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Executive Summary

The National Security Inspectorate (NSI) is the leading third-party Certification Body in the UK and Republic 
of Ireland, for the security and fire sectors. Operating for over 50 years, the NSI inspects companies in the 
sector, to ensure they adhere to key standards and codes of practice.

NSI prides itself on the strength and long-term nature of its relationships with customers and key 
stakeholders in the sector, including insurance companies and the emergency services. NSI is seen as an 
expert in its field and a flag-bearer for excellence in the fire and security sectors. The organisation has over 
1500 approved companies, representing in the region of 75% of the sector. Approved companies include 
large corporates such as ADT, Chubb and G4S plus hundreds of small and medium sized enterprises in the 
fire and security sectors.

Beyond its core activities of inspection, certification, influencing and thought leadership, the NSI has 
been successful in diversifying and generating new income streams through the provision of high-quality 
training, facilities management, environmental and health & safety management systems certification. The 
company is limited by guarantee and operates as a not- for-profit business.

The planned retirement of the current Chief Executive Officer, Richard Jenkins, in 2023 has created the 
opportunity to appoint his successor. Reporting to the Non-Executive Chair, the CEO will have a central 
remit for all aspects of the organisations operational, commercial, cultural and financial performance. He 
or she will naturally be a very strong leader with outstanding communication, influencing and relationship 
building skills across a wide range of multi-dimensional stakeholders.

Purpose of the role:

• To provide strong leadership, direction and guidance to the Executive Leadership Team, with a view to 
achieving the organisations vision, strategy and goals.

• Create the leadership capability and manage the day-to-day activities to successfully and efficiently 
deliver NSI services and objectives.

• Develop the future business development and growth opportunities, bringing the Executive Leadership 
Team along with and making appropriate recommendations to the Board.

• Engage, with confidence and gravitas, with the Public and Private Sectors in equal measure and inspire, 
drive and influence internal and external stakeholders.

• Further raise the profile of NSI and position the organisation firmly ahead of the curve in terms of 
safety, security and thought leadership.

This is an exciting opportunity to lead a highly innovative, relevant and hugely important organisation at a 
very interesting stage of its development. Applications are welcomed from outstanding leaders with a wide 
range of commercial backgrounds. Experience of leading complex, SME organisations in the service sector 
and managing a diverse range of stakeholders will be particularly useful. Some exposure to the insurance 
industry, construction, facilities management and security will also be of value.
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Background

Based in Maidenhead, Berkshire, NSI is the leading third-party Certification Body (CB) in the UK and 
Republic of Ireland security and fire sectors, inspecting companies to ensure they adhere to key standards 
and codes of practice. NSI is accredited by the United Kingdom Accreditation Service (UKAS) and has 
been operating for over 50 years.

In total, NSI has over 1500 Approved Companies which represent 75% of the industry by contract value. 
While we have most of the household names in the security and fire sectors, such as ADT, Chubb, G4S and 
MITIE, 90% of our companies are Small and Medium-sized Enterprises.

NSI prides itself on the strength of its relationships with its customers, many of whom have been with it for 
many years. NSI is seen as an expert in its field and a flag-bearer for excellence in the Fire and Security 
sectors. It exercises considerable influence and Thought leadership through strong relationships with 
stakeholders in the industry, as well as in the insurance and emergency services.

Beyond its core activities NSI is increasingly looking to diversify and has developed new income streams in 
delivering high quality Training, Facilities Management and Environmental and Health & Safety Management 
Systems certification.

The Company is Limited by Guarantee and operates as a Not for Profit business. All profits are retained in 
the business for investment both for the business and in projects that benefit the main Sectors in which 
we operate.

We have successfully traded through COVID and have a healthy Balance sheet and Bank Account surplus. 
We own our freehold building in Maidenhead which has recently been re-furbished.

The Board has overall responsibility for the Business but operates with significant delegated authority 
to the Chief Executive and the Executive Leadership Team. The Board comprises the CEO and 1 other 
Executive, plus 8 Non Executives who are Senior Executives of companies in the Security, Fire, Guarding 
and Insurance sectors. We also have observers present on our Board representing the National Police 
Chiefs Council and Chief Fire Officers (vacant at present).

The staff establishment consists of 30 staff based in Maidenhead providing operational support, 
governance, HR and finance and 40 staff home based across the UK providing Inspection and Technical 
Audit work and support to our Approved Companies.

The current CEO has been with us since 2014 and was the first CEO to come from a non-Military 
background. He has overseen a return to profitability, significant strengthening of our operational capability, 
enhancement of our Brand and Market presence and recruitment of an Executive Leadership Team. He is 
currently leading the replacement of our core operating IT systems and will retire next year.

Technically the legal entity company is Insight Certification Ltd but NSI is the brand name by which we are 
known. 
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Meet the Team

Richard Jenkins
Chief Executive

Matthew Holliday
Director of Approval 
Schemes

Max Linnemann
Director of Certification 
Services

Don Oakley
Director of Business 
Development

Moira Page
Head of Information 
Systems

Franco Moller
Director Of Business 
Administration

Dianne Gettinby
Head of Marketing 
Communications

John Davidson
Approval Schemes 
Manager (Systems)

Laura Welford
Quality Manager
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Job Description

Main Purpose
• Provide leadership, vision and guidance to NSI in line with policies and direction agreed by the Board 

and within the mission and vision statement.

• Develop and manage all day-to-day activities of the business required for it to operate efficiently and 
effectively via the Executive Leadership Team (ELT).

• Develop the future business development and growth opportunities, involving members of the ELT and 
making appropriate recommendations to the Board. Develop the strategic plans into overall operational 
plans, delegating responsibilities throughout the business.

• Provide thought leadership to the ELT on developing new business opportunities for NSI, and represent 
NSI at a local, regional and international level.

• Enhance the external public profile of NSI, developing and growing a strong network, delivering thought 
leadership through public speaking and engagements.

Key Responsibilities
• Deliver the key outputs of NSI within legal boundaries and its status as a not-for-profit company, limited 

by guarantee. Oversee and ensure appropriate and proportionate governance and risk management 
processes are effectively operated throughout the business. Enable the Board to fulfil its governance 
functions.

• Provide the Board of Directors with guidance and advice on NSI’s future direction and goals.

• Manage the effective and efficient day to day operations of NSI in accordance with the strategy, 
business plans and policies of the Board. Lead the EMT through the ongoing development of financial 
and management long range planning. Monitor and evaluate performance against those specific plans 
and targets. Present plans and actions to the Board.

• Develop and establish a wide range of relationships and networks at local, regional and international 
level that can be leveraged to position NSI favourably in the industry.   

• Represent NSI amongst approved companies and external stakeholders, regulatory authorities and 
other interested parties within the UK fire, private security and FM industries.

• Ensure that a strong NSI brand is established both in the external market and internally with staff 
and stakeholders. Create an internal culture of communication and collaboration designed to support 
development and overall business excellence.

• Create a culture capable of attracting, recruiting and retaining quality staff and managers.

• Oversee the financial, budgeting and audit responsibilities of the organisation in line with UKAS rules 
and expectations.

• Be responsible for overall management of the NSI balance sheet, revenue streams, expense spending 
and profit.

• Ensure that resources are appropriately managed internally to maximize the development of current 
and new revenue streams.
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Additional Responsibilities
• Review and approve the budgets for overall talent and succession development at NSI.

• Periodically review the company's overall strategy to ensure the organisation anticipates and responds 
to changing business conditions and develops the talent internally to meet the requirements.

• Evaluate the relevance of the organisation structure (in consultation with the Board) with regular 
frequency and review the same as and when required to help NSI achieve its ongoing strategies/
objectives/goals.

• Ensure adequate succession planning and talent development for all Senior Management positions.

• Create and promote an internal culture designed to motivate, encourage and retain the management 
team and staff of NSI.

Desired Skills & Experience
• Proven ability to interact well at Board and strategic stakeholder levels.

• High level of judgement and decision-making skills.

• Good problem-solving skills and a quality driven background.

• High level of communication, written, verbal and presentation skills.

• Advanced influencing and leadership skills.

• Exceptional people management, interpersonal and change management skills. 

• Commercial and business development competence.

Knowledge 
• Knowledge of the private security/fire/FM regulatory regime. 

• Knowledge of security and insurance sectors.

• Detailed understanding of commercial business fundamentals and their application.

Qualifications
• Educated to Bachelors or Masters Degree/MBA Level.
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Further Information

For further information or a confidential discussion, please contact Graham Burns on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


