioning the technology function of the business as an enabler of change, ensuring the 
availability, reliability and continuity of all IT services, whilst ensuring strong controls and a robust 
infrastructure are in place.

• Developing and driving a culture of excellence within the function, with particular focus on 
coaching and leadership of team (c.200), being highly visible within the business and delivering 
excellent customer service to the business, third party platforms and all external stakeholders.

• The ability to take a strategic and sustainable approach to business systems, technologies, 
cybersecurity, GDPR and information risk management. The CTO will have an in-depth knowledge 
of IT best practice and a good understanding and passion for industry trends and developments, 
to mitigate against threat and future proof the business for growth. 

• Support the CEO and other Directors in commercial decision making and the delivery of operational 
and strategic initiatives by providing technology and related subject matter expertise. 
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We are looking to appoint a suitably qualified, broad and outstanding IT professional, with excellent 
technical acumen and a clear track record of contributing to growing a business. We are open minded 
on the type of background this person might come from, but exposure to innovative, technology 
driven and customer facing environments will be valuable. Candidates should also come with a strong 
development background.

Candidates need not necessarily have operated at this level before, but should be able to demonstrate 
high potential, ambition and the ability to step up. Candidates should also live within a commutable 
distance of Edinburgh or be willing to relocate for this role.
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The Organisation

Zonal’s solutions are used by more than 16,000 businesses across the UK including pubs, bars, 
restaurants, nightclubs, hotels and leisure venues. The company has been helping hospitality 
outlets achieve their business goals for over 40 years. Zonal works with clients to increase their 
revenue and decrease costs through its sophisticated product suite, experienced people and a 
partnership approach to business. 

Zonal’s roots began in 1979 when the McLean family identified the need for a solution to manage and 
control operations in their hotel near Edinburgh. The solution was invented by the founder of Zonal, 
Ralph McLean and the first EPoS system was created, which developed into the current Zonal Aztec 
product range which is used in thousands of businesses throughout Scotland, the UK and the U.S.

Zonal has developed and evolved from a small Scottish business to a company that employs over 650 
people whilst still maintaining its proud Scottish heritage. Zonal’s £1million Head Office in Tanfield, 
Edinburgh, is home to most of Zonal’s key departments with a manufacturing and logistics centre in 
Livingston. 

Stuart McLean, son of late founder Ralph, was appointed as Chief Executive Officer in 1997. After 
starting out as an engineer in his teens, Stuart worked his way up through the company to his current 
position. Zonal remains a true family business with four family members on the board. To add external 
talent, the company has identified and recruited key roles on the C-Suite as non-family members, who 
have been carefully selected so they fit with the Zonal ethos.

The unrivalled financial stability and success of Zonal has enabled the business to invest significantly 
in product development, and lead the market with innovation especially in the field of customer 
engagement, guest management and optimising the power of digital marketing.

Today, Zonal has a host of hospitality technology solutions – which include, for example, mobile 
ordering, guest management and customer marketing through loyalty, all tightly integrated with 
EPoS. Zonal’s Aztec software includes powerful functionality used daily in over 75% of the managed 
house pub companies in the UK to successfully reduce costs and increase profit. These modules are 
integrated, intuitive and straightforward to train, ensuring that deployment and results are delivered 
quickly.

Zonal is all about increasing revenue and decreasing costs through a sophisticated product suite, 
experienced high quality people and a true partnership approach to business. Through this strategy, 
Zonal has secured many customers as partners for life. 
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Key Facts and Dates

• Zonal  supply 75% of the top 40 managed pubs/restaurants 

• A third of London’s West End theatres use Zonal systems

• Zonal products are installed in the four largest pub/restaurant operators in the UK

• Zonal’s largest installation is St James Park, the home of Newcastle United Football club with over 
250 devices in operation

• Zonal is the largest supplier to the late night sector 

• The company has worked with JD Wetherspoon for over 30 years, when they had fewer than 20 
locations

Click on the thumbnail below to find out what Zonal is like to work for. 
Are you our missing ingredient? 

https://youtu.be/I7RSsKNaWzI
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Job Description

Chief Technology Officer (CTO)

The Zonal group are the UK’s largest technology providers to the hospitality industry. 

Our products are used by over 16,000 pubs, restaurants and hotels.  Customers include national brands 
like Pizza Express, JD Wetherspoon, John Lewis, Newcastle United and All Bar One.  
  
We provide our customers with the solutions they need to make their business a success.  
These solutions include mobile apps for ordering and web apps for engaging with consumers 
either through loyalty or reservations. By linking these solutions to Zonal’s EPoS (till) system, we help 
hospitality brands to understand their customers’ behaviour and preferences, enabling them to excel 
in an increasingly competitive market.  

Job Purpose

Oversees all technical and development aspects and resources of the Zonal group for the purpose 
of providing market leading products and services that exceed our customers’ and the industries 
expectations. Establishes a technological vision and strategy for Zonal and leads the group's 
technological development and delivery.

Scope of Role

• Software development and the delivery of products in a timely cost-effective manner 

• Hardware selection and where appropriate development of products

• Leading a team of c.200

• Technical  and managed services including prod and tech ops functions : Client hosting, SaaS

• IT & IT Security & Risk Compliance: Responsible for the IT and IT Security, Risk & Compliance teams

• Manage 3rd party outsourced companies

Objectives

• Help define the group’s technical and product vision and deliver the agreed product strategies/
plans at pace and high quality

• Deliver commercially valuable product outcomes on time and to budget

• To ensure 99.9995% availability of group core systems (Nav, BI, Network, Email, Voice, HEAT)

• To ensure 99.9995% availability of SaaS and Hosted solutions

• Deliver internal IT support to all group locations/teams at a minimum of 95% fix SLA

• Represent the Zonal technical vision and roadmap to staff, suppliers and customers
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Main Duties & Responsibilities

• Works with own and other departments to use  technologies to streamline company policies and 
rules.

• Deliver our own products roadmap to agreed timescales and budgets

• Oversees IT budgets to make sure there are no unnecessary expenditures.

• Develops and directs all networking safeguards to reduce the risk of outside breaches and protect 
sensitive internal and external client information.

• Develops and implements all internal communication systems, such as email and instant 
messaging.

• Evaluates new technology and makes recommendations on technological solutions

• Uses technological assets to help ease use for employees and customers.

• Consistently evaluates technical efficiency and makes changes as necessary to help support 
business growth.

• Makes presentations to the Exec Board and Chief Executive Officer  as required.

• Identifies competitive advantages and technological trends to ensure Zonal stays ahead of its 
competitors. 

• Directs the development and possible implementation of policies that constitute a disaster 
recovery plans.

Objectives

• 5 – 10 years min B2B software house experience including complex multi-
module/multi-product responsibility at a similar level (Director or CTO/CIO) 
nb. Experience of delivering/managing multiple complex B2B products is critical

• 3 – 5 years min B2B SaaS

• Understands that the point is business success not technical perfection

• Experience of modern development methodologies/doctrines but also comfortable in 
implementing a development approach that can deliver customer led developments to a strict 
timeline

• Min team size experience = 100 heads

• Driven, obsessive, not 9-5, passionate – comfortable in opposition to “slow-steady” but recognises 
the necessary balance between real-world quality and pace, comfortable in constructive opposition 
to old-school thinking

• Makes change happen (cultural and process)

• Able to motivate and lead a large team.

• Comfortable with ambiguity of instruction: get there in x weeks for £y vs. do x, then do y

• Able to deal with the challenges of a mature enterprise B2B business as opposed to rapid growth 
start-ups

• Comfortable being driven by demanding enterprise customers (£1Bn + turnover)

• Very technically literate balanced by commercial sensitivity/understanding 

• Excellent written and verbal communication skills – able to influence both team and customer



7
For the Appointment of

Chief Technology Officer

Further Information

For further information or a confidential discussion, please contact Graham Burns on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087
www.fwbparkbrown.


