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Executive summary

The Institute of Directors (IoD) is the UK’s leading organisation for individual business and 
organisational leaders. A thriving membership community for company directors, entrepreneurs 
and senior business leaders in the UK and beyond, the IoD offers professional development, 
valuable connections, influence and many other benefits to its members and the wider 
business community.

Key activities of the IoD 
include providing leading 
edge representation, support 
and development for directors 
and leaders, helping them 
to achieve greater success 
for their organisation 
and their own careers.

Its four main imperatives are 
to grow the membership 
reflecting the communities 
it represents, add value to 
members in all interactions, 
build on the strengths in 
governance, policy and 
professional development 
and to continue developing 
IoD finances to give 
the organisation a firm 
foundation for the future.

The director of finance is a 
new role in the organisation, 
designed to support, guide 
and act as a role model 
for the IoD in its financial 
functions, providing expert 
technical knowledge and 
working closely with a broad 
range of stakeholders both 
internally and externally. The 
director of finance will ensure 
that the IoD has a clear and 
concise view on all financial 
activities, both within the 
central functions and across 
the regions and nations. 
Acting as a link between 
the IoD and its outsourced 
finance partner, Equiom, the 
director of finance will be 
responsible for all financial 
aspects of the business and 
will be expected to add value 
commercially, strategically and 
operationally across all areas.

Key responsibilities include:

• Provide astute financial leadership to the 
organisation, advising the Management Team, 
Board, Board Committees and Council on 
all financial and accounting matters.

• Build, develop and lead a high-performance finance 
function, integrated with the chosen outsourced partner. 

• Integrate the IoD’s international resellers, 
franchises and overseas branches into the finance 
systems and reporting of the Institute.

• Provide constructive challenge and support to the 
Director General and the Board, proactively identifying 
and taking responsibility for the implementation of 
improvement initiatives and additional revenue streams.

• Lead the design and provision of relevant and 
insightful financial and operating information and 
analysis to the Board in a timely manner (including 
monthly P&L, CF and BS), giving a clear overview 
of business performance and fuelling commercial 
decision making and strategic planning discussions.

• Guarantee the integrity of the IoD’s finance 
function and affairs, ensuring that the 
organisation maximises the full potential from 
opportunities and new commercial ventures.

We are looking for an 
experienced and highly credible 
finance director with initiative, 
who will form part of a strong 
and balanced leadership 
team to implement a very 
clear strategy. We are open 
on sector but a strong track 
record of growth and finance 
leadership experience in an SME 
environment will be of interest.
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Welcome note

First of all, thank you for 
interest in this important role.

The UK economy faces 
turbulent times following the 
global pandemic, the war 
in Ukraine, rising fuel and 
food prices, and inflation 
continuing to bite. Directors 
and their equivalents in 
organisations across the UK 
and beyond have to grapple 
with circumstances and 
pressures most have only 
heard about in history books. 
During this period, the IoD 
has effectively repositioned 
and reset itself in readiness 
for what we believe will be 
the next stage in the evolution 
of this historic and respected 
organisation, in a world 
of rapid change. We have 
reinvigorated our approach 
to engaging both current and 
future directors while staying 
true to our Royal Charter. 
The opportunity to lead on 
the IoDs finances into the 
next phase of growth is an 
exciting and challenging one.

We exist to support diectors 
to be the best they can 
be, encapsulated in the 
strong belief that ‘Better 
Directors make for a 
Better world’. We develop, 
support and represent 
skilled, knowledgeable and 
responsible leaders for the 
benefit of the economy and 
society. As an organisation 

Jonathan Geldart 
Director General, IoD

we will continue to promote 
the best principles of great 
governance and ensure the 
overall member journey within 
the IoD is an exciting, relevant 
and engaging experience 
regardless of stage of career 
or what organisation our 
members belong to.

The new business model 
is a distributed one, built 
around energising the IoD to 
engage, listen and improve 
the competencies that will be 
required over the next ten years 
and beyond. This is with the 
focus to allow us to achieve 
our purpose and vision and 
be thoughtful and influential 
in our representation of our 
membership to the four nations 
governments in the UK. 

We have already started on 
that journey, attracting new 
members from all walks of 
life: diverse; serious about 
business; attracted to learning 
and putting into practice the 
key principles for which IoD 
can be proud; challenging; 
influencing; and developing 
by connecting young and 
mature members through 
an innovative, enjoyable and 
value-adding suite of services 
and experiences. This is 
the ‘One IoD’ organisation 
we have created.

We have completely revamped 
our professional development 
offerings, with some of the best 
virtual, as well as in-person, 
professional development 
available. Our current and 
future chartered directors 
now have the skills and tools 
available to help them on 
their journeys to both support 
and lead organisations.

Across the IoD we are proud 
to have delivered, both locally 
as well as virtually, a range of 
professional development and 
engagement opportunities 
and we want our director of 
finance to play a strong role 
in helping us drive the vision 
forward as a role model for 
others. Our research capability 
has been refresehed as has 
the provision of ‘hubs’ across 
the UK where members can 
find space to think and do 
business without the expense 
of serviced offices. Our London 
hub at 116 Pall Mall is probably 
the best known of these. 

We are beginning to see the 
early signs that the difficult but 
necessary work to re-shape 
the Institute has begun to 
bear fruit. Having outsourced 
our finance operations to 
Equiom in Scotland we have 
also augmented the new 
finance systems with a new 
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web site and new CRM system. 
These have been successfully 
integrated to provide the 
business with the systems and 
processes needed for robust 
management and financial 
controls as well as an ‘always 
on’ engaging brand. However, 
there remains much to do.

As our new director of finance 
– you will work with a great 
team based across the UK, to 
optimise these systems and 
deliver the refreshed analysis 
and insights to support our 
ambition to be a more data 
led organisation. As a member 
of the IoD management team 
you will be expected to bring 
fresh ideas, challenge and 
innovation to our thinking and 
approaches. In addition we 
expect you to play your part 
in development opportunities, 
to help in the creation of new 
experiences and stand up for 
the values and integrity of 
all our leaders as they face 

the challenges ahead. You 
will engage with our strong 
volunteer leadership in the 
regions and nations as well as 
Internationally. The volunteer 
chairs and branch network 
support is an essential 
component of our business 
model. Through them, and 
a group of committed and 
active ‘ambassadors’, we seek 
to leverage the power and 
impact of the Institute across 
the length and breadth of 
the UK and internationally.

We are looking for 
someone who is excited 
about continuing our 
journey and building on 
the great foundations that 
have already been laid. 

If you believe you possess 
the right mix of commercial 
skills and experience, coupled 
with high levels of drive 
and enthusiasm, we would 
be delighted to receive an 
application from you.

By working together regionally,  
we are shaping local economies and  
building a better world. We connect 
our members across the UK and beyond 
through our distributed network of 
branches and volunteer communities.
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The Institute of Directors (The IoD) is the UK’s leading organisation for individual business and 
organisational leaders. It is a non-party political business organisation founded by Royal Charter 
in 1903 with over 20,000 current members. Its key activities include providing leading edge 
representation, support and development for directors and leaders in organisations – helping them 
achieve greater success for their organisations and their own careers.

The IoD is a thriving 
membership community for 
directors in the UK and
beyond, where our members 
can connect with other 
leaders, develop their skills 
and be heard. At a time 
when great directors have 
never been more important, 
the IoD offers professional 
development, valuable 
connections and influence.

We believe that better 
directors build better 
organisations and better 
organisations build a better 
world. We also believe it is 
the responsibility of every 
director and leader to 
support cultures that promote 
inclusion and diversity, 
because  organisations with 
strong I&D cultures not 
only perform better, but 
give back more to their 
people, their stakeholders 
and society.

The IoD has four key values that underpin all activities:

These are the kinds of 
enterprise the UK needs 
to build a stronger, 
fairer economy – one 
where everyone can 
contribute and thrive.

It is our responsibility to 
support directors in creating 
these organisations, and 
that means helping them 
understand the value that 
flows from placing I&D at 
the heart of their cultures 
and supporting them 
in implementing best practice.

We are committed to 
using our relationship with 
directors, our world-class 
professional development, our 
influence with government 
and our voice in the market to 
make this happen. And we are 
committed to strengthening 
our own I&D culture, delivered 
through action, not words.

The IoD has four  
main imperatives:

• Grow our membership, 
reflecting the communities 
that we represent

• Ensure we add value to 
our members in all our 
interactions, including 
our events, members 
hubs and the Information 
Advisory Service

• Build our many strengths 
in governance, policy and 
professional development

• Continue developing our 
finances to give a firm 
foundation for the future

More information can be found 
at iod.com

TeamworkLeadership Respect

The organisation

Agility
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Jonathan Geldart 
Director General, IoD

The IoD is an organisation which is in the 
public good – designed to support directors 
in the effective running of businesses in 
the public interest. Better directors mean 
better-run businesses, better businesses 
mean a better economy. And a better 
economy means a better world.
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Job title: director of finance

To support, guide and act as a role model for the IoD in its financial functions, providing expert 
knowledge and working with key stakeholders both internally and externally to the IoD. The 
director of finance will ensure that the IoD has a clear and concise view on all financial activities, 
both within the central functions and across the regions and nations and will be comfortable 
representing the IoD in a public forum. Acting as a link between the IoD and its outsourced finance 
partner Equiom, the director of finance will ensure the smooth financial operation of the IoD.

Key duties and responsibilities include:

• Provide astute financial leadership to the 
organisation and advise the Management 
Team, Board, Board Committees and 
Council on all financial and accounting issues 
including accounting standards, policies and 
governance relating to all items of incomes 
and expenditure, both capital and revenue.

• Build, develop and lead an effective and 
efficient finance function, integrated 
with the chosen outsourced provider.

• Integrate the IoD’s international resellers, 
franchises and overseas branches into the 
finance systems and reporting of the Institute.

• Provide long term forecasts and plans to build 
a three–five year business view including 
stress test scenarios, cash flow and cash 
management as well as profitability analyses.

• Leading on all Cost & Headcount / 
Resource reporting, forecasting and 
commentary analysis for the businesses.

• Review and manage weekly, monthly 
and quarterly reporting.

Job title Director of finance

Department DG’s Office

Line manager Director general

Contract type Permanent

Working hours Full-time

Salary banding £ 100,000-125,000

The opportunity

• Ensure compliance with relevant accounting 
policies and internal controls.

• Ensuring that the outsourced provider 
delivers to the agreed KPIs and works 
effectively in partnership with the business 
to deliver effective and timely reporting. In 
addition that they establish standards for 
performance and give appropriate direction 
to ensure the business has the analytics 
and information needed to understand the 
past, manage the present and predict the 
future. Support the ongoing transformation 
of finance activities and related systems.

• Maintain relations with external auditors 
and investigate their findings and 
recommendations.

• Leading on annual audit and internal 
control reviews.

• To take responsibility for guaranteeing 
the integrity of the IoD’s finance function 
and affairs, ensuring that the organisation 
maximises the full potential from opportunities 
and new commercial ventures.
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Personal attributes

• Operate at the highest levels of personal 
integrity and independence.

• Understand and exhibit the highest 
level of good governance.

• Patient, calm and tactful when dealing 
with people who are unfamiliar 
with financial processes.

• Must have a “can do” attitude and a thirst 
for identifying and solving problems.

• Self-assured, reliable, and able to explain 
complex finance issues in non-finance terms.

• Discreet and able to maintain confidentiality.

• Flexible and adaptable in a changing 
organisational environment.

• Demonstrates behaviour in accordance 
with the IoD’s values; Agility, Leadership, 
Respect and Teamwork.

• Demonstrates a High-Performance Focus.

• Focussed on continual improvement; analysing 
successes and shortfalls and taking action.

• Understands what high performance 
looks like and passionate about working 
within a high-performance culture.

• Able to evidence examples of 
own high performance.

• Hands on approach and not afraid to get 
into details and reporting when required.

• Be able to travel in the UK on 
occasions as needed.

Knowledge and skills

• Have an eye for detail and control 
but able to see the big picture.

• Have relevant experience with a commercial 
organization (preferably, from a professional 
services / membership organisation).

• Teamplayer.

Qualifications and experience

• Be CIMA / ACCA / ACA qualified.

• Be commercial and relish challenges.

Location

• The location of the role is flexible. However, 
regular travel to the London hub of 116 Pall 
Mall will be required as will the interactions 
with the outsourced service provider and our 
regions/nations team and volunteer leadership.
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IoD hub,  
116 Pall Mall, London



Remuneration
This role offers a salary and benefits package
commensurate with experience.

Further information
For further information or a confidential
discussion, please contact Graham Burns on:
applications@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh
office by phone on +44 131 539 7087.


