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The Organisation

The Edinburgh Intentional Conference Centre 

“An environment to inspire, ideas that change the world. 

Every day incredible events take place in our venue. People come together from across the world 
to make new connections, to be inspired and to exchange ideas. We are passionate about staging 
enriching events which have the potential to spark new ideas amongst the attending delegates. 

The EICC is located right in the heart of one of the world’s most beautiful, historic and stirring cities, 
which provides a dramatic backdrop for our clients’ events. Destination Edinburgh, together with the 
EICC’s advanced facilities, and our driven team, has proved to be a winning combination. 

We believe it is this winning combination which enables us to deliver hundreds of impactful events every 
year for a diverse client base which includes Microsoft, Virgin and in recent years the globally-renowned 
TEDSummit.” 

Located in the heart of Edinburgh, the EICC is one of the worlds outstanding venues for conferences and 
events. Purpose built, the centre offers the very best facilities and technology, having recently developed 
a variety of hybrid event types to cater for both in-person and virtual events.

With its history, architecture and festivals, Edinburgh has long been popular with tourists but the Edinburgh 
International Conference Centre (EICC) was planned and built to attract more business visitors to the city. 

EICC Ltd was formed in the early nineties as a joint venture between Edinburgh District Council and 
Lothian & Edinburgh Enterprise, it was to be part of the Edinburgh Exchange Masterplan – the biggest 
urban regeneration scheme outside London at the time. 

The provision of a conference venue in Edinburgh had been on the agenda since the 1980s in response to 
a surge in demand for conferences throughout the world. This underpinned the vision and mission for the 
EICC as set by the City of Edinburgh Council in 1993: 

‘to procure the successful and continued operation of the Conference Centre in a global market place with 
national and international customers so as to maximise the economic benefit to the city of Edinburgh’ 

The EICC remains under the ownership of the City of Edinburgh Council and operates as an independent 
commercial venture. 
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The EICC has been planning for some time to expand business activity, with the remit of the company to 
develop significant new revenue streams likely generated from the build and operation of a new hotel 
situated within walking distance of the conference centre. It was also determined that this should include 
a hotel school, with a view to provide training and development opportunities within the hospitality and 
leisure industry in Scotland.

The hotel will be managed and operated by EICC under a franchise agreement with the high-end Hyatt 
Centric brand. It will incorporate 349 bedrooms and include an extensive F&B department and should be 
operational by Q2 2025. The new hotel will be operated under a newly incorporated company, EICC Hotels 
Ltd, a fully owned subsidiary of EICC Ltd.

The EICC refreshed it's company's Vision Statement and set of Values to reflect the company that it is today. 
The new Vision is representative of the organisation's ethos to create a platform which is conducive to 
inspiring the vital networking and sharing of ideas which bring events to life and drives the EICC's clients 
industries forward.

EICC Vision 

To create an environment which inspires ideas that change the world. 

Underpinning this vision is a set of values which were developed by the whole EICC team and which represent 
the principles most important to them. The beauty of involving the team in designing their core values is that 
they have come up with something that they all believe in and which they are living every day, from planning 
and delivering events to working with the community. 

EICC Values 

Individuality      Ambition

Meaningful Collaborations    Honesty & Integrity

Great Sense of Humour    Knowledge & Expertise

Great Communicators     Team Spirit

Creativity      We Love Our Environment
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EICC  Facts & Figures 

• When the EICC was built in 1995, it became the first conference venue in the world to utilise revolving 
auditoria to optimise events space. 

• It hosts a large proportion of ‘Association’ events for global clients with around 60% of its events being 
run on behalf of this customer base.

• The Lennox Suite has the world’s first hall-wide tension wire grid and moving floor combination designed 
to deliver an array of different event set ups. 

• Since opening in 1995 the EICC has welcomed over 1.4 million delegates from more than 120 countries 
generating around £750m of economic impact for the city region. 66% of EICC’s clients are repeat 
customers. 

• Many delegates return to Edinburgh and Scotland as leisure tourists with their families and friends. 

• Visitor accommodation in Edinburgh and the surrounding area provides more than 20,000 beds, with 
over 50% within a 2km radius of the EICC. 
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Corporate Structure 

EICC Ltd is an ALEO of the City of Edinburgh Council and has been since it’s incorporation 25 years ago. In 
February this year, EICC Hotels Ltd was incorporated as a 100% owned subsidiary of EICC Ltd. 

It has been agreed with CEC that the Board of Directors of EICC Ltd will mirror the Board of Directors of EICC 
Hotels Ltd. 

As noted above, the Board of EICC Hotel Ltd will be the same as the Board of EICC Ltd. This will be comprised of 
5 Councillor Directors, the Chief Executive and Finance Director of EICC Ltd, EICC Hotels Ltd’s parent company, 
and 2 Non-Executive Directors with relevant commercial experience. Therefore, the total number of board 
directors will be 9. 

• 5 Councillor Directors

• Chief Executive

• Finance Director

• 2 Non-Executive Directors 

EICC Ltd and EICC Hotel Ltd’s Board Meetings will follow the same cycle and will be part of the EICC Ltd board 
process. Board meetings, which will cover the business of both companies, will take place bi-monthly on the 
afternoon of the last Tuesday of every odd month (January, March, May, July, September & November). Board 
papers are prepared by the Executive and circulated prior to board meetings to give directors sufficient time 
to prepare for and actively participate in board meetings. 

It is also envisaged that EICC Ltd’s audit committee and remuneration committee will oversee the requirements 
of EICC Hotel Ltd. It is expected that Non-Executive Directors will sit on at least one of these committees and 
potentially chair these committees. 

It is envisaged that a Non-Executive Director will dedicate between 12 and 15 days per annum to the Company. 
This would include attendance at 6 board meetings per annum, sub-committee meetings and other meetings 
as requested, preparation for board meetings and specific projects or tasks as agreed by Board members and 
the Executive. Appointments are typically for a 3-year period with the option to extend if all parties are in 
agreement. 

City of Edinburgh Council

CEC Holdings Limited

EICC Limited

EICC Hotels Limited
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Role Responsibilities

The role and responsibilities of the Board may be summarised as follows: 

• Offering the best possible level of expertise, information and advice in pursuit of achievement of the 
strategic aims of the EICC

• Attendance all board meetings of the EICC and to serve on sub-committees

• Sharing collectively in the responsibility for the decisions made by the Board 

• Enabling the EICC to achieve its stated aims and objectives

• Overseeing the strategic management of the EICC

• Monitoring performance against the targets set

• Protecting the reputation and values of the EICC

The qualities required of Directors include: 

• Commitment to the EICC, its values and its objectives

• The ability to discuss a wide range of matters in a respectful and professional manner

• An appreciation of the broad economic factors affecting the EICC 

• Familiarity with the strategic leadership of a complex and changing business sector

• The capacity to support the Company Board and Executive team as and when required

• Commercial acumen, common sense, honesty and integrity

• Acting independently 
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Candidate Requirements

Soft skills Desirable Essential

Ability to communicate effectively
√

Ability to network on behalf of the Company 
√

Desire to work collaboratively to achieve the Company’s 
objectives

√

Willingness to actively promote the Company and its
achievements

√

Use of analytical skills and strategic thinking 
√

Ability to make key decisions 
√

Hard skills

Understanding of commercial business operations
 

√

Understanding of business strategies and performance 
√

Knowledge of the events industry and business tourism
√

Knowledge of hotel operations
√

Knowledge of the construction industry
√

Experience of serving on & chairing sub-committees
(Audit & Remuneration Committees) √

The Company aims to appoint 2 non-executive directors and it is anticipated that their skill sets will 
complement those of the appointed 5 councillor directors. However, it is specifically envisaged that they will 
have experience of commercial, finance and legal matters. 
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Further Information

For further information or a confidential discussion, please contact Jamie Brown on:
 
applications@fwbparkbrown.com
 

Or alternatively, you can contact our Edinburgh office by phone on  +44 131 539 7087.



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


